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Brl nepxxute B pykax OJMH U3 CaMbIX N'€HUAIBHBIX B
MHpe y4eOHUKOB IO MapkeTuHry. Jlerkas, nHpopMaTus-
Hasi, HeoObIUailHO mpakTU4Has KHura. ExBa nu He ¢ mep-
BOTO JIHS BbIXOJa B cBeT (B 1986 T.) oHa cTana HacTONb-
HBIM TIOCOOMEM JUISi COTEH THICSY MPOPECCHOHATIOB BO
BceM mupe. B pa3BUTBHIX CTpaHax CErofHs HEBO3MOXXHO
HAWTH CIIEIUATIUCTA MO0 MAPKETUHTY, PYKOBOJIMTENS KOM-
MaHUU TUIM MEHEIKepa, KOTOPhIM Obl HE MPOIITYIUPOBAI
9Ty KHHTY. Kak He HaliTh M Cepbe3HOM KHWIHU 110 MapKe-
TUHTY B KOTOpOH Obl aBTOpHI HE cchUianuch Ha «Mapke-
THUHTOBBIE BOMHBI». Kak HM yJIMBUTEIBHO, 3TA, YXKE CTaAB-
mas KJIaCcCUYECKOM M JecATKax CTpaH MHUpa, KHUra Ha
PYCCKOM A3bIKE€ HM3AaeTcs BrepBble. Hy 4To X, nyumie
MO37HO, YeM Hukorna. Tem Gojee, 4TO CBOEH aKTyallbHO-
CTH OHA HE IOTepsIa U 110 CEH JICHb.
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KpaTKoe cogepxaHue

BBeaeHune. MapkeTUHr — 3TO BOMHA

CyTb MapKeTHHTa CEroAHs 3aKII0YaeTCsl BOBCE HE B OOCITYXKHU-
BaHUU TMOKyMHareneil — HeoO0XOJUMO MEePEeXUTPUTh, OOOUTH,
nmoOeIuTh BalIMX KOHKYpeHTOB. Kopoue roBopsi, MapKeTHHT
— 9TO BOWHA, B KOTOPOl KOHKYPEHT SIBIISIETCS BAIIUM IPO-
TUBHUKOM, a TIOKYIaTelb — TEPPUTOPHEH, MOJIekKaIIen 3a-
BOEBAHMUIO.

naBa 1.2500 neT BOMHbLI

MapkeTonoru JOJDKHBI YYMTBHCS Ha IPUMEPAX BEIUYAMIIMX
BOEHHBIX CPaKECHUM.

nasa 2. MpuHuunebl cunbl

[lepBeiM nmpuninom KiiayseBuia siBIsi€TCS NPUHLMIT CHJIBL.
Kpynnas peiba cbenaer menkyro. CuibHbIE apMUM TTOOEXK1a-
10T cnabele. Tak xe M B MapkeTuHre. bosblime KoMmaHuu
OJIEP’KUBAIOT BEPX HAJl MAJICHBKUMH.

MaBa 3. NMpeBocxoAcTBO 060POHUTENBLHOM NO3ULIUN

Bropo# npuniun KnayseBuna 3akiito4aeTcsi B IPEBOCXOJICTBE
o0opoHbl. Hu oaMH BOEHayaJbHMK HE XOYeT aTakoBaTh ap-
MUI0, U30paBIIYyI0 TAKTHUKY 00OpOHBL. M Bce ke MHOTHE reHe-
paJjibl OT MapKeTUHIa HalaJaloT Ha MPEKPACHO OKOIABLIETOCs
KOHKYpEHTa, BBIOpABIIIEr0 CTpaTeriuio 000poHsbl. [10100-



HO ounepy Kapaurany B banakiaBckom 000 win reHe-
pany Jlu B 6utBe npu ['ertucbOepre, oHn OpocaroT CBOIO
cnabylo apMHIO B HACTYIUICHHE HAa KOHKYPEHTOB, 3aCEB-
[IMX Ha BBICOTAX.

Maga 4. HoBasi apa KOHKYpeHLun

S3bIK MapKeTHHra 3auMCTBOBaH y BOE€HHBIX. (MBI 3amyc-
KaeM MapKETHHIOBYIO KaMIlaHUI0.) Mbl ToBOpuM U Jeii-
CTBYEM, KaK T€Hepajbl, HO IIPM 3TOM HE AYMaeM U HE
IJIaHUpYyeM, Kak oHM. HacTtymwio BpeMs NpHMEHHUTH
IIPUHLUIIBI BOCHHOW CTPaTerMy K Hallled MapKeTHHIOBOM
JESTeIbHOCTH M, TAKUM O0pa3oM, YBEIMYHUTH IIAHCHI Ha
ycIex.

MnaBa 5. MNone 6uTBbLI

MapkeTuHroBbie OUTBBI POUCXOASAT BOBCE HE B alTeKax
U HE B CyNepMapKeTax. A TakKe He Ha YJIMIAX rOpojOB
Bpoze Jlerpouta mim Jlamnaca. MapKeTUHIOBBIE Cpaxke-
HHUS Pa3bIlPBIBAIOTCA B YMax MOTEHUUAJIBHBIX IMMOKYIIaTe-
neil. YM — BOT Hacrosiee nojie OuTBbl. OueHb TpyaHas
JUISl IOHUMAaHUsL TEPPUTOPHUSL.

FnaBa 6. CTpaTernueckum Kksagpar

Henp3s BecTM MapKETMHIOBYIO BOWHY KaKHM-TO OJHUM
ciocoboM. Mx, ckopee, ueTsipe. Kakoil crmocod BOeHHBIX
NeNCTBUM M30paTh — BOT caMO€ TIEPBOE U BaXKHOE pelie-
HHUE KOTOpPOE BaM HEOOXOJMMO MPUHSTH. DTO PEIICHUE
3aBHCHUT OT Balllel MO3UILIUU B CTPATETHUYECKOM KBaJpare,
KOTOPBIM MOXHO TOCTPOUTH AJIsl 000N TOBapHOM Karte-
TOpPUH WK OTpaciiy.

ag.a 7, MpuHUUNbI 060POHNUTENLHON BOMHbI
O6oponuTenbHAsT BOWHA — WTrpa TOJBKO JJII MapKETHH-
roporo nuaepa. B 3Toi urpe HeEoOXOAMMO CIEA0BAThH
TPEM OCHOB-
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HBIM IMPpUHIUIIAM. CaMbIM JIIOOOMBITHEIM U3 HUX SBJISET-
CA CTpaTerusa ataku caMoro CC6§[, a HC IIPOTUBHHUKA.

Ma.a 8. MpuHUMNbI HacTynaTenbLHON BOMHbI

HacrynarenbHas BoiiHa — urpa st komnanuii Ne 2 u Ne
3 BO BpeMsi BOCHHBIX JCUCTBUHN. [ 1aBHBIN mpuHIUI 3a-
KITFOUAeTCsl B HAXOXKICHUH CIIa00ro MecTa B CHIIC JIUepa
M aTaKe dTOM TOYKH.

aga 9. MpuHUUNbI ¢hraHroBoM BOMHbI

Camasi MHHOBAIMOHHAs (hOpMa MAapPKETUHTOBOH BOMHBI
— araka (nanroB. Ha mpoTsSHKEHUHM MHOTHX JIET KpYII-
HEHIIe MapKEeTHHIOBbIC MMOOEABl OBLTH PE3yJIbTATOM
MMEHHO TaKHX aTak.

naea 10. MpuMHUKMNbI NAPTU3aHCKOW BOMHbI

BonbIIMHCTBO  yYaCTHMKOB  MapKETHHIOBOW  BOMHBI
JIOJDKHBI OBITh NapTU3aHAMU. MeJKue KOMIAaHUU MOTYT
paccYuTBIBaTh HA CEPHE3HBIM YCIEX TOJIBKO B TOM CIIy-
qae, ecJid He OyAyT IbITaTbCs HAMPSIMYIO aTaKOBaTh KOH-
KYpPEHTOB-TUTaHTOB.

naBa 11. BoiiHa HaNUTKOB «Kona»

Pepsi-Co!a BeMrpbIBaeT BOMHY y CBOEro INIABHOIO MPO-
tuBHHKa Coca-Cola. [Ipuunna nobeast B Tom, uro Coca-
Cola He cmorna 3(pPeKTUBHO BOCIOJIB30BATHCA CBOUMU
CTpaTEerHYeCKUMHU TPEUMYIIIECTBAMHU.

naBa 12. MIMBHasA BoMHa

[TuBHast oTpaciib HaXOMUTCS B CTAIUM CIHMSHUS COTHH
MECTHBIX MMBOBAPOB B TOPCTKY KPYIHBIX HAI[HOHAIBHBIX
MPOU3BOIUTEIICH THBa. B TO BpeMsi Kak MEJIKUM KOHKY-
peHTaM HEOOXOJUMO KOHIICHTPHPOBATH CBOM CHJIbI, OHU
BcCe JieNaloT Ha000poT.



Masa 13. BoiHa ramGyprepoB

McDonald's mpomomkaeT ocTaBaThCsi JHIEPOM B CBOEH
orpacin. Tem He MeHee kommanuu Burger King u
Wendy's 1oOummce HEMalloro mporpecca, UCIob3ys He-
KOTOpBIE KJIACCHYECKHE MPHHIMIBI BEJCHUS MapKETHH-
TOBOM BOMHBI.

MaBa 14. KomnbloTepHas BoWHa

HukTo He urpaer B urpy moji Ha3BaHHEM «MApPKETUHIO-
BbIE€ BOMHBD) Tak Xxopoio, kak IBM. Ho gaxe ona moxer
MOTEPIIETh MOPAKEHWE HA TOM I10Jie OUTBBI, KOTOPOE €
HE NMPUHAJICIKHUT.

Mnaea 15. Ctpaterus u TakTuka

Kak ¢opma momkHa cOOTBETCTBOBaTh (YHKIIMH, TaK
CTpaTerus — TaKTUKe. TO €CTh JOCTHXKEHHE TaKTHYe-
CKHX pE3YyJbTaTOB SIBIIACTCS TJIABHOW M €AMHCTBEHHOMN
nenbto crpareruu. CTpaTeruto HEOOXOIUMMO BBICTPAUBaTh
CHHU3Y BBEPX, a HE CBEpPXY BHM3. TOJILKO T€HEpal C TIIy-
OOKUM NMOHWMAHHUEM TOTO, YTO MPOUCXOIUT Ha MOJe OUT-
BBI, ClIOCOOEH pa3paboTaTh 3(HPEKTUBHYIO CTPATETHIO.

naBa 16. MapkeTUHroBbIN reHepan

CoBpeMeHHOMY OHM3HECYy HE XBaTaeTr? BOCHAYaJIbHHUKOB
— JIIoziel, CIoCOOHBIX B3STH Ha ce0s1 OTBETCTBEHHOCTD 3a
MJJAHUPOBAaHUE M TIPOBEJCHHE OOINe MapKEeTHUHTOBOM
nporpaMMbl. MapKeTUHTOBBIX T€HEPAJIOB TPSIAYIIETO Oy-
IyT XapaKTepu30BaTh THOKOCTh, CMEJIOCTh MBIILICHUS U
SHEPTUYHOCTb.

CopepxaHue

IIpenucnosue

Beenenne. MapkeTuHr — 3T0 BOHHa

MapkeTuHry HykHa HoBas (uocodus
HyxHO OpUEHTHUpPOBAThCS Ha MOKyHaTeneit
...J1 Ha KOHKYPEHTOB

[Tnan mapkeTuHra Oyaymiero

Brite Moxer, KnayseBur npas?

B 3amury MapkeTHHIOBBIX BOMH

I'naea L. 2500 J1eT BoMHBI

Mapadomn: 490 net 1o H.3. .
Apbena : 331 romio H. 3.
Mertagp: 207 et 10 H. 3.
Tactuarce: 1066 rox
Kpecu: 1346 ron.
Kgebexk: 1759 roxg
BankepXwumm: 1775 rox
Tpenron: 1776 ron
Aycrepmu: 1305 rog
Barepmnoo: 1815ron
Bamakiasa: 1854 ron
T'ertuc6epr: 1863 rox
Comma: 1916 rox
Cenan: 1940rox

I'nasa 2. IIpuHImMn cuiIb

MaremaTHKa cpa)xeHUs

MaremaTHKa MapKETUHIOBOM CXBaTKU
3abnyxaeHue 1: «Iydime JIoam»

3abmyxaeHue 2: «IydIlui ToBap»

Ecnu BBl Takol YMHBIN, OTYETO ke Bl He OoraThl?

I'naBa 3. [IpeBocxoncTBO 000POHUTEIbHON MO3ULUH

MaremaTka 000POHHUTENIBHOTO CPasKeHUS
Crnaakuii BKyc mo0es
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He GynbTe repoem
O6opoHe O6JIarOBOJIUT CUJIA TPEHHS
ATaka TpeOyeT BpeMeHH!

I'naBa 4. HoBast 3pa KOHKYpPeHUHH.
Boiinsl 3aroiaoBkoB
[Ipenckazanust unu npomaranaa?
Peanus MapKeTHHTOBBIX KOH(INKTOB

naga S. Ilosie OMTBBI
Hy u mecteuko
HyxHo cocTaBuTh KapTy
I'opsl B TooBe
CermeHTanus — pas3pblB TEPPUTOPHU

I'naBa 6. CTpaTernyeckuii KBagpat
Turm BOMHBI, KOTOPBIN JTOJKKA U30paTh
General Motors
Yro goipked caenars Ford
Uro nomxeH caenatb Chrysler
Uro nomkHa nenatb American Motors
I'opa a ronose

['nasa 7. [IpuHUMIBI 000POHUTEIbHOI BOHHBI
IMpuniun o6opons! .Ne I
IMpunnun o60pons! Ne2
Mpunnun o6oponst Ne 3
butsa 3a ropy Murpens
Johnson & Johnson npuHHMaeT MepbI
ByzabTe roroBel HAaHECTH OTBETHBIH yaap
OcrasisiiiTe 4TO-TO B pe3epBe
Kaxk Hacuet ¢enepanbHbIX BlacTel
MapKkeTHHIOBbIH MHP

I'naBa 8. IIpyHIMNBI HACTYNATEJIbLHOH BOIHBI
[punnun Hactyniaenus Ne 1
[Tpunun HactyrieHus: Ne2
[punnun Hactynnenus Ne3
[IpenmyrecTBO Ha CTOPOHE 0OOPOHSAIOLIETOCS
Cnabocts — 3TO cuiIa
[IpenmyrecTBa OrpaHUYEHHOCTH
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Hepnocratku mmmpoxoro oxaara
ATaka Ha MOHOTIOJIHIO

I'nasa 9. [IpuHuMNbI (GJIaHrOBOI BOMHBI

[punnun ¢anroBoid BoiHb! No T
111

Ipunun GuanroBoit BoHb! Ne 2
[puniun ¢anroBoit BorHbl Ne 3
daHropas araka HU3KOU IEHOMH
dnanrosas araka BEICOKOM [IEHON
diraHTOBas aTaka MaJIBIM KaTHOpOM
®dnanroBas araka OOIBITUM KaTHOpOM
@dnaHropas aTaka pacupezeIcHIieM
®nanroas aTaka Gpopmoii ToBapa
®drnaHropas aTaka MEHBIINM YHCIIOM KaJIOpH
@akTOpkI YCTICITHOM (IIaHTOBOIT aTaku

I'aasa 10. [IpuHIMOBI NAPTH3AHCKON BOMHBI
IIpunimn naprusanckoi BoWHbI Ne 1
IMpuxnmn napTuszaHckoit BoiHbI Ne 2
IMpuHIMn napTU3aHCKOM BOMHEI Ne3
I'eorpadudeckas napTu3aHcKas BoiiHa
JemMorpaduueckas mapTuzaHcKas BOiHA
OrtpacneBas napTU3aHCKas BOMHA
IIpoaykroBas napTu3aHcKasi BOMHA
IMapTu3aHcKas BOMHA B BBICIINX CEKTOPaX PhIHKA
Co3nanHe COXO3HUKOB.

ITapTu3aHbl CyIIECTBYIOT IOBCIOAY

I'maBa 11. BoiiHa HAMUTKOB «KOJIa»
Koxaun n xodpeunn
BaBoe Gosnble 3a Te Jke JEHbIU
UYro morna caenats Coca-Cola
«Iloxonenue «llencu»
Coca-Cola mbITaeTcst BEpHYThCS
Royal Crown: cIuIIKOM Maio, CIMIIKOM MO3JHO
butsa npeumymiects
®nanrossie MaHeBps! ¢ Uncola
Xaoc u cMATEHHE B PAJax HAMUTKOB «KOJIa»
butsa npeumymiects: payHn 2
Pepsi 6pocaet BBI30B
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MapKEeTVHIOBLIX CTPaTeros,
KOTOPbIX KOrAa-nmbo 3Hamn Mup;



Kapny c¢oH Knaysesuuy

MNMpeaucnosue

IlepBast kHMra 0 MapKeTHMHIOBBIX BOWHaX Obljla HAaIMCaHa €lle TOI/a, KOI/la KOHKYPEHIHs NepexuBala CBoe cpeaHeBeKkoBbe. [le-
CSITh JIET Ha3aJl ellle He CYIIECTBOBAJIO MOHATHS «TJ00allbHasi KOHKYPEHLU». Bece TeXHOMornu, KOTopble Mbl CErOJHSI BOCIIPUHUMAEM
KaK JOJDKHOE, OBbLIM TOIJIa BCEro JIMIb OTOJECKOM HJIeM B yMaxX MH)KeHepoB M3 CHIMKOHOBOHM monuHBL. [nobGanbHas KkoMMepuus
OCTaBaJlach Y/€JI0M U30paHHBIX TPAHCHAIIMOHAJIBHBIX KOMIIAHUH.

Bce nepemenusnocs. I1o cpaBHEHHIO ¢ COBPEMEHHBIM PHIHKOM TO, YTO OBLIO HNPEeX/e, KaKETCsl HeBUHHOM BeUepUHKOM ¢ yaeM. B kax-
JIOW TOYKE 36MHOTO 111apa UAYT WM TOTOBATCA BOMHBL. Kakaplil 0OXOTUTCA 32 KaKIAbIM. Besne.

Bce aToro roBopur o Tom, 4TO NpUHIMIBI «MapKETUHIOBBIX BOMH» CErOJHs Ba)XHbI Kak HUKoraa. KoMnaHuu 10JKHBI yUUThCS 00-
pOThCs cO cBoMMU KOHKypeHTaMu. Kak u3berath ux CuiibHbBIX cTOpOH. Kak mosbp30BaThcs c1aboCcTIMU.

Opranu3anuy J0HKHBI IOHATh, YTO TENEpb BakKHA HE TOTOBHOCTh YMEPETh 3a CBAK0 KOMIAHMIO. Ba)kHO yMeHue 3acTaBUTh yMUPATh
3a CBOM KOMITAHUH JPYTHX.

OTa KHUTa U O TOM, KaK MPUAEPKUBAThCS MPaBUIIbHOM cTparernu. He umeer 3HaueHus, Oosblasi y BaC KOMIIaHUS, CPEIHAS WU Ma-
neHbKasg, — «MapKEeTHHIOBbIE BOMHBI» M INIAHUPYEMOE MPOJOJKEHUE dTOM KHUTH ITOMOTYT BaM COCTaBUTh MOJIENb €€ BBDKMBAHUS B
XXT Beke.

OTa KHHUra paccKa)keT BaM B TOM, O U€M HHUKOIJIa HE PACCKa3bIBAIOT B YHUBEPCUTETAX.



MapKeTVIHr — 37O BOMHa BoliHa — HeoTbeMnemast YacTb KOHKYPEHLIUM, Takom xe 6opbbbl Yerno-
BEYECKUX MHTEPECOB U MOCTYMKOB.
Kapn ¢pon Knayszesuy
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JIydmyro KHUTY 10 MAapKETHHIY Harmcaia BOBCE HE IPO-
deccop u3 I'apBapna. PaBHo kak u He Beixonen u3 Gen-
eral Motors, General Electric unm naxe Procter & Gam-
ble.

MBeI tymaem, UTo JTydInasi KHUTa 10 MapKETHHTY ObLTa HaIi-
CaHa OTCTaBHBIM MpycckuM reHepasiom Kapnom ¢on Knayzesu-
ueMm. Beima ona B 1832 rogy w HaseiBanace On War
(anen. «O BoliHey). B Heit KnayseBwuil ormiceiBaeT crpareriye-
CKU€ TIPUHITHTIBI, OTIPEIEIISIFOIIIE YCTIEX JTFOOOH BOMHBL.
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Krnay3seBuir 6bu1 BemukuM BOeHHBIM ¢uiiocopom. Ero
Uaeu M KOHLENUMM mpocyuiecTBoBanu Oosee 150 ner.
[utatbl U3 €ro KHUTH U CErOJIHs MPOU3ZHOCSAT BO MHOTHX
BoeHHbIX akaaemusx CIIIA.

C rtex mop kak Bbiua On War, cama BoiHa cyie-
CTBEHHO M3MeHWIach. [10sIBIIMCh TaHKK, CAaMOJIEThI, ABTOMATHI,
Lesast yiiMa HOBBIX BUZIOB Opyxusl. A wen Kiiaysesuia, akry-
anpHBIe B XIX Beke, OCTarOTCS TAKOBBIMH 110 CEH JICHb.

Opyxue MOXET MEHAThCS, HO MPUHIMIIBI BOMHBL, O YeM
BIepBble cKa3a Kitay3eBHI OCHOBBIBAIOTCS HA JIBYX HETIPEIONK-
HBIX OCOOEHHOCTSIX: CTpaTervy U TakTuke. Ero m3noxkenue crpa-
TETMH MOKET CYILLIECTBEHHO IOMOYb COBPEMEHHBIM KOMaHIH-
paMm marayThb B XXI Bek.

MapkeTuHry HyxHa HoBas dunocodcpus

Kiaccuyeckoe onpezeneHrie MapKeTHHIa 3acTaBisieT Hac
BEPUTH, YTO LIENb €T0 3AKIIF0YAETCS B YOBIETBOPEHNH HYXKII U
notpeOHOCTel moTpeduTeneii.

MapkeTuHr — 3TO «BHUJ YEJIOBEUYECKOM NIEATEIBHOCTH,
HAaIpaBJIeHHON Ha YJOBJIETBOPEHHE HYX[ U MOTpeOHOCTEH
TIOCPEICTBOM 0OMeHa», — roBoput O Kotrep.

MapKeTHHI — 3TO «OCYIIECTBIICHHE OW3HEC-TIPOLIECCOB
IO HAIpaBJIEHUIO TIOTOKA TOBAPOB U YCIIYT OT MPOM3BOJUTENS K
MOTPEOUTEITI0», — TOBOPUT AMEpUKAHCKasi MapKETHHIOBast
acCoLMaIMsL.

MapKeTHr — 3TO «BBITOJHEHUE JICHCTBH, HAIIPABJICHHBIX
Ha JIOCTIDKEHHE 11eJIell OpraHu3aliiy IOCPEICTBOM MPEeIBUICHUS
MOTPEOHOCTEN MOKYTATeNsl WM KJIMEHTa U HallpaBJieHus oTo-
Ka YJIOBIIETBOPSIOIIMX 3TH MOTPEOHOCTH TOBApPOB U YCIIYT OT
TIPOU3BOIUTEIS K TIOKYTATENIO, WITH KITHEHTY», —
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roBoput J. [[xepom MakKaptu u3 ynuepcurera mrara Mu-
YUTaH.

Bo3moxHO, camMoe MOJTHOE OOBSCHEHHE TEOPUH «HYKI U
MOTPEOHOCTE COAEPIKHUTCS B ONPEIETICHNH, KOTOPOE Jall B
1973 romy Jlxon A. I'oBapn 3 KomymOuiickoro yHuBepcHre-
Ta. MapkeruHr, rosoput M-p ['oBapz, 310 mporece, cocros-
nmii m3: «(l) onpenenenust moTpeOHOCTEN MoKymareneH, (2)
OCMBICJICHHUSI 3THX MOTPEOHOCTEH C TOUKH 3pEHHs POH3BO/I-
CTBEHHBIX BO3MOXKHOCTEH OpraHu3aiud, (3) 10BeIeHHs 3TOrO
OCMBICJIEHHS 10 COOTBETCTBYIOIIMX JIML[ B OpraHU3alluu, 00-
JIAJAIOIMX TPaBOM MPUHUMATh pelleHus, (4) OCMbICIECHUS
OXKM/IAEMBIX TOCJIE/ICTBUN C TOYKU 3PEHMS OMNPEAEIICHHBIX
paHee MOTpeOHOCTEH TOKymHaTened W (5) MOBEACHHS 3TOM
KOHLICILIUY JIO MIOKYIIaTeNehy.

Tax 4TO, 3TH IATH IIArOB U COCTaBJIAOT CErOHs MyTh K
ycriexy B MapkeTtunre? Uro, onpeniesieHue, OCMbICIEHUE U J10-
BeJIeHUE IMoMOryT Kommanud American Molars ¢ ycrnexom
koHKypupoBath ¢ General Motors, Ford u Chrysler? He roso-
ps yxe o Toyota, Datsun, Honda n fpyrux 3apyOexHbIX Mpo-
W3BOJIUTEIISIX aBTOMOOHIIEH?

Ipeanonoxxm, American Motors pa3zpabaTeiBaeT IpoIyK-
TOBYIO CTpaTerto, 6asupysch Ha ONpeeieHH OTpeOHOCTEN
nokymnareneid. Pe3ynbrarom 3T0i cTpareruu Oyzer psj mpo-
JyKTOB, WJICHTUYHBIX TeM, 4TO Bblmyckaer General Motors,
KOTOpasi TPaTUT MUUTMOHBI JIOJUTAPOB HA MCCIIENOBAHUE TEX
7K€ PBIHKOB, BBISBIICHHE TEX 7K€ MOTPEOHOCTEHN.

310 1 ecth MapkeTuHr? [loOexaaer ToT, KTo JIydilie mpo-
BOJIUT PHIHOYHBIE UCCIIEOBAHUS?

Yro-To 31ech aBHO He Tak. Korma American Motors urao-
pUpyeT noTpeOHOCTH MOKYIaTeNel, oHa 100HUBaeTcst Topasio
Oombiiero ycnexa. Martmaa Mapku Jeep — MpoJIyKT, 3a-
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MMCTBOBaHHBINM M3 apMHUH1, — CTAHOBUTCS noOeuTenem. Jler-
KOBbIe aBTOMOOMIM American Motors ¢ TpeckoM IpoBaInBa-
IOTCSL.

Hu onmna dokyc-rpynma ve Moria Beiymars Jeep. PaBao
KaK HHMKaKOE€ HCCIIEIOBAaHUE PbIHKA HE MOMOXKET MAlllMHE-
ayrcaiiziepy KOHKypUpOBaTh HAPABHE C JIUICPAMH.

Hy>XHO opueHTMpOBaTbLCS Ha NOKynaTenemn...

MapkeTosiors Bcerjia OpUeHTUPOBATHCH Ha MOKYIIaTeseH.

OHM CHOBa M CHOBa NPEAYNPEXIATN MEHEIKEPOB, YTOOBI U
Te OOJIbIIIE CMOTPEIH Ha KJIMEHTOB, a HEe Ha IPOU3BO/ICTBO.

Ero Bemmuectso [lokynaresns npaBUT MUPOM MapKeTHHIA C
TEX CaMbIX 0P, KaK 3aKOHYMIach Bropast MupoBast BolHa.

XoTs B mocineHee BpeMsl HauMHaeT Kazarbest, uto Ero Be-
JIMYECTBO MEPTBO. A MAapKeTOJIOTW IPOJAAIOT €ro OCTaHKU
BBICIIEMY PYKOBOJICTBY CBOHMX (DUPM.

Te xomIaHuy, YTO NPUIICKHO CIIEOBANM IPEITUCAHUAM
9KCIEPTOB-MAPKETOJIOTOB, MOIVIM HaOIOAaTh, KaK MCUE3at0T
UX MWUIMOHBI JOJUIAPOB B T€POMUYECKHX, HO OECIUIOHBIX
YCHJIMSIX TI0 OPUEHTALMH Ha MTOKYaTesl.

UYtoObl NOHATH, KaK (PUPMBI TIONAJAIOT B CTOJb HETPUSIT-
HOE TOJIOKEHHE, HY)KHO BepHYThCsI B 20-€ rojipl, Korjaa ous-
HEC €IlE OPUEHTHUPOBAICA Ha mpou3BoAcTBO. Korma I'enpu
®Dop11 B 3eHUTE ClIaBbl MOTI' CKa3aThb: «Bbl MOXKeTe KyIUTh Ma-
[IMHY JIFOOO0TO I[BETA, €CIIM 3TO OY/IET YEPHBII».

B Ty 3py npousBo/icTBa OM3HEC OTKPBUT s cedsl peKiiamy,
«MaccoBast pekiiama CO3/1a€T MacCOBBII CIIPOC, YTO MO3BOJIS-
€T UMETh MacCOBOE IMPOU3BOJICTBOY, — TOBOPUIIM SKCIIEPTHI
no pexname. [locie BOWMHBI JTMIUPYONIME KOMIIAHUH Ha4uu-
HAaIOT OPUEHTUPOBATHCS HA MOKYyTartess. banom npassr
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MapKETOJIOTH,  TIOMOTAIOT UM B 3TOM MapKETHHIOBBIC HCCIIe-
JIOBaHMSI.

U BOT ceroHs Ha OKyTaTesneil OpUEHTUPYIOTCS YXKE BCE.
3HaHue TOra, 4ro XOTAT JIFOAU, HE CIIMIIKOM-TO IIOMOIracr
¢bupme, ecnu 3Ty HOTPEOHOCTH yXKe OOCITYKMBAET JIECATOK
apyrux komranuil. [Ipo6nema American Motors He B MOKY-
narensix. Ee nmpobiema — B General Motors, Ford, Chrysler
Y KOHKYPEHTax 13-3a pyoesxa.

...M1 HA KOHKYpeHTOB

UrtoObl ceromHst JOOUTHCS YycIiexa, KOMIIAHUS JOJDKHA
HayaTh OPUEHTUPOBAThCS HAa KOHKYpeHTOB. OHa JOJDKHA
UCKaTh crabble MecTa B UX MO3UILMSAX U YCTPauBaTh MapKe-
TUHTOBBIE aTaKW, HalleJIeHHbIe MMEHHO Tyna. MHorue no-
OuBIIMECS B TIOCIEIHEEe BpeMs MPOIBETAHUS KOMITAaHHU
MOATBEPKIAOT ITO.

Hamnpumep, nmoka KOHKYpEHTBI TepsUId MUJUTMOHBI OJIIa-
poB Ha KommbioTepHoM OmsHece, Digital Equipment
Corporation 3TH MUUTMOHBI 3apadaThIBaia, MOIB3YSICh Cla-
6octbio IBM B cekTope MasbIX KOMITBIOTEPOB.

TouHo Tak ke KommaHus Savin co3jana cede OTIIMYHBII
IUIAIIApM Ha PbIHKE MAaJIeHbKUX, HEIOPOTMX KOIHPOBAIIb-
HBIX amnmaparoB - MpoOeIT B TOBAPHOM PSITy Xerox.

Pepsi Bocrosip30Basiach TEM, 4TO €€ HAIIMTOK CJalle, YeM
y Coca-Cola, u cmoria ¢ ycrexoM MpOTUBOCTOSITh €U H3
pbIHKE C KecToyaiiell KoHKypeHiued. CeTb 3aKyCOYHBIX
Burger King cymena pazsutbest noa raerom McDonald's no-
TOMY, YTO Tpejyiaraja 4yTh MO-IPyroMy 3aKapeHHOE MsICO
— M SIBHO Ha 3TO yKa3bIBaJa.

KTo-T0 00s13aTenbHO CKakeT, YTO B XOpOILIEM, MpPOIy-
MaHHOM IIJIJaHE MapKeTUHIa, BCETJa €CTh pasZen O KOHKY-
peHTax.
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W npasna, ectb. OOBIYHO OH HAXOJUTCSI B CAaMOM KOHIIE T11a-
Ha ¥ Ha3bIBaeTCs «AHaIU3 KOHKypeHIMn». OCHOBHas ke
YacTh IUIaHA TIOCBAIIACTCS TIOAPOOHEHNILIEMY OMUCAHUIO PhIH-
Ka €ro pa3u4HbIX CETMEHTOB M MHUPHUAIaM CTaTUCTUYECKUX
JTAHHBIX M3 MCCIICIOBAHUN TIOKyNaTelield, akKkypaTHO cOOpaH-
HBIX ITyTeM OECKOHEYHBIX ()OKYC-TPYIIIL, OIIPOCOB U TECTOB.

MnaH mapkeTuHra 6yaywiero

B Oynymiem B MapKETHHTOBOM IUIaHE KOHKYPCHIIMHU CTa-
HYT YIEJIATh HAMHOTO OoJblie MecTa. B aToM 1utane Oyner
MIPOBENICHO TIIATEIIBHOE «BCKPBITHE» KAXKIOTO HMIPOKA Ha
peiHKe. OH BKJIFOUMT TEpEYeHb CHIIBHBIX M CJIAOBIX CTOPOH
KOHKYPEHTOB, a TaK)Ke TUIaH JICHCTBHIA 110 3aIIUTE OT OJHUX U
aTrake Ha JIpYTuX.

Bo3MokHO nake, HACTYIUT JIeHb, KOT/Ia 3TOT IIaH OyeT
COZIePKaTh JIOChE Ha KaXKJIOTO M3 KIIFOUEBBIX MAPKETOJIOTOB
KaXXJIOT0 KOHKYPEHTA, BKJIIOYasl OMMCAHUE WX H3IIFO0JICHHOM
TaKTUKU U CTUJISL paboThI (3TU 10Che OYAYT HE CUIIBHO OTJIH-
4aThCs OT TEX, YTO COCTABJIUIM HEMILI HAa KOMAHIOBaHUC
COIO3HHMKOB BO BpEMsI BOIMHBI).

O yem Bce 310 TOBOPUT?

TO TOBOPHUT O TOM, YTO MAPKETOJIOTH JIOJKHBI TOTOBUTH-
Csl BECTH BOIHY. Y CIIE€IIIHbIE MAapKETHHIOBbIE KaMITaHUU BCE
Yare U Yauie MpUXOoAUTCs IIAaHUPOBaTh, KaK BOSHHBIE OIle-
parmmu.

Bce Oonee BakHBIM OyZIET CTAHOBUTHCSI CTPATETHIECKOE
TuTaHupoBanue. KoMmanusM mpuieTcss HayduThCsl aTaKOBaTh
KOHKYPEHTOB M 00XO/IUTh X C (DJIaHTOB, OBJIA/IETh HABBIKAMH
BEICHUS TIAPTU3aHCKON BOWMHBI. MM moHamoOuTCs pas3Berka,
9TOOBI 3HATH O TOTOBSIIIUXCSI AEHCTBHUSIX KOHKYPEHTOB.
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Yto KacaeTcs epCOHAIBHOIO YPOBHS, TYT MAPKETOIOraM
MPUAETCSA IPOJAEMOHCTPUPOBATD TE€ XKE JTOCTOMHCTBA, KOUMU
o0Jiaiai BETMKKE BOCHAYAILHUKH: MY>KECTBO, BEPHOCTD U
HEIIOKOJIEOMMOCT.

BbiTb MOXeT, KnayseBuy npaB?

BbITh MOXET, MapKETUHI — 3TO BOIHA, IJIe KOHKYPEHTBI
— Bparw, 1 Balla Lejlb — UX 00eUTh?

YxomuMm ot cyru Bonpoca? He coBcem. CpaBHuM pabo-
Ty MapKeToJIora € UIrpoii B aMepuKaHCKuil (pyTOoI.

®dyTOoBbHAS KOMaH/1a, KOTOpasi HabupaeT 0OJIbIIE OYKOB,
BbIMIphIBacT MaTy. Komana Mapkerosaoros, Kotopas HaOH-
paer Gonblie MPOJaK, BbIUIPbIBACT cBOM Mardy. [loHsTus,
CTaJIO OBITh, DKBUBAJICHTHEL

Opmnako monpoOyiiTe mourparbk B GyTOON MO MpaBUiIaM
“Urppl B MapKeTUHT !

JlaBaiiTe TMpeACTaBMM MEHEIKepa MO0 MapKeTUHIY Ha
(byTOOIBHOM TIONIE W TIOCMOTPHM, KaK OH CHaJaia Ompere-
JIAT JIMHHUIO BOPOT B KQUECTBE MECTa JUTsl JTOOBIBAHHS OYKOB,
TO €CTh MPOJAX. 3aTeM MapKETOJIOT BBICTPOUT KOMaHIy U
HAIPaBUT €€ MPSMO K BOPOTaM C MSUOM B pyKax.

He HyxHO OBITH 3HATOKOM aMepHKaHCKOro (yroona,
9YTOOBI MOHATH, YTO TaKas NpSAMOTa JEHCTBUN NMPHUBEAET K
Karactpode.

Yro6b! nobeuTh B PyrdoIie, Hy’)KHO IPUMEHATh OOMaH-
HbIE JIBU)KEHUS], 3aX0IUTh C (pJIaHrOB, TO €CTh IEPEUTPHIBATH
Apyryto komanay. Cuer Ha Tabio SIBISIETCS JIMIIb OTpaske-
HHEM Ballero yMeHHs JIefiaTh 3TH BElIH.

YtoObl MOOEIUTh HA BOMHE, HYXHO NPUMEHSITh 0OMaH-
HbIE JIBIDKEHHS, 3aXOJUTh C ()JIAHTOB, MOJIABIISATH MPOTUB-
HUKA.
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Teppurtopusi, KOTOPYIO Bbl 3aXBaThIBaeTe, ABISAETCS JIULIb
OTpPa)KCHUEM BaIlIero YMEHUs AeNIaTh 3TH BELIH.

Tak moueMy B MapKeTHHIE HYXXHO JCHCTBOBAaTh Kak-
To nHauye? [loueMy cpenu COTeH onpenenaeH!i MapKeTHHIa
IIOYTH HU pa3y HE BCTPEYAeTCs CIOBO ‘‘KouKypenyus''?
He onuceiBaercst cyTh KOH(IIUKTA?

VctuHHas mnpupoja MapKeTMHra Ha CEroJHs ecTb
KOH(IIUKT MEXIy KOPHOPAIMsAMH, a HE YIOBICTBOPCHHUE
YEJIOBEYECKHUX HYX/I U IOTPEOHOCTEN.

Ecnu B nporiecce KOHKYpEHIIMU YIOBJIETBOPSIIOTCS T10-
TPeOHOCTH JIFOJICH, 3HAUUT, B MHTEpEecax OO0IIecTBa OyaeT
MO3BOJINTh KOHKYPEHLIMM MPOAOJDKATh CyliecTBoBaTh. Ho
HE HAJI0 IIPU 3TOM 3a0bIBaTh, YTO HA CAMOM JIEJIE MIPEACTaB-
JsieT co00ii MPUPOJIa MAPKETUHT .

B 3awmTy MapKkeTUHroBbIX BONH

Bbl MoXeTe BO3pa3uTh: KaK 3TO TaK, BOSHHbIE IPUHIIUIIBI
— 1 B MapkeTuHre? BceM M3BECTHO, YTO B BOGHHOE BpeMs
00eBbIE JICHCTBUS 00JIee YeM yXKACHBI, a B MUPHOE?

BriorHe BO3MOXHO, YTO TIPOTUBHUKH CHCTEMBI CBOOOI-
HOTO TIPEANPUHUMATENBCTBA TAK)KE BOCIPOTUBSITCS TOMY,
YTOOBI YJaCTHUKH 3TOM CHCTEMbI MPAKTHKOBAIN TPUHIIUITHI
MapKETHHIOBOM BOWHBIL. VX npaso.

Jla’xe CTOPOHHUKM CBOOOIHOTO MpPEANPUHIUMATEIbCTBA
MOT'YT TIOZ[yMaTh, YTO 3Ta BOMHA 3aXOIUT CIHIIKOM JaJIeKo.
Ecmu BBl 0IMH M3 HUX, MBI HACTOSITEIILHO TIPOCHUM Bac OIle-
HHBaTh Pe3YJIbTAThl CXOJICTBA C BOCHHBIMH JICHCTBUSIMU B
Om3Hece, a He aHAIOTHIO KaK TaKOBYIO.

W3yuenue ucropun OusHeca B AMepHKe 3a IOCIeHEe
JIECATUIIETHE WITH OKOJIO TOTO MOKA3bIBAET, YTO MHOTUX YKac-
HBIX
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(DMHAHCOBBIX MOTEPb, KOTOPHIC MOHECIH KOMITAHUH
naropoone RCA, Xerox, Western Union u apyrue,
MOXKHO OBLTO OBl M30€XKaTh, MPIMEHUB TPHHIIUIBI Be-
JIeHUs. BOWHBL. M3ydyeHue BOMHBI — 3TO HE MPOCTO
M3yYeHUE METOJOB MOOEXKIaTh. UTO HEMAaJOBAaXHO,
3TO €lLIE U OBJIaJICHUE HABBIKAMH HE IIPOUTPHIBATb.

I'opazfo GombLIyI0 YTpo3y Ul aMEPUKAHCKOM KO-
HOMUKHU TPEICTABISAET HEOrpaHWYeHHas M OecdyB-
CTBEHHAs1 arpeccusi CO CTOPOHbI KOPIIOPALUH, HEXEIH
yMenas KOHKYPEHIUS MapKETHHIOBBIX IJIA/JIMaTOpOB,
ux 60eBO€ UCKYCCTBO.

CB0o0OoHOE ITPEANPUHUMATENILCTBO — 3TO MapKe-
THHroBast BoiHa. Ecii Bbl coOMpaerech ChIrpath B 3Ty
UIpY, OPEXK/Ie BCEr0 HY’KHO OHATH €€ MPUHLIMIIBL.

NaBsa 1

2500 neT BOMHLI

Cwunbl 4OMKHbI 6bITb CKOHLEHTPUPOBaHbI B NOAAB-
nqawoLwyo maccy. 970 dyHaameHTanbHas MbICHb.
Bcerga rotoBbTeCcb KO BCEMY U Kak MOXHO 3apa-
Hee.

Kapn ¢pon Knayszesuy



Ecnmu MapkeTuHr— 3TO BO¥HA, TO HY)KHO BOCIIOJIb-
30BaThCsl BCEM, YTO Yy Hac ecTh. JlaBaiite HadyHeM C
M3y4eHUs1 UCTOPUM camMuX BOHMH. TaM ecTh uTO M3y-
Yarb.

Cornacao Ywuty u Apusis J{ropaH, U3 OCIeaHnX
3438 ner, 3a KOTOpbIE COXPAaHWIHNCh HCTOPUYECKHE
CBEJICHHs, TOIBKO 268 obonumch 0e3 BOWH. PaHHSIA
UCTOpHS U300MITYEeT XPOHUKAMU YCHEHTHBIX BOSHHBIX
KaMIIaHWu# 1 OUTB.

Eme mo poxmenuss Mucyca Xpucra mpodeccro-
HaJILHBIE apMUH, BO3TJIABJIsIEMbIe TTPOQECCHOHATHHBI-
MU BOCHAYaJIbHUKaMH, OWJIMChH IPYT C APYroM Ha TO-
JISIX CpakeHWH 1o BceMy mupy. M B 9THX OecumcieH-
HBIX OUTBAX POXKIAIMCH U JOBOFIINCH JI0 COBEPIIICH-
CTBA, TIPUHITAITEI BOCHHOM CTPATETHH.
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MapacpoH: 490 neTt go H. 3.

15000 nepcoB (13 obsactu, HeIHE Ha3bIBaeMon MpaHom) BbI-
caquch B MapadoHCKOM 3aJMBe, K CEBEpO-BOCTOKY OT AduH,
rre croakHymuchk ¢ 11000 adunsH. ['peku, XOTS ¥ IPOUTPHIBAITA
YUCIIOM, UMENM OJHO NIpeuMymiecTBo — (ananru. Kaxmprii
TPEeYEeCKUil BOUH Jiep>Kall CBOM LIUT TaK, YTO OH HEePEKPhIBAJICS
CO IIUTOM COCe/a, 3allHias YaCTUYHO CBOEro olsajarens, a
YaCTUYHO — BOMHA CJIEBA.

310 OBLIO BHOBE JJIsI IEPCOB, KOTOPBIE MPUBBIKIN CPAKATHCS
omuH Ha oauH. 6000 mepcoB u Beero 200 aduHSH MOJIETIIO B TOH
JIPEBHEI BEpCHHU, CTaBIICH HBIHE KJIACCUYECKOM, OUTBBI MEXKITY
Hertz u Avis — KOHTOpamH 1O MPOKATy aBTOMOOUIIEH.

B Mapadone Obiia BriepBble MPHUMEHEHA TAKTUKA PAOOTHI B
YHUCOH U KOHLIEHTPALIUH CHIL

KoneuHo, ceroHst Mbl TIOMHHM TO COOBITHE OJIarofapst repo-
M4eCKOMY nocTynky deipunmnuaeca — rpe4ecKoro BOMHa, Ko-
TOpBIN Tpobexkan 22 mwin A0 AuH, 9TOOBI COOOIIUTH HOBO-
cru. «Pamyiitecs! Mbl mobeaumm!y» — mo0ekaB, BHITAIWI OH U
TYT K€ yMep.

Ceronmnst mapadoHibl npoderator 26 Muinb U 365 spaos.
[IpaBna, mepen STUM UM HE TIPUXOAUTCS CPAKATHCS C TIEPCaMHU.

Apb6ena: 331 rog oo H. 3.

Cro nmarbzecar ner crycTst Mup yBunen Anekcannpa Benu-
koro. Tomac YOTCOH Tex JHEH, 3TO ObUT y4eHUK ApHUCTOTENs U
nounrtaress ['omepa, OH ObLT OpaBbIM, U OH OBLT OCTOPOYKHBIM.

CosepmB psin noden Ha JlyHae, Anekcanap 3aTOPONUIICS
JIOMO}1, T/Ie CHOBA CTOJIKHYJICS C HENPUSTENIEM B JIMLIE MTOTYMILL
NIEpCOB Mo npenBoauTenbeTBoM Laps Hapus. 3a 300 ta-
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JaHTOB UM ObUT HaHAT JleMocdeH, OMH W3 TEpBBIX pe-
KJIAMHBIX areHTOB, KOTOPBIN JOJDKEH ObLT PacHpOCTPAHSTH
JDKHBBIE CITyXH, OyaT0 OBl apMust AJIeKCaH Ipa pa3rpoMiIeHa.

Ilocie HECKOJIBKMX JIET MAaHEBPOB IPOU3OLLIO peEllaro-
uiee crosikHoBenue. Ciryumsiocs 310 3a 331 rof A0 H. 3. 1oJ
ropogoM ApOena. BoibImHCTBO OUTB TOrO BpEMEHH 3310-
KyMEHTUPOBaHbl HACTOJBKO XOPOILIO, YTO Ha)Ke CErOJIHS,
crycts 6omee 2300 yreT, MbI MOYKEM BOCCTAHOBHTD TTOPSIJIOK
nericTBuid 00enx cropoH. (MHTepecHO, MOKMBET JIU XOTh
OJIMH TUTaH MapkeTwHra kommanuu Procter & Gamble mo
XLIII Bexa?)

Japuii pacrosio’kuil CBOM BOMCKa B TPAIUIIMOHHOM I10-
psake: Briepeau crosi 15 ciionoB u 200 kosnecHutl. Ajek-
caHjIp e okazascs xutpee. CBOUM yCIieXoM B TOil OMTBE OH
00s13aH KaBajlepuu, KoTopas 3amnuia ¢ 0boux ¢uanro. C Tex
TIOp ATOT MPHEM B TOM WJIM UHOM BHJIE IPUMEHSIOT BOT yKe
2000 ner. butBy Hauan AJiekcaHIp, aTakoOBaB ITPaBbIM
(banrom. ITOT MaHEBp 3aCTaBHJI MIEPCOB aTAKOBATH JIEBBIN
(J1aHT ero BOKCK, a B 9TO BpeMs KaBaJiepHs OITUCAIa AyTy U
Bpe3aJlach B UX CTPOH CIpaBa.

Anekcanap A00WIICS BEIMKOM 1MOOeIbl U CTal KOpoJeM
KOpOJIEH a CTpaTeruu, KOTOPYI0 BOEHHBIE MBICIUTENN XX
Beka, Haronobue b. I'. Jlumnen [Mapra, Ha3oByT «reopueit
HEMPSIMOTO TTOJTX0/1a.

Xoporasi apmusi, TOBOPUT XapT, «3aXOUT CO CTOPOHBI
HAUMEHBIILIETO OXKUJIAHHSD.

MeTaBp: 207 neT fo H. 3.
Crnenyronmm EHTPOM BOMHCKOM ci1aBbl cTasl Pum. Pum-
JISTHE JTOKa3aId CBOIO 00eBYIO 3(peKTHBHOCT Ha peke Me-
TaBp B 207 rogy 10 H. 3.
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B 1o Bpems Uramito omycromanu apmun u3 Kapgarena
(HBIHE 3Ta MECTHOCTH HaspiBaeTcst Tpunomm). Bosrnasise-
MbIe BYMsI Opathsimu (["aHHMOaOM Ha fore u ['acapybdanom
Ha ceBepe), KapdareHsHe NIUTM B aTaky Ha CIOHAX, 3THX
NpeaTedax COBPEMEHHBIX OpOHEMAIIIHH.

Ho, kak okazanoch, pasaeneHue KaphareHCKHX BOMCK
obuT0 ormmoOkoi. M Hepon (reHepai, He ckpuray) mpernoiann
UM YPOK KJIACCUYECKOTO BOSHHOT'O MPHHIIUIA: CHIIBI JIOJK-
HbI OBITH CKOHIIEHTPUPOBAHBI B OAABIISIOLIYIO Maccy.

Buavane Hepon momien Ha tor, Ha ["TaHHHMOAa1a, OTHAKO C
HACTYIUICHHEM TEMHOTHI [TIOBEPHYII U OTHPABUIICS Ha CEBEp.
CoBepuiB OAMH W3 TSOKEICHIIMX B HCTOPUM MapIil-
OpockoB. HepoH mnprcoeauHUICS K PUMCKUM TeHepaiam
[oprwro u JIuBmycy, koropsie 60posuch ¢ Oparom ['aHHM-
Oana ["acipybanom.

Cama OuTBa OBUIA TOYHOHM KOMHUEH cpakeHus pu ApOe-
ne. Hepow 3armien ¢ mpaBoro ¢uiaHra, 1 ero ataka okasanach
CTONb JK€ YCIICIIHOM, CKONMb M HeoxkunaHnHou. IloGema
Hepona mpaktiyeckn He MMeeT cebe paBHBIX B aHHAJIAX
WCTOPUH BOCHHBIX CPAXCHUMN. YBBI, JIOOSAT OOJIBIIE TIPOUT-
paBimX, HexeM nodeaureneit. CeroaHs: Mbl IOMHUM JIUIIIb
O 3JIOAESHMAX YEJIOBEKAa, HA3BAHHOIO B YECThb BEJIMKOIO
MOJIKOBOALA, — umIieparopa Hepona, npasusiiero 250 ner
CITyCTSL.

Haxe ["anHnOan ¢ ero cioHaMy MOITYyYHIA OOJIBIIYIO W3-
BECTHOCTh, Y€M YeJIOBEK, UX MOoOeuBIINA. ['OBOpS S3bIKOM
TOPrOBIIY, 100EUTENN PACCKA3bIBAIOT AHEKJIOTHI, a Ipo-
UTPaBIINE MPOBOJIAT MPECC-KOH(EPEHILIUI.

MacTtuHre: 1066 rop
[pormycTrM OKOJIO THICSYU JIET U MepeHeceMcsl B HeOOIb-
LIOW aHIVIMKCKUAM TOpOJIOK ['acTHHIC, rie HOpMaH/LbI, BO3-
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[maBa 1

2500 neT BOWHbI

raBisieMble BuibrebMom (M3BECTEH Takke Kak Buiibrenbm
3aBoeBareb) JODKHBI ObUTM M3MEHHTH XOI ucrtopud. Km
MIPOTUBOCTOSITA KOPOJIb ["aposib1 U ero Cakchl.

Kak 60mbIMHCTBO OUTB, BOGHHBIX M MapKETHHIOBBIX, Cpa-
KeHHue Mpu [ 'acTMHIce MpencTaBisuio cOOON Psifi MaICHBKUX
YCIIEXOB U PsiJl MAICHBKUX HEyJad, MpU4eM Jisi 00enux CTo-
poH. 3areM Busbrenbm npuHsu1 BaxkHoe perienre. OH perm,
9TO caM KOposib ['aporbl, BENWKWil JHIep, NOKEH ObITh
TJIABHOM LIENTBIO B aTake HOPMaHICKUX BOICK.

Bunbrensm BeiOpat 20 pelliapei v MopydIril UM MPOOUTHCS
4epes3 pAIbl CaKCOB U 3aXBaTUTh Kopois. (CeroaHst Mbl ObI TIO-
cnami 20 aJBOKATOB C S5-NIETHUMHU KOHTpakTamu.) Yerbipem
pBILIAPSM 3TO B MTOT€ YIAJIOCh, M1 OHM Ka3HWIM Oenusry [ a-
posbaa.

Bunbrensm oxazancst mpaB. YBHIEB, YTO KOpOJb TOTHO;
CaKChbl OCcTIa0MII 000POHY, M HOPMAH/ILIbI TTOOE THITH.

Kpecu: 1346 rop

Ha Boithe — kax B Om3Hece. BoifHa Hukorjga He ObIBaer
omHocropoHHe. B 1346 roxgy B ropome Kpecu anrnmuane
CBOJIMJIM CUETHI C (hpaHIy3aMHu.

Kimouom k nobene Dyapaa Il cran aHrmiickuii 60b110i
JyK — W300peTeHre, KOTOPOe HE CIUILIKOM OTJINYAETCsS OT
BHEJIPEHNSI KapIMHAILHO HOBOTO IIPOIYKTa B MapKETHUHIOBOU
BoiHe. imes Takoii 1yk, — B XIV Beke 3T0 ObUIO paBHOCHIIb-
HO HAJIWYHIO ITyJIEMETa CETOAHS — IeXO0Ta U JIyYHUKH BIIEp-
BbI€ CMOIJIM MPOTUBOCTOSATh KOHHUKAM (TaKUM >K€, 4TO TOTY-
oumm 6enusry [apornbia).

Ho Gonbimioit J1yk, KOTOpBIA TO3BOJISIT CTPENSATh B IECTh
paz OpIcTpee ueM u3 apoasera, TpeOoBa ONPEIEICHHOTO
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YMEHHS U CHOPOBKH. UTOOBI CTaTh HACTOSIIM JTYYHHKOM U
HaTATUBATh TETUBY, MocklIas ctpeny Ha 200 sipaoB, HY>KHO
ObLIO TPEHUPOBATHCSI IIECTB JIET.

Tak 4TO MO BOCKPECEHBSIM B CTapol N100poi AHTIMU
MYKUUHBI XOJIITH Ha CTPENbOUIIA. A HE B LIEPKOBb.

(Uepes 69 ner, B 1415 roxay, npu A3eHKYpe, BBISICHUIIOCH,
4T0 (paHIy3bl TaK U HE YCBOWJIM YpOK. B ToT pa3 5500 aH-
rryaH pasown 20-TeicsiuHyr0 (hpaHIy3ckyro apmuto. Jla,
OOJBILION JIyK U BOpaBIy JOCTOWHO MPOTHBOCTOSIT KaBasie-
pHH.)

MoOXHO 1M B MapKETHHTOBOI BOWHE OBITH JOCTOWHBIM
COMEPHUKOM MPEBOCXOIAIIEMY TeOsI KOHKYPEHTY?

Jla, HO U1 3TEro MoHaa00uTCs OOJIBIION JyK. B cirydae ¢
Haloid Company Takum JyKOM cTajio KceporpagupoBaHue,
B ciry4ae ¢ Polaroid — ¢oroanmapar mapku The Land.

KBebek: 1759 roa

B 1759 rony B KBebGeke ¢paHIry3sl CHOBa POUTpaii —
etie Obl, Be/Ib aHITIMYAHE MO/ MPEIBOAUTENLCTBOM Jxeiim-
ca Bonbe «3anum co cropoHbl HAUMEHBIIETO OXKUIAHUSD.
Ilexora cmyctuiiace BHH3 IO peKe, MPOTEKAIOIIEH Mo3aau
KBeOeka, B3oOpasiack Ha CKajbl, KyJa «ObUIO HEBO3MOYKHO
B300paThCs», M BBIIILIA HA ONEPATUBHBIN MPOCTOP.

B MapkeTHHIroBol BOMHE, KaK ¥ B HACTOALIEH, TyYILIHN»
MO/IX0J1 — He 00s13aTeNbHO camblii mpsaMoil. Cripocute ceOst:
Kak JIy4IlIe BCEro NOAKOMNAThCSA MO TO3ULMH KOHKYPEHTa?

K coxanenuto, [[xeiimc Bonbde He 10%un 10 3HaMeHa-
TeIbHOM mo0epl cBoel apMuu. Bripodem, paBHO Kak U €ro
ormoHeHT — Mapku3 JIyn Jlxozed ne MonkomM. Emie onHO
HAIMIOMHHAHKE O TOM, YTO Ha JIt000# BOIHE OBIBAIOT TIOTEPH.

C obenx cTopoH.
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BaHkep Xunn: 1775 rop

Beero mums 16 ner cmyctst BoiiHa mojoOpaiack U K
Awmepuke. B mecreuke bankep Xwiwi, yro noa bocroHoM,
MPOU30IILIA OJTHA M3 CaMbIX M3BECTHHIX OMTB B BoiiHe 3a
HE3aBUCUMOCTb.

IleyanbHO 3TO MpHU3HABaTh, HO, TEM HE MEHEE: CPEAHUM
amepuKaHel| He 3HaeT, (1) Ha KakoM MMEHHO XOJIME Iuia
6utBa u (2) KTO B HEll oOeTuII.

AMeprKaHIbl OKONAJIMCh Ha BEpLIMHE XoiMa bpun, Ko-
TOPBIM PACIIONIOKEH HENMOJAIEKy OT xonMa bankep. Bos-
maBsul X YwibaMm [Ipeckot, u3BecTHBIN CBOEH (pa3oid:
«He crpendiite, noka He yBuauTe OENKH MX IMas3». B Tpu
Yaca TOMOyTHH OPUTAHCKHE BOMCKA YHCIICHHOCTBIO 3 THIC.
YEJIOBEK O] IIPEABOAUTEIILCTBOM IeHepasla YWibsiMa X0y
Hayajad IITYpM XOjMa. AMEpUKaHIbl BEIUM OrOHb JI0 TeX
nop, noka nojanHeie Ee BennuectBa He OTKaTHiIMCh Ha
paccrosuue B 50 paoB.

3710 OBLIA CyIIas OONHS, KAKOBBIMH OOBIYHO OKa3bIBAIOT-
cs Bce JIOOOBBIE aTaKH Ha XOPOIIO YKPEMHBIINXCS KOHKY-
penroB. Ilorepn aHrmmyan ObUTM OIPOMHBI: OOJ€e THICSUM
YEeJI0BEK U3 3 THIC. YYaCTHUKOB CPayKEHUSL.

Kto nobenun? bpuraniipl, koHeuHo. OHU MPEBOCXO N
aMEPUKaHLIEB BTPOE M B KOHIIE KOHIIOB IPOCTO 3aIaBUIIU
TEX YMCIEHHOCThIO. TaMm OBbLIO NMPOCTO CIMIIKOM MHOI'O
IJ1a3, CIUIIKOM MHOT'O aHTJIMYaH.

TpeHTOH: 1776 ron

O Outse npu TpeHTOHE CIbIIAIN, KOHEYHO e, Bce. To-

raa /Lxopmkx BammHrton B HOUb noj PoxkaecTBo mepecek

JenaBop w pa3dmin TPEBOCXOMAIINE CHIIBI TECCEHCKHUX
HaeMHUKOB. Tak Beap?
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He Tak. Ha camom nene Bolicka BammHrrona mpeBocxo-
JJTA YUCIICHHOCTBIO TecceHieB (2000 4enoBeK C OmHOM
croponbl nipotuB 1500 ¢ apyroi). B Tor nenp (wam, ecnu
XOTHTE, HOUb) Io0OeIMIa KOMOMHAIINS U3 HEOKUIAHHOCTH U
YHCJIEHHOTO ITPEBOCXO/ICTBA.

B mapkertuHre Takke HeEb3s HEIOOLECHHWBATH TO, UYTO
Knayzeui HazpBan npuHIMITOM cHTbL. [To6exkmaeT 0ObIMHO
TOT, y Koro apmusi 6ombiie. «bor, — ckazan Hamoneon bo-
HarapT, — Ha CTOPOHE OOJIBIIINX OATATLOHOBY.

AycTepnuu: 1805 roa

Ho B 1805 romy mpu Aycrepiauue, koraa Hamoneon
HMeJI, TIOXKATyH, CaMblii 3HAYUTEIbHbIA BOCHHBIM ycCIeX, y
HETO He ObUIO OOJIBIINX 0aTaILOHOB.

A dT0 OBLIO, TaK 3TO MaHEBPEHHOCTh. OH 3aCTaBUIT aBCT-
PHICKO-PYCCKHE BOMCKAa aTakoBaThb CBOW MpaBblil (praHT.
3aTeM COBEpIINII MAHEBP JIEBBIM (PJIAHIOM U HAHEC yAap I10
ocy1abJIeHHOMY LIEHTPY MPOTHBHHKA.

Pesynbpratom ObuIa mpakTHYECKH TOJIHAs ToOeaa. beicT-
poTa TepeMeIIeHnii — BOT YTO IOCIYXHIO KIIIOYOM K
ycniexy Hanoneona. Ero Boiicka, Kak OH cam 3as1BJIsLI, MOTJIM
MIPOWTH JIBE MUJIM 32 TO € BPEMs, 32 KOTOPOE Bpar Mpoxo-
TN OJTHY. «$1 Mory mpourpaTh OUTBY, — ckaszan Hamosneos,
— HO HE MOT'y TIOTepSITh HU MUHYTBD».

Kax 310 cootHOCHTCs ¢ MapkeTUHIoM? CKOJIBKO MHHYT,
YacoB, THEH U aKe HeJeNb TPATATCS BIYCTYIO Ha IUIaHUPO-
BaHUe, MCCIe/JOBaHMs, Ha TECTUPOBaHUE pbIHKa? J[paroreH-
HOE BpeMs 4acTo pacxojyercst BoycTyto. M BOT pe3yrnbrar:
CHOBA MOPa’KEHUE, CHOBA copBajlach ooerna.
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(B 1812 roxy mpu bopomuHo Hamoneon mo3a0Obu1 ypoku
Aycrepiuna. HecMoTpst Ha yBelieBaHUs! COBETHUKOB, OH OPOCHIT
CBOM OCHOBHBIE CHJIbI B JIOOOBYIO aTaky Ha pycckuX. 30 Thic.
(bpaHily30B MOTHOIM WK 3aMEP3JIM B CHEr'y — sipKasi KapTUHa,
KOTOpasi uepe3 CTOJIETUE MOBTOPUTCS C Boiickamu Anonboha
['utnepa.)

Batepnoo: 1815 rog

OxoHuarenpHasg pa3Bsi3ka HacTylmwia 3 roja CIycTs B Ma-
JIEHbKOW OeNBrHHCKOM JIepeBYyIIKe O/ Ha3zBaHueM Barepioo,
rae repuor Aptyp Yanciau Bemmmurron 3acinonunn Hamoneony
00paTHYIO JIOPOT'y K ClIaBe.

B ourse npu Bareprnoo y Harmoneona 6b110 qae HeOobImoe
YHUCIIEHHOE MTPEUMYIIECTBO: 74 ThIC. YEJIOBEK MPOTHB 67 THIC. Y
Bemumnrrona. Ho Haronieon men B Hactymenue, 1 BesmHr-
TOH MOI' IO0AaTh. HamoneoHn 3Han, 4ro eMy Hy)KHO aTako-
BaThb JI0 TOT0, KaK K aHIVIMYaHaM M UX COFO3HMKaM MPHUIET MOJ-
kperenue us3 [pyccun.

Bropoii npunimn BeneHns BoiHbI o Kinay3esuily 3akioyda-
eTcsl B IPEBOCXOJICTBE OOOPOHSIOIIEHCS] CTOPOHBI. XOPOIIYIO,
CWJIbHYIO OOOPOHMTEIBHYIO MO3UIMIO OYEHb CIIOXKHO IPEOjIo-
JIETB.

(ITocemy mpenckasbiBaem, uto Chevrolet Oymer camoii mpo-
JaBaeMoii Mapkoii aBTomoomiei. Crest — camoil mpogaBaeMoit
3yOHol macroit, a McDonald's — kpynHeiiieit ceTbio 3aKycou-
HBIX OBICTPOrO NMUTAHUS BHE 3aBUCHUMOCTU OT MPEIIPUHSATHIX
II1aroB ¥ CyMM, MIOTPAYE€HHbIX KOHKYPEHTaMHU. )

I8 uronst 1815 roma, B 19 wacoB 30 MUHYT, B CIYIIAIOIIAXCS
cymepkax Hanoneon, cobpaB ocratku MyxecTBa, oTaaer 10 6a-
TaJTbOHAM CBOEH MMITEPATOPCKOM MBapIMK MPHKA3 O JIOOOBOI
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arake Ha OpuraHckuii meHTp. «De t'audace et toujours de
I'audace». (CmenocTs — Bcera CMeNocTh.)

«boHanapT Ucnosk30Ball CBOM MOCIEIHUN PE3EpB, — IO-
Boput KrayseBurl, — MbITasACh BBIMTPATh OUTBY, KOTOPYIO
HEBO3MOXKHO ObUIO BbIMTpaTh. OH MOTpaTWil TOCHETHUNA
TPOII U, YK€ OSTHAKOM, OpOCHIT U TToJIe 0051, ¥ KOPOHYY.

Kakue ypoku Barepnoo moxer wu3Bneus i cebds
American Motors u3 Jlerpoiita? He crout i1 UM OTKa3aThCst
OT MPOMU3BOJICTBA JIETKOBBIX aBTOMOOMJIEH M OCTaBUTh IPU-
HOCSIIIYIO TPUOBLTH MapKy Jeep?

«Kanurynsims — He 1mo3op, — roBoput Kiayzesui., —
Xopommii reHepan He OyAeT 3aBJIeKaTh MOCICAHET0 OCTaB-
IIeTOCs B )KUBBIX COJIATa HIeei OOPHOBI, TOUHO TaK e, KaK
XOpOIIMK TIAXMAaTUCT HE CTaHET MPOJOIDKATH 3aBEIOMO
TIPOUTPAHHYIO MTAPTHION.

BanaknaBa: 1854 rop
B mecreuke banaknaBa aHriyase, BO3IIaBisieMble JIOP-
noM PeriiaHoM, CTONKHYIMCh C PYCCKUMH TOJ TPEBOIH-
TENbCTBOM... kKoro? Ilomuure, yro nmoGeauTeneil He 3HAIOT.
(Kto mpesunent General Motors'? Wnu Procter & Gamble?)
B banaknaBe ciyuninch camasi 3HaMEHHUTast U camast (-
¢bextrBHas a mupe ataku. Camas 3HaMeHHTas — «ATaka
Jerkoil Opuragsl» — Obuta karacrpodoil. Jlopn Kapauran
nioses1 600 cBOMX coijaT NpsiMO O IYJIU MPEBOCXOISIINX
CWJI MIPOTUBHUKA, U MYTh UX ObUI yCEsIH COOCTBEHHBIMHU Te-
namu. Camas ¢ dexTrBHasT — «ATaka TDHKETOW OpUraabl»
— Mpou3oluIa TeM e yrpoMm. Jlerkas Opuraga He cymena
pa3BUTH ycriex TspKesol, mouemy Pernan (pykaB) u Inpuka-
3an Kapaurany (cButep) aeiictBoBats. Ho mpukas 31oT ObIT
TIOHST HENPABUJIBHO ... TOCIIEICTBUS BbI YIKe 3HAETe.
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FeTTncGepr: 1863 ron

Hcropus nosropsiercs. MeHstoTcst Tosbko umeHa. B T'er-
tucoepre B 863 roay Pobept 3. JIu nmpoTHUBOCTOSLIL. .

Hy uro, nomuure umst Toro reHepaina, yro nodenmn? Her,
910 6611 HE Yimuce C. I'paHr.

310 6bu1 JKOopmK [[x. Muag — eme oHO UMS U3 JUTHH-
HOT'O CITHCKA T03a0BIThIX TOOSTUTENEH.

OO »sroii pematomeld OutBe I'pakmaHCKOW BOWHBI OBLIH
HAaIMCaHbl COTHA KHUT. YTO ecrmm Obl JIu BeICTYnH paHbIie?
Yro ecrm Obl [luker moBpemenwt co cBoeit atakon? [la, mo-
cmotrpute Ha 1udpel: y JIu 6610 75 THIC. YenoBek, y Muaia
— 88 ThIC.

Tak 4to coBceM He 00s3aTENbHO YMTATh BCE ATU KHHIH,
9T00BI MOHATH, ToyeMy CeBep Bburpai, a FOr npourpar. O6
9TOM BaM JIOJDKEH ObLI CKa3aTh MEpPBbIA MPUHIUI BEICHUS
BOWHBIL.

[MpunHtun cunel sBiseTcsd «pyHIAMEHTATLHOM MBICITBIOY.
(«Bcerna npuienyBaiiTech 3apaHee U MOKa BO3MOXKHO, — TO-
Boput KiayseBui. — B pemrarommii MOMEHT B CXBaTky
JIOJDKHO BCTYIUTh MaKCHUMaJIbHO BO3MOXKHOE YHCIO OOEBBIX
yacren.

KnayzeBury u3yunn Bce OUTBBL, O KOTOPBIX COXPaHWINCH
XOTh KaKHe-TO CBEAEHMS, U Halllel BCEero JBe, rie nodeaa J1o-
cTajlach CTOPOHE, YMCIEHHOCTh KOTOPOW OblL1a XOTsl ObI BIABOE
HIDKE YMCIICHHOCTH TPOTHMBHUKA. B OONBIIMHCTBE CiTydaeB
KPYIHBIE CHJIBI BCETIa OOEXKIAtoT.

B Toii cutyanum npeBocxocTBO ObLIO B 13 ThIC. YeOBEK.

Comma: 1916 ron
Boiina, «xotopas AoibkHa ObUTa TOJIOKHTH KOHEILl BCEM
BOWMHAM», HauaJlach C MOSIBJIEHUS] HOBOTO CMEPTOHOCHOTO
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opyxusi — mynemera. M Ha 3TOT pa3 TEXHUYECKOE OTKPHITHE
YKpENuIo OOOPOHSIIOLIYIOCST CTOpOHY (Kak U TeJeBUJICHHUE B
MapketrHre 50-60-x rozoB).

SIpue Bcero 310 BhIpazmwiiochk B cpakeHuu B 1916 romy Ha pe-
ke Comma. 1 urons, mocie HeAeTbHOM apTHOArOTOBKU, aHTIIMN-
CKHMe U (PpaHIy3CKHE BOMCKA BBIIUIM W3 TPaHILIEH U MOILIA B
HACTYIUICHHE IIUPOKUM (poHTOM. Briepean ux xnuan myiaemer-
HBII OTOHb HEMIIEB.

[loTepu COO3HMKOB 3a OAMH TOJIBKO MEPBBII A€Hb CPAKECHUS
coctaBwn 50 ThICSY yenoBeK. A OuTBa mpojomkaiach 140
nHel. Takol pe3sHd MUp HE BUJIEI HU 110, HU 11ociie COMMBI.

3emMJIst HAMOKJIa OT KPOBH, HO UTO 3T0 Aajio? Beero 5 nmmmunx
MUJIb.

(Ha crnemyrommii ron Opuranisl B KamOpe paccexperunm
TaHK — HU300peTeHNe, 3HAYUMOCTh KOTOPOT'O HE OLICHST B Teye-
HUE elle JBYX ACCATWICTUN. B 1epBbIii 1eHb CpaKEHUs TAHKaM
YIAIOCh MPOJABUHYTHCS HA T€ KE 5 MUJIb, YTO U MEXOTE HA PEKE
Com. K cokanenuto, Bolicka HE CyMeNU YKPEIUTHCS Ha 3aXBa-
YEHHOM TeppUTOpUM, U OpPUTAHIIBI CTOJb YK€ OBICTPO YTpaTWIU
CBOE MPEUMYIIIECTBO. )

CepnaH: 1940 rop

KonkypeHTsl TOpoii OoIbIlie LIEHST BAlll MOCTYMKH, YeM
npy3bsi. Te «poOHBIE MPOAaXU», YTO MPOBENH AHTIMYaHE B
1917 rony B KamOpe, cpirpanu BaskHyto poib B 1940 rony B Ce-
JlaHe, B ApJICHHCKOM JIECY.

B Toi1 GutBe, craBieil cCOBpeMEHHOM KIacCHKOM, OpoHeTaH-
KOBBbIE KOJIOHHBI (poH PaHmmrena ymapwiu mo cimaboil JTMHUAN
000pOHBI COIO3HMKOB, aKKypaT MEXKIY PACIOJIOKEHUEM (paH-
IIy30B U QHTJINYaH.
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«B ApleHHax TaHKM HCHOJB30BaTh HENb35», — TOBOPUIN
(bpaHily3ckue BOCHAYaJIbHUKU, BO3SMOXKHO, TIOTOMKH TE€X JKC-
MIEPTOB, YTO CUMTAIN CKaylbl KBeOeka HeMpUCTYITHBIMH.

Korna mokazanuch HeMelKHe TaHKU, aHIVIMYaHe MOHSIIH,
yro 3ammmarh OpaHuuio yxe OeCroyie3H0, U Hayaad roTo-
BUTHCH K 3amure bpuranuu.

Jlyqumm ux nomomHukoM okaszaiicsi Jla-Maumi, 3actaBuB-
M HEMIIEB BECTH BOIHY B BO3/IyXe. A B CBOEM POJIHOM HeOe
«TOPHAJIO» U «cIUT(hANpbDy CMOITIM COCTaBUTH JOCTOMHYIO
KOHKYPEHIIHIO «MeccepIIMUTTam» I epuHra.

CrnycTss HECKOJIBKO JIET Ha MOMOUIb COHO3HHMKaM MPHIILIO
CEKPETHOE OpYKHE BCEX BBIUTPAHHBIX BOMH — MPEBOCXOJICTBO
B CWIE B JIMIIC aMEPUKAHCKOW apMuu U reHepana [lyairta /.
DOizeHxayspa.

W ecnu KTO-TO KOTZAa-TO M OJMIETBOPSUT COOOM E€ITMHCTBO
Ou3Heca M BOWHBI, TaK 3TO yMHUIIA DitzeHxaysp. OH paboran B
ouce. Y Hero ObUIM MANKU YIS «BXOJSIIAX» U JUIS «UCXOIS-
IUX» JIOKYMEHTOB. Y HET0 ObUT CEKpeTaph.

OH roBopui1 Ha s3bIKe OoJIBbIIOrO OM3Heca. «be3 HyXIbl He
PUCKYHTE KU3HBIO, — TPEIyNpeXIan OH CBOMX COJIAAT MEPEN
OTHpaBKOW B EBpomy, — IOKa 51 HE OTAaM BaM COOTBETCTBYIO-
LU TTPHUKA3».

MBI 3HaeM pe3yabTaThl TOrO BTOPXKEHUS. MBI CHOBa BBIUT-
paimu OUTBY BOEHHYIO, HO TPOMIpaiy OUTBY MapKETHHIOBYIO,
MIOCKOJIBKY HAIllM OBIBILIME Bpark — HEMIIBI U SITIOHIIBI — TIpe-
B3OLLIM HAaC HAa BCEX MAPKETHHIOBBIX (PPOHTAX.

A kT0 mobenuTenb B MapKeTHHTOBBIX BoiHax 80-90-x ro-
noB? Te reHepasibl OT MApKETHHTa, YTO JY4lIe IPYTUX YCBOWIH
YPOKU BOEHHOM MCTOPUM; T€HEPAIbI OT MapKETUHTA, YMEIOLIHE
IUIAHUPOBAaTh, Kak AJiekcaHap Bemukuii, MaHEBpHpOBaTh, Kak
Hanoneon boHanapr u cpaxarscs, kak /Lxopmk [1aTTon.

MaBa 2

MpuHUMN cunbl

B peluaronin MOMEHT B AeNCTBUE OOIMKHO BCTY-
NUTbL Hanboriee BO3MOXXHOE YMCIO BOMCK.
Kapn ¢hon Knayzesuy
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MpuHUMN cunbl

CkomnbKO pa3 BaM JJOBOAWIIOCH CHbIIIATh, KaKk OU3HECMEHBI
TOBOPSAT, YTO MpoLIe A00paThCsi A0 BEpIIMHBI, YeM Ha Hel
yliepKaTbes?

3abyapre. 10 MH(, CO3MAHHBINA JTFOIBMH, KOTOPBIE CKO-
pee UHTEPECYIOTCS COLIMOJIOTHEN, HEXKEIM OCO3HAIOT PEANU
KOHKYpEHIIH B OU3HEece.

T'opazfo mpotiie yiep>kaTbCs Ha BEPILIMHE, YeM J100paThest
1o Hee. Benp ymzaep, napp ropbl, MOXKET BOCIIOJIb30BATHCS
MPEUMYLIECTBOM, KOTOPOE JTa€T €MY ITPUHIINI CHUJIBL.

Hu omun npyroit npuHIMII BEACHUS BOMHBI HE OTJINYACT-
cs Tako¥ (PyHIaMEHTAIbHOCTBIO, KaK 3TOT. 3aKOH JDKYHIJICH.
Kpymnass peiba chemaer Menkyro. bonbiime KommaHuu
OJIEP’KUBAIOT BEPX HaJl MAJICHBKUMH.
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MaTtemaTuka cpaxeHus

I'oBopst 0 MaTemaTHKe CpakeHWsl, HETPYIHO IOTajarhbcs,
nouemy Oonblas KOMIaHusi oObiMHO nobexaaet. Ilyckaii, k
TpUMepy, B KOMaH/IE «KPaCHBIX» — 9 comnyar, B KOMaHE «CH-
Hux» — 6. «Kpacusle» ob6manaror 50% 4YMCIEHHBIM TPEBOC-
XOJZICTBOM HaJl «CHHUMN» — 9 MpoTuB 6. ITO MOXKET OBbITH U
90 npotuB 60 mmu 9000 mpotus 6000. Ludpsr ponu He urpa-
0T, B)KEH TPUHIITI.

[penmonoxum Tarke, YTO OAMH M3 TPEX BHICTPEJIOB IOMa-
JIaeT B IIEJIb M YHUUTOXKAET OHOTO TIPOTUBHHUKA.

INocne mepBoro 3aima CUTyalls MEHSETCS KapANHAIBHBIM
obpa3om. Bmecto mpenmyiiectBa 9:6 y «KpacHbIX» Oyner B
cpeadeM npeumymiectBo 7:3. I[IpeBocxoactso ¢ 50% BbIpocio
noutu 10 100%.

[IpoaomxuM CMEpTOHOCHBIE BEIYUCIIEHUS.

Iocne Broporo 3ajma cooTHoleHue cui Oyzer 6:1 B nosb-
3y «KPaCHBIX».

Ilocne Tperbero 3amma «cHHHE» OyAyT IMOJIHOCTBIO YHH-
YTOKEHBL.

OOparture BHUMaHUE Ha MoTepu ¢ odenx cropoH. IIpeBoc-
xosie Critbl («KpacHbIe») TOTEPSUTH BABOE MEHBIIIE JIHOJIEH,
4yeM Oosee craldbie («CHHUEY).

OTOT pe3ynbTaT — MOJIHAs IPOTUBOIOJIIOKHOCTb TOMY, 4YTO
TMIOKa3bIBAIOT B TOJUIMBYACKHX (HUIbMax, KOrJia ropcTka Mop-
CKHX MEXOTHHIIEB YCIEBAET MepeOUTh LIETyI0 TOMITY STOHIIEB
niepe] TeM, Kak X CaMUX IPUKOHYAT.

B >xu3nm Bce Haobopot. UTo mpownsoiiner, ecinu «poapKeBa-
TeH-XKYK» CTOJIKHETCs 7100 B 1100 ¢ aBToOycom? Heckombko 11a-
parnuH Ha Gamnepe aBToOyca U TOHKMIM Hemelkuil omuH. (Yem
BbI OOJIBIIIE, TEM TSDKEJICH OHM YMHUPAIOT.)
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MpyvHUMn cunbl

JIBa IBIKYIIMXCS Tena OOMEHSUTUCH UMITYJIbCaMH. DTO —
OJIMH W3 OCHOBHBIX 3aKOHOB (u3uku. bonee kpyrmHoe, Tsbke-
JIO€ TEJO TMOJyYaeT MEHBIIIE MOBPEXKICHHI, ueM Oonee Men-
KO€ U JIETKOE.

Her nukakoro cekpera B ToMm, royemy Bo BTopoi mupo-
BOW BOIHE MOOCIMIM COFO3HHUKU. Tam, rjie y HeMIeB ObLIO
7Ba coijara, y Hac Obuto uerkipe. Tam, e y HuX ObUIO ye-
TBIPE, Y Hac ObLIO BoceMb. Bech ombIT, Bce yMeHue Bpara, Ko-
TOPBIA MPAKTUYECKH HM300peT COBPEMEHHYIO BOWHY, PYKO-
BOJICTBO BOMCKAaMHU TakMX BOCHAYaJIbHUKOB, Kak Pommens u
¢on Pan-mrren, He CMOrM U3MEHHUTH MATEMATHKY CPAXKCHIIS.

B BOEHHBIX ENCTBUSAX YMCIEHHOCTh CHJI HACTOJBKO BAaXK-
Ha, 4YTO B OOJIBIIMHCTBE apMHUH pa3Be/iKa COCTABJISIET CIIELU-
aNbHBIA OTYET O MIpenacTosiel Outrse. B HeM ykaspiBaroTCs
CBEJCHUSI O KOJMYECTBE, PACHOJIOKEHUM U XapaKTepe CHUIl
MIPOTUBHUKA.

Maremarrka MapKETUHTOBOM CXBATKU

Korna nBe xoMmanuu WAyt Opyr Ha Apyra, paboTaeTr TOT
e mpuHIMIL. bor yspibaercs TeM, Koro OosblIIe.

Ha neszansiToil emie TeppuToprM KOMIAHUS C OOJIBIIMM
IITATOM TOPrOBBIX PAOOTHUKOB, CKOpEE BCEro, J00beTcs
Oompiieit momu peiHKa. [locie TOro kak phIHOK TMOETEH,
KOMIaHUs ¢ Oosiee KpYMHOM JoJyiel, BepoATHO, OyAeT Ipo-
JIOIDKATh TSHYTh Ha ce0sl OesI0, TO €CTh YBOJWUTH KIIMEHTOB
oT 60J1e€ MENKOM (PUPMBI.

Bonpiiast koMmnaHust MOXKET MO3BOJIUTE cebe OOMbIIHe pac-
XOIbl Ha pEKJIaMy, OOJNBIIUA HCCIENOBATEIbCKUM OT/IEN,
OobIlIEe YMCIIO TOPTOBBIX TOYEK U T. A. He ynuBHUTENBHO, 4TO
Oorartblif CTAaHOBUTCA ellle Oorade, a OeqHIK — OeHee.
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[osyuaercst, 4TO y MEIKOro KOHKypeHTa HeT Oyaymiero?
Koneuno e, ectb — 3TO 0o/1Ha U3 MPUYKH, MOOYIUBIIMX
Hac Haricatb 9Ty kHHTY. (General Motors, General Electric
u IBM MoryT nanbliie He YUTaTh. )

OpnHako MeNKue KOMIaHUH ¢ HEOOJIBIIMMH JOJISIMH PhIH-
Ka JIOJDKHBI ISl 3TOrO JyMarh, Kak BOGHAYaJIbHHUKU. VM
CIEyeT TOMHHTH IEPBBIM MPUHIMIT BEACHUS BOMHBI —
NPUHIMIT CHJIBI, OyIb TO CpaKeHHE pealbHOE WM MapKe-
THHTOBOE. «VICKYCCTBO BOWMHBI C YMCIIEHHO Oojee ciaboi
apmuer, — roBopwi HamoneoH, — 3akimoyaercs B TOM,
4yTOOBI BCET/Ia UMETh B TOUKE aTaku WM 00OPOHBI OOJIbIIINE
CHJIBL, YEMY Bpara.

ApMENCKME TeHepalbl 3HAIOT, HACKOJIBKO BAKEH IPHUH-
LI CHJIBL. BOT moyeMy OHM Tak MHOTO BPEMEHH IPOBOJIST
HaJ] U3yYeHHEM OTYETOB pa3BeNKH. A YTOOBI TOIIEPKATh
00€eBOI1 TyX B CBOMX BOWCKAX, pacHaInTh COJIIAT, OHA TOBO-
PAT TeM, KaKhe OHM XOpOoIre OOUIIBI U KaKkoe Y HUX XOpOo-
11ee 00OpyI0BaHKE.

«rtak, y Hac ecTb Jydiias efa, Jiydiiee oOMyHIUpOBa-
HHeE, Y4l IyX ¥ JIy4lIde JIIOAUM Ha CBeTe, — TOBOPUII
Jhxopmx CkotT B poru renepana Jxopaxka [larrona-mnan-
1ero. — 3Haere, MojioXKa pyKy Ha cepjle, MHE >kKallb TeX
HECYACTHBIX YOJIFOJIKOB, IIPOTUB KOTOPBIX MbI BBICTYIIAEM).

MHorue reHepaibl OT MapKeTHHIa MOCTYHAlOT TOYHO
TaKXKe M CTAHOBATCS JKEPTBAMH COOCTBEHHOT'O KPAaCHOPEUHSL.
Oco0eHHO OHHM JHOOAT yOeXIaTh caMHX ceOsl B «IydIIUX
JFOMISIX» M «(TYHIIAX TOBApax».

3a0myxieHue 1: «rydIime JroImy

JI0BOJIBHO MPOCTO YOeUTh CBOUX PaOOTHUKOB B TOM, UTO
ycrnexa JOOMBAIOTCS JTyUIie, TKe eCi OYIyT BHICKAa3aHBI
BO3pP&XKEHUS. DTO TO, YTO JIIOAM XOTAT ycibimare. Heco-
MHEHHO,
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I'maBa 2

B MApKETHUHIOBOI BOMHE Ka4eCTBO SBJISETCS TaKUM e BaK-
HBIM (DaKTOPOM, KaK U KOJTMYECTBO.

SIBISITBCS-TO OHO SBJISCTCS, OJJHAKO PEBOCXOCTBO B CHJIE
— 3TO TaKOe MOABJISIOIIEE MMPEUMYILECTBO, KOTOPOE CIIO-
COOHO TepeBecUTh MPAKTUUECKU JH000E pasiuuhe B Kaue-
cTBe. MbI HUCKOJIBKO HE COMHEBaeMcs, UYTO camasi cradast
komaHia B HarpionanbHO# (hyTOO0NBHOIM JIMTre CMOXKET OOUTD
(1 HE pa3) ayunryro komanay HOJI, eciu y Hee Ha mone Oy-
nyT 12 urpokoB nipotuB 11 y conepHuka.

B OusHece KoMaH Il MHOTO KPYITHEE; HAKOITUTH PA3HHILY B
KaueCTBE U BOCIIOJIL30BATHCS €10 TOPa3/I0 CIOKHEE.

31paBOMBICIISIII  MApKETOJIOT HE CTaHET MPOM3HOCHUTH
pedeil «3a 3apaBuey» mepe CBOUM OTJIENIOM B pasrap COBITO-
BOW 'OHKH. XOPOILINI I'eHepall HUKOTa HE OCHOBBIBAET CBOIO
CTpaTervio Ha JIydImx Jrosax. He crour gemars 3Toro u B

mapkerusre. («Hama apmusi, — rosopun Bemnminrron, —
COCTOUT U3 BCEX OTOPOCOB 3€MJIH, U3 CaMbIX JY4YIIHX €€ OT-
OpocoBy.)

[oskaiyii, ecnu BbI BOCIPOMU3BEAETE c10Ba BerumHrrona y
ce0st B hupme, BaM He 10310pOBUTCS. CKaKUTE CBOUM JIHO-
JSIM, HaCKOJIBKO OHHU YXKacHbI, HO HE IUIAHUPYMTE BBIUTPAThH
OUTBY C JIy4IIMMH JIFOJIbMU.

[Imanupyiite BEIMIPATh €€ C MOMOLLBIO JIYYILIEH CTPATETHH.
OnHako 3a CTpaTeruio WIydllINX JIFOAS LEIUITIOTCS MHOTUE
KoMraHuu. OHU YOEXJIeHBI, YTO MOTYT HATH U HAHSATH JIyd-
IIMX CHENUATMCTOB, HEXEIN KOHKYPEHTHI, U YTO MX JIy4IlUe
MPOrpaMMbl TIOATOTOBKH TO3BOJIAT U B OY/IyIIEM COXpaHSTh
«Ka/IpOBOE IIPEUMYILIECTBOY.

JIro0oit CTyaeHT, 3HAKOMBIA CO CTATUCTUKOM, MMOTHUMET
3T0 yoexaeHue Ha cmex. Jla, coOparh BMecTe HEOOMbIIYIO
KOMaH/Iy U3 «CreroB» MoxHO. Ho yem Gonbiiie KomnaHus,
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MpuHUKMN cunbl

TEM BBIIIIE BEPOSITHOCTb, YTO CPETHUI ee paOOTHHK OKaXKeT-
Csl UMEHHO CpeTHUM paOOTHUKOM.

A eciy TOBOPUTH O METaKOMITaHUSIX, TO BEPOSITHOCTD CO-
OpaTh MHTEIUICKTYaJIbHO JIyYIYI0 KOMAHAy CTaTUCTUYECKU
OJM3Ka K HYJTIO.

[To mocnemarm omenkam B IBM pabotarot 369 545 yerno-
BEK, U ATO YHCIO OBICTpO pacteT. «benbIx BOPOTHUUKOB)»
IIPY 3TOM CTAHOBHUTCS OOJIBIIIE, Yero HUKAK HE CKa)Xellb 00
ux cepoM BemectBe. IBM noOexaaer B KOMIBIOTEPHOM
BOMHE B TOUHOCTH IO DiizeHxayspy. Korma y KOHKypeHTOB
2,yIBM 4. Kornay tex 4, y IBM —8.

3abnyxaeHue 2: “nyywmnmn ToBap”

Eme ogno 3a0my»kaeHne, MpovHO 3aceBIlee B yMax MHO-
T'MX MApKETOJIOIOB, 3aK/IFOYAETCS B TOM, YTO B MapKETUHIO-
BOY BOITHE MOOEKIAET TYIIIHIA MTPOTYKT.

OCHOBOI1 17151 3TOT0O YOXK/IEHUS! CITY)KUT MBICIIb, UTO «BCE
TailHOE CTAaHOBUTCS SIBHBIM». VHBIMH CIIOBaMH, €CIIM BbI
pacnionaraere «paxkTamu», BaM TpeOyeTcss BCEro JHIIb
HaWTH XOPOILEE PEKIIAMHOE areHTCTBO, KOTOPOE TIOHECET MX
JI0 TIOTEHIIMAIIbHBIX MOKYIAaTeNed, 1 UMETh XOPOILUH TOPro-
BBl IIEPCOHAJI, KOTOPBIHA CyMEET 3aKIIFOUUTh CHCIKY.

Msbl Ha3bpIBa€M O3TOT MOAXOJ «MBIIIIEHUEM HIMBOPOT-
HaBbIBOpOT». [lomyyaercs, 4To KakiMM-TO 00pa3oM peKJiam-
HOE€ areHTCTBO WJIM TOProBble PAOOTHUKH JOJDKHBI B3STh
MpaBy, Kak ee Mpe/iCcTaBiser cede KOMIaHus, U UCIIOb30-
BaTh TaK, YTOOBI BHIOWUTH BCE OIMIMOKH BOCIIPUSTHS, KOUMH
TIOJTHBI TOJIOBBI MOTEHIIMATIBHBIX KJIMEHTOB.

He Bamsiite nypaka. Bocripusitiie Helb3sl BOT Tak IPOCTO
W3MEHUTH C MIOMOILBIO PEKIIaMbl HJTH TOPrOBOT'0 IIEPCOHAIA.
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I'masa?2

Uro Takoe mpaBna? BHyTpH KaXI0ro yenoBeka ECTh Ma-
JICHbKUI YepHbIN AMK. Korjga KTo-To BUAWT Bally peKiamy
WIN CIBILUT YBEIIEBAaHUS [TPO/ABLA, OH 3arJIbIBAET B 3TOT
SIUK Y TOBOPUT: «ITO NMPABAA» WIN «ITO HEIIPABIAY.

Camoe Oecriosie3HOe €710, KOTOPBIM TOJBKO MOMKHO 3a-
HATBCS B COBPEMEHHOM MAPKETUHIE, —IIbITaThCs U3MEHUTh
yernoBeyeckoe MebliuieHue. Eciu yx oHO chopMupoBanocs,
M3MEHUTBH €T0 MPAKTUYECKU HEBO3MOXKHO.

Tak, uro Takoe npasna? [IpaBga — 310 BocmpusTHE, KO-
TOPOE HAXOIAUTCS] B MO3T€ MOTCHITUATIBHOTO MOKYMaTeNsl. ITO
MOKET OBITh HE Ballla MPaB/ia, HO 3TO €MHCTBEHHAS TPaB/a,
C KOTOPOM BbI MOKETE padoTaTh. Bbl MOKHBI TPUHUMATH €€
Y IMETH €710 UIMEHHO C HEH.

Ecnu Bbl Takon YMHbIN, OTYEro e Bbl He 6oraTbI?

Jlaxxe ecny BaM yzacTcsl yOeAuThb KIIMEHTa B TOM, YTO Balll
MPOIYKT JIy4llle, OH BCKOPE MEPECMOTPUT cBOE MHEHHE. «HYy,
€CJIM Ballli KOMITBIOTEPHI JIydlle, yeM y IBM, moueMy e Bbl
HE SIBJIIETECH TAKUM K€ JIMJIEPOM, KaK OHU?»

Jlaxe ecn Ha Ballel CTOpoHe Oy/IET HECKOJIBKO «UepHBIX
SIIMKOBY, UX BIIAJIENIbLBI HE 3aMEIJIST MTO3BOJIMTH OCTAILHO-
My OOJIBIIMHCTBY MOBJUATH HA CBOE MHEHHE.

Ecnu BBI Tak ymMHBI, OTUero ke Bbl He Oorarbl? CII0KHBII
BOMpoC. B MapkeTHHroBOM BOMHE HEMb3s MOOEIUTH JIMIIH 32
CUeT TOro, YTo ThI IpaB. [la, CyliecTByeT elle WUTIO3Us, YTO
B JIOJITOCPOYHOM MEPCIIEKTHBE YUl MPOIYKT 00s3aTeNb-
HO noOenut. OHAKO UCTOpHUs, BOEHHAs W MapKETHHIOBas,
MUILIETCS TOOEANTENSIMH, a HE IIPOUTPABILIUMU.

Cuna Bcerna npaga. Jlyqmmm mpoykToM Beerza o0aa-
€T MOOETUTElb, M TOJIBKO OH MOYKET 3asBUTh 00 3TOM MUDY.|

Masa3

lNMpeBoCxoAacCTBO

0060pPOHUTESNTILHOU NO3NLIUK

O6opoHuTenbHas gopma BOnHbI cama no cebe

cunbHee, 4YeM HactynatesribHasa.

Kapn pon Knaysesuy
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[NpeBocxoacTBO 06OPOHUTENBHOM NO3ULINK

Bropoit mpuanmn KiayszeBuna 3akirodaercss B IIPEBOC-
XOJICTBE OOOPOHUTENHHON TIO3HIIUH.

Hu onuH BoeHauambHUK HE 3aXOUeT UATH B OOM MPOTUB
CWJI, YKPENMBIIUXCS U TOTOBBIX K 00phOe ¢ HuM. [IpakTrka
MOKa3bIBAET, YTO JJIA YCIIEXa aTaKYIOLIUMX CWJI UX YMUCIIEH-
HOCTb B MECTE aTaKH JOJKHA, KAK MUHUMYM, BTPOE IIPEBOC-
XOJUTb CUJIbI COTIEPHHKA.

N Bce ke MHOIME MapKETUHIOBBIE TE€HEPaIbl T'OTOBBI
MouTH B OOH, MMest IBHO HefocTtarouHo cull. [lomo6ro Kap-
murany B banakiase u Jlu B 6ure npu ['ertucOepre, oHu
YCTPauBaIOT PEKJIAMHbIE U MapKETUHIOBBIE aTaKW, TpaTs Ha
HUX B 2, B 3, a T0o 1 B 10 pa3 MeHbIIEe CUJI, YEM CIIEIOBAJIO
0b1. C TeMH e TpeICKa3yeMbIMU Pe3yJIbTaTaMH.
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MaTtemaTnka 060pOHUTENBLHOIO CpaXXeHust

B «umncroM mone» UCXOA MEPECTPENIKU MEXIy IBYMs
HOJpa3/IeNICHUsIMU OIIPEAENISACTCS,, CKOPEE BCETO, B IOJb3Y
OOJIBIIEr0 U3 HUX.

Ho uto npousoiiner, ecimm oHa U3 KOMaH][ 3aiMeT 000-
poHUTENBHYIO No3uIMI0? Kak 310 0Tpaszutcs Ha MaTeMarhke
CpakeHus1?

[Ipennonoxum, 4To «KpacHble», y KOTOPbIX 9 4YelnoBekK,
CTAJIKUBAIOTCS C «CHHUMM», Y KOTOPBIX 6 UenoBek (TO eCTb,
y «kpacHbx» 50% mnpeumyiectBo). Toiabko Ha 3TOT pa3
«CHHHE» 3aHIMAIOT 000POHY, CK)KEM, CUIAT B OKOIIaX.

[aHcel monagaHus y «CUHUX» Te ke: 1 u3 3 BBICTpeINuB,
U [IPY 5TOM BBIOBIBAET OJIMH «KPACHBIID) CONIAT.

Kak m3MeHsTCS 1IaHCHI MOMaaHus «KPacHBIX» — BEllb
LENUTECA B «CHHUX» UM Tenepb TpyzaHee? Ilpennonoxum,
yro BMecTo | 13 3 B 1ienb Teneps Oyner nonagarh 1 ux BbI-
crpen u3 9.

(DTO COOTBETCTBYET CIIOKHOCTH BEICHHUS «3aBOEBATEIIb-
HBIX» MIPOJIAXK, TO €CTh NIEPEMAHNUTh KIMEHTA OT YCTOSBIIIE-
rocsi KOHKypeHTa OOBIYHO ObIBAaeT ropaso TpyAHEE, 4eM
TIpUBJIEYb K ceOe yeroBeKa, KOTOPbIN ellie He ONPEAEHIcs C
BBIOOPOM. )

[ocne nepBoro 3aima «KpacHble» MO-PEKHEMY PEBOC-
XOJAT «CHHHX» YHCIIOM, OJJHAKO COOTHOIIeHHE yxe 7:5. [o-
CJie BTOPOTO 3aJllia OHO yYMeHbIaetcs 110 5:4. [locne Tperbe-
IO CHJIBI CpaBHUBAKOTCA — 4:4.

Kpachble Hauanmu araky ¢ 50% npeBOCXOACTBOM B CHIIE,
HO Terleph CWIbI paBHbL. B 3TOT MOMEHT KOMaHIHp «Kpac-
HBIX», HAaBEPHOE, OT30BET CBOMX COJIAAT, MOCKOJBKY Ipe-
MMYILIECTBA Y HETO yXKe HeT.
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maBa 3

Cnapakuin BKyc no6eabl

Bcst BoeHHast HCTOpUS TOKA3bIBAET, YTO 0OOPOHA SIBIISICT-
¢ Hambosee CHIIbHOHM (opMoii BeieHus: BOiHBL Bo Bpems
BoiHbI B Kopee Amepuka mobeuia Ha rore 3a cyet 000po-
HHUTEJbHOM MO3WLMM, HO TPOWUTpaja Ha CeBepe 3a CYeT
HACTyNaTeJIbHOM.

AN, aTakys, Ipourpaia B CBOMX KOJIOHHSX, HO 1o0e-
mia ipu Barepnoo 6maronapst o6opoHe.

ArTaka npuBJeKaTebHa, 3peNuIlHa, 3aT0 000pOHA IPHUHO-
CHT TI00eIy — 00 ATOM BaM CKaXKeT Jt000H (yTOOIBHBIN
TpeHep.

3adem Tor/a BOOOIIE WATH B HACTYIUICHUE, €CT 000pOHa
Tak xopoma? OTBETOM SIBJISETCS CIAJAKUKA BKYC TOOCIBI.
BbmrpaB MapkeTMHroBoe CpaskeHME M CTaB OOJajaresieM
JUUPYIOIIEH MapKu B JaHHOM TOBAPHOM KaTErOPHU, MOKHO
HaCTaXIaThCsl MOOEION OYEHb U OYEeHB JAONTO0. XOTs ObI TMO-
TOMY, YTO TEHepb Bbl CMOXETE 3aHATh OOOPOHY, CaMyHO
CHJIBbHYIO ()OpPMY BEJICHUS BOWHBI.

Uccnenoanue 25 mapok-iaepoB ¢ 1923 roma moarsep-
JKJIAeT Ty TOUKY 3peHus. Yepes mectpaecsT jieT 20 u3 3Tux
MapoK TO-TIPeXKHEMY 3aHUMAaJIA TIEpBOE MecTo. YeThIpe cMme-
CTHJIFICh Ha BTOPOE MECTO M OJIHa — Ha IIATOE. 3a IIeCThb-
JeCS-TUJIETHI BCETO 5 U3 25 MapoK yTpaTWiid CBOM JIUAUPY-
FOIME NO3ULMK. TsKeNno BCe-Taku CBEPrHYTh KOPOJISl C €T
TpOHa.

Ivory — no meuty, Campbell — no cynam, Coca-Cola —
TI0 TIPOXJIAAUTENFHBIM HalUTKaM. Bce OHM MMEFOT MOTITHBIE
MapKETUHTOBBIC TTO3WIIUH, B3STh KOTOPHIE MOXKHO TOJIBKO
IIEHOI OTPOMHBIX PacX0JI0B, HABBIKOB U SHEPTHHL.

He 6yabTe repoem
Camasa 60.11]:].].[35[ OIJ_II/I6Ka, KOTOPYIO OOITYCKAKOT MAapKETO-
JIOIT'H, — HCJOOLICHKA CUJIbI 060pOHI/ITCJ'IBHOI71 ITIO3ULINHN.
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MpeBoCcX0ACTBO 060POHUTENBLHON NO3NLIUN

JlaBpbl MOOEAWTENS, MPUBIIEKATEIBHOCTh HACTYNATEIlb-
HOM BOMHBI 3aCTaBILIIOT CPEJHET0 MEHEDKEpPa 110 MapKETHH-
ry Oparbcs 32 KOIIbE M MATH B aTaky Ha Omkaiiiero oko-
aBIIETOCS KOHKYPEHTA.

Huuro B MapkeTuHre He BBI3BIBACT OOJNBIIEH JKaJOCTH,
yeM artaku Jerkumu Opurazamu. RCA u GE nporus IBM B
KomnbroTepax. Exxon u Lanier npotus IBM B aBrOMarn3a-
mun opucoB. Western Union pOTHB BCEX B AJIEKTPOHHON
IOYTe.

«["epouzm» — 310 00JIE3Hb, KOTOPOU CTPAJAIOT MHOTHE
MapKeTOJIOIY, TOTOBBIE HA BCE, TaKE€ HA CMEPTh, pay CBOEH
¢upmeL. Eciin Bam Hy>KHBI 3HAaHHS O MAPKETHHTOBBIX BOHHAX
JIMIIB JUIS TOTO, YTOOBI IOKPBITH Ce0st CllaBoi o0OeT, BbI UH-
TAeTE HE Ty KHUTY.

«A Tenepp s X04y, YTOOBI BBl 3aIIOMHWIIM, YTO €I HU
OJIMH YOJIIOJIOK HE BBIMTPHIBA BOMHY, yMHpas 3a CBOIO
crpany, — ckazai /xopmx Ckorr B poiu Ilarrona. — On
BBIUTPBIBAJI €€ TIOTOMY, YTO 3a CBOKO CTPaHy 3acTaBiIsUl yMH-
paTh IPYrUX TYIBIX YOIIOKOBY.

B IBM Her repoes. Hukomy He BpydaroT Menanu Io-
cMmepTHO. MHorma moGenurensiMu ObIBae€T TPYAHO BOCXH-
IaThCsI, HO JIFOOOM HEYNAauHMK CKaXXeT BaM, 4TO HMKaKas
J000Bb HE CTOMT MOPAKEHUS.

O60poHe 611aroBOoNUT curna TpeHus

OnHa U3 IpUYKH, OOBSICHSIONINX MPEUMYILECTBO 000pO-
HUTEJILHOM TMO3WIMH, 3aKJIOYaeTCsl B TOM, YTO IPOBECTU
HEOXKU/IAaHHYIO aTaKy OOBIYHO OBIBAET OUEHB TSDKEINO.

«B teopun, — rosoput KnayzeBur, — aktop HEOXu-
JTAHHOCTU MOJKET ChITpaTh BaM Ha pyKy. Ho Ha mpakTtuke B
XOJl BCTYIIAeT CWJIA TPEHMs, KOTAa CKpMII Ballled MAIlIMHBI
npeynpexaaeT MPOTUBHUKA 00 OITaCHOCTI.
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[NpeBocxoacTBo 060POHNTENBHOM NO3ULMK

B teopun 6utBa 1916 rona Ha pexe Comma qomkHa Oblia
CTaTh HEOKUJAHHOW arakod. Ho mocne mepemertienus Muii-
JIMOHA YEJIOBEK Ha TO3WIMK U HEACIH apToOCTpena O KaKkou
HEOXXKMJJAHHOCTH JIs1 COFO3HUKOB MOYKHO TOBOPHUTH?

Uem wmaciTabHee omeparys, TeM MEHbIIEe HEOKHUIaH-
HOCTb. MasieHbKasi KOMITaHHSI BIIOJIHE MOXET YIUBUTH KPYII-
HYIO BBIITYCKOM HOBOTO mpoaykTa. Ho Bot Ford stum yxe He
ynuBuT General Motors. He mo3Bosut cuiia TpeHusl.

PaccmatpuBast ucropuu, Korja Kakux-TO JIMJEPOB 3acTa-
BaJIM BPACIUIOX, OOBIYHO OOHAPYKUBACIIh, YTO Y TEX OBLIO
MPEOCTaTOYHO 3a01arOoBpeMEHHBIX MpeaynpexaeHuid. Jlu-
JIEpOB MOOSKIAIOT TOJILKO TOTJa, KOrJa OHU WTHOPHPYIOT
9TU TPEAYNPEKICHUS WM MOMPOCTY HE MPUAAIOT 3HAYCHUS
YCUJIHSIM KOHKYPEHTOB.

B cBoeii kaure Mein Kampf, pazomemmeiics Trpaxom
okoso 10 miH, I'mtiep B TouHOCTH roBOpUi AHITIMU U
@®panimu 0 TOM, 4TO OH cobupaercs caenarb. M cnenan 10
JIET CITYCTSI.

ATaka TpebyeT BpeMeHU

ArTaxyrorasi CTOpoHa B BOGHHOM CPaKEHHS HE TOJIBKO Tepsi-
eT (haKTOp BHE3AITHOCTH, HO ¥ BPEMsI, B TEUECHHUE KOTOPOTO OHA
TOTOBHUT CBOM BOICKa K HacTyruieHuio. JIo Toro kak o00poHs-
JOIIMECS TTOYYBCTBYIOT Ha ceOe BCIO MOIIb aTaKH, MOTYT MPOii-
TH JTHYA WM HEJEH, B 3aBHCUMOCTH OT MaciTaba mpooiem ¢
JIOTHICTUKOM, U M3 3TOT0 OHHM CMOTYT M3BJIEUb JUIs ce0sl TpOMaI-
HYIO BBITO]TY.

B niens, xorya COrO3HUKM JIOTDKHBI ObUTH BbicauThesi B Hop-
MaHIuH, 10 Oepera, HECMOTPSl Ha BCE NPEANPUHSTHIE paHee
ycuiHs, 100panuch Toibko 156115 uenosek. U3-3a npobnem
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C TPAHCIIOPTUPOBKOM M TOCTaBKaMU MOHAIOOMIOCH He-
CKOJIbKO MECSIIEB, YTOObI NepeOpOCUTh MUJUIMOHBI JIFO/ICH,
HEOOXOIMMBIX IS IT00€EIBL

B MapkeTuHroBeIx arakax mpoOiembl C TPaHCIOPTHPOB-
KO, KaK TpaBuiio, He BO3HHUKaOT. Kommanus Moxer gocra-
BUTH CBOM TOBApPbI B THICSYM MAra3uHOB BCETO 34 HECKOJIBKO
JTHE.

Ectp npyroe y3koe mecto — KOMMyHUKauuu. st Toro
YTOOBI JIOHECTH MAPKETHHTOBOE OOpAIIeHHE JI0 MIJUTMOHOB
MOKynaTeseil, MOryT MOHaJIOOHThCS MECSIIBI WM JTaKe To-
11 Yacto y pupmebl, 3aHsBIIEH 000POHUTENBHYIO ITO3UIIMIO,
MMEEeTCsl NPEeIOCTATOYHO BPEMEHHU, YTOOBl TEM WJIM HHBIM
C11oco0OM MPUTYIUTh aTaKy KOHKYPEHTA.

Ho, >xenas BOCHOJIB30BaThCS 3TUM CBOUM IpeUMYIIe-
CTBOM, OOOpPOHSIOIIASICS CTOPOHA JO0JDKHA ObITH HAYEKY, I0-
TOBOM K HOSIBJICHUIO YTPO3bI C JIIOOOT0 HAIPaBJICHUSL.
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HoBas apa KOHKypeHLuun

HekoTopble rocygapcTBeHHble AeATenu 1 reHepa-
nbl NbiTatoTca nsbexaTb pelwarowen 6utesl. Mcto-
pvsi paspyLumna aTy Umo3uio.

Kapn ¢hon Knayzesuy



HoBasi apa KoHKypeHLuuu

CamMble KpOBOXAJHBIC BBIPAXKECHHS CETOJHAIIHMX Ta3eT
Bbl Haii/leTe He Ha CTPaHULAX O MEXIYHAPOIHBIX COOBITHSX.
OHHU B KOJIOHKAX O OU3Hece.

«MBbI UX YHUUTOXKUMY. «Eciu He yObeM Mbl, YObIOT Hac.

«3T0 OUTBA HE HA KM3Hb, & HA CMEPTHY.

Her, 310 BOBCE HE CllOBa OAHOrO M3 MapTU3aH-JIEBAKOB
WM TUKTaToOpa M3 MapTUH MPaBbIX. DTO TUIHYHBIC 3asBIIC-
HUSL TPEX OM3HEC-TUAEPOB, TOBOPSIIUX O MPEACTOSIIMX Map-
KETUHTOBBIX KaMITAHUSIX.

SI3bIK MapkeTHHra ObUT 3aMMCTBOBaH Y BOEHHBIX. MBI 3a-
MyCKaeM MapKETUHTOBYIO KaMITaHU0. KamMmaHuro-npopsIB.

Ms! HazHauaeM Jiofiel Ha Oosee BBICOKHE JIOJKHOCTH, B
JIMBM3AOHAX, KOMITAaHUSX, MOAPA3AeNeHnsX. MBI parnopryeM
0 puOBLTSIX M yObITKAX. MIHOT/Ia MBI BBIIaeM YHUGDOPMY.

Bpemst oT BpeMeHH MBI OTIpaBJIsieMCsl Ha MECTO, YTOOBI
YCTPOUTH CMOTP CBOMM paboTHHKaM. VHOrma MBI 1ake nc-
TOJIb3YEM CITY>KEOHOE MOJIOKEHNE B JINUHBIX LIEIISIX.

MBbI TOBOpHM Kak T'eHepalibl, HO 32 3TUMH CJIOBAaMHU HET MX
CTPATErnyecKOro MbIILICHUSL.

MapkeTuHroBass BOMfHa — 3TO TOINBITKA HCIOJIB30BaTh
BOEHHOE MBIIIUICHUE B PEIICHUH MApKETUHIOBBIX MIPOOJIEM.

MapkeTuHry kak HaydHoOM mucuuiuiiHe Hetr euie u 100
net. OH 1MOKa elle B «KOPOTKUX IITAHHIIKAX», EMYy HEJI0CTa-
eT Teopur. BoeHHas TeopHs SBISIETCS MOCTOM Hajl 3TOH Ipo-
MACThIO.
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BowHbLI 3aronoBkoB

Ecmu Be1 untamu Business Week, Forbes wm Fortune, BbI,
BEPOSITHO, Y>K€ XOPOLIO 3HAKOMBI C BOCHHBIM SI3bIKOM.

«[IuBHAs BOMHAY», «BOMHA HAIIMTKOB «KOJA», «BOMHA raM-
OyprepoB» — BOT HEJIABHUE MPUMEPBI KYPHATUCTCKOTO MU-
mutapusMa. Ho Hike, 1oj1 3arojloBKaMu, aBTOPbI MOJTHOCTHIO
WTHOPUPYIOT OOJIBIIMHCTBO AJIEMEHTAPHBIX BOSHHBIX MPHHIIU-
noB. «HoBbII Xerox 3anmuxuBaroT B OHUCHD, — TIIACUT OJIUH
u3 3aronoBkoB B The New York Times. A Hmke ckazaHo:
«[lombITKa 3aXBaTUTH JIUIEPCTBO B c(hepe aBTOMATH3ALIUN.

Ecim Obr Jlanus Bropriace B 3amamHyro [epmannio —
cTpaHy, B 12 pa3 mpeBOCXOAIIYIO €€ M0 pa3Mmepam, mpecca
BbIpa3usia Obl IIOK ¥ HEOHUMAaHHE.

3axBaTUTh JTUIACPCTBO?

Xerox — KOMITIaHUsI, Y KOTOPOH TOMOBOM 0OBEM IPOAaK
NPOAYKTOB Ui aBTOMaTH3alMk O(UCOB He mpeBbiiaer $2
MIIpA, uaet npotuB IBM, kotopas aenaet Ha 3toM cBbire $40
mipa?

Ectp Macca npyrux mpuMepoB CEMaHTHUYECKOTO JbiMa 0e3
CTPaTErn4ecKoro OrHs.

«National Semiconductor nepexoautr PyOukon», — cnosa
npe3ugeHTa komnanun Yapme3za 3. Cropka B 3arojoBke pe-
KJIAMHOTO OOBSIBIIEHHS O HOBOM JIMHHUA MUKPO- M MHHHUKOM-
MIBIOTEPOB.

Kornma FOmuii Le3app nepexoaun peky Pyoukon B 49 rony
JI0 H. 3., OH JIeaJ 3TO C IEJIbIM JIETMOHOM, OCTaBUB €IIE JBa
no3aau ceos. Cua Le3apst Oblia CTONB yCTpaIaroIeH, uTo.
ero onrnoHeHTt, [Tomnen, cpaszy peum 6exars u3 Utammu.

A y Crnopka ectb siermonsl? 1 uro, IBM cnacres tak ke
nerko? He Hy>KHO ObITH BOGHHBIM T€HUEM, YTOOBI 10Ta/IaThCH,
YTO 3TO MOJYBTOPKEHUE HE OyIeT 0COOEHHO YCTIEIIHBIM.

57



naBa 4

HoBasi apa KoHKypeHLuuu

MNpenckasaHua unu nponaraHaa?

Korma xommanus Coca-Cola npencraBuia CBOIO HOBYIO,
Oonee cmankyro (OpMyITy HalHMTKa, OHA TaKKe KOH(HIICH-
IUAJTbHO COOOIIMIIA, YTO OXKUIAET POCTa A0JU phiHKA Ha 1 %
©KEroIH0 B TEUCHHE MOCIEAYIONIMX TpeX JieT. ITo ObLIO
npeJcKa3aHue WK mpocto npomaranna? Ecim nponaranna,
TO SIBHO HeyiauHas. Hu oauH KoMaHaup, HAXOMIsICh B 37Ipa-
BOM YMe€, He OyJIeT CTPOUTh PacHUCaHUE JOCTHXKEHHUS 1I00e-
TTBL.

«5l BepHycb», — ckazan [lyrmac MaxAptyp, nokuaas
Oununnuesl B Mapre 1942 rona. Eciu Obl 0H 100aBUI «110
KOHIIA TO/1a», €T0 penyTarus Obu1a Obl CEPhE3HO MOAIIOPUCHA
K TOMy MOMEHTY, KOIJIa OH CHOBa BEpHYJICS Ha TOT Oeper
(Bemb ATO TIpom3oIuio B 1944 roxy).

HeBbmonHennple o0enanus MOAPHIBAIOT ayX. Mapke-
TUHTOBBIE 00CIIAHUs TOJKHBI OBITH CTOJIb YK€ HEONpeIeNeH-
HBI, KaK ¥ MOJUTHYECKHE. B pOTHBHOM cllyyae OHU TOJBKO
MOZIOPBYT BaIllK CHIIBL.

Korna I'utnep mooGeman B3t CTaMUMHIpag U HE B35,
OH TIOTepsi1 OOMbIIIE, YeM CBOIO PEMyTalyio BoeHHOro. OH
TaK>Ke MoTepsT CBOM 00pa3 «MacTepa MpornaraHzb.

Peannun mapkeTUMHroBbIX KOH(NIMKTOB
OcraBuM B cTOpoHE mycThle ciioBa. COBEpIIEHHO OdYe-
BUJIHO, YTO B MapKETHHIE€ HACTYyINaeT HOBasl dpa — 3pa, 10
CpaBHEHMIO ¢ KOTOopor 60-¢ 1 70-e ro/Ibl MOKAXYTCS JIETKUM
BOCKPECHBIM TMMKHHUKOM. KOHKypeHHI/ISI CTaHOBHTCA 3BCP-
cKkoil. busHec Tenepp 3aKJIIO4aeTcsi B TOM, YTOOBI «ypBaTb
KYCOK y KOI'O-TO JIpyrOro».
Ilo Mepe TOro kak KOMITaHUU 3KCIEPUMEHTHPYIOT C HO-
BBIMH M HOBBIMH CITOCOOaMH YBEJIMYEHHUS PO, OHU BCE
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OOJIBILIE CKIIOHSIOTCS K UCTIONBb30BAHUIO BOCHHBIX CTpaTeruil.

Ho arpeccuBHOCTh cama 1o ceQe ele He SIBSIeTCs Mpu-
3HAKOM XOpoIeld BoeHHOH cTparerud. OcoOEHHO eciu 3Ta
arpecCMBHOCT, OCHOBaHA Ha YIIPABIEHUECKOW MapaaurMe
«OonbIiey. boiblie MpoayKTOB, OOMBIIE MPOJABIIOB, OOJIb-
111e PeKJIaMbl, OOJIBIIIE TSHKEION PadOTHI.

Kcraru, uro kacaercs Tshxesol padoTel. MbI Kak-To Oosiee
YBEpEHBbI B yCMEXe, €CIU IS €r0 TOCTHKEHUS MTPUXOIUTCS
pabotats B mote juia. [lostomy Mbl Ha3HauaeM OoJbIie
BCTpEY, MUILIEM OOJbIIe OTYETOB M 3alMCOK, BHEAPSEM
OOJIbILIE YITPABIEHUECKUX TPHHITHIIOB.

A BOEGHHas UCTOpPHUS YYUT HAC COBEPIICHHO HWHOMY.
YropHoe crpemieHre nodeiTh B OMTBE TOIBKO 33 CUET TO-
0, YTO HE KAJCIOT CUJI, OOBIYHO 3aKaHUYMBACTCS MTOPAKEHH-
em. 1 B Tpanwesx [IepBoil MUpOBOIM BOWHBI, M Ha YJIMIAX
CraymHrpaga Te KOMaHIUPBI, YTO JOMYCKAIN PYKOIAIIHYIO
MEXy CBOMMH COJIaTAMU M TPOTMBHUKOM, KaK IPAaBUJIO,
TIPOUTPHIBAIIN OOM.

VYnpsimasi pemmMocts Xerox CTaTh JUICPOM Ha PBHIHKE
000py/IOBaHuUs ISl aBTOMATU3aIMy 0(hUCOB HE TPU3HAK OY-
JYIIETO ycIiexa, a MPU3HAK TIETHOCTH TMOJA0OHBIX HaMepe-
HUM.

["opazno sydriie HAHOCUTBH OBICTPBIE, MOJTHUEHOCHBIE y/ia-
PBI, KOTOpBIE OOJIBIIIE 3aBUCIT OT BPEMEHH, HEXKEIU OT MY-
ckynoB. (HeMiipl Ha3pIBaIM ATO OJIMIIKPUTOM WM MOJIHHE-
HOCHOM BOMHOIA. )

He 10 4T00BI MYCKYITBI WM TIPUHITUIT CUITBI 37IECh HE pa-
6oramm. OtHIONE HEe Tak. Ho B ToM ciydae, ecnu ataka He
OylleT MpaBWILHO CIUTAHUPOBAHA, BbI PacTpaTUTE BCE CBOE
MIPEUMYIIECTBO BITYCTYIO, MO3BOJIMB OHWTBE BBIPOAUTHCS B
M3HYPSIOIILYIO 3aTSHKHYIO BOMHY.
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Eciu BbI CIBIIIMTE OT CBOETO KOMaHMPA, YTO «MBbI JIOJK-
HBI YJBOUTH YCWJIUS», 3HAMTE, 4TO 3TO TOBOPUT HEYJAUHUK.
[Topoit oroHs 1OJKEH BCOBIXHYTh — M ToracHyTh. IBM mo-
OeXxIaeT He MOTOMY, YTO JyMaeT AOJbIE, a MOTOMY, YTO
MBICITUT 300peTaTeNbHee.

None oOuTBLI

M3 xapakTepa nosuumm Henpusitenst Mbl MOXeM

coenaTb BbIBOA4 O €ro HamepeHusix W, Bcren-

CTBMWE 3TOrO, AENCTBOBATb COOTBETCTBEHHO.
Kapn ¢hon Knayzesuy



B BOGHHOM Cpa)kK€HMHM TEPPUTOpPHUS, HA KOTOPOM MpOMC-
XOJUT OO, NMEeT HAaCTOJIBKO OOJIBIIOE 3HAUCHHUE, YTO B €€
4eCTh 00BIYHO U Ha3bIBAOT OUTBY.

Mapadonckast noivHa, peka Metasp, aepeBnst Batepiioo,
ropon I'ertuc6epr, xonm bankep, ropa Kaccuno.

B MapKeTMHrOBOM Cpa)KEHUsI TEPPUTOPHS TAKKE BayKHA.
TosbKO HYKHO 3HATB, IIe OHA, 9Ta TeppuTOpHs. I e pouc-
XOJISIT MApKETHHTOBbIE OUTBHI?
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[None 6uTBbI

Hy u mecTeuko...

W3 3T0i1 KHUTH BBI €LIE Y3HAETE, KaK BAYKHO YACPXKAThb 3a
co00l «MapKETHHIOBBIE BBICOTBI» M H30€raTh «XOpPOILIO
OKOIIaBIIMXCS» KOHKYPEHTOB.

Ho rne »tu BeicoThI? I'1e HENpUSTENbCKUE TPAHIIIEH?

Ecnu 6b1 cobupaerech uaTy B 00ii Ha CBOEro KOHKYPEHTA,
HEIUI0X0 Obl 3HaTh, Ky/a HAIIPABUTh CBOH CTOIIBI.

MapkeTuHroBble OUTBBI IIPOUCXOISAT HE B TOPIOBBIX
o(ucax, v He B CyniepMapKeTax 1 He B alTeKax. ITo — BCe-
IO JIMIIb TOYKH, Y€pe3 KOTOpbIE PACIIPENEIIIOTCS TOBApHI,
BBIOOD KOTOPBIX JI€TIaeTCsl IIe-TO B APYTOM MECTe.

MapkeTuHroBble OUTBBI MPOUCXOIAT U HE B TOpOjax
Bpoje Jlannaca, Jlerpoiita wnu JlenBepa. Bo BesikoM citydae,
HE B (pU3MUECKOM MOHMMAaHHUU TOpO/ia UM PETHOHA.

MapKkeTHHIOBbIE CPayKE€HHsI POUCXOJAT B HENPUSATHBIX,
Jla’ke OTTAIIKUBAIOUIMX MecTax. B mecTax, rjie TEMHO U Cbl-
PO, Tie HE U3BEIaHbl MHOTHE TEPPUTOPHUU U TTTYOOKHE SIMBI C
KOJIbSIMU BHU3Y ITOJICTEPETal0T HEOCTOPOKHBIX.

MapKeTUHIOBBIE CPayKEHUsI pasbIIPbIBAIOTCS B ymax. B
BallleM yM€, B YME BallMX MOTEHUMAIbHBIX MOKYIATENEH,
NpUYEeM KaxIbli JeHb, 03 BBIXOJHBIX. YM — BOT HAcTOsI-
iee nosie OuTsbl. OueHb TpyHAs ISl IOHUMaHUS TEPPUTO-
pus. [lone 6utBbI mMpHHOM Beero 6 mroiiMoB. Bot rae npo-
HCXOAAT MapKETHHIOBbIE BOWHBI. BbI mbITaeTech 000rHaTh U
M0OOPOTH KOHKYPEHTOB Ha MBICIISIILIEH TOpe pa3MePOM C KO-
KOCOBBII OpeX.

MapkeTrHroBass BOMHa — BOWHA MCKIIFOUUTENILHO WH-
TEJUIEKTyaIbHasl, U TEPPUTOPHUIO, HA KOTOPOM OHa MPOUCXO-
JIUT, HE BUIUT HUKTO U HUKOrjga. Ee MOXHO TONBKO mpes-
CTaBUTh, U 3TO JI€JIaeT UCKYCCTBO MAPKETHUHIOBBIX BOMH O]I-
HUM M3 CaAMBIX CIIOKHBIX ITPEAMETOB ISl U3yUEHMUSL.
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[None 6uTBbI

HyxHo cocTtaBuUTb KapTy

Xopommii reHepai nepes 60eM Beerza IPOU3BOIUT TINA-
TEJIBHYI0 PEKOTHOCLIMPOBKY MECTHOCTH. Kakiaplii XomM,
KaXJas Topa, KaX1as peka aHaJIM3UPYIOTCS C TOUKU 3PEHUS
BO3MOKHOCTEH 7151 0OOPOHBI M aTaKu.

XOpoIuii reHepall TAKKE U3Y4aeT MO3ULUN HEIPUATEN.
Iepen HauanoM cpakeHuUs TODKHBI OBITh HAHECEHBI HA Kap-
Ty ¥ U3y4EHBI BCE BPAXKECKHE OOBEKTHI C YKa3aHUEM UX TOY-
HOT'O MECTOIOJIO’KEHHUS U OTHEBOW MOILIH.

Campblif XOpolInii CIOPIIPU3 — €CIIU CIOPIIPU30B HE OYET.
Yero koMaHaAUp CTpeMUTCS M30€KaTh J1000H LIEHOM, TaK 3TO
BHE3AITHOM aTaky ¢ HalpaBJICHHUS, OTKY/a €€ COBEPILIEHHO HE
HKJICIb.

B MapkeTHHroBoil BOMHE IPOBECTH PEKOTHOCLMPOBKY
HeoObIuaiiHO TpyaHO. Kak MpOHMKHYTH B CO3HaHUE YeNIOBE-
Ka, YTOOBI YBUETh BPAXKECKYIO TEPPUTOPHUIO C UMEIOILIUMUCS
Ha HeW YKperuieHUsIMU?

OmuH 13 coco0OB «COCTaBUTh KapTy» — IPOBECTH Map-
KETUHI0BOE HccneoBaHne. Ho He TpaguLMOHHBIM CIIOCO-
00M, Kor/1a MOKynaresel CpalBaioT O TOM, 4TO OHU XOTSIT
KyIUTb. DTO BUEPAILIHUIN JICHB.

BbI n0JDKHBI y3HATh, Kaku€ MO3MULMHA 3aHUMAIOT JIpYTUe
koMnaHuu. KoMy nprHauiexxar BbICOTBI.

[IpaBUIBHO BBITIOJIHUB MCCIIEIOBAHNE, BB CMOYKETE TIPEI-
CTaBUTh ce0e OYepTaHHs yMa CPEJHEro MOTEHIMAIBLHOIO
KJIMEHTa U COCTaBUTh KapTy, KOTOpasi BaM KaK MapKeTWHIO-
BOMY r'eHepaity OyJeT He MEHee Hy’KHa, UeM KapThl, KOTOpbIE
[TatTon Bo3UI ¢ co0oli MoBcroy 10 EBporre.

CocraBieHre KapTbl YMCTBEHHOTO IOJisi 0Osi J1aeT Bam
OrpOMHeEMIIIee MPEeUMYIIECTBO. BONBIIMHCTBO KOHKYPEHTOB
JaXke He Y3HAIOT, Tie Mporcxoaut outsa. OHu OyIyT Beelle-
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JI0 3aHSATHI COOCTBEHHBIM JIarepeM: CBOMMH TPOIYKTAMH, CBO-
HIM TOPrOBBIM [IEPCOHATIOM, CBOUMH TLJIAaHAMU.

lopbl B ronose

Ecimm nonsITarecss onucarh 4eIOBEYECKUH YM, TO KpOMeE
CHMBOJIOB BOCIIOJIb30BaThCs HEUeM. EcTh, BlipoueM, CUMBOJIbI,
KOTOpPBIE M B MApKETUHIOBBIX, U B BOCHHBIX ONEPAIMsAX OyIyT
6oJ1ee 4YeM yMECTHBI.

Ha BoiiHe 0OBIYHO XOJIMBI U TOPBI TPAJUIIIOHHO CUATAIOT
CWIBHBIMHU TIO3UIMSIMH, OCOOCHHO TIPUTOJHBIMH JIsI 000pO-
Hbl. Ha BOliHE, B TOM 4MClle MApKETUHIOBOM, TAKUE CHJIBHBIC
TIO3ULIUH OOBIYHO HA3bIBAIOT BBICOTAMU. TaK YTO IMOHSTHE BBI-
COTBI MO>KHO MCIIOJIB30BATh B KAYECTBE OCHOBHOW KOHLIETILINY.

Ho ropa moxer ObITh CBOOOJHOW, a OBIBaeT M 3aHSATA.
Canderounyro ropy, Hampumep, 3aHUMaeT Mapka Kleenex.
IlapeMm ropel keruynoB siensiercsi Heinz, ropbl KOMIIBEOTEPOB
— IBM.

HexoTopeie ropel NOMHAT HEMaJIO NOMNBITOK 3axBara. ['opa
“Kona” wactnyno npuHamnexut kommanuu Coca-Cola, HO
UCIIBITBIBAET ITOCTOSIHHBIE aTaKU CO CTOPOHBI Pepsi.

Ecmm nokymnarens, roBopst 0 TOBapHOM KaTe€ropyuu, UCTIONb-
3yeT TOBapHYIO MapKy, 3HaiTe, 4TO 3Ta ropa B €10 yMe Ipoy-
HO 3aHsTa. Korjga KTo-TO yKkasbIBaeT Ha KOpPOOKY caneTok
Scott n roBoput: «/laiite Mue Kleenex», HETpyaHO J10oraiaThb-
cs1, KTO 3aHUMaeT canngerounyro ['opy Bcero co3HaHHH.

CermeHTauus — pa3spbIB TeppuTopmUn

Kto B Coenunennpix IllTaTtax 3aHmMaeT aBTOMOOMIIBHYIO

ropy? MHoro jer Hazax 310 Obuta kommanus Ford. Ho ee

pazopBasia B KJIOUbsl CTpaTerusi CErMEHTUPOBAHUSI, KOTOPYIO
npumenmiia General Motors.
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Tak uto ceromus Chevrolet, Pontiac, Oldsmobile u Buick
3aHMMAIOT KaXKIbIi CBOM CErMEHT aBTOMOOMJIBHOM TOpBIL.
Camyro Kpernkyro mosuipio uMeer, noxkaryid, Cadillac, mo-
CKOJIBKY 3TO CETMEHT CaMbIX JIOPOTMX U POCKOIIHBIX MAIIIUH.
(JIromu MCHONB3YIOT CIIOBO «KAAWILUIAK» KaK CHHOHUM JUIst
BBICOKOKAYECTBEHHBIX MPOIYKTOB. «ITO «KaIJUIAK» CPeau
TEJIEBU30POBY).

Nmes mare MONIHBIX HE3aBHCHMBIX mo3uimi, General
Motors coxpaHsieT 3a co00il OCHOBHYIO JIOJIO aBTOMOOMJIb-
Horo pbiHka CIIIA.

Ha ropel-MOHONMTHI HamamaroT, OENST UX HAa CErMEHTHI
KaXIbIi U3 KOTOPBIX MPUHAIICKUT CBOEMY IOJIKOBOIILY.
Ota JnoNroBpeMeHHas TEHJEHIMS, CKOPEEe BCEro, IMpojioJ-
xwurcs ¥ B XXI Beke. Y TOro, KTo M3Ha4aIbHO BIIA/IE TOPOH,
€CTb JIBa BapUaHTa JICMCTBUI: PACIIMPUTHCS WM COKPaTUTh-
cst. CTONKHYBIIMCH C BparoM, KOTOPBIA HAMEPEBACTCSl CET-
MEHTUPOBATh PHIHOK, KOMITAHUS MOXET Hampsyb CBOM YCH-
TS B MIOTIBITKE COXPAHUTh KOHTPOJIb HAJl BCEW TEPPUTOPHEH,
00 CKOHIIEHTPUPOBATH MX JUIS 3aIUTHI CBOCH Oa3bl.

OObuHO Bepx OepyT MHCTHHKTHI Biajenbiia. JKaaHOCTh
3aCTaBJsIET KOMIIAHUIO C JIMAUPYIOIIEH MOKa MapKOil Harpsi-
raTh CBOM CWJIBI U MBITAThC KOHTPOJIMPOBATH BCE CETMEHTHI.
OueHb 4acTo B MOMBITKAX 3aIIUTUTH HEOOBIIIYIO YacTh TOPBI
Tepsiercst OykBaibHO Bce. Kak ofgHaxmpl ckazan Dpumpux
Benukuii, «roT, KTO MBITAETCS 3alMILATH BCE, HE 3AILUILAET
HUYETOM.

[lomy4aeTcst, 4TO 3aIUTUTBCA OT KOHKYPEHTa, KOTOPBII
HaMepeBaeTCs CErMEHTUPOBATh Ballly Topy, crocoda Het? K
CUACTBIO ISl BEIMKMX KOMIIAHUM MHpa cero, ectb. 00 1ol
CTpaTerny MbI TIOTOBOPUM B TJIaBE, MOCBAIICHHONW 00OpOHU-
TENBHON BOMHE.
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Camoe nepBoe, camoe [faBHOe W camoe
Ba)KHOE B CMbICIie NOCMeACTBUMA peLLEHUNE, KOTO-
poe [OMKEH MNPUHATL TOCYAapCTBEHHbIN aes-
Tenb U KOMaHAMP, 3TO onpeaenuTb TUN BOVHLI, B
KOTOPYIO OH MOrpyXaeTcsl; 30eCb Hemnb3s OLUU-
OGUTbCA, PaBHO Kak M Henb3s NbiTaTbCs NpeBpa-
TUTb BOMHY BO YTO-TO NMPOTUBHOE €€ NpUPOLE.

Kapn ghon Knayzeeuy



CtpaTernyeckuin ksagpat

Henp3st BeCTH MapKeTHMHIOBYIO BOWHY OJHUM CIHOCOOOM
Hx, cxopee, yersipe. Kakoii criocoO0 BOGHHBIX JEHCTBUN W3-
Opath - BOT camMoe MepBOe M BAKHOE pelIeHHe, KOTOPOoe BaM
HEO0OXOANMO MPHUHSTS.

Ota pelieHre 3aBUCHT OT Balllel MO3UIMU B CTpaTeruye-
CKOM KBajlpare, KOTOPbI MO>KHO TIOCTPOUTH IS JIFOOOH OT-
paciu.

B kauectBe nmpumepa CHOBa BO3bMEM aMEPHUKAHCKYIO aB-
TOMOOHJIBHYIO TIPOMBIIIICHHOCTh. DTO XOPOIIIO YCTOSBIIASCS
OTpaciib C OYEHb KPEMKUMU B3aUMOCBS3IMH. (DaKkTHUECKH
MOCJIEIHAM, KTO OPraHU30BaJl aBTOMOOMJIbHYIO KOMITAaHHIO B
aToM cTpane, 6pu1 Yourrep I1. Kpaiicnep B 1925 roay

Ha ceromust Mp1 nMeem «Oombiiyto deTBepky» (General
Molars, Ford, Chrysler u American Motors. Ho eciu Ob1
KnayseBury Obu1 %uB, TO, BBIAIS U3 caMOJIeTa B adpoIopTy
JleTpoiiTa 1 6pocHB B3I HA CUTYAIIUIO, OH ObI HEME/JICHHO
HaBeJ MOPS/IOK.

D10 He «Ooblas 4eTBepka». Eciau cyauTh mo IomsaMm
pBIHKA, 9TO, TaK cKa3arh «Oomblas emuHuia». Y General
Motors 59%!

Bce ocranbHble, naxke BMeCTe B3ATbIe, HE MOTYT CpaB-
uuthest ¢ General Motors. J{omnst amepukanckoro peiHka Ford
co Crasmsier 26%, Chrysler ~ 13%, American Motors — 2%.
Bceero — 41% Ha Tpoux.
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Koneuno, Mpl HE Yy4WUTHIBAEM HMIOPT, COCTaBIISIOILIMIA
eme 34% (4To SKBUBaIEHTHO 25% BCEro aMEepHKAHCKOTO
pBIHKA aBTOMOOMJIEH). MIMITOpPT, KaK MOKa3bIBAIOT IM(QPBHI,
MMeeT HeMaJloe 3HaYeHUe, OJJHaKO MbI HE CTaBUM Iepe]] CO-
00i1 1IeTM POaHAIM3UPOBATh OTPACIH BO BCEX €€ MOAPOOHO-
crsax. Hama 3amaua — mpoWIUTIOCTpUPOBATh YETHIPE TUMA
BE/ICHUSI MAPKETHHIOBBIX BOWH, OCHOBBIBASCh Ha MPHUMEPE
JIETPOUTCKOMN «UETBEPKU.

Bce yerbipe komnannu — American Motors, Chrysler,
Ford u General Motors — 3HaUUTENbHO OTIUYAIOTCS JPYT
oT zpyra no cwie. Kaxnas 3 HUX NpUMEpHO HAIlOJIOBUHY
MEHbIIIE ceayoel B cnucke. Hukakoro paBeHcTBa cpeau
HUX He HaOJroaercs. IT1o Kak (pyrOobHast JIura, B KOTOPO
UTPAIOT YEThIPE KOMAH/bL: OHA W3 LLIKOJIbI, APYrasi u3 KoJj-
JeKa, TPEThsl U3 By3a, a YeTBEpTasi COCTOUT U3 Ipodeccuo-
HaJIbHbIX UTPOKOB. CTOUT JIM COMHEBATHCS B TOM, KTO 00Oe-
JIT?

B sroit urpe Baxkna He mpocto nodena. Jla, moa nmMeHem
General Motors Ha Tabmo Oyner Oosmbiie oukoB. st
OCTaJIbHBIX M100€/1a UMEET APYTrOi CMBICII.

st Ford Gombinoit moGemoi Oyaer yBelnWdeHUe I0NU
PBIHKA.

Hns Chrysler moGenoit OyaeT npuObLIbHOE BEDKUBAHUE.

Jlns American Motors r060e BDKMBaHHE — YKe TIo0e-
na.

B naHHON MapKeTMHIOBOM CHUTYyallMK BCE€ KOMITAHUHM 00-
JaIaloT pa3HbIMM PECYpCaMu, PasHbIMH CHIIBHBIMH CTOPO-
HaMH, paBHBIMH TesIMU. Tak moyeMy Obl UM HE UMETh pa3-
HBIE CTPATETHH MapKeTHHTa?

Kaxoit Tum BoitHBI momkHbI n30path General Motors,
Ford, Chrysler 1 American Motors? JlaBaiitre paccMoTpuM
Ka)KI0W KOMITaHUH.
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Tvn BOWHbI, KOTOPbLIN AO0MMKHA N3bpaTb
General Motors

[Ipexne Bcero: kro koHKypeHTH General Motors? Ecth
MuHuctepcTBO ocTHINH, ecTh DeniepanbHasi TOpro.asi Ko-
muccust, ectb Komuiccust o 1ieHHbIM Oymaram u Oupskam u
ectb Konrpecc CIIIA ¢ o6enmu CBOMMU TTaJIaTaMu.

General Motors He MOXKET BBIUTPATh 33 CUET MOCTOSTHHBIX
noben. Ecnu kommanus TUKBUAUPYET OJHOTO MJIM HECKOJIb-
KUX CBOMX KOHKYPEHTOB-aBTOMPOU3BOAUTENCH, CYA WM
Konrpecc pazo0blOT €e Ha HECKOJIbKO MENKUX 4YacTew.
[TomHuTE, 4TO CITYUMIIOCH C APYTUM OOJBIIMM MTOOEIUTETIEM
American Telephone and Telegraph Company? He ycrpouna
oHa MunucrepcTBo roctuimu!

General Motors MoxxeT T0OeAUTh JIUIIIB 33 CYET TOTO, YTO
He Oynet npourpsiBath. Y moromy nomkHa u30pars 000po-
HUTEITLHBIA TUTI BOWHBL

OnmHako HE HYKHO HCTOJKOBBIBATH OOOPOHHUTEIHHYIO
BOMHY KaK TTacCUBHYIO padoty. «Cama 1o cebe o0opoHa, —
ruteT Kiay3eBuil, — 3TO HETaTUBHOE 3aHSTHE, TOCKOJIBKY
OHA 3aCTaBJISIET CONMPOTUBIIATLCSI HAMEPEHHUSM Bpara BMECTO
TOTO, YTOOBI Pa3BUBATH CBOM COOCTBEHHBIE.

HampotuB, xoporasi 060poHa MMEET HACTYNaTEIbHYIO
MIPUPOJTY, y HEE €CTh YETKAasl 1eJIb: 3aIUTUTh JIOMUHUPYIO-
TIYEO PHIHOYHYFO ITO3HITHEO KOMITAHUH.

YTto gonxeH caenaTtb Ford

Ford — cunbHas xommnanust Ne2. YV xoMIaHuu ecTb pe-
CYPCBI, 4TOOBI TIPOBOJIUTH HACTYIATENbHbIE aTaku. Ho Koro
eif arakoBarb?
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Kak mro6un roBoputs Bummn Carrton, «f rpabmro 6aHKH
MOTOMY, YTO B HUX XpaHsATCs JeHbIw». Ford momkeH arako-
Bath General Motors moToMy, 4TO Y TOM €CTh PhIHOK.

Marematuyecki 3TO OYEHb JIETKO IMPENCTaBUTh. Ecim
Ford cmoxer otoopars 10% Ousneca y Genera! Motors, ero
coOcTBeHHas 1071 phiHKa BbIpacTeT Ha 25%. Ecmm Ford ot-
oeper 10% OusHeca y American Motors, n3MeHeHrne 00beMa
€ro COOCTBEHHBIX MPOJAXK U U3MEPUTH-TO OyJIET TPYIHO.

Benuko uckyrienme 3axBaTiTh cadboro — paboTaer Teo-
pusi «Jierkoit 1ooerumy». [IpoTuBononoxkHoe, ofHaKo, Ommxe
K ucTuHe. UeM MeHbIlle KOMIIaHHsI, TeM OXKECTOUEHHEH OHa
Oylier cpakaTbCsl, 3allIMIasi Ty HEOOIBIIYIO JOMIO0 PHIHKA,
gro mMeeT. OHa OyJeT WCIONb30BaTh TAKWE TMPHUEMBI, Kak
ype3aHue 1eH, CKUAKH, o0erdyeHnble rapantui. Hukorma ne
Hana/IaiTe Ha paHEHOE JKUBOTHOE.

Jlydureit crpareruelt it komranuu Ford Oyner Hactynm
TENBHBIN TN BOMHBL. OHAa JOJKHA TPOBECTH Psiji aTak Ha
cnabsie [To3urmu B psaax General Motors.

Kak Haiitut 3T c1aboCTH U ChITpaTh Ha HUX — TEMa Clie-
JIYFOLLIEH TIaBbI.

Yto ponxeH caenatb Chrysler
Crapas aMeprKaHCKast TTOCJIOBHIIA TIIACHT: KOTaa OOPIOTCS
CIIOHBI, OOJIBIIIE BCETO JOCTaercss MypaBbsiM. Kommanus
Chrysler nomkHa ocCTaTbCsi B CTOPOHE OT OUTBBI MEXAY
General Motors u Ford u mpoBecTr (riaHrOBbBIE aTakHy.
Nwmenno st1o u caenan Jlu Skokka. K yucny ero ¢gmanro-
BBIX aTaK (CTaBIIMX KIACCUYECKMMH) Ha BCIO aBTOMOOWIIb-
Hyto pombIiieHHOCTh CIIIA oTHOCSTCS «T1epBbIii» Kabpro-
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JIET, MEePBbI MUHMBAH, MEPBbIA O-MECTHBIN NEpEHEPUBOI-
HOM aBTOMOOUJT.

HocTtuxenust M-pa SIkOkka MoKaxyTcsi BaM elle 0olee 3Ha-
YUTENbHBIMH, KOT/Ia BBl y3HaeTe, oTKyna oH mpuuien. [Ipopa-
6ortaB 8 et Bo rinase Ford, on Bupyr nepemen B Chrysler, ue-
My CIIOCOOCTBOBAJI JIETKUH TOJUOK co cTopoH I'enpu Dopna II.
MoskHo ObUTO 0kHaTh, 4To B Chrysler oH mpuHEceT ¢ co00i u
dopnoBckyio ctpareruto. OTHIONb. SIKOKKa CIaBUTCS TEM, YTO
cozaan st Chrysler coBepilieHHO HOBYIO CTpaTeruio, Topasio
0oJiee MOAXOIAIYIO IJIsl 9TOW OpTraHU3aIUi.

MHorue 51 reHepaibl OT MapKeTHHra CMOTYT clielaTh TO
xKe camoe? BoNbIIMHCTBO M3 HAC MOMBITANOCH ObI CHIrpaTh B
UIpy TOJ Ha3BaHUEM «MapKETHHI» TEM K€ CII0COOOM, 4TO
IIPUHEC HaM yJauy B IPOILJIOM.

OrnsapiBasch Ha3aa, MOKHO Ha3BaTh BCEro OJIHY cTpaTe-
ruro Ford, xoropyro SIKOkka MOT HCHOJB30BAaTh B KadeCTBE
mabsoHa i Chrysler. To 6bia yenemisas ¢naHrosas ataka B
mune Mustang, mepBoro AByXMECTHOTO «IEPCOHAIBHOIO» aB-
ToMOOMIIS, SIKOKKa JIMYHO pa3palaThiBajl 3Ty MAaIUHY, CTaB-
LIyI0 JIMJEPOM IPOAak B CBOEM Kiacce, MOcie TOro Kak emMy
y1aJI0Ch-TaKU YTOBOPUTH, Ha 3T0 ['enpu Dopna.

Yto nomxHa penatb American Motors

Y10 MOXKHO IMOCOBETOBATHL OenHON American Motors? Passe
4TO YWTH B Jieca, HaJIeTh KaMy(JIsDK U CTaTh MapTHU3aHOM.

American Motors CIHUIIKOM Maja, 9TOObI YCTpanBaTh HACTY-
narenapHble aTaku Ha General Motors. Jlake ecnu moHadamy
OHM OYyIyT MMETh YCIEX, KOMIAHUs HE 00JaJaeT J0CTaTo4-
HBIM YHCIIOM JUJIEPOB, JOCTATOUYHBIMHA MPOU3BOICTBEHHBIMU
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MOIITHOCTSIMA M MapKETHHTOBBIMH MYCKYJIaMH, YTOOBI TIOJIICP-
JKHBATh aTaKu.

American Motors Takxe CIMIIKOM Maja JJis (JIaHTOBBIX
aTak MpOTUB oTpaciud. He HacTonbko Mana, 4ToOBl Hauu-
Hamb TAaKHE aTaKu — BCE K€ ITO KOMIIAHUS, MCIIBITaAHHAS
Hohmem Pam6nepom. Ho, Tem He MeHee, CIMIIIKOM Majia, 9ToObl
JIOMHUHHPOBATh B CETMEHTE IOCII€ TOTrO, KaK MEPBOM CO3/1acT
HOBYFO KOHIICTIIIIO aBTOMOOWIIS.

EnuncTtBennas kareropus, rae American Motors nocTo-
STHHO OJICpKUBAeT TMOOEIbI, aBromoomu Jeep. 3OTO
KJIaCCHYECKasl MapTU3aHCKas TakTuka. HalTu cermMeHT, KOoTo-
pBI  TOCTATOYHO BEJIMK, YTOOBI OKa3aThCs Ui IMapTHU3aHa
MPUOBUTHHBIM, U CJIAIIIKOM MaJ1, YTOObI HA HETO TOKYCHIICS JIUIEP.

lopa B ronose

JlaBaiiTe cHOBa BepHeMcs Ha Haiie moje 6os. ['opa, ko-
HEYHO, SIBJISIETCS BBICOTOM, HA KOTOPOM YKPEMUIICS JIUAEP.

Ecmu BBI moiinere yepe3 ropy, 3Ha4WUT, HAYHETE HACTYyMa-
TEJIbHYI0 MAPKETUHIOBYIO BOMHY. BO3MOKHO, BaM MOBE3ET U BbI
HaiizieTe JOJIMHY WK YIIEJbe, Yepe3 KOTOpbIe CMOTyT IPOpBaTh-
cs Bamu Boiicka. Ho GutBa OynmeT TsDKenoil u, CKopee BCero,
JIOPOTOM, TIOCKOJIBKY JTUEPHI OOBIMHO OONAIA0T JOCTATOYHBIMU
pecypcamu Jjisi OpraHu3alii MOIIIHBIX KOHTPATaK.

Ecnm, crpemsich n30exarh aTak KOHKYPEHTA, Bbl CITyCTUTECh
C TOpBI, TO BbIOEpeTe OOOPOHUTENBHYIO BOWHY. [IpaBHIO BBI
3HAETE: JTydlllas 3aliuTa — JTO HalaJICHHUE.

Oboiing ropy, Bl Oynere BecTH (hrmanroByro BoiHy. Kak
MPAaBUJIO, STOT THUI MApPKETUHTOBBIX OTEpaIii OKa3bIBACTCS
cambIM 3((}eKTUBHBIM U HauMmeHee noporuM. OnHako AJis
MHOTHX TOBapHBIX KaT€TOPHI TPYIHO MOXBACTaTh OOMIHUEM
BO3MOKHOCTEH 151 (PJIAaHTOBBIX aTak.
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A ecnu BBl MPOMETE TOJT TOPOH, TO MOBEJETE MAPTH3AH- Mmasa7
CKyI0 BOHHy. BBl XOTHTE HAlTH TEppUTOpHUIO, BIOJHE O€3-
OIAaCHYI0, YTOOBI €€ HEe HYXXHO ObLIIO 000pOHATH. M commi-
KOM MaJICHBKYIO, YTOOBI JIJIEP Ha HEE TIOKYCHIICS.

NMpunHUMNBLI 0GOPOHUTENILHOMN
BOMHbI

FocyOapCTBEHHbIN [esTenb, KOTOpbIA BUOWUT,
YyTO BOMHaA HensbexHa U He MoXeT pewnTbCA
HaHeCTn yaap nepBbiM, BUHOBEH B MpecTynre-
HUN NPOTUB cBoOen CTpaHbl.

Kapn ¢pon Knayszesuy



MpyHLMNBI 060POHUTENBHOW BONHbI

EcTh Tpu OCHOBHBIX MPUHITHIIA OOOPOHUTENHHON MapKe-
TUHTOBOM BOMHBI. Ka)Kblil U3 HUX JIETKO BBIYYHUTh, HO CIIOXK-
HO MPUMEHUTH Ha TMpakTuke. OHAKO €CITU BBl COOPAIHChH
00OPOHSTHLCS TIO-HACTOSIIEMY, BaM CTOUT PacCMOTPETh KaXK-
JIBIA M3 OTHX MIPUHITMTIOB BO BCEX MOAPOOHOCTSIX.
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MpuHUMN 060poHbLI Ne 1

ObopoHumenvHas 6oliHa — ucpa MONbLKO Ol MapKe-
MUH208020 udepa. ITO MOXKET TOKA3ATbCS OUYEBUIHBIM, HO
BCE JIAJIEKO HE TaK IPOCTO.

MbI HUKOI'Ia HE BCTPEYAIM KOMIIAHUIO, KOTOpasi HE CUUTa-
na Obl cebst munepoM. bena B ToM, 9T0 GONMBIIMHCTBO (hUpM
00OCHOBBIBAIOT CBOE JIMJIEPCTBO HE PEasIMsIMU PhIHKA, a PO-
CTO KpacHUBbIMU clioBaMH. Barlia komnaHust MOKET ObITh JIU-
JIEPOM «Ha BOCTOYHOM Oepery MUCCHCHIIH YTPOM IO MOHE-
JIETTbHUKaM», HO TTOKYIaTeNsiM Ha 3TO HaIJIeBATh.

Kommnanum He co31atoT IMaepoB — MX CO3Jat0T MOKyIaTe-
nu. VICTUHHBIM IMIEpOM B KaTErOPUH SIBISIETCSI TOT, KOTO
OHU [TOCYUTAIOT TAKOBBIM.

Bonee Toro, Mbl roBopuM 00 ucmuHmbix IUIEPAX, & HE O
pOCTO  JHAepax. B  KOMIBIOTEPHON  MHAYCTpHH,
HaIpuMmep, JTUAEPOB Macca, HO TOIBKO OIUH U3 HUX — IBM
— SABJIAETCSA HACTOSIIIMM JIMIEPOM B yMaxX HBIHEIHUX U Oy-
IYIIUX TOKYIIaTeIIeH.

Ectb eme nperenaeHTsl Ha TpoH. HekoTopsle 6u3Hec-
MEHBI JIEUCTBUTEIIBHO BEPAT B TO, YTO MOYKHO OJJHUM JKEJIaHU-
€M TPOJIOKUTh ceOe MyTh Ha BepIrHy. OHU BEpAT B CHITy HO-
3UTUBHOTO MbIluIeHHs. HyxHo yOenuTs ceOs, 4To Tl IUIep,
Triepes] TeM Kak MITH Ha YIUIY U YOeKIaTh B 3TOM JAPYTUX.

Ceifuac MbI Bac pasouapyeM. IIpurBopsitbest U pa3padarbl-
BaTh CTPATETMIO MApPKETHHIa — BEIIM a0COIIOTHO HE COBMe-
crumble. OIHO J1eno, Korja runepOosbl UCHOIb3YIOTCS Ha
Omaro paboThl TOproBoro rnepcorana. CoBceM Ipyroe — BBO-
JIATH camMoro ce0si B 3a0ITy K/ICHHE W COBEPITIATh CTpaTeruye-
CKyI0 OIMMOKY. XOpOIINii MapKETHHTOBBIN TeHEpasl JTOJHKEH
HMMETh Tepe]] rIa3aMu YeTKYI0 KapTHUHY ACHCTBUTEIbLHOM
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CUTYaIIMH, YTOOBI YIPABIISTh, OMUPAsCh Ha peasibHOCThb. OOMa-
HBIBAMTE Bpara, HO He ce0st cCamoro.

MpuHUKMN 060pOHBLI N2 2

Jlyuimas ctparerusi 0OOpPOHBI — 3TO MY)KECTBO aTakoBaTh Ca-
MOTO ceOsl.

[TockonbKy OOGOPOHSIIOIIAACS CTOPOHA SBJISIETCS JIMICPOM,
OHa MPOYHO 3aKpEIiach B CO3HAHUM MOTEHIUAIBHOIO MOKYIIa-
Tenst. UtoOs! erie Goliee yrmpovnTh CBOO MO3UIIUIO, JIydIle BCe-
r0 IOCTOSIHHO €€ aTakoBaThb. VIHbIMM CJI0Bamu, Bbl YKpeIUIsieTe
CBOIO TO3ULIMIO, BBITYCKas TOBapbl U YCIYTH, KOTOpbIE JENAIOT
BallY TPEIbLIYILHE MPOIYKTHI YCTAPEBILIMMU.

Macrepom 3T0#1 UIrpsl siBIsieTcsa Bee Ta ke IBM. Komma-
HUSL TICPHOIMISCKU TIPE/ICTABRIISICT HOBBIC cepry MAIHH(PEHMOB
(komnwvromepwl, ananocuuHvle uzsecmuou cepuu EC. — I[pum,
peo.), UMEIOIIMX 3HAYUTETbHOE IPEUMYILIECTBO MO0 COOTHOLIIE-
HUIO LIEHA/KayeCTBO Nepe]l y>Ke CYILECTBYIOIIMHI MOJIETISIMU.

KOHKYpeHTBI NPeNpHHUMAIOT CYAOPOKHBIE TOIBITKH, IIbI-
TasACh 3a HEW YrHaTtbca. B IBHKYIIYIOCS 1€ ONACTh TPYI-
HEe, YeM B HETIOJIBKHYIO.

Hpyrum npumepom siBisiercst Gillette. Jta ¢pupma umena
BECh PHIHOK CPEZICTB sl BIIAYKHOTO OpHTHSI CHaYaIa OCPEICTBOM
MpoayKTa noJ Ha3BaHueM Blue Blade, a TOTOM ¢ MOMOUIbIO
Super Blue Blade.

Korma B Hauvasme 60-x rofoB Ha PHIHOK BOpPBAIACh Apyras
¢bupma, Wilkinson Sword, co cBOMMHI Hep)KaBEIOIIUMU JIC3BHS-
mu, Gillette 6b11a B m0Ke. 3atem B 1970 rony Wilkinson Sword
IIpeACTaBUiIa JIE3BUE, 3allassHHOE B IUIACTUK <I10]1 ONTUMAJIb-
HBIM JU1s1 OpuThst yriom». Ho k Tomy momenty Gillette
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yIKe TIpHIILUIA B ce0s1 1 ToBesia OJIeCTSAIIYIO TAPTHIO B 000POHH-
TEbHOU BOWHE.

OueHb CKOpo OHA HaHeCsa KOHTpy/iap, BbimyctuB 1rac 11 —
MEepPBYIO B MUpe OpUTBY C ABYMs Je3BusMu. Ycnex Trac 11
TpeIoNpeNieN Oy/IyIIyi0 CTpaTervio KOMITaHuH, «/IBa Je3Bust
JTydIlIe, YeM OJTHO», — ITIaCiiIa peKiiama.

«J1yue, yem omHO Super Blue Bladey, — roBopuiy Moky-
TIATENH, KOTOpbIE Y)KE€ IMPEIOWIM HOBBIA MPOAYKT CTApOMYy.
(JLydmre y>x OTHEUMATh OM3HEC Y caMoro ceOsl, 4eM K/IaTh, IoKa
3TO CIETIAET KTO-TO APYTOM.)

Crycrs 1ecTb JIeT KOMIIaHUs IPEZCTaBIIIa IEPBYIO OpUTBY
C JBYMS JIE3BUSMU B IIOJBIDKHOW TOJIOBKE 1071 Ha3BaHUEM
Atra. Ul onaTh HOBBIN MPOAYKT ObLT Jyuine, yem 7rac 11,
TO-CKOJIbKY Y TOrO Operoriiii 0710k ObUT HEMOIBIKHBIM.

[Totom Gillette He cranma MOATO KIaTh U BBIMYCTHIIA
Good Jews — Henoporyto 0JJHOPa30BYyI0 OPUTBY (C ABYMS
JIe3BUAMHM, MEHbIIE HeNb3sl). DTO OblIa OYEeBHJIHAS aTaka
Ha Bic, KoTOpas roTOBWIACH IPEICTABUTH AHAJIOTUUYHBIN IIPO-
JTYKT.

OpmHaxko HOBBIM IPOIYKT, HECMOTPSI HA CBOE Ha3BaHUE, HE
CTaJl XOpPOLIE HOBOCTBIO [ ieprkarenen akuuil Gilette.

Ipon3BOICTBO €10 OBUIO OPOXKE, a MPOIABAICS OH JICIIERIIE,
YeM MHOropas3oBble OpUTBBL. Tak uTO J1000M, KTO MOKyMas
Good News BMecto Atra v Teac 1, HaHOCHUIT KOMITAaHUU
yLiepo.

Ho »to ObUma XOpolas MapKEeTHHIOBas CTpaTerus.
Good He 1o3BoIMA Bic IPUCBOUTH ce0e CEKTOP OIHOpa3o-
BbIX OpuTB. boree Toro, 3a CBOIO yMEpEHHYFO JIONO phIHKA Bic
3arjiaTHiIa O4eHb JOPOro.

NudopmarrioHHbIe HCTOYHUKY TOBOPSIT, UTO 3a MEPBbIE TPU
rojia mociie Havayia mpojax 3Tux OputB Bic motepsuia $25
MJTH.
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A Gillette nponomxkaer 0e3 ycTajld aTakoBaTh camy ce-
0s1. HenaBHo oHa mpencraBunia Pivor — TNEpBYIO OJJHOPA30-
BYIO OpUTBY C IOJBFDKHBIM JIe3BUMHBIM OnokoMm. Ha ceit pa3
MPeIMETOM aTaku cTaiu Jie3Busi Good News.

[TocreneHHo 07 PhIHKA CPEICTB IS BIAKHOTO OpUTHS
y Gillette BbIpoCTa ¥ Ha CETOAHS COCTABIISIET 0KOJIO 65%.

ATtaka Ha camMoro ce0si MOXKET 3aCTaBUTh IOXKEPTBOBATh
CHIOMHUHYTHBIMH TIPUOBUTAMH, HO UMEET OIHO (yHIaMEHTaIb-
Hoe npenmMyiiecTBo. OHa 3aIlMILAeT PHIHOYHYIO JOJII0 — pe-
IIaroIIIee OpyKue OOpPHOBI B TFOOOH MapKETUHTOBOI OUTBE.

Bepno u oOparHoe. Jlro6ast KOMITaHUsI, KOTOPask HE MOXKET
PEIIUTHCS aTAaKOBATh ceOs, OOBIYHO TEPSIET YaCTh PhIHKA U, B
KOHEYHOM UTOTe, JINJIEPCTBO Ha HEM.

MpuHUMN 060poHbI Ne 3

CurbHbIE I1ar KOHKYPEHTOB BCET/1a HYXKHO OJIOKMPOBATh.

BonbmMHCTBY KOMITAHUM MPENOCTAaBIIAETCS BCETO OJIUH
IIaHC MOOEIUTh, OJHAKO Yy JINJIEPOB TAKUX IIaHCOB jBa. Ecim
JUAEp YIYCTUT BO3MOXKHOCTb M HE aTakyeT caMmoro ceos,
KOMIIaHMs, KaK IIPaBHJIO, CMOXKET MOMPABUTH CBOE MOJI0KEHHE
3a CcYeT KONMPOBaHMs LIAroB KOHKypeHToB. Ho nBurarecs e
HY>KHO OBICTpPO, UTOOBI aTakyromias Gupma He ycrenna 3aKpe-
MTUTHCA.

MHorue nuaepsl OTKa3bIBAlOTCA OJOKUPOBATh IIark KOH-
KypeHTtoB. IM Memraer coOcTBeHHOE camoirobue. Xyxe
TOTO, OHM JI0 TMOCJIETHETO MOMEHTA, KOI'JIa €Ile MOXHO CIIaCTH
CUTYalUIO, MPOJOJIKAIOT KPUTUKOBATh pa3pabOTKH KOHKY-
PEHTOB.

TakTrka OJIOKMPOBAHMS XOPOILIO MOAXOAUT JUIs JIHIEpa -
MIPUYMHON TOMY CaMa IIPHUPOJIA TEATPa BOCHHBIX JIEHCTBHIA.
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[lTomHMTE, YTO BOWMHA MPOMCXOAMT B yMaxX MOTEHUUAIb-
HBIX TMOKymnaresield. ATakyromieid cTopoHe Tpedyercs: Bpems,
4yToOBl MPOU3BECTH HA HUX BIEYaTIEHHE, CPOPMHUPOBATH
npeacTapieHust. OOBIYHO 3TOrO BPEMEHH JOCTATOYHO, YTOObI
JIUJIEP TIPUKPBLI CBOU ThHUIbL.

OTOT NPUHLMI OTIMYHO MJUIFOCTPUPYET aMEpUKAHCKas
aBTOMpOMBINUIEHHOCTh. Bot uto mumer /[on [leJlopean B
cBoeit kaure On a Clear Day You Can See General Mo-
tors («B sicHpli 1eHb MOKHO YBuAeTh General Motorsy);
«B 10 Bpems noka 51 paboran Ha GM, Ford npeBocxoau ee 1o
BBITYCKY HOBBIX NPOAYKTOB, Chrysler — 10 HOBBIM TE€XHO-
JOTHSIM, HO HU OlHA W3 3THUX ()UPM HE CMOIJIa CKOJIBKO-
HUOY/b CYHIECTBEHHO YMEHBLIMTH 010 GM, paBHYIO IO-
JIOBUHE BCETO PBHIHKA.

«GM He BBITYCTHJIA HUYETO JEHCTBUTEIBLHO PEBOIIOLU-
OHHO HOBOTO B aBTOMOOWJIECTPOEHHU CO BPEMEH BHEIPEHUS
aBToMarmyeckoil TpaHcmuccnd (1939 r.) m cris Ky3oBa C
#ecTkuM BepxoM (1949 r.),— nponomkaer [leJlopean. — B to
xe Bpemsi Ford Obul MMOHEPOM MPaKTHYECKHU Ha KaxXI0M
HOBOM pbIHKE, a Chrysler npecTaBiIsll TAKUE CYILIECTBEH-
HbI€ TEXHUYECKUE HOBUHKH, KaK YCHJIUTENb PYJs, YCUIH-
TE€JIb TOPMO30B, DJIEKTPUUYECKUE CTEKIJIONOIbEMHUKU U TE€HE-
paTop NEpEMEHHOT0 TOKay.

Ho kto mnose3yercs BceMH 3TMMU TEXHUYECKUMH JOCTH-
xeHusmu? General Motors, KOHEUHO.

Bot B uem obOparHas cropoHa 3a0TyKIeHUs, 4TO «BCe Tail-
HO€ paHO WJIM TO3/IHO CTaHOBUTCA SIBHBbIMY. [loTeHIMaNbHBIN
KIIMEHT-TO TIpeJIoaraeT To ke camoe. M, pykoBoACTBYsCH
3[IpaBbIM CMBICIIOM, JIEJIA€T BBIBOJ, YTO MCTUHA WJIM TpaBJaa —
Ha CTOPOHE PBIHOYHOTO JIMJEpA, TO €CThb YTO HMPOAYKIIHS

GM ny4ue.
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Jlunep Tarke BBIMIPBIBAET M OT ICHXOJOTMYECKOrO
JaBjieHus. B 3HaMeHUTOM 3KCIIepMMeHTe, KOTOPbIN MPOBE
ConoMoH Om n3 yHuBepcutera Iurara lleHcuiibBaHus,
MHOTHE JIOJ BEPUIM HE COOCTBEHHBIM OIIYILEHUSIM, a TO-
MY, YTO YTBEPIK1aJI0 OOJIBILIMHCTBO.

Korpma mopnelr mpocunv U3MEPUTh JUIMHY HECKOJIBKHMX
JVMHUM U OHU CTAJIKUBAIUCHh C MHEHHMEM TPYIIbI (KOTOPYIO
IIPOMHCTPYKTUPOBAIN JaBaTh AHOHUMHBIE, HO HEBEPHbIE
oTBeThbl), 37% UCIBITYEMBIX COMIAIIAIKNCH C TPYIIIOBBIM
MHEHHMEM U TOXKE OTBEYAIN HEIIPABUIIBHO.

BrnusiHue GonbIIMHCTBA MPOSBIISAETCS B TUIIMYHON peak-
LMY, NPUCYTCTBOBABILIEH B 3kcmepumeHte Oma: «MHe
KaXKETCsl, UTO s IPaB, HO 3/IpaBblii CMBICII I10/ICKa3bIBAET, YTO
sl OLIMOAIOCh; HE MOT'YT K€ BCE 3TH JIIOJU /1aBaTh HEBEPHBIN
OTBET, a 51 OTUH — BEPHBII.

CyTb B TOM, YTO MHOTUWE JIFOJU NPUCIYILIUBAIOTCA K Uy-
’KOMY MHEHHMIO B OOJBIIEH CTENeHH, YeM K CBOEMY CO0-
cTBeHHOMY. Ecnu B KMHOTeaTpe Bce CMEIOTCS, Bbl Oyiere
CUMTaTh, 4TO (UIBM cMelIHOM. Ecim kpome Bac He cmeercst
HHMKTO, BBl €ro CMeIIHbIM Yxe He Hazosere. (Iloatomy u
BCTAaBJISIIOT 3aKaIPOBbI XOXOT B TEJIEBU3HOHHBIE KOMEINH. )

MoxkeT 1 Iuaep no3BosuTh cede OykBanbHO Bee? Oue-
BUJIHO, YTO 32 OTKPOBEHHO TJIyIIbIE HJIeH OpaThCsl HE CTOUT,
HO KTO Oyzer cynpei? Koraa nosisuiicst nepBblid “(osbKeBa-
TeH-KyK ’, OH BBIIVISZIEN TIOUCTHHE CTpaHHO. «Ipu caMble me-
peXBaJIeHHBIE BEIM B AMEpHKE, — IJIacuiia MOMyJIspHas
JETPOMTCKas IIyTKa, — 3TO K0XKHAsi KyXHsl, CEKC I0Ma U UM-
MIOPTHBIE aBTOMOOMINY. MHOTHEe KOMIAHUH UCIIBITAIH 3(]-
(eKT OoT 3THX LIYTOK Ha CBOEM TopbkoM ormbITe. [loatomy
CEro/IHs MX JIEBH30M CKOpee OyIeT «IaBaiiTe mocieanm
3a CUTyalMel U MOCMOTPHUM, YTO IIPOUCXOANUT.
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Opnako ans nauaepa Takash TaKTUKAa MOXKET ObIThb OYEHb
ornacHOi. CIHMILIKOM 4acTo TO, YTO MPOUCXOAUT, IPOUCXOAUT
obicTpo. Y HEOXMTAHHO TPUXOAUT MOHUMAHUE, YTO HAYU-
HaTh HOBYIO UTPY YK€ TIO3/IHO.

B nacrosiiiee Bpemst okoino 40% peiHKa OpUTB € JIE3BUSIMU
COCTaBJISIIOT OJHOpa3oBble wu3naenuil. Eciu Ob1  Gillette
MPOXK/IaJia HEMHOIO JIOJbLIE W TIO3BOJIWJIA Bic BBIATU Ha 3TOT
CErMEHT, €€ TO3MIMS Ha IAHHBI MOMEHT ObU1a ObI TOpa3zo ciia-
oee.

BesomacHee mepecTpaxoBaThCs, 4eM Hen0OleHUTh. He-
pxasetomue ne3susi Wilkinson Sword He umenu HUKaKoOTro
MpoJIoJDKeHusA, ogHako Gillette mpeamouna Bce K€ MpH-
KPBITh CBOM ThUTbL. Masiast 11eHa, KOTOPYIO OHa 32 3TO 3aIlIaThIa,
crousia Toro. MOKHO 1 BIIPaB/ Ly Ha3BaTh 3TO CTPAXOBKOM.

buTtBa 3a ropy MurpeHb

Tak MbI Ha3bIBa€M OJIMH U3 KJIACCHYECKUX MPHEMOB OJIOKHU-
POBKH, MpeanpUHUMABIINXCS Korma-nmu6o. [Ipum stom He
TOJIKO OBUIM TMPECceYeHbl Bce NEUCTBHUS KOHKYPEHTOB; oOec-
MIEYEHHOE MPUKPBITUE CIIENAI0 MAPKY CaMbIM MPO/IABAEMbIM B
AMepHKe JIEKapCTBOM.

To, yro mpousonuIo Ha Tope MuUrpeHs, JMIIHANA pa3 MOI-
TBEP)KIAeT BaXXHOCTh (hakTopa BpeMeHH. Ecnmm xotute cie-
JaTh TPUKPBITHE, JeNaliTe ero mpaBmwibHO. Eciu Oynere
KJIaTh, MOYKETE TIPOXKIATH CIMIIIKOM JIOJITO.

Mapka nHazeiBaercs Tylenol. I1o aneramMuHO(EHOBBIN
MIPOAYKT, TPEACTABICHHBI HAa PBIHOK TMOpa3IeiiCHHEM
McNell Laboratories xomnanuu Johnson & Johnson. Cro-
un oH Ha 50% Nopoke acnMprHa U TPETHA3HAYAIICSI B OCHOB-
HOM I TEParieBTOB M JIPYTUX pabOTHUKOB 3paBOOXpaHe-
Hus. [Ipomgaxu Tylenel. mocTeneHHO pOCITH.
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Tyt corpyauuku Bristol-Myers, KOMIaHUU-KOHKYPEHTA,
pEILIIM, YTO Y HHUX TOSBUJIACh BO3MOXKHOCTh. Tak, B HIOHE
1975 rona Bristol-Myers nipeactaBuiia Datril, KOTOpBI «Tak
e ycTpaHsi1 00716 U OBLI CTOJIB ke Oe3omaceH, kak Tylenoly.

Kak rnmacuna pexnama Datril pa3HMIIa 3aKiIrO4aeTcss B
nene: 100 tadnetok Tylenol ouenuBanuchk B $2,85, a Datril
— B $1,85.

OnHa u3 POKOBBIX OMIMOOK Bristol-Myers 3akiodanach B
TOM, YTO KOMITAHHUS pelIiia 0OKaTarh U0 Ha CBOMX TPAIAWIIHU-
OHHBIX TECTOBBIX PhIHKAX, a IMeHHO B Onbanu u [leopn. Hy-ka,
yrajiaiitre, b€ HeIpeMITIOIIEE OKO CIICIMIIO TaM 3a TECTaMu?

Johnson & Johnson npuHnmaeT Mmepbl

3a nBe Helenu A0 BbIXoAa pekiambl Datril xoMmmaHus
Johnson & Johnson yBenomuna Bristol-Myers, 4TO CHU>KaeT
csou 1eHbl Ha Tylenol o ypoBHs Datril. Kpome Toro, oHa Takxe
n37aa MpuKa3 0 KPEeAUTOBAHUM B LEISIX COKPAIEHHS 1IEHBI Ha
YK€ CO3JJaHHBIE B Mara3uHax 3arachl JIEKapCTBa.

Ho npaktuunbie paGoTHUKM Bristol-Myers pemmian Bce
K€ TIPOBECTU CBOO araky. OHHU Jake yCKOPWIIM BBIXOJ| PEKJIa-
MBI Ha TEJIEBUJEHHUH, U TIEPBHIE POJIMKH MOSIBUINCH YK€ Ha
CHEIYIOIINH JIEHb MOCe TOro, KaK ObLIO MOMYYEHO YBEIOM-
JIeHUE O CHWKeHUU LieHbl Ha Tylenol. O4eBUIHO, OHU Tpea-
IoJIarajiv, YTo M3MEHEHHE IIeHBI JoiaeT 10 165 ThIc. Marasu-
HOB 110 BCEH CTpaHE HE paHbIIIe, YeM HECKOJIBKO JAHEH CIy-
CTHL.

W wax ronooit Bristol-Myers pa3Bep3nuch XJsi6u Hebec-
Hele. Johnson & Johnson noaana npoTecT Bo Bce HHGOpMa-
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LIMOHHBIE CETH, BO BCE JKyPHAJIBI, B ACCOLMAIIIO COOCTBEHHHKOB U
JPYTHie MHCTAHITUH.

Terne- u paguocery MOTpeOOBATM U3MEHUTH PEKIIAMHBIE POTUKHL
Bo BTOpOIi penakiim BMeCTo «Ha IoJUiap ACIIeRiey yxe QUurypu-
poBana ¢pasza «Datril MOXKET CTOUTH JelIeBIE, HAMHOTO
nemesie». Ouepennon nporect Johnson & Johnson 3acra-
BUJ yOpaTh cioBa «HamHOro nemeBne». Hakonen, CBS u
NBC otka3anuch MOKa3blBaTh pekjiamMHble poska Datril Bo-
o0111e — ere oJiHa TopbKasi MIIoIIs st Bristol-Myers.

OtBetnble aeiictBusi Johnson & Johnson namu mpeBoc-
XoJHbIH pesynbratr. Jlons peiHka Datril HUKOrJa HE mpe-
Boimana 1 %.

Tylenol, HanpoTuB, B31€TEN, KaK pakera. Toiuka, KOTOPBIH
Jana eMy BCs 9Ta IIYMHXa, XBaTUIIO, YTOOBI MTOJHATH MapKy
Ha BEPILMHY MPOAAXK.

OtyacTi M3-32 HM3KOH 1I€HBI, OTYACTH H3-3a PEKJIAMHOTO
mryma Tylenol okazancst TMAEPOM Ha PHIHKE aHAIBI€TUKOB:
Ha €ro J0JII0 MpUXoauiioch Henbix 37%. bein MomeHT, koraa
OH TIpoJIaBajICs Jyulne, ueMm Anacin, Buffering u Bayer, BMe-
CTe B3AIThIE.

A norom B Yukaro npousonuia tpareaust. CeMpb 4eI0BEK I0-
rubnu, npunsB Tylenol, cmemannelii ¢ nnanugoM. Ho mapka
BO3pOJWJIaCh M CHOBA 3aHsula ropy MurpeHns. Bo3moxHo,
[MOTOMY, UTO HE CYIIIECTBOBAJIO CHMJIBHOTO Tipernaparta Ne 2 —
BO3MOYKHOW aJIbTEPHATUBBI JUISl TPUBEP)KEHIIEB 3TOTO JIEKap-
CTBa.

Ecnu 0wl co3narenu Datril He OBIIN CTOJIB KaAHBIMU, €CIIH
Obl OHM HaYaJIM MapTU3aHCKYIO BOMHY BMECTO JIOOOBOM aTakxil...
HO 3TO0 OYJIET YK€ COBCEM HMHAasi UCTOPHUS, U PACCKaXKeM MBI €€ B
Jpyro IiaBe.
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ByabTe roToBbl HAHECTU OTBETHbIN yAap

Yro nenaroT GONMBLIMHCTBO KOMIIAHWM, KOIJla Ha OfIHY M3
UX BEYILMX MapOK IPOHUCXOUT LIEHOBasl aTtaka’?

Knaccuueckas peakuust — «I0J0XKIaTh U TOCMOTPETHY.
IlonoxnaTh M HOCMOTPETH, MOBJIMAET JIM 3Ta aTaka Ha Mpoja-
xu. [logoxnarte ¥ MOCMOTPETh, CMOYKET JIM KOHKYPEHT BbI-
JIeP’KUBATh €€ JOCTATOYHO JIONTO, XBATHUT JIM €My (DHHAHCO-
BbIX pecypcoB. [logoxaTh 1 IOCMOTPETh, HE BEPHYTCS JIU
MIOKYTIaTeNH, BKYCHUBIILIME O0Jiee AEIIEBON aJlbTePHATHBBIL.

Kak nmoctynur Bara KOMIaHusl, €CJIi €€ IVIaBHbIM KOHKY-
PEHT BAPYT PE3KO CHU3UT CBOIO lLieHy? BynpTte rotoBbl. JIu-
JIep AOJDKEH OBITh SMOLMOHAIBHO TOTOB K HAHECEHHUIO OTBET-
HOT'O yzapa.

Be1 ero Hanecere? YBepeHsb1?

butsa 3a ropy MurpeHp noaTBepauia, YTo peIHOK MOT
BMECTUTh B ce0st 1 6onee goporoit Tylenol, u Gonee ne-
meBblit Datrit. Ho He B npaBuniax Johnson & Johnson Obuio BecTr
CTpPaTETHIO PA3ZCIICHUs] PBIHKA.

Ha BoiiHe HenmprMeHnMa Gpuiocopus «IycThb KUBET». Ta-
Kyie KoMIanmy, Kak Johnson & Johnsonw Procter & Gamble, iieHHBIX
He OepyT.

OcTtaBnsanTe 4TO-TO B pe3epBe

Hpyras crparerus, KOTopas XOpOIIO NOAXOAUT IS JIH-
JIEPOB, 3AKITFOYAETCS B CIEAYIOIIEM: «UTO-TO HYKHO XPaHUTh
B PE3EPBEN.

ATakyroumii MOKET TOCTaBUTh Ha KapTy BCE, YTO Y HETO
€CTh, HO JUIS JIUJIEpPA HE BCET/Ia JKEJIATENBbHO TPATUTh HA Map-
KETUHTOBBIE OMEPAIIMN MAKCUMAITBHO BO3MOYKHBIE CYMMBI.
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I'opazno mydiiie moTpaTuTh CTOJILKO, CKOJIBKO HE00XO-
JIIMO, YTOOBI «Iep>KaTh KOHKYPEHTOB B Y3/1E».

OcranbHoe cieayeT ocTaBUTh B pesepse. Eciu BApyr KoH-
KYpPEHTBI BBIMJIYT C KAKUM-TO HEOOBIYAHO MPHUBIIEKATEIb-
HBIM TIPEJIOKEHUEM, Y Bac OyAyT JEHbIM, YTOOBI 3aLIUTHTH
CBOM TO3UIIUH.

DTy CTpareruio YCHEUIHO MPUMEHSET KOMIIaHUs
Anlheuser-Busch B OTHOIIEHUM CBOETo nuBa Budweiser.
Ona mo0UT «CXOPOHUTHCSD HA PBIHKE JI0 TEX IOp, MOKa Ipo-
JTa’KU €€ MPOAYKTa HE HAUYHYT KOJIeOAThCsL.

3areM KOMIAHUS TPOBOJIUT MACCUPOBAHHYIO PEKJIAMHYIO
KaMIaHuio, U npojaxu Bud cHoBa uayt BBepx. Takas
CTparterusi, Ha3bpIBacMasi IyJIbCalllel, MO3BOJISIET HE MPOCTO
SKOHOMHTH JIEHbI'a, HO ¥ CO3/1aBaTh PE3EPB, KOTOPHIM MOXK-
HO OyZeT BOCIIONIB30BATHCS, €CJIM KOHKYPEHT BAPYT YCTPOUT
TOTATBHYIO aTaKy.

«YHCIIEHHOCTh CBEXKUX pe3epBOB, — roBopuT Kiayse-
BHII— BCET/Ia SBJISETCS KITFOUYEBHIM MOMEHTOM, 38 KOTOPhIM
CIenisiT 00a KOMaHPay.

Kak HacuyeT cheaepanbHbIX Bnacten?

OnHoli U3 PUYMH, CACP/KUBAIOIINX ITOPBIBBI KOMIIAHNUH,
SBIIACTCA CTpax Mepel BO3ME3UEM CO CTOPOHBI 3aKOHA.

A 605ATBbCS €cTh 4ero, B 0COOEHHOCTH JIUJEpPY PBIHKA.
B3sate xots 061 paznen AT&T. Vnu necaTUiaeTHUN aHTUMO-
HOIIOJIBHBIN ITpouecc Hax IBM.

OOGopoHstroIasicss CTOpoHa JIOJDKHA paccMaTpHBaTh HEKO-
TOPBIE PACXObl HA OTCTAMBAHUE CBOUX IPABOBBIX UHTEPECOB
KaK HOpMallbHbI€ 3aTpaThl cBoero ouszHeca. Panbd Hoiinep
paccka3biBall 00 OJJHOM U3 TUPEKTOPOB, KOTOPOTO CIIPOCHIIH
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0 goxojax ero aBuakommanu. Tor orBerwi: «Hemnoxo.
B cemb pa3 Oosblie, yeM cy1eOHbIE H3IEPKKI».

Kak 310 HU cTpaHHO, HO MpeJyIaraemMbie 3/1eCb 00OPOHU-
TEJIbHBIE CTPATETHU JOJKHBI CHU3UTH JUI KOMIIAHUU BEpO-
ATHOCTh IpencTtarb nepen cynoMm. Crparerus Gillette o
aTake camou ce0s1, oKayi, OyJeT ¢ FOPUINICCKON TOUKH
3peHusi Oe3omacHee, HEXKETU CTpaTerusi aTaku KOHKYpPEeH-
TOB.

Bornee Toro, BepTuKaibHOE pacpeesieHHe CBOEr0 MOTr'y-
IIeCTBA JIsl 3aIlIUThI PhIHKA TaKoke Oe30macHee, YeM paciiiu-
peHHe BIUSHUS B TOPU30HTAILHOM HAIpaBJIeHHUH, Ha IPyrHe
pbiHKU. (MHOTME KOMIIAHUM MOABEPraIuCh CyAeOHOMY TIpe-
CJICIOBAaHUIO 3aTO, YTO HABSI3BIBAJIM CBOM aCCOPTHMEHT, MPU-
MEHSTH COBMECTHBIE CKUIKH U JPYTUE MPHUEMBI, C TIOMOIIHIO
KOTOPBIX MBITATUCH YTBEPUTHCS Ha HOBBIX PHIHKAX 3a CUET
CBOET0 BIIMSHUS HA PEKHUX. )

«Camo 00J1agaHe MOHOIOIBHOI BJIAaCThIO, — KaK cKazall
cynbst Upeun Kaypman B nene Berkey-Kodak. — He 00si3a-
TEJILHO SIBJISIETCS] MPOTUBO3aKOHHBIM. HO MOHOMONMMS HE nMe-
€T MpaBa MOJb30BATHCS CBOEH BIIACTBHIO HA OJTHOW apeHe ¢
LENBIO TTOJTYYeHHs] KOHKYPEHTHOTO TIPEUMYIIECTBA Ha JIPY-
TOM PBIHKE, 1K€ €CJIH MPH 3TOM HE MPEIPUHIUMAIOTCS T10-
MIBITKA MOHOTIOJIU3UPOBATH BTOPOU PHIHOK.

MapkeTUHroBbI MUp

[enpro 1000#1 0OOPOHUTENHHON BOWHBI, €CTECTBEHHO,
SIBTSIETCSI MAPKETUHTOBBIN MHUP, KOTJ]a KOHKYPEHIIUST CBOJTUT-
Csl K €TMHIUYHBIM MTapTU3aHCKUM aTaKaM.

MapKeTHHTOBBIF MUP — 3TO TO, YETOo JT0OMITach KOMIa-
Husi Kodak na peiake dororienok, Campbell — Ha peIHKe
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cynoB u IBM., B cdepe kommbioTepoB. Kaxmas u3 3THX
¢bupM HMeeT IOMHUHHUPYIOUIYIO OO Ha CBOEM pbIHKE.
Hacrompko T TOMHHUpYIOLIYIO, YTO B yMax IOKyHarejed Ha
BTOPOM MECTE MOCJIe HUX HUKTO BOOOILIE HE 3HAUYUTCSL.

Jlunepsl, ogHAKO, BCETAa JO/HKHBI ObITh Ha4yeKy. BOHBI
4acTo UJYT MapaMu: BTOPYIO HAUMHAET TOT, KTO ITPOUTPHIBAET
NepByr0. BTopyro MUpOBYIO BOWMHY Hayaid HEMLbI, IIPOMIPaB
[lepByro mupoByro. Boiiny 1812 roga Havanu aHriMyase, mo-
TEpIIEBIINE MOPAKECHNE B aMEpUKaHCKOW BoiiHe 3a He3aBuCH-
MOCTb.

Ecnu nunep mpearnosnaraer, 4ro nepeMupue MOCTOSTHHO
HapyILaeTcs, OH MOXET M3MEHUTb CBOIO cTparerutro. MokHO
TMIOMTH JaJIbllIe, HEXKEIU POABUraTh OT/IEIbHBIE MApKU TOBAPOB.
Nmenno noatomy Campbell Soup Company pexinamMupyet
CyIll KaK TakoBoH, a He cyn Campbell. Ee pexnama racur,
YTO «CyI — 3T0 Xopoias efa». Yeit cyn? [IpeanonoxurensHo,
Jr00011.

A Kodak niponaer (OTOIIEHKY, HO HE UMEHHO IUIEHKY
Mapku Kodak. «IloTomy 4To Bpemst JIE€TUT», — TOBOPUTCS B
€€ TeJICBU3HMOHHBIX POJIMKAaX.

Eciu BBI roTOBHUTE IUPOT, CTapaiTech clieNaTh ero OoblIie,
a HE yBEIMYMBAaTh Pa3MeEP CBOETO KYCKa.
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Korga abconioTHOro npeBoCXoAcTBa AOCTUYb
HEBO3MOXHO, Bbl [OOSDKHbI A0OUTLCA OTHOCU-
TENbHOro B pelualollen ToYKe 3a CYET YMEroro
NCNONb30BaHNA TOro, YTO UMEETE.

Kapn ¢hon Knayzeeuy



MpuHUMNLI HacTynaTenbHOW BOWHbI

Takoro MoHATH, KaK «XOpOLIasi CTpaTerus MApKETUHIa», B
00OOILIEHHOM BHJIE HE CYIIECTBYET. XOpOIIas CTpaTerusi —
moxas crpaTerus. A Iuioxasi CTpaTerus — XOpollas.
Bce 3aBucHT OT TOT0, KTO COOMPAETCS €10 MOTB30BATHCS.

I'lo cyry, HacTymaTesbHast CTpareryst — TO 2KE Camoe, YIo U CTpa-
Terus 00OPOHUTENbHAS, TOJIBKO HA0OOPOT. DTU JBE JIMHUM I10-
BEJICHUSI HACTOJIBKO TECHO CBSI3aHBI, YTO TIPOBECTH YEPTY MEKITY
HUMH ObIBAaET OYEHb CIIOKHO.

To, uTo sBNIsIETCA XOpOILEH CTpaTerueit s auzaepa, Oyner
IUIOXOM CTpaTerueil Jyisi KOMIaHWH-CEPEIHsYKOB U Ha0OOPOT.
ITosToMy HY>KHO IOCTOSIHHO CIIPAIMBATh CeOsl, KAKYHO HOZHIIIO
Thl 3aHMMacllb HAa PbIHKE, W YK€ TOIBKO IOTOM
HPUMEHSTH CTPATETHIO.

Jluzepsl MOIDKHBI BeCTH OOOPOHMTENIBHYIO BOWHY, HO HE
HacTynarenbHyro. HactynarenbHas BoitHa — 3TO 1711 KOMITAaHUU
Ne 2 wm Ne 3 B nanHol cdepe. Takasi KOMIIaHUS JTOCTATOYHO
CHJTbHA, YTOOBI BECTH JUTHTEIIbHBIC aTaKH HA JTUZEPa.

Hukro He ckakeT BaMm, 4TO O3HAYAIOT CJIOBA «JIOCTATOYHO
CWIbHA». MapKETUHIOBBIE BOMHBI SBIISIFOTCS TAKUM K€ MCKYC-
CTBOM, KaK M UCKYCCTBO BOEHHOE, U HUKaK He HayKoi. Perarsb
HY’KHO CAaMOMY.

B HEKOTOPBIX OTpacsiX MOXKET OBITh HECKOJIBKO JIOCTATOYHO
CHWIbHBIX KOMITAaHUH, CIIOCOOHBIX OpraHM30BbIBaTh aTakk Ha JIMIE-
pa. B HEeKOTOpBIX TakoBBIX HET BooOIIe. /st ogHOM M3 KOMIIa-
Huii rpynnet BUNCH (Burroughs, Univac., NCR, Control Data
u Honeywell) 6ynet BepxoM Oe3paccy/icTBa MONTH B ataky Ha IBM
B cepe MIHH(pEHMOB.

Ecim Barma koMmaHust IOCTAaTOYHO CUJIBHA, OHA JIOJDKHA BECTU
HACTYNATeNbHY0 UIpy. JUIs ee BeEHUs CYILECTBYIOT TPH IPHH-
LTI,
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MpuvHUMn HacTynneHusa Ne1.

['maBHOE, 4TO HYKHO MPUHUMATH BO BHUMAaHHUE, — 3TO
CHJIa TIO3HIINY JIUCpa.

3TO B TOYHOCTH TO YK€ CaMOE, YTO M TIEPBBIA IMPUHIIUIT 000-
ponbl. Ho ymaepam ropasno mpoiie 3aHAMaThest COO0M, yeM
koMmmaHusiM Ne 2 v Ne 3 3aHMMaThCst JIICPOM.

BonpmmacTBO KOMIaHui NOX0H Ha AeTed. OHU Bce XO-
TAT cAeNath caMu. VX ctangapTHas peakius Ha pbIHOYHBIE
MPOOJIEMbI — YTKHYTBCSI HOCOM B CBOM ITyTOK. M3yunTh CBOM
CWJIbHBIC CTOPOHBI M cjla0ble CTOpPOHBI. KadecTBo coOCTBEH-
HBIX MPOAYKTOB, TOPrOBOI'O MEPCOHANIa, CUCTEMbI pealin3a-
UM ToBapa. M B pe3ynbrare MHOTME W3 HUX HAYUHAKOT TOBO-
PUTB B ACHCTBOBATh TaK, OyJTO OHH — JIUJIEPHI.

Ne 2 ymu Ne 3 gormkeH meiiath OHO — CHEINTD 3a JIHIe-
pOM. 3a ero NpoayKTaMu, €ro TOProBbIM MEPCOHAIOM, €TI0 Iie-
HaMH, €ro TOProBoM ceThio. He BaKHO, HACKOJIBKO CHJIbHA
Komrianust Ne 2 B OIpeieieHHOM TOBapHOM KaTeropuu; oHa He
CMOXKET TIOOEIUTh, €CITH B ATOM YK€ KaTerOpUH CHJICH U JIUJIED.

Jlunep oOnamaeT MO3UIMSIMH B CO3HAHUM TIOKYIATENIEH.
Urto0Ob! BIMTpaTh OUTBY 32 YMBI, HY’)KHO OTOOpaTh 3TH MO3H-
MU TIPEXK]IC, YeM BBl CMOXKETE 3aMEHHUTHh MX CBOMMH COO-
CTBEHHBIMU. Bam HemocTaTOuHO MpeycrneTh — HYXKHO pas-
IPOMUTH OCTaNIbHBIX. B ocobeHHOCTH JTMiepa.

Heckonbko ner nHazan xommaHusi Schentey Industries
npeactasuia Ne Plus Ultra — Bucku 12-neTHeil BBIIEPK-
KM C caMOil BHICOKOM Ha pbIHKe LieHOW. OHa Bo3iaraia 6oJib-
IIFe HAJISK/IBI HA 3TOT TPOIYKT, HA3BaHUE KOTOPOTO TIEPEBO-
JIUTCS C JIATBIHU KaK «BEPX YTOHUYEHHOCTH.

«Ecmu moau monpoOyroT ero, — cKazall Mpe3uIeHT CObI-
TOBOTO TOJIpa3JIeJIeHusl, — Yy Hac He JOJKHO BO3HUKHYTh
mpo0eM. ITO BUCKM TaKOE BEITUKOJICITHOE, TAKOE MSATKOE.
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[IpoOHble mpopayky MpoOIeMol He CTal, a BOT «HAIUTOK
6oroB» — ctain. [Iponaxu Ne Plus B Mara3uHax uvHadye
KaK Ha «TBOWKY C MHYCOMY OLIEHUTH OBbLIO HENb35, & B PECTO-
paHax 1 6apax OHU U BOBCE PaBHSUIHCH HYITIO.

(TTorrpoOyiiTe-ka cka3aTh 3HAKOMOMY OapMeHy: «S xouy
«Hp [Imoc Ynstpy».)

HeoGxomuMocTs crneauTs 3a JIMIEPOM, a HEe 3a COOOH,
HAaIJIIHO WLTOCTPUPYET IUIAKaT, UPOKO PacpOCTPaHEHHbIH
B roJibl BTopoii MUpOBOI BOMHBI.

Torma ocHOBHOM TOJIOBHOH 0OJIBIO aMEPUKAHCKOTO TPaBH-
TEeJbCTBA ObUIa DKOHOMHS NPOAYKTOB NHTAHUSA, TTOITOMY
OHM HareyaTajy NaTPUOTHYECKHE IIAKAaThl CO CIOBAMM:
«Ena BeMrpaet BoMHY».

«To4HO, BBIMIpaeT, — TOBOPUJI aMEPUKAHCKUN COJIAAT,
a1 Ha cBOM HeammeTuTHRIM H3, — BOT TOJIBKO Kak 3a-
CTaBUTb Bpara 3TO CheCTh?»

3acTaBUTh Bpara CheCTb — BOT IJIaBHAs 1I€JIb HACTyMa-
TENBHOW BOMHBL. DAaKTOp MOpPAIM MOXKET OKa3aTbCsl pella-
oM. Hy)kHO pa3pylmTs Mopajib ONIOHEHTA, BBITYCTUTh
13 TOrO OOEBOM TyX.

Ho ynep:xaTh 3Ty KOHIENIUIO B (hOKYCe 111 KOMIaHUU
Ne2 nenpocro. [ToaToOMy GONBIIMHCTBO MIAHOB MapKETHH-
ra B3bIBAIOT K «YBEJIMYEHUIO HALIETO NPUCYTCTBUSA Ha
pPBIHKE». B OIHOM M TOM K€ OTpaciv ¢ JECATOK KOMITAHUI
MOT'yT UMETh TaKHe ke IIaHbl. He roBops yxe o 1miaHax Ho-
BBIX KOMIIQHU, KOTOpBIE MOTYT BTOPIraThCsl HAa TEPPUTO-
puto. HeynuBHUTENbHO, YTO TUITMYHOE MApKETUHIOBOE 00e-
LI[aHUE PEJIKO KOT/Ia BBIIOIHAETCSL.

I'opasno Gonee BeIroHON cTparerueit ams Ne 2 Oynet
B3IVISIHYTh Ha JIUZEpa U CripocHTh cebdst: «Kak s Mory ymeHb-
LINTB €r0 JOJIKO PhIHKA?»
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MpsI BOBCE HE IMEEM B BUJTY, UYTO HY)KHO YCTPauBaTh IO
KOmbl 101 OpHCHl (PUPM-JTUIEPOB, B3PHIBATh MX 3aBOABI H
OCTAHABJIMBATh JBFMIKEHUS TPAHCIOPTA. ITO (PU3UUCCKUN
B3I/ HA MAPKETUHTOBYIO BOMHY.

Hukorna He 3a0bpIBaiiTe, YTO MAapKETUHIoBask BOWHA —
9TO COCTSI3aHHE YMOB, U T0JIe 00 — TOXKE YEIOBEUCCKHIA
yM. Ha toymkHbI ObITH HallelieHbl BCE HACTYIATENIbHBIC OTIe-
parmu. Bara aptusuiepust — 3TO BCEro JIMIIb CII0Ba, H300-
pakeHus, 3BYKHU.

MpuvHUMN HacTynneHnsa Ne2

HaiimuTe cmaboe MecTo B crie IMepa M aTaKyuTe €ro.

3nech HeT onedaTku. Creayer ucKaTh ysI3BUMOE MECTO B
«0OO0EBBIX MOPSAKAX JIUJIEPa», TO €CTh TaM, I7IE OH CHJICH, a
He ciad.

[Nomauac numepsl UMEIOT cIadble TOUKHU, KOTOPBIE SIBIISIFOT-
Csl UMEHHO CJIa0bIMU U MPAKTUYECKH HUKAK HE COOTHOCST-
Csl C CWJIBHBIMU CTOPOHAMH. BO3MOXHO, TUAEPHl YEMY-TO
HE MPHUJAIM 3HAYEHMs], YTO-TO TOCUMUTAIM HEBAXKHBIM, O
4eM-TO TIPOCTO 3a0BLITH.

Bricokas niena Ha Tylenol (32,85 3a 100 Tabietok) He
ObUla HEOThEMIIEMOI craboCThIO 3TOM Mapku. B coTHe
325-MUTUTPAMMOBBIX Ta0JIETOK ATOTO JIEKapCTBa COJEP-
YKUTCS arleTaMuHOQeHa He OoJiee 4yem Ha 5 11eHToB. John-
son & Johnson mormna ¢ JIeTKOCTbEO CHU3UTB LIEHY Ha HETO, 4TO U
OBUTO CIIENIAHO C PA3PYIIUTENBHBIMU JTs Datril pe3yabTaTamMH.

He sBnsiercst HeoThemiieMoit cr1abOCThIO M BBICOKAS 1IeHA
Ha KOoMITbIOTepbl /IBM. MacmitaObl Mpon3BOACTBA y ITOM
KOPIOpAIMy TaKOBBI, YTO y HEE CaMble HU3KUE TPOU3BOI-
CTBEHHBIC U3/ICP’KKU B OTPACIIH.
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ATtakoBath /IBM Ha OCHOBE IICHBI BCeT/Ia OyIeT pUCKO-
BAHHO, TIOCKOJIbKY Yy HUX €CTh BO3MOYKHOCTH IIOJTy4aTb IpH-
ObUTH MPAKTHIYECKH TIPH JIFOOOH 1IeHE Ha MPOIYKIIHIO, KaKOH Obl
HM3KOM OHa HU ObLTA.

Ho ecth cmabocts aApyroro pona, ciabocTh, KOTOpasi BbI-
pacraer u3 cuibel. Kak roBopunoce B pekiiame Avis,
«Apennyiite y Avis. Y Hac ouepeap Kopodey.

Uro, KkpoMe OTCTpena HEKOTOPBIX CBOMX KIIMEHTOB, MOXKET
IIPOTUBONOCTAaBUTh KOHKypupytomas ¢upma Hertz'? 1o
HeoTbeMJIeMasi CJ1ad0CTh e TIO3HIMK KaK KPYIHEHIIel Komria-
HMM TI0 TIPOKaTy aBTOMOOWIEH, paBHO KaK M MO MHOIMX
APYITVX JIJICPOB.

EnuncTBEeHHBIN ycmex, KOTOporo noownace American
Motors 3a ocaeHye TOIbl, ObUI CBs13aH ¢ ee «d IimaHoM 3ammThl
MOKyTaTenen», KOTOPhIA MPEACTaBIsuT coOOW araky Ha
IUIOXYIO CEpPBHCHYIO pEIyTalli0 OOJIBIIMHCTBA JIUJIEPOB
General Motors.

Kak u Hertz, GM sBnsercst »epTBOW COOCTBEHHOTO
ycriexa. Yem Gosbliie aBTOMOOMIIEH MPOAAIOT JUIIephl ye-
pe3 CBOM MapaJHble Mara3uHbl, TeM 0oJblle IpodieM BO3-
HUKaeT Y HUX Ha 3aJHUX JABOPaX, TJI€ HAXOAATCS] CEPBUCHBIC
TUTOLIA/IKHL.

ATakyromieil CTopoHe He BCeraa Hy>KHO U30eraTh IIeH.
Korma nena sBisieTcss HEOTHEMJIIEMOW YaCTbIO CHUIIBI, €FO
MOXKHO BOCIOJIB30BaThCs BechbMa d(pdextuBHO. B KauecTBe
IIpUMEpa CTOUT NpUBECTH Radio Advertising Bureau — rpymty,
CO3/1aHHYIO JJIs1 IPOJBIKECHUSI PAAUOPEKIIAMBI.

Kakoe CMU sBnsercs nunepom B pexiname? TeneBue-
Hue. TB He TonbKOo NMpoJaeT pekiaMHoe BpeMs Ha 18 M-
apJIOB JIOJUIAPOB B TOI, OHO TAKXKE BIIAJICET yMaMy OOJIbIIINH-
CTBA MOKYIATENIEH.
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Uewm cunbHO TeneBuaeHue? OTHacTh CBOMM OXBAaTOM.
Onno moy Ha nonooue Super Bowl moxet oxBatuth 60%
aMEPUKAHCKUX CeMEH.

B uem teneBunenue cnabo? Hy, i oxBara Takoro Kojiu-
4YecTBa ceMeN Hy)KHbI OonblIve NeHbI'M. MuHyTa KOMMepue-
CKOMi pexsiambl B 3¢upe Super Bowl ctout Oosiee $1miH.
W nensl mpoaoinKaroT pacTy.

Bropass MupoBast BoliHa CTOWJIa aMEPUKAHCKOMY IIPaBU-
tenbeTBY $9 Thic. B MuHyTYy. BheTHam cromn $22 Thic. B Mu-
HyTy. V1 BOT Tenepb 3a MUHYTY pekJiaMbl Ha KyOke 1o ¢yTOomy
BbI JIOJDKHBI 3aruiatuth $ 1 mutH. BoitHa — mmiTyka goporasi,
HO MapKETUHI — TOXe€ He OOCSIK.

«UYto 00sieryuT cTpajaHus OT HEMOMEPHBIX 3aTpar Ha
Tenepekaamy?», — CIpalluBaeT 3aroJOBOK PEKJIAMHOTO
oobsBiaenus Radio Advertising Bureau. OtBet TakoB — P-
A-JI--0.

Pamo Henoporoe — 310 3HatoT Bee. Ho 4To0BI ToBECTH 3TY
MBICIIb JIO CO3HAHMS, HY>)KHO YBSI3aTh HU3KUE PaclEHKH Ha pa-
JIAO C BBICOKMMH Ha TEJIEBUICHNM.

MpuvHUMN HacTynneHusa Ne 3

IIpoBoauTe aTaKky Ha BO3MOXKHO OoJiee y3KkoM (ppoHTe.

[IpeanoyTuTensHO € OJHUM-EUHCTBEHHBIM IPOTYKTOM.
«[lomHBI aCCOPTUMEHT» — 3TO POCKOIIb, KOTOPYHO MOTYT
Cebe mo3BoNMUTH TOJIBKO JHAephl. HacTymarenbHyio BOWHY
CIIEZIyeT BECTH Y3KUMH (POHTAMHU, U 4eM OJIMKE K OJUHOY-
HOMY IIPOJYKTY OHU OY/IyT, TEM JIyHILIE.

310 0071aCTh, B KOTOPOM MApKETOJIOTM TOYHO MOT'YT MHOTO-
My IOY4HTECS Y BOEHHBIX. Bo Bpemst BTopoii MMpOBOI1 BOWMHBI
HACTYIJICHHS BEJIMCh OOBIYHO OYEHb Y3KMMH (DPOHTAMH.
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Wuorpa Bcero mo oHoi gopore. ToabKo KOraa gocTUraics
IPOPBIB, aTaKYIOLHE CHJIbI B OyKBAJIbHOM CMBICIIE PACLIUpS-
JIMCh U 3aHUMAJIK TEPPUTOPHIO.

Korna Bbl arakyere y3KkuM (pOHTOM, BbI 3acCTaBIIseTe
HPUHIMI CUJIbI paboTath Ha ceds1. CobupaeTe Crilbl B OJJHOM
MECTe, 4TOOBI TIOCTUYb TaM IIPEBOCXO/ICTBA.

«Kora abComOTHOTO MPEBOCXOJICTBA IOCTHYh HEBO3MOXK-
HO, — et Kitay3eBuil, — BbI JOIDKHBI IOOUTHCS OTHOCH-
TEJILHOTO B PEIlAtoIei TOUKE 3a CYET YMEJIOTO UCIIOJIb30Ba-
HUSI TOTO, YTO UMEETE.

MapkeTuHroBast apMusi, KOTOpas MbITAETCS KaK MOXKHO
ObICTpee 3aXBaTHTh, KaK MOXKHO OOJIbIIE TEPPUTOPHH 32
CUET aTaKH Cpazy MUPOKUM (PPOHTOM — LIUPOKUM CIIEKTPOM
MPOAYKTOB, B JIOJITOCPOYHOM MEPCIEKTUBE HEMUHYEMO IIO-
TEpsiET BCE, UTO €l yaacTes 3aBoeBath. U naxke Oosbliie.

A muorue komnanuu Ne 2 1 Ne 3 UIMEHHO 3TO U IIBITAIOT-
cst nenath. «Mbl He MOKeM ce0e TIO3BOJIUTE MPOUTH MUMO JIFO-
6oro cexropa aBTOMOOMIbHOTO pbiHKa CoenunHeHHbIX LllTa-
TOB», — cka3zain npesuaeHt Chrysler Jlunn T3yHcenn. Ota
€ro MO3MLHUS U TOBJIEKIA BCE T€ MPOOJEMBI, C KOTOPHIMU
CTaJIKMBAJIACh KOMIIAHHS B IIPOLLLIOM.

A rnaBa American Motors yOIUYHO KaJyeTcs Ha To,
yro AMC yuactByeT Bcero B 25% pbIHKa. MoxHO npenmno-
JIOXKWTh, YTO 33 OTMMHU CJIOBAMH IOCIEAYET PACIIMPEHUE
acCOpTHMEHTa U JabHelIee ocabieHne Ipoaax.

NMpenmyLlecTBO Ha CTOPOHE
obopoHsoLwerocs

JlaBun Beqb He KaK/blii IeHb yHIUTOXKaeT ['ommada.
HacrynarenbHast BoiiHa — JI€710 CTOJIb K€ HEMPOCTOE.
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Bropoit npunun KiayzeBuna riiacur, 4To npeumyiie-
CTBO Bcerjia Ha cTopoHe oOopoHstomierocs. CTaTUCTHKA T10-
Ka3bIBaeT, 4TO OOJILIITMHCTBO aTak oOpeueHo Ha mpoBail. U3
600 KoMITaHMiA, 32 KOTOPHIMU HAOJIIOIANT B TEUCHHUE 2-X JIET,
TOJIbKO 20% CMOTIIM HACHAIUTHCSI POCTOM JI0JIA PhIHKA B 2%
nim 6onee. MHaue roBops, 4 U3 5 KoMIiaHuii 1100 TOOMIHCH
HE3HAYUTENBHBIX 1100e]T, MO0 BOOOIIE YTO-TO IMOTEPSLIH.

AHanM3upysi UICTOPUIO HEKOTOPBIX (PUpPM, MOXKHO 3ame-
TUTb, KaK CO BPEMEHEM UX JIOJIM PhIHKA 3aMUPAIN U MPEBpa-
aauch B (PMKCUpOBaHHbIE BeIMYMHBL. TouHO Tak xe Ilep-
Bas MHUpPOBas BOMHA IIPEBPATHIIACH IIOCTEIIEHHO B BOMHY
MO3UIIMOHHYIO, KOTJIa MPOABUKEHUE BIEPE]l U3MEPSIIOCH
YK€ HE MIJISIMH, a SIpJIaMH.

W3 xoMItaHui, BO3pacT KOTOPBIX HE MPEBBILLAN S JIET, POCT
non pbiHka Haomozaascst y 40%. U3 tex, uro cymectBytot 20 jiet
¥ OOJIbIIIe, TOJILKO 17% cMOIIH JOOHTHCS STOTO.

OdeBuIHO, YTO HACTYIATENIbHASL BOMHA ITOIXOAUT TOJBKO
JUISL CaMbIX 1ENICYCTPEMIICHHBIX U OIBITHBIX CIICIIUAIMCTOB TIO
MapkeTuHry. OHaKko B JIFOOOM CITy4ae BbI CMOXKETE MOBBI-
CHUTh CBOM IIIAHCHI HA YCIIEX, €CNU OyJieTe TIIATeTbHO aHAH-
3UpOBATH CUITY JIUJIEPA.

Cnaboctb — 3TO CMna

B cune Bcerma ecth cinabocTb, HaAO TOJIBKO YMETh €€
HaiTh. Y AXWJUTa TOXE HAIUIOCh MECTO, IPUBEJIIEE €T0 K
rudenm.

[lo Mepe Toro Kak pocT 101 phIHKa KOMITAHUU MIEPEBaIIH-
BaeT ONpe/IeTIEHHOE 3HAUCHNE, OHA CTAHOBUTCS HE CUJIbHEE,
a cmabee. Bee atn mapku, nverormue 1o 60, 70 wm 80% peiH-
Ka, K&KYTCS UpE3BbIYANHO CHIIBHBIMU; B TO %K€ BPEMsI IOPOI

99



I'masa 8

MpuHUMNLI HacTynaTenbHOW BOWHbI

OHU TaK YSI3BUMBI... €CJIM BaM yJIaCTCs HAITU UX YSI3BUMOE
MECTO.

Bo3bmeMm 11BeTHBIE (HOTOIUIEHKH JUIsl HenpodeccruoHa-
70B. B Ameprke — 3TO pBIHOK €MKOCTBIO B MMJLUIMAP/bI
nomapoB, U Kodak umeetr 85% storo peika. (OTmeua-
eTcsl, YTO NPUOBUTH KOMITAHUH JI0 HAIOTOOOJIOKEHHS — MPUMEp-
HO 50%.)

OueBUTHO, YTO 3TOT «OKENITHI MOHCTP» O0JIAaeT HEIFOKHUH-
HOM cujIol. YcIienHas artaka Ha Takoro 3Bepst TpeOyeT Tilla-
TEJTLHO MPOTYMAHHOW CTPATETHH.

3a0ynpTe 0 1HeHe. VMes CTONb BBICOKHME MPHOBLIM,
Kodak Moxer cHIBUTB 11eHbI HAIIOJIOBUHY U BCE PABHO HE OCTa-
HeTcs B yObITKe. boriee Toro, 11eHa caMoli IJIEeHKH HE COCTaBIISeT U
TIOJIOBHHBI OT 001Iel cromMoctu otorpaduii: Beab HyXHO
€11l 3aIUIaTUTh 3a MPOSIBKY U IIeYarh.

3a0ynpTe 0 KayecTBe. bonmpmmHCTBO hoTorpados Bce
PaBHO HE MOYYBCTBYIOT pa3HUIIbL. J{axke ecru U MOKHO Obl-
J0 OBl M3rOTOBUTH (DOTOIJIEHKY, B KOTOPOM HAarysTHO
OLLYIIAJIOCH PA3IN4Me B KA4ECTBE, TO KPYIHEHIINNA B MUpE
TIPOM3BOIUTEND TUIEHOK (Kodak) y HaBepHsIKa HE 3aMEITHIT
OBI C/IeTIaTh TAKYIO JKE.

Bpockre uckarh cnaOuHy, KOTopast SIBJISETCSl BCEro JIMIb
crabrHoM. B3nsiHure Ha mpoOneMy ¢ Jpyroil CTOpOHBI — €O
CTOpOHBI cuiibl Kodak. B uem 3Ta koMnaHus cuiabHa?

OtBeT Ha 3TOT BOIPOC MOYKHO HAWTH OYKBAIHHO TIOBCIOTY.
BezzecyIiHOCTb 3THX MaleHBKUX JKEITEHBKUX KOPOOOUeK —
BOT OJIHA M3 CaMBbIX CUJIbHBIX uepT Kodak.

I'ne Obl BBI HM HAXOJWJIMCh, BCET/Ia MOKHO PaCCUMTHI-
BaThb HAWTW M3BECTHYIO IUIEHKY. [IpakTndecku B Jr060M
CyIepMapKeTe, anTeKe, ra3eTHOM KHOCKE MM KOHIUTEp-
CKOM MarasuHe CTpaHbl. B 01HOI TOJIBKO AMEpHKE CBBILIE
200 TbIC.
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TOPIrOBBIX TOYEK, IJIe TOPrytoT npoaykuuen Kodak. A vH-
CTPYKLIMY HA HUX HAaIICAHbI HA BOCBMU SI3bIKaX.

Takast yHuBepcaibHasi JOCTYITHOCTb SIBISIETCS THTAHTCKON
BBITOZION TS TIOJIb30Baresield. B kakyro Obl TOUKY 3eMHOTO I1apa
BaC HE 3aHECIIO, BbI CMOXKETE KYIHUTh TaM (oTorieHKy Kodak.
A TIOCKOJIBKY IOJIb30BATENU IUICHKU JIIOOST MPUACPKU-
BaTbCsl OJJHOM MapKH, 3Ta CTAHOBUTCS Ul HUX OYEBHIHBIM
BBIOOPOM.

I'me B 310i cuite kpoercst HeoThemseMas crnadocts? Ecnu
MIOCMOTPETh Ha KOPOOOUKY M3-TIO/ IJIEHKH, MOKHO YBUJIETh
JIaTy, 10 KOTOPOH IUICHKY CJleayeT NnposiBuTh. Kodak ne-
JIaeT IUICHKY TaK ke, Kak Brie nenaet cbip uiu Chiquita no-
ctapnsier OaHaHbl. DuUpMa JENaeT ee «3eJIeHO» a «Io3pe-
BaTh» OHA JIOJKHA Ha TpuiiaBke. Ecnu mieHka «mepespeery,
OTIICYATKH C Hee OyIyT OSCIBETHBIME, OOBIMHO PO30BATHIMU H
Y TOYHO BbI30BYT OOJIBILIOE PA304aPOBAHUE.

3a cBoro BesnecylmHOCcTh Kodak mnatut mpoueccom
CTapeHMsl, KOTOPbIi HEMUHYEMO IIPOUCXOAUT IPA KOMHATHON
TEMIIEpaType.

Kak 1 Gananbl, 11BETHYIO (DOTOIIIEHKY MOYKHO TPOU3BO/IUTE YKE
«cospeiein». Ho, B omimuune ot 6aHaHOB, OHA MOKET TaKOBOU
U OCTaBaThCsl, €CIIM XPaHUTh €€ B XojoawibHuKe. (MMeHHO
Tak Kodak w mocTymaer ¢ rjieHKaMu Mpo¢ecCuOHATHHOIO
K1acca.)

[losromy Haia HacTynarenbHas crparerus npotuB Kodak
OyZeT 3akioyaThCsl B BBITYCKE NMEPBOH B MHUpPE 3aMOpO-
YKEHHOM (POTOIUICHKH, NPEAHA3HAYEHHOM JUTS phIHKA Herpodec-
croHanoB-moouTeneli. HazoBem ee, ckaxkeM, Tru-color, dToObI
Jydllle JOHECTH 0 MOKYMATENeH UIEH0, YTO Ka4€CTBO IIEHKU
HE CTAaHOBUTCA XYK€, IOKa OHA JIEKUT Ha MpPUJIaBKE B Ma-
Ta3MHE U JKJET, KOIa €€ KyIIAT.
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Koneuno, Bl He cMOXkeTe TpojiaBaTh CBOM Trucolor B
OombimHCTBe TeX 200 ThIC. Mara3uHOB IPOCTO ITOTOMY, YTO OHH
HE MMEIOT XOJIOAWIIBHOTO 00opynoBanus. 1o Tak. Jla Kodak
Y HE MO3BOJIMT BaM CJIeNaTh 3TOr0, TIOCKOJIBKY Jpyrasi Map-
Ka MM TaM COBEPLLIEHHO HU K YEMY.

A BOT B XOJIOMWIBHBIX CEKIMSIX CYNEPMApKETOB IIPOAABaTh
UICHKY Oy/IeT MOYKHO. YTIaKyiTe €€ B Ma4KH I10 IIECTh IITYK U
CK@KUTE TIOKYIATeIo, YTOObl TOXE XPAHWWI KAacCeTbl B XOJIO-
JITbHYKE, [TOKa HE HACTYIUT BpeMsl 3apsbKaTh (hoToarapar.

KT0 3HaeT, BO3MOXXHO, B OIMH TPEKPACHBIA JIEHb PSIIOM C
(bMpPMEHHBIM XOJOIBHAKOM KaKOro-HHOYIb MOJIOKO3aBO/IA TIO-
SIBUITCSI 1 BallL

Ho chavana KTo-T0 JOIDKEH YBHZIETH HOTEHIMAT BAILIErO
Trucolor, xOTOpBIN, BOOOITIC TOBOPS, HEBENWK, Onaromaps
CYIIECTBOBaHMIO (PUPMbI 3V — BTOPOT'O IO BETTMUMHE TIPOU3-
BoauTENS (POTOILIEHOK B AMepHKe. 11 HaMHOro oTCTaroero
OT MIEPBOT0, €CIH YK ObITh TOUHBIM.

Tor e myTh pa3MBIIUIEHHI MOXHO MPOJIENIaTh U B OT-
HOIIICHUH JTI000M KPYMHOM amOuimo3HoM Mapku. Kak, k
TIpUMeEpY, BbI TIOMETE B ataky Ha cynbl Campbellt 3a0ynpTe 0
BKyce, 3a0y/abpTe 0 IeHe. 3a0yapTe 000 BceM, 4TO Haxo-
JUTCSI BHYTPU OaHKHU-YIAKOBKH, U CKOHIIEHTPHPYHTECh Ha
Hel camoil. Bot rne Campbell ys3um.

banku pxaserot. Ho y Campbell o6opynoBanus mo ux
MIPOM3BOJICTBY Ha MUJUTMOHBI JIOJIJIAPOB, U OTKA3aThCsl OT
HETO C JIETKOCTBIO OHU HE CMOT'YT. A JIJIsl HOBOTO KOHKYPEHTA
3TO HE TIOMEeXa — OH MOKET UCMOIb30BaTh MIACTHK, CTEKIIO
WM aCeNITUYECKYIO YITAKOBKY.

A Gankamu Campbell on Oyner urpath B (hyTO0 Ha 3a1-
HeM jBope. U Ha pbiHKe.
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He paccuutbiBaiite, 4yTo Kakas-HUOY/Ib KOMIAHUS TYT XKe
yXBaTUTCA 3a 3TU uzaeu. [IpomaTs Xopolryro HacTymareib-
HYIO0 MJCI0 Ype3BbIYAHO TPYIHO, IMOCKOIbKY OHM HEraTUBHBI
no coel mpupoge. OHU HIYT HANEPEKOP «IO3UTUBHOMY
MBIILUICHHIOY» OOJIBIIMHCTBA PYKOBOIUTEIEH-MEHEKEPOB.

MpenmyllecTBa OrpaHU4eHHOCTH

Emme oqHa mzes, mpoaate KOTOPYIO ObLUIO HEJIETKO, cTajla B
nocneAcTBUN kKomnanue Federal Express. Ilpodeccop
[Ienbckoro yauBepcutera nocrasuin ®Opexy Cmury 3a Hee
«TPOMKY», KOT/Ia BO3BPATHII paboTy 1O 3KOHOMHKE C OIHCa-
HUEM 3TON KOHLICTLIWN.

I-na Cmwuta, omnako, 310 He ocraHoBwio. Crycts 10 mer
Federal Express yxe Oblia TpUOBUILHON KOMITAaHUEH-
KOHKYPEHTOM Ha PBIHKE JKCIIPECC-IOCTaBKH JICIIOBOM KOppe-
CTOHJICHITNH.., HO JUIS 3TOTO B HEe MPHUIILIOCh BOyXaTh BEHUYp-
Horo kanuTaia Ha $80 MITH.

W 3a atu nenvru Federal Express cnenana Hemano. GM &
TeMa MpeAHa3HauaIach TOMBKO IS TIEPEChUIKU THceM U OaH/Ie-
poneii Becom He Oonee 70 ¢yHTOB. D10 ObLTa MepBast CIyxOa
aBHAJIOCTAaBKH, paboTaBIIasi MO CXeMe «BTYNKa-CIUIb. Hu-
YTO HE JOCTABISIOCH HAIMPSIMYIO, OT TOUKU K TOuke. BmecTo
ATOTO BCE OTMPABICHUS IILJIH B IIEHTPAIbHBIN y3el B Mewm-
¢uce, TaM COPTUPOBATIMCH M HAMPABJUTUCH caMoNeTOM 1 Me-
CTa Ha3HAYCHUS.

Takas crctema paboThl ObLIa TEXHOIOTUUECKUM OTKPBITHEM,
HEMHOTO YCTYIAIOIIUM aHTJHICKOMY OOJIBIIOMY JTYKY, TIPH-
MeHeHHoMy B Kpecu B 1346 roxy.

Hecmotpst Ha 910, Federal Express He cTana 60raToii 3a 0JIHy
HOYb. BHavasle KoMIaHus MbITaJIaCh KOHKYPHUPOBAThH
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C TaKMMHM TIpy30NI€peBO3UUKaMH, Kak Emery u Airborne,
npejyiarasi TpU Kjacca yCciyr: IIOYTOBbIE OTIIPABIICHUS MEp-
BOM, BTOPOH M TPEThel KaTeropuii (COOTBETCTBEHHO, IOCTABKA
3a OJIHYy HOYb, 3a 2 1 3 1us). [1o cyru, pexnnama Federal Express
roBopuiia: «Y Hac €cTb CBOM CaMOJIEThI U I'PY30BHKH, [103TOMY
MbI 00JI€€ Ha/ISKHBI U HE TaK IOPOTH.

310 OBLIO OMMOKON. 3a mepBhIe JBa To/1a paboThl KOM-
nanus norepsuia $29 muH. [lomHBI accopTUMEHT — 3TO
POCKOIIb, KOTOPYIO MOXKET ceOe MO3BOJUTH JMILb JUAEP.
[Tpunnun Hactymnenus Ne 3 riacut: npogooume amaxy Ha
803MOJICHO 6OJIee Y3KoM (poHme.

[loroM B KOMIaHMM IPOU30IILIA PEOPraHU3aLIUS U CMEHA
MapKETUHIOBOM CTpaTerny. B 1eHTpe BHUMaHUSA OCTAIUCH
TOJILKO TIOYTOBBIE OTIIPABJIEHUS NepBoil kareropuu. «Koraa
3TO abCOMIOTHO, KATErOPUUECKH HEOOXOIMMO JIOCTABHUTh €IIle
BYEpa», — TOBOPUJIIOCH B MAaCCUPOBAHHOM TeENEpeKIaMe, KO-
TOpas CTajla KpacyrojabHbIM KAMHEM HOBOW CTPATETHH.

3a HECKOJIBKO JIET MPOSBUIIMCH U PE3YNBTaThl 3TOM Y3KO-
HarpapJjeHHON ctpareruu. M onu Obm notpsicarommmu. Ha
ceronHs Federal Express TOMUHUPYET Ha pbIHKE BO3/YIL-
HBIX NEPEBO30K HEOONBIIMX OTHpaBiIeHUH. J[0X0/1pl KoMIIa-
HHUH OT 3TOW JeATEIBHOCTH MPEBhIIAalT $1 Miapa B rog —
CTONBbKO Emery u Airborne NIMEIOT Ha JIBOUIX.

HepocTatku lWuMpoKoro oxsara

OnHo M3 KOMITaHHH, KOTOpast Ha COOCTBEHHOM TPHMEpPE
YSCHWJIA, YTO B aTaKy HYXHO MJITH C OJHUM-EIUHCTBEHHBIM
MPONYKTOM, siBisieTca Management Science America,
KpYIMHEHIINHA HEe3aBUCHMBII MOCTaBIIMK MPOrpaMMHOro odec-
nedeHus Uit MaitHdpeiimoB. OqHax sl MSA nonbiTa-
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Jlach TIOY4acTBOBATh B OM3HECE B chepe MporpaMMHOro oodecrre-
YeHMs ISl NEPCOHAIBHBIX KOMIIBIOTEPOB, IUIS YErO KYIHia
¢bupmy Peachtree Software.

Ho nocne mokynku MSA crana pykoBOAUTH ATOM (up-
MO Tak, Kak OyaTo B ee Ou3Hece Ta ObUIa IHMAEPOM, a HE ce-
penHsiukoM. B oguH npekpacHslii n1eHb Peachtree npencta-
BUJIA 25 pasiMYHbIX IPOrPAMMHBIX IPOIYKTOB MO OOLMM
Ha3BanueM The Big Bang (anen. «bonbiioit B3pbIBY).

[Ipencenarens coBeTa IMPEKTOPOB XBAJIWIICS 3TUM LIAroM,
rOBOpsl O KauyecTBE CEMEWCTBa MUKPOKOMIIbIOTEPHBIX IPO-
rpaMM, KOTOpO€ JOJDKHO ObUIO TOMoub Peachtree omepe-
JUTh TaKUX KOHKYPEHTOB, Kak Lotus Development, 3aBuCS-
LIMX B OCHOBHOM OT €MHCTBEHHOT'O NpoayKTa (y Lotus 3To
o611 «1-2-3%).

«bOJIBIION B3pbIB» CONPOBOXKAAICS IIYMHOM MAapKETMHIOBOMN
KaMITaHHWeH, BKITIOYABIIICH B ceOsl U HEMallble 00bEMBI peKia-
Mbl. OJJHaKO HE MPOILUIO U JABYX JIeT, Kak MSA oObsiBuUIIa CBOI
MPOEKT T10 CO3/IaHMIO MPOTPaMMHOIO 0OecieueHus Uil Tepco-
HATBHBIX KOMITBIOTEPOB HEYJAUHBIM M COOOLIIIIA, YTO coOMpa-
€TCsl WJIM TIPOAATh, WK PACKPYTUTh Peachtree.

Yro ermie xyxe, noka MSA OblIa MOJHOCTHIO MOIJIOIEHA pa-
60Tolt ¢ Peachtree, oHa TOTUXOHBKY TepsAa CBOM OCHOBHOM
Ou3Hec — pa3paboTKy Inporpamm Juist MdiHppeiimoB. B
Hacrosawee Bpemst Culilnet Software pa3BuBaercs ropasno
Oonee OBICTPHIMU TeMIamH, yeM MSA, U yxe IbIIIUT ed B
CIIMHY.

ATaka Ha MOHoOnonuo

MoHomnonuu Kaxyrcs ocobeHHo cuiibHbIMU. Ho naxe
KOMITaHHI0, KOTOpoi npuHaIeKuT noutu 100% poiHKa,
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MOJKHO YCIICIIIHO aTaKOBaTh — €CJIM HAWTH CJIa00CTb, SIBJIS-
FOLIYIOCS] HEOTHEMJIEMOM YaCThIO €€ CHJIBL.

Bosemem razery The Wall Street Journal, Tupaxx Koto-
PO MIPEBBIIACT 2 MITH. 3K3EMIUIIPOB. DTO HE TOJIHKO CaMOe
MacCOBOE IeYaTHOE M3/IaHUe B AMEpPHKE, HO U JIHJIEP B OTHO-
MICHUW PEKJIaMbl CPEI TIPOUMX M3/IaHHMHA. 3aMaH4MBast 11elb,
ckakere Bbl. HO 4TO-TO B HEE HUKTO HE CTpEIISCT.

JlaBaiiTe BBICTPEIIMM MbI, XOTS Obl Ha CTpaHUIAX 3TOU
kuuru. Kak The Wall Street Journal yaanock ctaTh Takon
OOJIBITION Ta3eTomn?

OTyIMYHBIC aBTOPBI, OTJIMYHBIC PEIAKTOPHI, CKAKETE BB
N, BO3MOKHO, peIIuTe aTaKoBaTh MX C MOMOIIBIO JAPYroH,
OoJiee IPOJIBUHYTOM PEAaKIMU. ITO HE caMoe JIydIliee BOCH-
HOE MBIIIJICHHE. XOPOUIUi reHepas cTapaeTcs He 3aBUCETh
OT Ka4eCTB CBOMUX OOMIIOB NPH JIOCTHXKEHUH MOOEIBI. X0po-
M TEeHepaJl CO3aeT OTHOCUTEIBHOE MPEBOCXOJICTBO B pe-
[IAOILIEH TOYKE.

Xopoluii MapKETUHTOBBIM T€HEpall He JIOJDKEH IbITaThCs
nmobeauTh Journal 6 TMTEpaTypPHOM ILIAHE.

Kax eil Bce-Taku ynanoch cTaTh Takol OOJBIION ra3eToi?
Ecnu BB BHUMaTEIbHEE IPUCMOTPHUTECH K ITYOIMKAIHSIM, TO
VBHUJIUTE, YTO HA CAMOM JIeJIe ITO JBE Tra3eThl B OJHOMU: Iep-
Basi, JICJIOBAsi, OCBEIIACT HOBOCTH OM3HECa — HOBBIE TPOJTYK-
TBI, HOBBIC 3aBOJIbI, HOBbIE MAPKETHHTOBbIC KAMITAHUH | T. II.,
a BTopasi, pMHAHCOBAs, PAaCCKa3bIBACT 00 aKIMIX, OOIUTaIlH-
SIX, KOPIIOPATUBHBIX JIOXOJaX | TIp.

B mokazarensCTBO 3TOr0 YTBEPICHHS MBI TIPOCTO B3SUTH
OJIMH U3 HOMEpOB Journal v pazopBalid €ro Ha JBE YaCTHU:
B OJ[HY CTOIKY CIOXHJIH JIUCTBI C OW3HEC-HOBOCTSIMU U Pe-
KJIaMOH, B APYT'yI0 — (DUHAHCOBBIE HOBOCTH M (PMHAHCOBYIO
xe pexsiaMy. CTOMKM BBIIUTM TPUMEPHO OAWHAKOBOM BBICO-
TBI.
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Kakyro u3 Hux O6ynem arakoBarb? Mmst Wall Street no3u-
monupyeT Journal xak ¢uHaHCOBYIO TaseTy. Tak 4ro Jrydre
aTaKoBaTh Ty €€ YacTh, YTO TOCBSILCHA OU3HECY.

«Business Times, exxenHeBHas Tazera o OuzHece» — BOT
BaM XOpolLlee UMs U Xopoulas no3unus. TeM 4yuTatessiM, 4To
HMHTEPECYIOTCSI TJIABHBIM 00pa3oM OW3HECOM, HE MPHUAETCS
MPOAUPATHCST Yepe3 (PMHAHCOBBIE M3BECTHS HAMOIOOME BBI-
mycka HOBbIX 10% MyHHLMNaIbHBIX oOnuraimii r. Yarranyra.
PaBHO kak M Ou3Hec-pexIamMopaTeNsiM He NMpUAETCs IUIATUTh
3a ATy 3aBEJOMO MOTEpsHHYI0 4acTh THpaxka. ([IpukunbTe,
CKOJIBKO MOXKET CTOMTh peKJIaMHasi kaMnanus B Journal, eciau
ogHa moinoca Tam obxomurcs B $75355.68). Crparerus
Business Times BBIPHCOBBIBACTCS HEIIOCPEICTBEHHO U3 TPEX
MIPUHLIUIIOB HACTYIIATEIbHOM BOMHBL

[Ipunuun Ne 1. Inasnoe, umo HyscHO npuHuMams 60
GHUMAHUe, — MO cuia no3uyull auoepa. VIHbIMU cllOBaMH,
crerre 3a niosuiweit The Wall Street Journal, a ve 3a cBoel cOOCTBEH-
HOWU.

Mpunmun Ne 2. Haiioume ciaboe mecmo 6 cune auoepa u
amaxytime e20. Kak v OOJNBIIMHCTBO MOHOTIONHM, I MHOTHX
moaen Journal cran BceM. DTO cuiia, KOTOpasi MOKET 00ep-
HYThCS CTIA00CTHIO.

Hpunun Ne 3. IIposooume amaxy na 603moocHO 6onee
y3kom ¢pponme. ExxenneBHas razera o OM3HecCe — JTO aTaka
Ha Journal Ha TIONIOBUHE ee (PpOHTA.

He Oyner nu crouth 3amyck Takoil raserbl, Kak Business
Times, cymmbl opsyika $50-100 mima? Byzner. Ho 310 MeHbie,
YeM TpaTaT Ha packpytky USA Today — npennpusitus, y Ko-
TOPOr'0 TOPa3/i0 MEHBILIE IIAHCOB Ha yCIEX.

USA Today — 310 (hriaHroBoe JBIKEHNE Ha HETOHSATHO KaKOM
pPBIHOK. Business Times OyneT HaieneHa Ha PbIHOK,
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KOTOpBIN OJTHOW TOJIBKO PEKJIaMbl BMEIIACT B ceOsi HA 4eT
BEPTh MIJLIMAP/IA IOJLIAPOB.

Ha HacrymieHHe MOXXHO TIO3BOJIUTH ceO€ MOTPATHUTh
OoJbIlIe, TTOCKOJIBKY Bl TBEPAO 3HAETE, PaJd Yero WICT B
araky. ®raHroBas araka — BCET/Ia PUCKOBAaHHOE TIPEITIPHUSITHE.

Masa9

MpuyHUMNBI
c¢ornaHroBov BOMHbI

lNMpecnenoBaHne NPOTUMBHMKA - BTOPOM akT Mno-
Oeabl, B bonblUMHCTBE crnyyaesB 6onee BaXHbIN,
4YyeM NepBbIn akKT.

Kapn ¢hon Knayzesuy



MpyHLUMNbI hnaHroBon BOKHbI

Jlnst GoNbIIMHCTBA PYKOBOJUTEIIEH MapKeTHHTa 000poHa 1
HACTYIUICHHUE SIBJIIFOTCS NPUBBIYHBIMU M MOHSATHBIMU CTpaTe-
rusamu. Jlunep obopoHsieTcs, OcTajabHbIE Ha HEro HarajiaroT.
Uro e TYyT MOXKET ObITh HOBOTO?

Araka ¢ (anroB. MHOIHe pyKOBOAUTEIM CUATAIOT (DJIAHTO-
BYIO BOIHY IOHSTHEM, KOTOPOE HEBO3MOYKHO IPUMEHUTH B
MIPAKTUKE MAPKETHHIa. JTO He Tak. DiaHrosas ataka siBJsieT-
Csl CaMbIM WHHOBAIIMOHHBIM CIIOCOOOM BEIEHUSI MApKETUHIO-
BOU BOMHBI.

Pa3zpaboTke Takux aTak BOCHHBIE MOCBSAIIAIOT OOJBIIYIO
4acTh CcBOed ImTaOHOW paboThl. IlocienHelt 3HAYUTEITHLHOM
nobeoii AMEpUKH Ha Ccyle OblUla IMEHHO (piiaHroBasi aTaxa:
BbICaiKa reHepana Maxkaprtypa B nopry Muuxon B 1950 rony.
Takue aTaku HE Bcerja MPUHOCHIN YCIIEX, PUMEPOM YETro
MOXET MOCITYKUTh MOPAKEHUE B MOPTY AH3UO 6 JIET CITYCTSL.
B MapkerMHroBoM M BOEGHHOM CMBbICIax (DJIAHrOBasi aTtaka —
cMmenas oneparus. bonpinas urpa ¢ KpymHbIMA CTaBKaMH.
Urpa, xotopas TpeOyeT TIIATENbHOIO MJIAHUPOBAHUS OEH-
CTBHI 110 YacaM U JTHSIM.

MOoHO cKa3aTh, YTO T€HEpaJl CUMTAET 0OOPOHY U HACTYII-
JICHHE CBOEH MOBCEIHEBHOWU PabOTOM, HO JKUBET OKHUIAHHUEM
TOTO JHSI, KOTJa My MOCYACTIMBUTCS MPOBECTH (DIIAHTOBYIO
araKky. JT0 — Iy4Iluil cmocod MOCTIKEHUsT KPYITHOM, 3pe-
JIUIITHOM TTOOEBL.

Jlas BeneHus (IaHTOBOM BOMHEI, OoJiee YeM sl JPYTHX
(hopM BOCHHBIX JCUCTBHUI, HEOOXOAMMO 3HAHHE OCHOBHBIX
CTPATETHMUYECKUX MPHHIIMIIOB U CHOCOOHOCTH MPEICTABISITH
cebe MampHEWIM XOa OWTBBI IMOCJTE Hayala arakd. OTu
HaBBIKM MIMEIOT MHOTO OOIIIETO C HABBIKAMH IAXMaTHCTA.
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MpuHuMn donaHroson BonHbl Ne1

Xopomwmii (GIaHroBBI MaHEBp JOIDKEH OBITH HaNpaBiieH
Ha €IlE HE OCITapHBaEMYIO TEPPUTOPUIO.

Bbl jxe He ABMHETE CBOM OTPsJ NPSAMO HA ITyJIEMETHI IIPO-
TUBHHKA, U TOYHO TaK K€ Bbl HE OTAAJUTE CBOKO HOBYIO Map-
Ky Ha PacTep3aHue YKOPEHUBILIEMYCS Ha PhIHKE TOBapy.

dnanrosas oneparnys He TpeOyeT yJacTusi B Hel KaKoro-To
HOBOI'O TOBapa, KOTOPOT'O €IlE HE BUIEI PhIHOK. OHAKO B HEM
JOJDKEH ITPUCYTCTBOBATh HEKUM 2JIEMEHT HOBU3HBI MM JKC-
KITt03UBHOCTH. Heo0xoaumo, 4ToObl MOTEHIMAIBHBIN MOKya-
TEJb CUEJI €I0 HOBOW TOBAPHOMU KAaTETOPUEH.

Kommnanust  Digital Equipment atakoBaia IBM ¢ ee MdUH-
¢bpeiiMamMi CBOMM «MHHH-KOMIIBIOTEPOM», KaK €ro Ha3BaJld
MIOKYTIATENN, OTHECS K HOBOM KaTerOpyuy KOMITBEOTEPOB.

DTO MOXET Ka3aTbCsl HEOUYEBHM/HBIM, HO ycIeX (hIaHroBOM
aTaky 4acTo 3aBUCHUT OT Balllei CIOCOOHOCTH CO37aTh U MOJ-
JIEPKUBATh OTACIIBHYIO TOBapHYIO KaTe€ropuro. JTO HE BCErna
JIETKO, OCOOEHHO €CJT OOOPOHSIIOIIMICS MMPOTUBHUK ITHITACTCS
0cJ1aduTh yl1ap, OTPULIAsl CYLLIECTBOBAHNE HOBOM KaTerOpUH.

TpaauumoHHast Teopusi MapKeTHHIa Ha3bIBaeT 3TOT MOJ-
XOJl cecmeHmuposaHuem, TTOUCKOM HOBBIX CEIMEHTOB WJIU
HHUII. OTO OYEeHb BaXHOE YcJoBHE. UTOOBI NpennpuHSATH
HACTOSIIYIO (DJIAHTOBYIO araky, BaM HY)KHO II€PBbIM 3aHSTh
CerMeHT. B mnpoTHBHOM cilyyae ormepanusi HpeBpaTHTCS B
HacTynaTesbHbIe TEUCTBUS HA 000POHSEMYIO MOZULIHIO.

OTH JBa TUIIA aTaku OTJIMYAlOTCs ApYyr oT Apyra. Hesamm-
IIEHHBIM XOJIM (WJIM CErMEHT PhIHKA) MOXHO 3aHSTh HEOONb-
M oTpsiaioM. Eciin ske Ha 3TOM X0JIM€ OKOMAaJUCh BallH
MIPOTUBHUKH, TO JJIs TOOEBI HA/lT HUIMUA MOTYT TTOHA00UTHCS
YCUIJIHSL yKE 110N TUBU3UH.
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HckyccTBo (hi1aHroBoi aTaku TpeOyeT UCKITIOUUTETLHON
MIPEAYCMOTPUTENTLHOCTH. B HacTosmeH (h1aHroBoit aTake s
HOBBIX TOBapOB WJIH YCITYT HET C(hOPMHUPOBABILIETOCS PHIHKA.

Bort nouemy 31ech Heuero JienaTh TBEPI0IOObIM «XOPOLIH-
CTaM», KOTOpBIE TOJILKO U MOTYT, YTO MPOCYUTHIBATH CBOU
neictBus Ha komnbiorepe. Korna kommanust Miller atako-
Bajia MMBOBAPEHHYIO OTPacCiib CBOMM Lite, ueM ObUI mpen-
CTaBJIeH paHoK cBerioro nvBa? Hidem — He ObLI0, TIO CYTH, Ta-
KOTO PhIHKA.

CerofHsi aMepHKaHIIbI BBIMMBAIOT 35 MUILTHOHOB Oappeneit
M1Ba, OOJBIIYIO YaCTh KOTOPOTo BapuT uMeHHo Miller.

OOBIMHBIM POZABLIAM TPYAHO TOPrOBATH TOBAPOM, Y KOTOPOTO
HET CBOEro pbIHKa. Ho 310 MMEHHO TO, YTO BbI JOJDKHBI JIENIATh,
€CJTH XOTHTE YCIIEIITHO IPOBECTH (DIIAHTOBYIO aTaKYy.

C dero ke I0JDKHA Ha4yaTh KOMIIAHUSL, HE UMesl CTapTOBOTO
pbiHKa? C KOHKYPEHTOB, HA TOJIOBbI KOTOPBIX HAIlpaBJICHA aTaka.
Pazraxa cribl IPOTHBHUKA SIBJISIETCS CYTBIO YCIIEIIHOTO (prIaH-
roBoro ManeBpa. OHa MOXET CO3/1aTh OTPOMHBIN UMITYJIbC, KO-
TOpBIi BallIM KOHKYpEHTaM OyZIeT OUeHb TPY/ITHO IOracHTh.

Korna Mercedes-Benz arakoBan Cadillac Ha niepBbIX TIO3ULHSIX
aBTOMOOMJILHOTO pBIHKA, TO ObIBIIME mokymnatenu Cadil-
lac mepBBEIMU TIEPEMETHYJIUCh Ha HEMEIIKUE aBTOMOOWIIH.
B konue konuos nokynarenb Cadillac TpUBBIK «IIOKY-
naTh camoe Jydiiee». ToNbKO BBIBOJI Ha PhIHOK OoJiee J0po-
rout mogaenu Cadillac Seville moMor KOMIIaHUU XOTh KakK-
TO BO3MECTUTH ITOTEPH.

MpuHUMN hnaHroBon BouHbI No2

TaxTrueckuii cropnpu3 JOJKEH ObITh BaXKHBIM JIEMEH-
TOM ILIaHA.
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Ilo cBoeit cyru (aHroBas ataka sSBISETCs I IPOTUBHHU-
Ka CIOpHpH30M. B 3TOM OTHOIIEHMM OHa OTIMYAETCS OT
HACTYIATEIbHbIX M OOOPOHUTENBHBIX JEHCTBUN, CyThb U
HallpaBJICHUE KOTOpBIX JIeTKO npenackasyeMsl. (Eciu
Ford cobepercs arakoBath General Motors, T0 OutBa
npousonaet rae-to mexay «lLlesponey n «Kamuakom.)

@naHroBas araka Ha HUX He Moxoka. Hamboree ycnenHpie
(hraHrOBBIE MaHEBPBI AOCOMIOTHO HEMpEICKazyeMbl. UeM HEeOXKu-
JlaHHee aTaka, TeM OOJbIIe BPEMEHU ITOHATOOUTCS JHIEPY,
YTOOBI TIPUITH B Ce0s1 ¥ TIPEIIIPUHSTH KAKHE-TO OTBETHBIC JICH-
CTBHL

Heosx1aHHOCTB Taroke OKa3bIBacT HAa KOHKYPEHTOB JIEMOpa-
JM3yroLee fercTsre. VX TOproBelil IIEpcoHa Ha BpeMs TEpSET
nap peun. JIxou IpocTo HE 3HAKOT, YTO TOBOPUTH, IOKA HET
JIMPEKTHB OT PYKOBOJICTBA.

K coxanenuto, KpyrHble (UIaHIOBbIE MAHEBPBI YACTO CPBIBAIOT-
Cs 13-3a MPOBEJICHHSI TIPOOHOTO MAPKETHUHIA WIH CITUIIIKOM OO0JTh-
III0T0 YHCIIA UCCIIEIOBAHHI, KOTOPbIE BBIIAIOT CTPATEIUIO0 KOMITa-
HMH €€ KOHKYPEHTaM.

Kraccuueckum npumepom MokeT nocnykuthb Datril, y
KOTOPOIO M3HAY&IBHO HE OBUIO IIAHCOB, MOCKOJIBKY TECTUPOBA-
HUE pbIHKA MOKa3ano komnanuu Johnson & Johnson Bcro
MOTEHIMAIBHYIO OITACHOCTB ATOTO TOBApA.

ITpoOHbIi MapkeTUHT npesyIaraeMoi (aHroBoi ataku —
6e3ymue. Eciu ataka He yznacTes, To OHa He yaacTcst. Y cren-
HBI UCXOJ aTaKu NpeXyNpeauT JUAepa O Iarax, rapaHTy-
PYIOLIUX MPOBAN MPH PACIIMPEHUH MPOOHOTO MapKeTHHra
JI0 PETMOHAIIEHOTO WJIM HAlJMOHAILHOTO YPOBHSI.

A ecnu IMaep HACTOJIBKO IUIYI, YTO UTHOPUPYET Balllu
yJauHbI€ UCIIBITAaHUS B YCJIOBHSIX pbIHKa? Toraa, KoHEUHO,
BbI CMOXETE BBIMTH CO CBOMM TOBAapOM WJIM yCIIyTaMHU Ha
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HaIMOHAJILHBIA YPOBEHb U COpBaTh 0OJIBIION Kyl Jlpyru-
MU CJIOBaMH, Bbl TOTUXOHBKY JIEJIaeTe CBOE JIENO0 U, JepKa
MBIl KPECTOM, HAJICETECh, YTO KOHKYPEHTHI HE 3aMETSIT
3TOrO.

Bam moxker moBe3tn. C Jpyroil CTOpPOHBI, MPU STOM
HApYILAETCs TJIABHBIA MPHUHIMII BOSHHOIO ILJIAHMPOBAHUSI:
OCHOBBIBAaTh CBOIO CTPATErHI0 HA PEAbHBIX BO3MOKHOCTSIX
MIPOTHUBHUKA, a HE TOJILKO HA BAILIMX MPEMOIOKEHUSIX O TOM,
YTO OH MOKET CJIENaTh.

MpuHuun donaHroson BonHbI N2 3

[IpecnenoBanye NPOTUBHUKA TaK K€ BayKHO, KaK M cama
araka.

310 camblii «0oeBoi mpuHLHIL «be3 Hero, — nuiet Kray-
3€BUL], — HM OfiHa No0ea He Oy/eT UMETh CEPhE3HOT0 pe-
3yJIbTaTay.

Tem He MeHee, 0OUeHb MHOTHE KOMITaHUH, BBIPBABILINCH
BIIEpEl, CAMOYCTPAHSIIOTCSI OT JayibHewIe 0opsObl. OHM J10-
CTUTalOT CBOM INEPBOHAYAIbHBIE MAPKETHHIOBBIE LIENH, a 3a-
TEM HAIPABIIIIOT PECYPCHI HAa PEILICHNE MHBIX 33/1a4.

310 sBsIercs OOMBILIOHN OMMOKOH, 0COOEHHO BO (hyIaHro-
BbIX MaHeBpax. CTapMHHAs BOEGHHas aKCHMOMa IJIaCHT: 3a-
KPEIUIi yCIeX, a OT Hey1ad H30aBIIsTiACS.

JlommyctiM, y KOMITaHUH TSITh TOBAPOB: TPU YCHEUIHBIX U
IBa HeyJayHbIX. Kak BbI TymMaere, Kakie U3 HUX 3aHUMAroT
YMBI BBICIIETO PYKOBOACTBA 3T0M KoMmnanuu? [IpaBuibHO,
HEyJa4YHbIE.

A nomxHo ObITh HA000pOT. HeynauHUKOB HYXKHO MpH-
CTPENUTh, a UX IOPLUI0 OEH3HMHA) NepeiaTh TEM TOBapaM-
TaHKaM, KOTOpbI€ IeHCTBUTEIHHO 00ECTICUHBAIOT IPOTpecc.
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OTO NpaBWJIO OYEHb HATIOMUHAET KJIACCUYECKUH ITPHUH-
LU, KaK HAJI0 Je1aTh JEHbIW Ha ()OHI0BOM OHpike: n30aB-
JSIATECH OT TOTO, YTO MPUHOCUT OIHH YOBITKHU, U 3aCTaBIISM-
Te paboTaTh TO, YTO IPUHOCUT MPUOBLIb.

Ho MHOrme xomnanuy B CHIIy HEKOTOPBIX IIPHUYMH CKO-
pee AMOLIMOHAIIBHOIO, HEXKEIN YKOHOMHMYECKOIO IUIaHa, HE
yMeroT obpaiarbes ¢ ycnexoM. OHM He JymaroT o Oyay-
LIEM U TPaTAT BCE CBOM MApPKETUHIOBBIE CPEJCTBA HA HC-
NIPaBJICHUE CTPATETNYECKUX OLLMOOK MPOIILIOTO.

Ecnu Bar HOBBIY TOBap, KOTOPBIN BbI IIPUMEHWIN JUIS ITPO-
Be/IeHUsI (DIIAaHrOBOM aTaku, CTAHOBUTCS MOIYJISPHBIM Y T10-
Kylareyner, Bbl JIOJDKHBI HCIIONB30BATH €M0 «HA IOJIHYIO
KaTyuky». Bam cienyer Hauenutbes Ha o0Oeay, IpudeM,
Ha KpYIHY0 1ooeny.

CrnuikoM 4acTo KOMIIAHUM B CBOEH MapKETHHIOBOW J1€si-
TEJIbHOCTH JIEJIAIOT YIOp HA 3alUTy CTapblX TOBAPOB U
PBIHKOB, TpaTs HAa 3TO MHOIO YCHIMi U BpeMeHu. [lonkpen-
JICHUIO ycriexa yJaensieTcs Maio BHuManust. OHu 0osiTest He-
yzaad.

Jlydmiee Bpems 1Sl CO3JaHHs CWIIBHOW IMO3ULIIMA — B
caMOM Hauajie, KOr/ia TOBap HOB, & KOHKYPEHTHI €Ilie cl1albl
WM Hanmyradbl. HO 3TOM POCKOIIBIO JOJITO HACIAKAATHCS,
VBB, HE IPUXONUTCA.

Cample ycrieniHble (IaHroBble aTaky MOCIEIHUX JIeT (YH-
cTsmee cpenctso Fantastik, 3yonast nacta Close-Up, nu-
BO Lite) XapakTepu3yloTCsd KpPYIHBIMH 3aTpaTaMH, Cle-
JIAHHBIMU JIO TOTO, KaK OHH IIPUHECIIN YCIIEX, a HE MOCTIE.

VYenex nopoxnaaer ycrnex. Heo0Xoaumo HCmonb30BaTh
CBOEW MApKETHHIOBBIN BEC, YTOOBI MOJIOKUTH HAYANIO YCTIEXY
HOBOTO TOBapa €Ile 00 Moeo, Kak JUAEpP MpepUMET OTBET-
HbIE JCHCTBUS U HABOJHUT PHIHOK ITOXO0KUMH IPOYKTaMU.
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A 4ro, eciu s 3aKpEIUICHUs] pe3yJbTaTOB YCIIEIIHON
(hy1aHTOBOI aTaKu y Bac HeT cpecTB? Takoe BIOJIHE BO3MOYKHO BO
MHOTHUX OOJIACTSIX — aBTOMOOMJIEHOM, TMBOBAPEHHON, KOMITHEO-
TEPHOM (3TH TpU OBICTPEE BCETO TIPUXOMAT HA YM, HO €CTh U JIPY-
Tve).

B Takom ciydae BaM, BO3MOYKHO, HE CJIEIOBAIO NIPEAIPUHU-
Marth (h1aHroByro ataKy. Bmecto Hee Haji0 ObLIO Ha4YaTh NapTH-
3aHCKYIO BOMHY.

Hcropusi mapkeTvHra TMOJHA ONUCAHUSAMU (PIAHTOBBIX
aTak, KOTopble B Hauajie ObUTH YCHEIIHBIMHU, HO B UTOTE 3aKaH-
YUBAJICh HUYEM UMEHHO M3-32 HEJIOCTATKA CPE/ICTB.

[Tomuute Altair— nepBblii B MUpPE MIEPCOHATBHBIN KOM-
NBIOTEP, BbINYIIEHHBIN B 1975 rony komnanueit MITS? Ho
y Hee He ObUIO CPEIICTB ISl MOICPYKAHMSI CBOSH HOBUHKH, TI03TO-
My B 1977 roay koMrianusi ObuIa MpojaHa OJHOW MHOTOIIPO-
¢GbuIbHON KOMIAHWU, B KOTOPOM OHa mobjekia u yepe3 2
rojia mpeKpaTuiia CBOE CyIIECTBOBAHUE.

Bcero 3a 4 roma oHa nporinia myTh OT MUOHEPA B CBOCH OT-
pacnu no mactouma (On Pobepre, ocnoBatens MITS, uc-
MOJIH30BA IPUOBLTL OT BBIMYCKa Alfair Al TOKYNKU (hepMbl
B JbKopmkun).

Bo MHormx otHomeHusX Alfair cTan >XKepTBOHM COO-
cTBeHHOTO ycrexa. OrpoMHBIA PBIHOK, KOTOPBIN OH CO37al,
MIPUBIIEK K ce0e WIPOKOB TIOKPYITHEE, OOJaIarommX Kyja
OOJBIIIMU PECYPCAMH.

VY GonbIIMHCTBA KOMITAHWK HHUKOTAA HE OyJeT BO3MOYKHO-
CTH BBIUTH Ha PHIHOK CO CBOHWIM IEPCOHAILHBIM KOMITHIOTE-
poMm. IM mpuxoauTcst IMETh JIe7I0 ¢ OOBIJICHHBIMA TOBapaMU.
Kak ompenennts BO3MOKHOCTH Tt (DTaHTOBOTO MaHEBpa B
Ballel ToBapHOM Kareropuu? [laBaiiTe paccCMOTpUM He-
CKOJIbKO TUITMYHBIX MAHEBPOB.
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dnaHroBasa ataka HN3KOW LLleHOM

Camas oueBnHast hopma (DIAHTOBOM aTaKK — UCTIONB30Ba-
HY€ HU3KOW LeHBI. |IpenmyIiecTBo 3T0Oro noaxoa 3akimro4aeT-
Csl B HAJIMYMU PhIHKA. B KOHIIE KOHIIOB, Ka)KIbIi XOUET CIKO-
HOMMUTH JIeHbIM. TeM He MeHee, TpyJHO Jenarh IE€HbIH, CHU-
Kasl LICHBI.

Bechb (hokyc 3aximoyaercsi B CHIDKEHUH LIEH TaM, T MOKyTIa-
TEJIb 3TOr0 HE CMOKET WM IIPOCTO HE 3aX0YET 3aMETHTb.

[IarraguaTe net Hazan komnanus Days Inn atakoBana
Holiday Inn B camoM ci1aboM cekrope pbiHKa MoTeneit. Cero-
It Days Inn sBisiercst BOCbMOI 10 BEJTMYMHE CEThEO OTEJIe U MO-
Tesei B AMepHKe 1 OTHOM U3 CaMbIX PUOBLTLHBIX B OTPACIIH.

Kowmmanust Budget atakoBana ¢pupmel Hertz u Avis B CEKTOpe
pbIHKa IpoKata JemeBblx aBromoOminell. Ceroaus Budget co-
nepHryaeT ¢ National 3a Tpetbe Mecro Ha pbiHKe. [loMHuTE
npuanun Ne 3?7 Budget Obuta IEpBOM M CTPEMHUTEILHO pac-
mmpsiace. Teneps y Hee 6onee 1200 ¢unmanos B 37 crpaHax
MHpa. ITO OBICTPOE MPECIIEIOBAHUE JTA€T BO3MOXKHOCTh KOM-
MaHUK JEepP)KaThCS BIEPEIN TAKUX JIEHIEBBIX KOHKYPEHTOB-
UMUTATOPOB, Kak Dollar, Thrifty u Econo-Car.

B 1975 rony xomnanus o Ha3BaHUEM Savin 3aXBaTHUiIa
BpacIuiox Xerox,, BBITYCTHB Ha PHIHOK HEOONBIINE U HEMO-
porue KONMpOBAIbHBIE almapaThbl, U3TOTOBJIEHHbIE B SNOHUU
¢upmoii Ricoh. Bckope mocne 3Toro Savin Hadana XBa-
CTaTh B CBOEH peKiaMe TeM, YTO Mpojaia B AMEpUKe 3THX arl-
naparoB Oorblie, yeM Xerox u IBM BMecCTe B3STHIE.

B oGnactu Bo3aymHbix nepeBo3ok PEOPLExpress, cTpare-
I'Usl KOTOPOM HE NpeyCMaTpyBaeT U3JHUILECTB, JETACT BBICOKO,
1 LIEHbI Y HUX KJIACCHYECKU HU3KHE.
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dnaHroBan aTaka BbICOKOMW LileHOW

[Ncuxomor Pobepr YanmuHu pacckasbIBacT O FOBETMPHOM
MarasuHe B ApH30He, TJIe He MOIJIM POJaTh YacTh U3/ETHUN
u3 oupro3bl. [lepes TeM Kak OTIPABUTHLCS B TAJBHIOIO TTOE3/I-
Ky; BJIaJIeIMIIa Mara3uHa Halaparaja CBOEMY CTapileMy
IpOAABLLy 3armucKy: «Ha Bee, 4To HaXOqUTCs B 3TOM SIIUYKE,
Ha3Hayb EeHY X Y», HaJesach N30aBUTHCS OT YKPAILIEHUA
IIYCTh ke ceOe B YObITOK. CIryCcTs HECKOIBKO JHEM, KOoraa
OHA BEPHYJACh, YKpallleHWs ObUIM npomadbl. M Omaromaps,
COOCTBEHHO, TOMY, YTO TIPOJABEI] HEMPABWIBHO IOHSIT
HEOPESKHO HAIMCAHHOE IOCIIaHWe, HE CHU3III LIEHY HAIloJo-
BUHY, @ Y/IBOHJI €€.

JInst MHOTHX TOBapOB BBICOKAsl IIEHA SIBISIETCS TIPEHMY-
mectBoM. OHa yBenuuuBaeT ux mnpecTwk. yxu Joy,
HaIpUMep, PEKIAMUPYIOTCSL Kak «camasi joporasi mapgro-
Mepust B MUpe». JJIs 3TUX JTyXOB IIeHa SBIISIETCS PerMyIIie-
CTBOM.

Cy1ecTByeT MHOKECTBO BapUaHTOB (DIAHTOBBIX aTak
BBICOKOM 1IeHOM. Bo3bmeMm, k npumepy, nonkopH. B 1975
roay kommnanus Hunt- Wesson notparwia $6 MiIH. Ha pe-
KJ1aMy nokopHa Orvitte Redenbacher's Gourmet Popping
Corn. (Bcst kareropusi MonkopHa B TOM TOAY MpHUHECHA
OT TIPOJIAXK TOJIBKO $85 MITH.)

[Morikopu Orvtlle Redenbacher's Ovin nopoke B 2,5 pasza
M0 CPaBHEHHMIO C BEAYIIMMH (DUpMaMH, U Jiela KOMIIAHUH
oty B ropy. Uepes 4 roja ee MONKOpH crain Mapkou Ne
1 B cTpaHe, HECMOTpSI Ha TO, YTO JICBU3 HA YIAKOBKE TJIa-
cuT: «Camblii TOpOroM MOMKOPH B MUPE».

Jlaxe cynepmMapkeTsl — OaCTHOHBI HU3KOM TIEHBI — TaKOKe
CTaJIM TIOJTHUMATH IEeHBL. [IOSBIISTIOTCS CyrepMapKeThl Ui
TYPMaHOB, TIPOJIAFOIIIME TAKKE TIPOYKTHI, KaK pakH, TPIO-
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(enst 1 uKpy Hapsiy ¢ OOBIYHBIM aCCOPTUMEHTOM BpOJIE KOpMa
JU1 cO0aK ¥ CTUPATLHOIO Mopotka. Ha BoctouHoM nodepeskbe
Awmepuku komnanusi Grand Union otkpbuia 34 nomoOHBIX
cynepMmapkera moJi Ha3BaHueM The Food Emporium (aHri.
«mnepust enpl»). B MunHearnonuce cyiecTByeT MUHUCETh U3
LIECTH PO3HUYHBIX MarasMHoB Byerly's, ¢ KOBpamMu B IIPOXO-
JIaX ¥ XpYCTaJIbHBIMU JIFOCTPaMH. ITO NIEPBast CeTh JU3ANHEPCKUX
CyHepMapKeTOB B AMEpUKe.

JIpyruM KJIaCCHYECKHM MPUMEPOM (PIIaHTOBOM aTakh BBICO-
KO ILIEHOW sBISIETCS OYEHb AOpPOroe MopoxkeHoe Haagen-
Dazs.

Haagen-Dazs ctano nepBbIM MOPOXKEHBIM C BBICOKMM COZE-
KaHUeM MOJIOYHBIX XMpoB. M ceromns oObeMbl €ro mpomax
MIPEBBIMIAIOT 00BEMBI BCEX OCTAIBHBIX JOPOTHX MapOK MOpO-
YKEHOTO BMECTE B3SITBIX.

TpyaHo HaliTH TaKyro KaTeropuro, B KOTOpOH Obl He cylle-
CTBOBAQJIO YCIEHIHOro Jopororo d¢uanra. Ot aBTOMOOMIEH
(Mercedes) n 6ankoBckoit chepsl (Morgan Guaranty) 1o -
Ba (Michelob), ot camonera Concorde o yacoB Concord — mipak-
THUYECKH JIF00ast KaTeropyusi TOBAPOB WIIN YCIIYT TPEAOCTABIIS-
€T 30JI0TYI0 BO3MOKHOCTb OOpHOBI B BBICIIIEM CEKTOPE PhIHKA.

Cy11ecTBYIOT /1Be OCHOBHBIE IPUUMHBI TOT'O, YTO BBICOKAS LIEHA
JiaeT OOJbIINME MAPKETUHIOBbIE BO3MOYKHOCTH 10 CPABHEHHIO C HU3-
KOI.

OpHa 13 HUX 3aKJII0YAeTCsl B CKIIOHHOCTH MOKYTATeNs pu-
pPaBHMBATh Ka4yecTBO K IieHe. «YTo 1arure, To U noimydaerey. Bro-
oI IPUUYMHOM SIBJISIETCS. BO3MOKHOCTB TIOJTY4YEHHS 33 CUET BBICO-
KUX LIeH Oobllel mpuObutn. A Gombliasi MPHObLUTH TIO3BOJISET (hu-
HAHCUPOBATh KPUTUYECKH BAKHYIO CTAIMIO (DIAHTOBOM aTaku, a
HMMEHHO «TIPECIICIOBAHHEN.
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drnaHroBas ataka Masnbim Kanu6p0M

Turnmunbli npuMep (IaHrOBOM aTakk MallbiM KaJTOpOM
nokasbiBaeT ¢upma Sony. Hcnonb3ys HHTErpajbHBIC
MHUKPOCXEMBI, KOMIIaHUsI M300pesia MHOYKECTBO MHUHHATIOP-
HBIX TOBapOB-HOBUHOK, BKitouass Tummy Television,
Walkman v Watchman.

OnHaKo KIIACCHYECKUM OOpa3YMKOM TAaKOH aTakd Ha
BCC BPEMEHA SIBIISICTCS 3HAKOMBIA BCeM «(OJIbKCBAreH-
xKyk». C 1ex nop xak Volkswagen obomen General Motors, aB-
TOMOOWJIbHASL UHAYCTPHUS B KOPHE U3MEHUIIACh.

General Motors nenana OOJbBIIME MAaIIUHBI, a
Volkswagen —wanenbkue.

General Motors craBuila JBUTAaTelIb CHEpEId, a
Volkswagen— c3am.

AsroMobOmn General Motors ObITH KPAaCHBBIMH, <OKY-
KI» — YPOIJIMBBIMU.

«/lymaiiTe 0 MamomM», — COBETOBaja peKiIama
Volkswagen, xorja KOMIaHusl Hadaia ataKky Ha KpernocTh
noJ1 Ha3aHueM Jletpoiit. Kitaccrdeckyro (uiaHroByro araxy.

Ho mnpu nepBoii k€ BO3MOXKHOCTH KOHIIEpH
Volkswagen nauan nymats Maciitadbnee. OH ObICTPO BbI-
BeJ Ha PHIHOK 8-MecTHbIM aBToMoOWIs Wagon, nBa 4-
IBepHBIX cenana cepun 411 u 412, cnoptusnslil Dasher
U ellle OJIMH MOXOKUH Ha JOKHUIT aBTOMOOWIIb T0J] Ha3Ba-
HueM Thing.

“Different Volks for different folks”, — roBopunoch B
peKsiaMe aBTOMOOWIIEH, KOTOPbIE IOJKHBI ObLITN TIOHPABUTh-
CsI BCEM.

UYro rosoput KitayszeBury o takoi ctparerun? “Seine
Krafte in einem bberweigenden Masse vereinigt halten.
Die Grundidee, uberail zuerst und nach Mdglichkeit ge-
suchtwerden”.
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V3K KTO-KTO, a Jrou u3 pykoBojctsa Volkswagen mormm
IOHATh BCKO MYAPOCTb 3THUX CJIOB, JApOM YTO HaIHCAHBI
OHH IIO-HEMELIKU.

BoJIbIIMHCTBY M3 HAac, OJHAKO, TpeOyeTcs MEepeBOI.
“CuJbl IOJDKHBI OBITh CKOHIIEHTPUPOBAHBI B TIOABIISFOIITYIO
Maccy. OTo GyHIaMeHTaIbHas MBICIIb. Beerna roroBsTech,
KO BCEMy U KakK MOXHO 3apanee”. [loxanyii, 3T0 Haubo-
Jiee 4acTo LIUTHpPYyeMasi B BOGHHBIX aKaJIeMHUSAX MUpPA KOH-
uenus Knaysesuna.

C touku 3peHus mapkerunra Volkswagen pacubLini
CBOM CHJIBL, TIBITASCh OXBATUThH CIIMIIKOM OOJBIIOE KOJTUYE-
CTBO TOBapOB O] 0JHUM UMeHeM. OnacHoe U cimaboe pac-
TIpe/IeNieHHE PECYPCOB.

Yto mpoM30IIIO TOTOM, JIETKO ObLIO Mpe/cKa3arh:
Toyota, Datsun v Honda nipopaiu crnabyro JHHHAIO 000po-
Hbl Volkswagen.

B Owibie Bpemena Volkswagen 3anuman 67% amepu-
KaHCKOTO pbhIHKAa HUMIIOPTUPYEMbIX aBTomoOmieil. Torma
npojaBajiu aBroMoOmielt B 19 pa3 Oosblile, yeM aBTOMO-
OounbHbIN umMnoprep Ne2. B Hacrosiiiee Bpemsi KOHLIEPHY
Volkswagen npuHauie;xut Menee 7% pbIHKAa aBTOUMIIOPTA.

Komnanus nponura nonaHsld nuki. MelnuieHue o Ma-
JIOM cJieNiao KOMITaHUI0 00blIoN. MBIIIIeHne o rpaHan-
OHOM C/IEJIaJI0 KOMITAHUIO HEOOJIBIION OMSITh.

dnaHroBas aTaka 60nbLKMM Kanmopom

Jlpyrum nroHepoM B 001acTy (pJIAHTOBBIX aTaK SIBIISET-
cs1 l'oBapa Xoa, ocHoBarens Head Ski Company. 11ponas
CBOIO KOMITAHHMIO, I-H X3]1 00paTHiI BHUMaHHE Ha TEHHUC U
Hayas JyMath O OOJIBLIOM.
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B 1976 rony ero HoBas ¢upma Prince Manufacturing
BBIIIUIA HA PBHIHOK C TCHHUCHBIMH PAKETKAMU OOJBIIOTO
pa3zmepa. HecmoTpss Ha TO 4YTO 3yOOCKaibl MPO3BaIU €€
«paKeTKoW OOMAaHIIIMKay, OHA 3aHsIa BeIyllee MOJIOKEHHE
Ha pbIHKE TEHHHUCHBIX PAKETOK BBICOKOIO KauyecTBa. B
1984 rony eii mpunamiexano 30% pbiHka — OoJbIIeH
JI0JIA HE UMEJT HUKTO.

Ho »toro ObUIO HemocTaTO4YHO i Prince vy Ui
Chesebraugh-Pond's, xoTopas ycnena ee K TOMy MOMEHTY
npuobpectu. [loaTomy Obula BBINYyIIEHA JTUHUS PAKETOK
CpeaHero pasmepa, Ha 25% MeHbILIE MPeIbITyIIHX.

Takum 006pa3oM, MbI BUIUM, YTO UCTOPHUSI TOBTOPSETCA.
Prince crama 00JbIIOH, MOCKOIBKY JymMalia O OOJIBIIIOM.
Teneps oHa BbITycCKaeT HEOOJBILIHE TOBAPHI U, COOTBETCTBEHHO,
YMEHBILIAETCS Cama.

dnaHroBas ataka pacnpegeineHnem

Jlpyroii MOIIHOM cTpareruei sBisiercs (paaHronas ara-
Ka CHCTEMbl JUCTPUOBIONMM BalluX KOHKypeHTOB. MHorma
MOXXKHO Pa30MTh HaJIeKHO OKOIIABIIErocsl MPOTHBHUKA,
OTKPBIB HOBBIE KaHAJIbI PACIIPEACIICHUSL.

Yacel Bcerga NMpoJaBaluCh HCKIIIOUMTENBHO B IOBEIMP-
HBIX Mara3uHax W yHMBEpMarax, Ioka 7Timex He Haudana
IIPOJaBaTh UX B alITEKax.

Avon Oblia TepBOM KOMIIaHHEH, YbI0 KOCMETHUKY KOM-
MHUBOSDKEpBl Ha4yaiy IIpOJaBaTh MO KBAPTUPaM, — MAHEBD,
HallpaBJICHHBIN Cpa3y Ha HECKOJIBKO YCTOSBIIMXCS ()OpM pacrpe-
nenenvist ToBapoB. (HyxHO ckaszars, 4To TyTh €e He ObLT HeXO-
XKEHBIM — 3TUM IIyTeM YK€ NbITanuck uATH Fuller Brush

U Apyrue pUpMsl. )
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Ho campriit opa3uTenbHbIi (HJIaHTOBBI MaHEBp ObLT Mpe-
npusar Hones Corporation. B Hadane 70-X roioB oHa mpe-
ycnena Ha L'eggs — NEIIEBBIX KOJITOTKaX, KOTOPBIE MPO-
JABAINCh HA OTIEIBHO CTOAIIMX CTEHIAX B IPOJYKTOBBIX
MaraziHax M anrekax. VIHHOBalMOHHas1 yIiakoBKa M MOILLHAs pe-
KJIaMHas KaMITaHWs TMO3BOJIMIIM L'eggs 3a 5 JIeT 3aXBaTUTh
13% Bcero pbIHKa KOJITOTOK.

dnaHroBas aTtaka doopmoun ToBapa

C tex mop kak 3yoHas nmacta Crest komnanuu Procter
& Gamble BwiUrpana 3HaK 0100peHUs AMEpPUKAHCKON
CTOMATOJIOTUYECKOM accOolMalliy U B3IETeNa Ha TIePBOE MECTO,
Kareropusi 3yOHOH MacThl peTepriena 3HaYuTeNbHbIe H3MEHe-
Hust. HekoTopble KOMITaHNH, BBITYCKAIOIIME 3yOHYIO TacTy, JI0-
OWIHCh ycIiexa, COBEPIIMB (hIIaHTOBBII MaHEBp, B OCHOBE KOTO-
poro siexarna opma ToBapa.

IepBbIif MaHeBp ObLT MPEANPUHAT KOMIIAaHUEH Lever B
Hayase 70-x romoB, Korja 3yOHas macta JEeHCTBUTENBHO
Obla moxoka Ha macty. OJJHAKO KOMITaHMS MOCUMTANa, YTO
HacTosas 3yOHas macTa JO/DKHa ObITh INPO3PAauHOM, Kak
CPEZICTBO JUTsl TOJIOCKAaHUS PTa, ¥ TeM CaMbIM 3aCTABIIATH MOKYTIa-
TEJIS lyMarh, YTO OHA OCBEXKAET Jryutnie. [{ist oTOemBanust 3yO0B
OHa TakoKe JIOJDKHA ObLTa CoNlepyKaTh aOpa3iBHBIC BEITIECTBA.

JlBa y4eHBIX B KOMITaHUH Lever HAILUIA CHJIMKOHOBBIC
aOpasuBbI, KOTOPBIE MPESKIE HE OOABSUTHCH B 3yOHYIO TIACTY.
AOpa3uBbI Jie1a BO3MOKHBIM CO3IaHHE TIOTYNPO3padHoro re-
ns1. B pesynbrare nosisuiicsa Close-Up, renb KpacHOTO 1iBe-
Ta, KOTOPBIN OBICTPO 3aHsUT 3 MeCTO Mo 00beMaM MPOoAaXK Ha
PBIHKE 3yOHOM MacThl.
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Bbl Morin mopymatb, yTO moiydeHHas (opmysa reis
ObLIa IPOCTO CYACTIIMBBIM OTKPBITUEM, CIETIaHHBIM B J1a00pa-
Topuu, 1 OpuTH OB He paBbl. Konuemms Close-Up, kpacHOTO
relis, SBISIONIEroCsi OHOBPEMEHHO U OTOeMBATeNeM Uil 3y-
00B, ¥ MMOJIOCKaHHUEM JUIsl PTa, OblIIa MAPKETUHTOBON CTpaTery-
eid. YueHble JIMIIIb NCKAII MHTPEIUEHTHI, KOTOpbIe Obl BOIUIOTH-
JIM 3Ty KOHLEMIMIO B JKU3Hb. VIMEHHO B 3TOM M 3aKIIFOYarOTCS
TaKTMYECKUE MIPEUMYILECTBA XOPOLIETO CTPATErHYeCKOro MbIII-
JICHMS.

Ecnu BbI 3HaeTe, 4TO UILIKUTE, TO IPU OOHAPYKEHUU BaM
OyZeT Jerde 3TO pacro3HaTh.

Crnenyromuii MaHeBp KoMmnanuu Lever ObUT TIPOCTO OJie-
crsaamM. Ona permia no6asuth B Close-Up ¢rop. Llens —
JIeTH B Bo3pacte oT 6 mo 12 ner, korma yrposa Kapueca
HauOoJee cuibHa.

Ho ona He nocnenoBana npumepy Volkswagen u He cTa-
na pacmupsthk accoptumeHnT. Hukakoro Close-Up co ¢ro-
poM. OHa mpejcTaBuiIa Ha PhIHKE HOBYIO MapKy 3yOHOTO
resis Moj Ha3BaHueM Aim.

Camble KpymnHble BOWHBI 3yOHBIX MAcT HPOMCXOIAT BO
pTy. BeiOop neteii uacto onpezenser, Kakoil mactoi OymyT
MOJIb30BaThCs UX CEMbH. A JI€TH BBIOMPAIOT CIaJKYIO Iac-
Ty.

Aim ObL1 refieM co cIaJKUM BKYCOM, OH cofepkai (Grop.
Kak u Close- Up, renp Hadaa MOJIb30BATHCS HOMYJISPHO-
CThbIO TMOTpebuTesnei. Bmecte 3Tu JBe MapKu COCTaBIISLITH
okoJ10 20% phIHKA.

Ho xommanus mox nHa3Banuem Beecham nokasana, urto
CYUIECTBYIOT W JApPYyTHe CHOCOObl MIpbl B 3yOHYIO MAacTy,
OCBEKAIOLIYI0 JIBIXaHWE U MPEeayNpexIaollyl0 pa3BUTHE
Kapueca. Yepe3 HECKOJBKO JIET TOCJI€ BIEYATIIAIOIIETO
ycrexa reias Aim Beecham BeilycTuiia Ha PBIHOK IAcTy
Aqua-fresh.
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JBOMHOrO AeWcTBus. PazHuiia Oblia 3aMeTHA, YTO HA3bIBACTCH,
HEBOOPYKEHHBIM TJ1a3oM. [lacta Genoro mBera 3amuinaia Ot
KapHeca, a CHHUI r'ellb OCBEXKaJl JIbIXaHHE.

Bunumoe paznuuue Ioc KOHUENIMUS JBOMHOW 3aIlMThI
nojHsia Aqua-fresh Ha TpeThe MECTO, M OHa 0OOTHAIA U Aim, U
Close-up.

KoHmnenmmst (h1aHroBOM aTaky Mpy IIOMOIIM PA3TMYHBIX (OPM
TOBapa UMEET OTHOLIIECHUE HE TOJIBKO K 3yOHOH IacTe. JTa TEXHHUKA
MPUMEHMMA MPAKTHYECKU K JIFOOOMY TOBApY.

BosbmeMm, Hanpumep, TyasierHoe Mbuio. OnmHa U3 cTapeimx
TOBapHBIX KATETOPHA B MAapKETHHIE, TBEPIOE TYaJ€THOE MBLIO
MIEPEKUIIO BKIFOUYEHHUE 1IE€JI0T0 psija J00aBOK, HAYMHAS C BO3-
JlyXa, KOTOPBIHA MO3BOJSIET MbUTY [vory EpkaTbCs Ha MOBEPX-
Hoctr Bozibl. Co BpeMeHeM B Hero Jo0aBisuii 1 ayxu (Camay), n
ne3070panThl (Dial), n yBnaxustomue kpeMbl (Dove). Camoit
nocneaHei popmoii Mpla SBIsETCs Softsoap — HOBOE JKHIKOE
MBUIO.

Softsoap HarNAAHO NEMOHCTPUPYET, KaK BAKHO OBITH Iep-
BBIM B cBOei oTpacnu. OHO BpeMs Ha pbIHKe ObUI0 50 Mapok
XUAKOro Mbuta. CeromHst OONBIIMHCTBO ATUX MApOK - UMHTATO-
POB yKe ucuesno, a Softsoap crana mapkoit Ne 1.

dnaHroBasi ataka MeHbLUUM

YMCNOM Kanopumn

B nHame Bpems, Korja MHOTHE OXBadeHbl JHXOPaIKOM

00pBOBI 3a 3710pOBBIH 00pa3 ku3HHU, KommnaHus Sloaffer BbI-

nyctuia Ha peiHOK Lean Cuisine, 3aMopokeHHOE 0070 Ha

OJIHOTO YeJIoBeKa, coaepxaniee Menee 300 Kkalopuid.

Jlronu Geratot mo yrpam. KiyOb1 310pOBBS MOBCIOTY TIPO-

nuBeraroT. HeynuBurenbHo, uro Lean Cuisine HeMeJIEHHO
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puoOpeso y MoKymareae monyiasipHOCTb. MeHee ueM 3a
roJt oHo 3aHs10 10% pbIHKA 3aMOPOKEHHBIX ITPOTYKTOB.

Stouffer npencraBuiia Ha peIHKE CBOW TOBap B KJlacCU4Ye-
CKOM BOEHHOM CTHJIE — OJHUM yzaapoM. Hukakoil monsIT-
KM IIPOCKOJIb3HYTh Ha LIbIIIOYKax. HuKakoro pacmmpeHHoro
nmpob6Horo mMapketunra. Pexnamuas kammnanus Lean Cuisine
TaKoke OblJIa MacmTaOHOM M cMesoi. B mepBeIil ro oHa co-
cTaBysia 1/3 ot Bcell pekyiaMbl 3aMOPOKEHHBIX MPOJYKTOB.

Hcnonw3ys KinacCMYeCKUi CTWIIb MpecieoBaHus, KOM-
MaHus poJloJKaeT packpyTky Lean Cuisine. 11o mepe pas-
BUTHS MapKa HAYMHAET 3aHUMATh JUAUPYIOLIEE MOJIOKEHUE
Ha PBIHKE U TEM CaMbIM OJIOKHPOBATh KOHKYPEHTOB.

PakTopbl ycrnewHoun praHroBon ataku

@aHroBas araka — 3aHATHE HE JUIsl POOKUX M OCTO-
POXKHBIX. DTO O0JbILasi UTPa, B KOTOPOW MOKHO BBIUTPATh,
HO MOXKHO M KpymHO mnpowurpartb. bonee Toro, ¢iaHrosas
aTtaka TpeOyeT Japa BUACHUS U NpeaBHuieHus. KakoB pbIHOK
JUTsl TCHHUCHBIX pakeTokK Oouibioro pasmepa? lo Toro kak
KoMnaHus Prince coBeplinia CBOM MaHEBpP, TAKOTO PhIHKA
HE CYILECTBOBAJIO BOOOIIE.

MapkeTronoru, OpueHTHUPOBAaHHBIE HA MCCIIEIOBaHUs, 3a-
YacTyl0 CUMTAIOT KOHLENIHIO (PJIAHTOBOM aTaku CIOKHOU
JUIsL BOIUIOLLEHUS B *U3Hb. 1 3aMeHSAIOT npenBUeHUE HC-
CJICIOBAaHUSMU.

Bonpoc «Bbl Ob1 KynuiM pakeTKy OoJIbIIOro pasmepa?»
HEJb3sl HUKOMY 3a7aBaTh. [loTeHIManbHbIE MOKYIIATEIN HE
MOTYT 3HaTbh, YTO OHU MPEANOUYTYT B Oy/IyIeM, €ClIi Bbl Ha-
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ITpuunmne! dh1aHroBoOil BOMHEI

MepeBaeTech KpyTo MEHSATh MX BblOOp. MIMeHHO xopoinuit
(b1aHroBBI MaHEBP U BIUSET HA UX MPEATNOUYTECHUS.

«Bbl OBl KyNmWJIM TEPCOHAIBHBIH KoMIbIOTEp 3a $2
ThIC.?» JlecsTh JieT Ha3aa MHOTUE Obl OTBETHJIM Ha 3TOT BO-
IIPOC OTPHUILIATENBHO. A Tenepb OOJBIIMHCTBO TEX XKe JI0Iei
BbIXOAUT U3 MaraszunoB ComputerLand, xynus cede Apple
unu IBM.

ATakyrouiemy, s JOCTHKEHHS yCIiexa 4yacTo Tpedyercs
ydactue aujaepa orpaciu. HeBepHoe BocnpusaTre KOMIIaHU-
el IBM noreHuuana pblHKa MEPCOHAJIbHBIX KOMIIBIOTEPOB
MO3BOJIMJIO pa3BepHyThca Apple. IBM monapuina el mpe-
MMYILECTBO B 4 roja.

[IpencraBbTe, 4TO BBl IPOAYMBIBA€TE (PJIAHIOBBIA Ma-
HeBp. Ha cKkobKO BpeMeHHU BBl MOJKETE PACCUUTHIBATH?

Ecnu BBl XOTHTE MOJIYYUTHh TIPEICTABICHUE O CUTYAIlUH,
M3y4daiTe OTpacieByro npeccy. JInaepsl 3a4acTyro Ha yJIuB-
JICHWE OTKPOBEHHO JICJSATCS C YATATENSIMH MBICIISIMU O Oy-
nymeM. Eciii OHM BBICTYNAIOT IPOTUB KaKOW-TMO0 TEHEeH-
IIMU, TO BBl OOBIYHO TIOJTy4aeTe JIOMOJIHUTENIbHOE BpeMs. J[o
TOTO KaK OHU MPUMYTCS KOMUPOBATh Balll TOBAp, UM MPH-
JIeTCsl HACTYNUTh Ha Topjo COOCTBEHHOMY «si». A Ha 3TO
MOXET YHUTH BpEMSI.

Hpyrum daxtopom siBisieTcss BpeMsi pa3pabOTKH HOBOU
nponykuuu. Volkswagen moria paccuuThiBaTb Ha MHOIO
net, npexe yeM General Motors BbIITyCTHIIA HA PBIHOK Ma-
JeHbKUN aBTOMOOMIb. Jlaxe exerogHas MoAuQUKalus B
ABTOMOOWJIBHON MHIYCTpHUH TpeOyeT 3 NeT il pa3paboTKu
U BBIIYCKA. A JJI1 CO3/aHUSI COBEPIIEHHO HOBOI'O aBTOMO-
Ouisl, Kak B JaHHOM CITy4ae, HE00XOUMO ropa3io OOoJbIIIe.

Ilepoiii Volkswagen Bbicannics Ha aMEpUKAHCKOM IIO-
oepexxbe B 1949 romy. U tonbko B 1959 General Motors
npe/cTaBuiIa CBOW HOBBIM aBTOMoOUIL Corvair. K Tomy
BPEMEHHU K Fr€pMaHCKUM MPOU3BOAUTEISAM MPUCOEAUHIINUCH
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SITIOHIIBI, U BTOP)KEHHWE B AMEpPUKY HEOOIBIINX UMIIOPT-
HBIX aBTOMOOMJICH HAYaJIOCh.

OOOpOHSTIOIIHECs] TEHEPaTbI 3HAIOT, YTO JIYYIIEe BCETO MPOTH-
BOCTOSITh BTOPKEHHIO HA MOOEPEXbE, MPIKUMAsi IPOTUBHUKA
K Mopro. To 5xe camoe U B MapKETHHTE.

K coxanenuro it General Motors u pyrux aBTOMOOWITb-
HeIx kommanuii CIIA, xoraa OHM HaKOHEI! Pa3BePHYIIMCH IS
HACTYIUICHHSI HA MAJIOJIUTPKHBIE aBTOMOOWITH, UMIIOPT JAIEKO
MIPOJIBUHYJICA OT MOOEPEXKbs K ToposiaM AMEPHKU.

I'masa 10

MpuHUMNbI
NapTU3aHCKOU BOUHbI

Bpar HacTynaeT - Mbl oTcTynaem. Bpar pa3busa-
eT narepb — Mbl 6ecnokommcs. Bpar yctaet —
Mbl atakyeM. Bpar 6exunt — Mmbl npecneayem.

Mao 13edyn



U B Kurae, u Ha KyGe, 1 Bo BoeTHame — Be3Jzie ucropus
IIPENIOTHOCUT HaM IPUMEPHI CHJIbI MAPTU3AHCKOIO JIBHIKE-
Hus. M B OM3Hece Toxke y MapTU3aHa ecThb 3arac TaKTUYECKOro
NIPEUMYLIECTBA, KOTOPBIN IMO3BOMSAET MasleHbKOW KOMITaHUU
IIPOLIBETATh HA 3EMJISIX, II€ )KUBYT T'MI'AHTHI.

Pazmep, koHeuHO, MoHATHE OTHOcUTenbHOEe. Camas Mma-
JEHbKas KOMIIauM-aBTOIIPOU3BOUTEID (American
Motors) HamHOrO OOMbIIE KpyIHEHIIeH (UPMBI, BBITYCKArO-
1eit ToBapel st Oputsst (Gillette). Ho American Motors normksa BecTH
MapTU3AHCKYIO BOMHY, a Gillette — 000POHUTENBHYIO.

BaxxHbl HE CTOIBKO pa3Mepbl Balleld KOMITAHUH, CKOJIBKO
Macitabbl KOHKYpeHTOB. Kitod K ycriexy B MapKeTHHTOBOM
BOIHE — YMEHHE IOJICTPOUTH TAKTHKY I10JI KOHKYPEHTOB, a
HE T10]1 CBOO KOMITaHHMIO.
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MpuHUMN napTM3aHCKOW BOMHbI Ne 1

Haiioume oocmamouno maneHvKkuii ceamenm pulHKA,
Komopwlil bl cmo2nu ovl 3auuwams. OH MOXKET OBITh He-
OOJBILIM TEPPUTOPHATIBHO, IO 00BEMaM COBbITA WIIH B JIFOOOM
JPYroM OTHOIICHHH, JIUIIb Obl O0Jiee KPYITHOW KOMITaHUH
OBLIO TPY/IHO €T0 aTaKOBAT.

[lapTuzanckas opraHuzanus OuW3HEcCa HE MEHSET Mare-
MaTHKH MapKeTUHTOBOM BOMHBI. (Bojbllas xoMmaHus mo-
MpEeXXHEMY MOOEXKIaeT MalieHbKYr0.) B3amen maptusan cra-
paeTcsi yMEHBIIHTH 11osie 0051, YTOOBI JOCTHYb Ha HEM IPEeBOC-
X07ICcTBa B cuiie. VIHbIMU clioBaMu, CTapaercsi ctarh OOJIbILON
PBIOOI B MAJICHEKOM TIPY/Y.

OOBIMHO 3TO AOCTUTACTCS TEPPUTOPUATEHO. B mo6oM ropone
WM TIOCEJIKE BB HalijieTe YHUBEpMAr, KOTOPbIi Oyzer Oorblie,
gyeM Sears, PpeCTOpaH-3aKyCOUYHYIO  OOJbIIe, YeM
McDonald's, u roctunuiy 6onbinyto, uem Holiday Inn.
MecTHbIE PO3HHYHBIE TOPIOBIIBI TIOJICTPAMBAIOT CBOW accop-
TUMEHT, MEHIO WJIH TepedyeHb YCIYT IOJ MECTHbIE BKYCHI
37ech HET HUYEro HOBOIO; 3TO MPOUCXOJUT Y HUX TIOYTH aBTO-
MAaTHYECKH.

CyTb B TOM, UTO MapTH3aH, KENAIOLUMI JTOOUThCS ycrexa,
JIOJDKEH PYKOBOJICTBOBAaThCSI TEM K€ MBILLUIEHUEM U B JIPYTHX
CUTYaIUsIX, KOTJ[a CETMEHTBI MOT'YT OBITh HE CTOJIb SIBHBIMU.

Rolls Royce, HanipuMmep, — 9TO MapTU3aH C BHICOKUMU
LIEeHaMH B aBTOMOOWJIbHOM Om3Hece. PupMa TOMHUHHMpPYET Ha
pbIHKe aBTOMOOMIEH cromMocThio Oomnee $100 tric. Tlo cytn
Jie1a, 3TOT PHIHOK €i M mpuHauIexuT. HUKTO 1 He 1ymaer
KOHKYypHpoBaTh ¢ Rolls Royce, nockonbky (1) cymiecTtBy-
IOIIUKA PBIHOK O4YeHb HeBeNMUK U (2) y Rolls-Royce, 1o
KpaiiHelt Mepe B Havasie, OyeT OrpoMHeHIIee MPEUMYIIECTBO.
MaremaTrika Ha CTOPOHE aHTIIMICKON (PUPMBL.
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MpyHLUMNBI NapTU3aHCKOW BONHBbI

Bb1 korma-HuOy/1b CITBIIIATNA O KOMIBIOTEPHOW KOMITAHUH
non HasBanueM Computervision? A Belb OHa KpyITHEe
IBM... B obnactu pabounx cranmmii st CAD (aBToMaTu3u-
POBAaHHOE TPOCKTUPOBAHKE). ITO KJIACCUYUECKAs MapTH3aHCKas
CTparerusi: CKOHLICHTPHUPOBATHCS HA HUILIE WM CETMEHTE PhIHKA,
KOTOpBII BbI MOYKETE 3aLLUTUTH OT JIMJIEPA OTPACIIH.

Uto kacaercsa xommbioTepoB misi CAD, 3nece Compu-
tervision obnagaet nepen IBM npeumymiectBoMm B 19-21 %
M0 3aHUMAEMOM JI0JI€ PhIHKA. DTO MPEBOCXOCTBO U JOHKHO
OBITB JJ1s1 MEHEKMeHTa (hupMbI ri1aBHOM 3a00Toi. Ero ciemy-
€T ToJAepKuBaTh JIt000KM IeHOH. Ecinum mapTu3aH HavyHeT
MIPOUTPHIBaTh OUTBY Ha CBOCH «IOMAIIIHEH TEPPUTOPUN», OH
OBICTPO HOKATHTCS 1oA oTKoc. Kak HUYTO Jpyroe eMy HeoO-
XOIUM MaHZAT JIOBEPHsi, KOTOPBIA JaeT JHUIEPCTBO HA PHIHKE.
Jlaxke eciy 3T0 O4E€Hb MAIICHbKUI PBIHOK.

B HexkoTopoM cmbIciie mapTU3aHCKasl aTaka Mmoxoxka Ha
¢nanrosyro. Hampumep, Bel MokeTe Ha3BaTh Rolls-Royce
KOMITaHUEH, BEIyIlel (PIaHroByIO BOHHY C BBICOKHMMH ICHA-
Mu. Ho ects Mexny HUMH OJTHO BaykHOE paznnuue. DnaHrosas
araka J0JDKHA MPOMCXOAUTH BOIM3M mo3ulwii mepa. Ee nens
— IYCTUTh JIUAEPY KPOBb, OTHAThH y HETO YacTh pbIHKA. Mer-
cedes-Benz Benet dnanroBoe HactyruieHue Ha Cadillac ¢ BbI-
cokumu 1ieHamu. U mpeycrneBaet, oTHUMasi OM3HEC y ATOTO
noapazaenenust General Motors, nipuyeM HACTOJIBKO, YTO
TOMY TPUIIIOCH CIIEIMAIGHO BBITYCTUTh MOAETb Seville mis
3aLIUTHI CBOEW 3EMITH.

A Rolls Royce — 510 HacTtosmuii mapTtu3aH. [lycts
CTpaTerusi KOMIIAaHUM 3aKJTFOYACTCS B OTheMe OHM3HEca y PYyrux
— OHa He TocsTaeT Ha ux no3uuu. Jlunep Rolls-Royce moxe-
T€ TaKMM >K€ YCIIEXOM OTHHUMATh OM3HEC y MpOjaBIia 00IUra-
M MYHULIMNIATBHOTO 3aiiMa WM FOBEJIMPHOIO Mara3uHa, Kak

U y JIPyroro Juiepa.
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Hackonbko MajeHbKUM J0MKEH ObITh PHIHOK KOMITAaHHUH-
napruzana? OIHO3HAYHOIO OTBETA Ha STOT BOIPOC HE CYIIle-
ctByeT. [lompoOyliTe HATH TaKOM CErMEHT, YTOOBI OH OBLI
JOCTaTOYHO MaJl ¥ BbI MOIJIM ObI CTaTh HA HEM JIUEPOM.

Tennennus, ogHaKo, CBOAUTCA K IPOTHBOIIOJIIOXKHOMY:
TIOTBITAThCS 3arpabacTaTh MO BO3MOXKHOCTU OOJIBIINHN phI-
HOK. DTO MOXET OBbITh OIIMOKOH.

Bam ydacto moBoamiach 4uTaTh O KOMIIAHUSAX, KOTOPHIE
Pa3opWINCh U3-3a TOTO, YTO PHIHOK, HA KOTOPOM OHU KOHIIEH-
TPUPOBAIIM CBOM ycuiiusl, ObU1 ciuiikoM Mai? Hampotus, Bcé
MBI HaCJbIIAHBl 0 (pUpMax, Pa30pPBAaHHBIX B KJIOYbs H3-3a
YpE3MEPHOI0 PACIIMPEHUS], BBITYCTUBIIMX CIMIIKOM MHOTO
MIPOYKTOB JJIsI CJIMILIKOM MHOTHX PHIHKOB U PETMOHOB.

WHorpa mepen mapTu3aHOM BO3HHKAET COOJIA3H CMEHHTh
CBOIO CTPAaTerHiO Ha (PJIaHTOBYIO, TO €CTh TOIBITATHCS YBEIH-
YUTh JIOMIO PBIHKA, TTOJ00paBIIMCE OJIMKE K JIAZIEPY M TIOCST-
HYB Ha ero nosunuu. [louemy Ov1 Rolls-Royce, k npumepy,
HE BBITYCTUTh MEHEE JOPOTYI0 MAlllMHY, KOTOpasi COCTaBUT
koHKypeHimto Cadillac, Mercedes-Benzv BMW?

I'maBHOE TyT — CpencrtBa. ECTh M y nmapTusaHa pecypcesl
(meHeXxHbIE ¥ OpPraHU3allMOHHbIE), YTOOBI IPUHATH y4acTHE B
YCWJIMBILENCS KOHKYPEHIIUH?

Nuorpa cpencrBa Haxonsares. Ho ware Bcero ux He xBara-
er. [lpiTasce moGenuTh Oosiee KPYHMHYIO OpraHHM3alHuIo,
MapTU3aHbl 1104ac 3a0bIBAIOT, YTO VIS 3TOTO OHU JIOJKHBI
BBIITHU U3 CBOMX YOEXKHII U CPKATHCS B YUCTOM TOJIE.

A mouemy Henb3sl clieNaTh TO U JPYroe OJHOBPEMEHHO?
CoxpaHATh CBOM NapTU3aHCKUE MO3UIMU U B TO KE BPEMs
npoBoauTh (pranrosele ataku? [louemy Rolls-Royce ne Mo-
KET MPOAOJDKUTH MpOoJaBaTh CBOM OOBIYHBIE MAIIMHBI 3a
$150 ThIic. 1 HOBBIE 3a $50 ThIC., YTOOBI TPUBJICYL K ceOe
yacTb apMUHU NoKynatenen. Mercedes?
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Takoil myTh MBIIUICHUS Mbl Ha3bIBAEM «3araJHEN paciiv-
penust Mapkuy. [lo 01HUM UMEHEM He MOT'YT CYILECTBOBATh
JIBE€ pa3Hble KOHLENUUHU. J[emeBble «poIC-poChD» MII0XO0
MOBIIUSIIOT Ha OoJiee 1oporue. A B CKOPOM BPEMEHH U CaMu
MEPECTaHyT MPOAABATHCS, ITOCKOJIbKY KOMY HY)KEH JICIIEBbIN
«poIIIC-poricH?

Ot1o He npocto Teopus. B 30-e roapl kommanus Pack-
ard npenctasuna Packard Clipper — 0onee nemeByro
BEPCHIO JIOPOroro apToMoOWwIs. JleleBble MaIHbI pacipoiaii,
noporue— HeT. Clipper cTail TJ1aBHOW MPUYMHOW, TOUEMY
ums Packard vicue3no ¢ aBToMOOUIILHOTO TOPU30HTA.

Emte pa3 HarmomMHuM, 4TO IJIaBHOE — 3TO KOHIIEHTPAITHSI.
[TapTi3an no npupojie CRoel HaYMHAET C MaJbIMU CpEJICTBa-
MH. YTOOBI BEDKHTH, OH JOJKEH BOJIEBBIM YCHIIMEM MOJIABUTH
B ce0e JKenaHue PaclblUINTh CUJIbI, KOO 3TO MPUBEIET €T0 K
karactpode.

MprHUKMN napTM3aHCKon BOMHbI Ne 2

Kakoeo 6wl ycnexa 6wt Hu 0obunucey, HuKo20a He seoume ce-
05 Kak moep. B neHb, Koraa KOMIaHUs-TIapTH3aH BIEPBbIC 3aKa-
KET CBOEMY TPEKTOPY JIMMY3HH, HAYHETCS €€ YIAJIOK.

Ms1 Obl HaBepHsIKa BBIMTPAIM BOWHY BO BheTHame, eciu
OBbI YTOBOPWJIM BEETKOHTOBCKHMX O(HUIIEPOB MPOUTH 00yUIEeHHE B
HaiieM Yacrt-IloiiHTe.

A Benp OONBIIMHCTBO PYKOBOAMTENEH (UPM-TIApTHU3aH
HaBEepHsKa HE OKaHUYMBAIM [ apBap/ICKyr0 KONy OwM3Heca M
HE Y4WINCh padoTaTh Tak, Kak pabotaiotr B General Motors,
General Electric unmu General Dynamics.

He roBopst yxe 0 ToMm, 4TO B OU3HEC-IITKOJIaX HE TOTOBSAT
HACTOSIIHX JIUCPOB. A €CITH U TOTOBST, TO UCKITFOUHTEITLHO
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JUis OOJIBIIMX KOMITAHW, PUYEM B OCHOBE IPEIOIaBaHUs
JISKUT KypC UCTOpUU 3THUX ke ¢upM. CTpaTerust U TaKTHKa
KOMIaHUM, BeyIUX MapTU3aHCKYIO BOMHY, JOJDKHA OBITH
MPSIMO TIPOTHBOIIOJIOKHON TOMY, YTO JIEAI0T CYACTIIMBUMKY —
«500 nyumux» u3 xxypHana Fortune.

Ycnennple mapTu3aHbl UCHOIB3YIOT COBEPIIEHHO MHYIO
OpraHU3ALHUIO U TEMIIbI PAaOOTHL

Ortmpaeisisick BO BeeTHam, MbI B3sUTH ¢ COOOM THICSYH TIO-
BapOB, TIEKapeH, KJIEPKOB, MO(EpOB, KAIeIUIAHOB, COTPY/IHH-
KOB MH()OPMALIOHHBIX CITY>X0. Y Bpara HHYero 3Toro He ObUIo.
Ho 3ato kaxapiil BpasKeCKHiA COIIAT UMEN PYKbE, U3 KOTOPOTo
CTpeJIsUI 10 HaM. A OOJIbIlIast 4acTh HaIllMX COJZAT 3aHUMAJIach
MEHEIDKMEHTOM, TOCTaBKaMU M OOCTY)XHBAaHHEM IMOTPeO-
HOCTEW TeX, KTO Bce-Taku cpaxaiics. (Beab Hazo ke mocne
HAIPsDKEHHOTO OOEBOTO JTHS ChECTh TOpsTIril 00€e]T.)

(B 1968 rony uucneHHOCTh HalIMX BOMCK BO BpeTHame
coctaBisiia 543 ThIC. YeloBeK, ¥ TONLKO 80 ThHIC. U3 HUX OBLIN
cojjlaTaMy B MPSIMOM cMbIcie cinoBa. OcTallbHbIE 3aHUMa-
JICh 0OCITY’KUBAHUEM. )

[locmotpuTe, Kak OpraHM30BaHa TUITHMYHASI OOJIBINAST KOM-
nanus. bonee MONOBUHBI JIOIEN 3aHUMAIOTCA TEM, YTO OKa-
3bIBAIOT YCIIYTW JAPYrHM padboTHHKaM. Ha «BHelHeM (QpoHTe»
JEHCTBYET NUIIb Maias 4acTb KOPIOPATUBHOW apMUU, U
TOJILKO OHA MIMEET JIENIO C PEeaTbHBIM MPOTUBHUKOM — C KOH-
KypEHTaMU.

Hekoropsie pabOTHUKM TaKUX KOMITAHHIA MOTYT TOJaMU HE
BHUJIETh CBOMX TIOKYIaTeNel MM KOHKYPHPYIOIMX TPOJABIIOB.
Bor oHm, «@1oBapa u iekapr» KOpHopaTHBHON AMEPHUKH.

[apTu3anbl 00s3aHBI  MCMOJB30BAaTh 3Ty CIAOOCTh: Kak
MOKHO OOJIBIINI MPOLEHT MX PAOOTHHUKOB JIOJDKEH HAXOIUThCS
Ha «JTMHUU OTHsD). OHH 00513aHBI OOPOTHCS C UCKYILIEHUEM
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co31ath (OPMaIbHYIO OPICTPYKTYPY, IOJDKHOCTHBIC HH-
CTPYKIIMH, TUIAHBI MPOABMKECHUS 10 CITY’KOE W TPOYHe aTpu-
OyTBI «ITAaTHOM» KoMIaHuu. [0 BO3MOXXHOCTH Y HUX BOOO-
11e HE JOJDKHO OBITh IIITaTa — OJHU JINHEHHBIC PAOOTHUKH.

BogneueHne kak MO>XHO OOJIBIIIErO MPOIIEHTa PAOOTHUKOB
B OMTBY — HE IPOCTO TaKTHKA. DTO €IIe U CIoCo0 Pe3Ko To-
BBICUTh CKOPOCTh PEaKIMK (PUPMBI-IAPTH3aHa Ha PHIHOYHBIC
m3meHeHust. «Jlxek, Tyna! JDxek, cromal» — BOT YTO JIOJHKHO
pasznaBaTthCs B KOpuaopax (UPM, CTPEMSIIUXCS CO31aTh
KPETKHUE MapTH3aHCKUE TIO3UITUH.

Kpome toro, 61arogapst cBouM HEOOIBIIMM pa3Mepam
MapTU3aH MOXKET ropa3fo ObICTpee MPUHUMATh PEIICHHS.
DTO OYeHb IIEHHOE KaueCTBO, KOT/la Bbl KOHKYPHUPYETE C
OONBIIMMHA KOMIIQHUSMH HALIMOHAILHOIO MacIiTada, Ijs KO-
TOPBIX «OBICTPO MPUHSTH PEIICHUE)» O3HAYACT TIOTPATUTH HA
Hero 6 HeJlellb, a He 6 MecsIIEB, KaK 0OBIYHO.

MpuHUMN napT3aHcKkon BOMHbI N2 3

byovme comoevl ceepryms ceou oena 6 1000U MoMeHm.
Kommnanus, koTopasi BoBpeMsi yOeraer, MOKeT CHOBa BO3-
POIUTBCS B APYTOM TOPOJE.

OTOT coBeT B3AT npsiMo co ctpanul] Ye ['eapel. He pas-
ITyMbIBaiiTe U OpocaiiTe MO3UIMIO WIN MPOIYKT, €CIU YyB-
CTBYETE, UTO MPOUrpbIBacTe OUTBY. Y MapTHU3aHa HET JIMII-
HUX PECYpPCOB, YTOOBI TPAaTUTh UX HA 3aBEIOMO MPOUTPHIIII-
Helid maH. [lapTu3zan nomkeH ymMeTb OBICTPO CHAThCS U
YUTH Ha HOBOE MECTO.

Bot TyT u cka3piBaeTcs MPEUMYILIECTBO B THOKOCTU U OT-
CYTCTBUM ECTKOW CTPYKTypbl. [lapTu3aHy oObIYHO yaaeTcs
3aHATHh HOBYIO ITO3ULMIO, HE IIEPEKUBASI IIPU 3TOM TOU BHY-
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TpeHHel 00 U cTpecca, YTo LapsT B pAAax KpyIHOW KOMIIaHHH,
OKAa3aBILEHCs B IOXOXKEW CUTyallUH.

OTcyTcTBHE [OJDKHOCTEH M INTAaTHOTO COCTaBa TaKXke
MpescTaBiIsgeT coboil mpeumyiiecTBo. Eciau Bbl 3aHMMaere
JOJKHOCTB MIEPBOTO BUIIE-TIPE3UICHTa KOMIaHuu «JlaTuHckas
Awmeprka» U Bama (upMa BBIHY)KIECHA YHTH C JIAaTHHOAMEPH-
KaHCKOTO pbIHKA, BbI OyJieTe KPOBb U3 HOCA JIeNIaTh BCE, JIUIIb Obl
HE CIIeTeTh C JOKHOCTU. lloka 4To-TO peasbHO M3MEHHUTCS B
OONBIION KOMITAaHWH, MPOU3OMIET 1ienas depeaa BHYTPEHHUX
OUTB.

Marnenbkasi KOMIIaHMSI MOXKET IMOBEpHYThcsd Ha 180°, He
TIOJIHUMAsI TIPU 3TOM BOJTH BO3MYIIIEHUS BHYTPH CEOS.

[TpoTHBOMONOKHOCTS CBOpPAYMBAHUSA JIEN — HX pa3BOpavu-
Banwue. [lapTr3an 10mkeH yMeTh MoJIb30BaThCsl CBOEH THOKOCTBIO
U TIEpEeCKaKUBaTh HA HOBBIN PBIHOK OBICTPO, TIOSIBUCH TaM TIPH-
BJIEKATEJIbHAsl BO3SMOXKHOCTb.

B maieHbKOW KOMITAHHUH ISl BBIITYCKAa HOBOTO IIPOJYKTA J10-
CTaTOYHO TOPSYEro elaHWus OAHOro 4desjoBeka. B Oombrioii
AHAJIOTUYHOE JKEeJIaHUE, CKOpee BCEro, Oy/leT MOXOPOHEHO B KO-
MUTETaX Ha MHOTHE MECSILIBL.

PoGept I'am, nuMnoprep BepxHel 0/1€X/bl, HE 3HAN, Ky/a Je-
BaTh KIIFOYM W MEJIOYh BO BpeMsI IPOOEkKEK. ITO HEYTOOCTBO
BJIOXHOBWJIO T-Ha ['ama Ha BbITyCK KangaRoos, CIIOPTUBHBIX
Tydens ¢ O0KOBBIM KapMaHOM Ha MoyHUH. [Iponaku HemeyieHHO
B3JIeTENH J10 HeOec: moutu $75 MitH B roa!

WNHoraa nmaptuzany ynaercsi BOBpEMsI COPUEHTHPOBATHCS U
3aHATh TEPPUTOPUIO, KOTOPYIO MO TOW WIM WHOM NpPUYMHE
OCTaBJISIET HAllMOHAJIbHAs Mapka. M moka phIHOK HE HCue3,
TIAPTU3aH MOKET YCTIETh BOCTIONIHUTH 00Pa30BaBILIMIACS IpOOet.

Korna ¢upma Naliey's Foods obHapykuia, 4TO KOMIaHH
Draft cobupaercst 0TKa3aTbCsl OT CBOET0 HCKYCCTBEH-
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HOTrO MaiOHe3a, OHa BBITYCTWJIA HA MECTHBIA PHIHOK aHAJIOTHY-
HBIM MPOTYKT BCero 3a 9 mHeld. nternational Rubber, nebonbias Gpupma
u3 JlyucBuiuis, mrat KeHTyKkH, KOTopasi CeroiHs npojaer ca-
MBIC JIOPOTHE PaIMaIbHbIC aBTOMOKPBIIIKH, padOTaeT 4epe3 CceTh
JIAJIEPOB, OCTABIIYFOCS MTOCIIE yXOJ1a C phIHKAa KoMrnanuu Michel-
in.

Feorpadmyeckas napTusaHcKaa BOMHa

[IpakTuuecku 11000 TOBap WIK YCIYTY, U3BECTHYIO U pac-
MPOCTPAHAEMYIO B HAIIMOHAJHLHOM MaciuTabe, MOKHO aTako-
BaThb B IpeJieNiax ONpeeeHHONM MECTHOCTH. JTO KilacCHYecKast
MapTU3aHCKas TAKTUKA.

Business Week, Forbes u Fortune sBISIOTCSI CHJIBHBIMU OOI1IC-
HAI[MOHATBHBIMH U3JaHUSIMH O Ou3Hece. BrImycTuTsh eie 4To-
TO MOJ0OHOrO MaciTaba Ha Ty ke TeMy OyAeT 4pe3BbIYaiiHO
TPYIHO U AOPOro. JIecSTku MIUIMOHOB JOJUIAPOB M HUYTOKHBIC
LIAHCHI HA YCIIEX — KTO Ha 3TO NOMAET?

OnHako peIHOK TOPOACKOM JeNoBoi mpecchl npoieTaet. Ko-
raa B 1979 rony Obuia chopmupoBaHa Accolyaliyisi TeppUTOpH-
aNbHBIX OWM3HEC-W3JaHWH, B HEH cocTosiin Bcero 19 dieHoB.
Cryctst aTh JIeT ux ObU10 yxe 88.

Maiikn K. Paccen, mnpenacenarens coBeTa JIUPEKTOPOB
American City Business Journals, Inc., Bnaneneln BOCbMH ra-
3€T TOBOPUT, YTO JJIsl BHITYCKA HOBOTO €XKEHENEIBbHOIO U3AaHUs
HeoOxoaumo Beero $750 Thic.

TUnMUYHBIM PUMEPOM TAKOTO TAPTU3AHCKOTO M3JAHUS SIB-
nsaercsi Grain's Chicago Business. 9To €XeHe[eIbHOE H3/1a-
Hue OblI0 ocHOBaHO B 1978 rony xomnanueit Grain Commu-
nications ¥ y’Ke 4epe3 TpH Trojia IMOoMaio, YTo Ha3bIBaeTCs, B sI0-
nouko. B Hacrosiee Bpems y Hee 40 ThIC. MOA-
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IMMCYMKOB, U3 KOTOPbIX 75% COXpaHSIOT BEPHOCTb W3/IAHUIO.
Conuanas npuObUTH A0 HAJOrOOOJO0XKEHHUS MO HEKOTOPBIM
oleHKaM cocTtaBiseT 25-30%.

Kazanoce 0b1, THpak B 40 ThIC. SK3EMIUIIPOB — HHUYTO TI0
cpaBHEHUIO ¢ 800-ThICSIYHBIM TUPAKOM Business Week. Onna-
KO y nocsie/iHero B Yukaro mveercs Beero 36 ThIC. OMMCYMKOB. Tak
YTO, KAK MUHUMYM B OJJHOM ropojie, Grain's Bnepeau.

[aptuzan, emie pa3 HAIOMHUM, HE MEHSET MaTeMaTUKy Map-
KETUHIOBOTO CpaskKeHHs. BmMecTo 3TOro oH ymeHblaer morne 0ost
U IOCTIDKEHMST HA HEM TIPEBOCXOJICTBA B CHJIE.

[prmepbl paboTHI ATOM KOHIEIMA MOYXHO HAWTH TIOYTH B JIFO-
60i1 otpacii. BosemeM, k npuMepy, 6aHKoBckoe ziefo. B mo6om
TOpOJIC WM LITAaTe €CTh CBOM HEOOJIbIINE OAHKH, KOHKYPUPYIOIITIE
C KPYIHBIMH,

B Hero-Mopke Ha (MHAHCOBOM PHIHKE JTIOMHHHUPYIOT KPYITHBIC
MecTHbIe Oanku, Takue kak Chase Manhattan, nma Citibank.
OpnHako, B HEKOTOPBIX palOHAX ycrexa JoOMBaroTCs Oolee
MEJIKHE, UCTIOB3YIOIINE TAKTUKY MapTU3aHCKON BOMHBL OCHOBA
UX ycriexa —JIOKaIbHbIN MOAXO0/I, KOTOPbIA BUEH YK€ U3 Ha3Ba-
uust: United New Jersey, Long Island Trust.

[apTi3aHbl CYIIECTBYIOT U B psifax aBuakomraHui. Hekoropeie
13 HUX YCIEIIHO paboTaroT, HO OOJBIIMHCTBO Pa3opsieTcs, MbITa-
SCh PacIIMpUTh reorpaduro noneroB. B kayecTBe cOBpeMEHHBIX
IpUMepoB MoxkHO nipusecTty Air Florida n Midway.

Asuaxkomnianuss PEOPLExpress HauMHada Kak IapTH3aH-
ayrcaiiziep, 3aTeM JOKYIWIA MHOTO CaMOJIETOB U OTKpbUIa MHOXeE-
CTBO HOBBIX MapipyToB. I1o cyTn, oHa neperuia ot napTU3aHCKON
BOWHBI K (DJIAHTOBOM, MOTEPSIB MPU ITOM T'MOKOCTb, Onarojapst
KOTOPOM U «B3JIeTeNa». A MOCKOIbKY KOMITaHUsI He 00J1a/1aeT J10-
CTaTOYHBIMU pecypcamu aisi 60pbObl ¢ American, United n
Delta, Gynyiiee ee 10OCTaTOYHO TYMAHHO.
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Hdemorpadunyeckaa napTusaHckasi BOMHa

Jpyroi KJ1acCH4eCKOW MapTU3aHCKOW TAKTHKOW SIBIISIETCS
BBIXOJ1 Ha OIIPE/ICIICHHBIE CIION HACEJIEHUs, TO €CTh Ha CETMEH-
Thl, OTJIMYAIOIIMECS ONPEIEIEHHBIM BO3pPacTOM, JOXOJOM,
POZIOM 3aHSTHI U TaK JaJIee.

TUNUYHBIM MAPTU3aHOM TAKOTO POAA SBJISETCS WU3/aHUE
Inc. D10 OBUT TEpBBI OOIIEHAIIMOHAIBHBIA KypHAN IS
BIIAJICNIbLIEB MaJIbIX mpeanpustuii. OH uMeeT (eHOMEeHaTb-
HBIM ycrmex ¢ MOMeHTa Bbixoaa B 1979 romy. 3a nepBbiii T0o1
m3nanus Ha 648 crpaHunax B Homepax Inc. 6bU10 cOOpaHo
peKIaMbl Ha 001y cymmy $6 MiIH. DTO CaMblil yCIICIIHBIIA
«TIEPBBII T 32 BCIO HCTOPHIO )KYPHAJIOB.

Coum ycniexom Inc. o0s13aH B3rIsiiaM ocHoBarenst bep-
Hapra A. l'onapuiia. ToT noHsI, YTO HAIMOHATIBHBIE U3/IAHUSI O
Ou3Hece MPENICTaBISAIOT COOOM COBCEM HE TO, YeM KaKyTCSL.
Business Week nomken Obl HazbIBaThCs Big Business Week. imest Tu-
paxk MO MWUIMOH JK3EMIUIIpOB, Business Week oxBarbl-
BaeT Bcero Juub 5% amMepukaHCKUX Kopnopauui. Inc cran
MEPBbIM HW3/JaHUEM, NPEIHA3HAYEHHBIM JIsI HETPOHYTOrO
TOT/1a PbIHKA MaJIbIX TIPEANPUSTHH.

Hexkotopple mapTuzaHbl codyeTaroT reorpadryecKuii u je-
Morpaduueckuii moaxoasl. KypHan Avenue, npyroi mnpu-
MEP YCIEIHOIO MapKETHHI A, IIPEHA3HAYEH TOJBKO ISl )KUTENEN
ocTpoBa MaHX3TTeH, 00J1aJarOIIIX BBICOKAM JOXOJIOM.

OTpacneBas napTusaHckas BOMHa

Crnenyromiass Kiaccuveckas MapTH3aHCKas CTpaTerus 3a-
KJIFOYAeTCAd B KOHIEHTPAlMK Ha KAaKOW-TO OJTHOM OTpaciH.
B kommbroTepHOM OM3HECE, HAapUMep, Takas CTpaTerusi mo-
Jy4YUJia U3BECTHOCTh KaK BEPTUKAIbHBIM MapKETUHT.
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HekoTopsie koMIaHuM BIOMPAIOT OTpACiIb — CKaKeM, pe-
KJIaMy, KOMMEpYECKYI0 noymrpaduio mim 0aHkd — U paspada-
TBHIBAIOT /I HEe IIeNIble KOMITBIOTEPHBIE CHUCTEMBI, IMpeIHa3Ha-
YeHHbIe pellaTh YHUKAIbHBIE U ATOrO BUJA JAESTEILHOCTH
npoOJieMbl. B Takux crcteMax MOTYT IPUCYTCTBOBAThH HE TOJIBKO
CHEUaIM3UPOBaHHbIE MPOrPaMMbl, HO U CIIELHaIbHbIC (U3U-
YECKHUE YCTPOMCTRA.

Komnanus Triad Systems (Cannusdiin, mrat Kamudop-
HUS) pa3paboTana KOMIIBIOTEPHYIO CHCTEMY HJisl pelleHUs
CIIOHBIX MpPOOJIEeM YIpaBICHHs 3armacaMu IJisi ONTOBHKOB,
TOPTYIOIIMX aBTo3am4acTssMd. (Y THIIMYHOTO ONTOBHKA Ha
ckyane xpanurcs 20 ThIC. HAMMEHOBAHMM 3aMaCHBIX YaCTEeH.
duHAHCUPOBAHUE 3aIaCOB IMPOUCXOJUT 32 CYET KPEIUTOB
¢upm-niocraBmmkoB.) Cerogus Triad Systems, CTaB OTKpBI-
THIM aKI[MOHEPHBIM 00IlIeCcTBOM, 3apabatbiBactT Oonee $ 100
MJIH B TOJ] — HEIUIOXO JJIs apTu3aHa!

OcHoBa ycrnexa B OTPacieBOM MapTU3aHCKOW BOMHE 3aKIIIO-
YaeTcsi CKOpee B Y3KOM U TITyOOKOM, HEXEH ITMPOKOM U Mell-
KOM accoptuMeHTe. Eciu Takass koMnaHusi HauMHAeT MOJ-
CTpauBaThCsl MO JIPYTHE OTPACIH, MPOOJIEMbI C Pa3BUTUEM HE
3aCTaBsT Cce0s KIATh.

nponyKTOBaSl napTn3aHcKas BOMHA

MHuorue napTu3aHbl JA€Ial0T JEHBIH 32 CYET KOHIIEHTpAI|
Ha HEOONBIIMX PHIHKAX U YHUKATHHBIX B CBOEM POJIE MPOIYKTAX.
Wx mponaku HUKOTAA HE CTAHOBATCS JOCTATOYHO OOJIBIIH-
MU, 9TOOBI TIPUBIIEYH OOJIee KPYITHBIX UTPOKOB TOM K€ OTpac-
JIN.

Hanpumep, B Teuenue nocineguux 10 sner American Mo-
tors ipogaBana HeMHoruM 6osee 100 Teic. aBTOMOOUIEH
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Mapku Jeep B 1011, 3a 310 ke Bpems General Motors iporaBana B 18
pa3 Oounbiie mamuH Mapku Chevrolet. Tak 3aueM el BbIITyc-
Karb TPOIYKT Harofooue Jeep; uroObl, BO3MOXKHO, MPOAABaTh B
rox Ha 30-40 teIc. MarvH OOJIbIIE?

K coxanenmto, BoeHHOe MbIIuieHHe American Motors
HeNb3s Ha3BaTh CTOJIb K€ JAJbHOBUAHBIM, Kak y GM.
Jlenwsru, kotopsie 3apabareiBaet AMC, tpatsatcsa Ha Alli-
ance, Encore v Ipyrve MapKu, KOTOpbIe, 10 Hee, JOIDKHBI COCTa-
BUTh KOHKypeHUuto Chevrolet. CaMbIM YCHEIIHBIM JIETKO-
BbIM aBTOMOOMIeM AMC Obin1 u ocraercsa Eagle — momi-
HbIW TIOJIHONPHUBOJIHBIN ceniaH. MIHbIMU ClI0BaMH, IPOAYKT, MOJIb-
3YIOIIUMUCS MPEUMYIIIECTBAMU MapKH Jeep.

JlpyruM TapTH3aHOM C YHUKAIBHBIM IIPOLYKTOM  SIBIISICTCS
Tandem Computers. Dta GupMa NPOU3BOJUT HAICKHBIC
KOMITHIOTEPBI VIS TEXHOJIOTMHA UHTEPAKTUBHOTO BEJICHUSI JIEIIO-
BbIX omnepanuid. Cuctema, nojryuuBiiasi Hazpanue Non-Stop,
MMEEeT JIBa MPOIeccopa, TaK YTO €CIW OJWH BBHIMACT W3
CTpOsI, BTOPOI MPOJIOIDKHUT PadoTy.

napTI/I3aHCKaS| BOMHa B BbICLUNX CeKTopax pbiHKa

OOmiecTBO ceroHs 6orato, ¥ MO3TOMY B HEM CYILIECTBYET
MHOXKECTBO (pUpM-TIapTh3aH, MpeUlararolix caMblii YTO HU
Ha €CTh «BBICIINN KJacc»: MMaHWHO MapKu Steinway, 4achl
Concord, kyxonnble koMOaitubl Cuisinart 1 TOMy MOA00HOE.

Komb6aiin Cuisinart nienoit B $250 siBnsieTcsi JOporuM To-
BapoM JUIs TIOJZIEpKaHUs OOJIbIIOro oobema npoaak. OH cTouT
B UETBIPE pasza JI0poKe MOJIeIel N3BECTHBIX MApPOK, TAKHX KaK
General Electric, Sunbeam v Waring, HO 3410 IMEET JIOTIOJTHUTEITLHBIE
(GYHKIMM ¥ TPUCTIOCOOIEHHS, ONpaB/bIBAIOLINE PA3HUILY B
LICHE.
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MHorue noreHuuanbHbIe MapTU3aHbl HE PELIatoTCs BHINTH
Ha PHIHOK MOAO0OHBIX TOBapoB. OHU OOSATCS, YTO UX MapKu HE
00JIaJal0T JIOCTaTOYHBIMU BO3MOMKHOCTSIMU  OIPaBJaTh SKC-
TpaBaraHTHbIC 1LIEHBI, KOTOPblE OHM HaMEpPEBAIOTCS Ha3Ha-
yuth. [l09TOMY OHM HMIYT Ha KOMIIPOMHCCHBIA BAapUaHT U
YCTaHABJIMBAIOT LIEHbI MOHWKe. MHOora Ui 3Toro yxy/aiia-
I0T KaueCTBO WM YOuparoT HekoTopble ¢hyHKuuu. U B pe3yib-
Tare MPOIyKT HUKOT/IA HE CO3/Ia€T TOTO Opeojia 3araJ0uyHOCTH
1 00beMa IPOJAXK, O KOTOPBIX MEUTAIOT €0 CO3/1aTelNu.

OnHM TyTarOT NPUYMHY U CIIEACTBHE. 3araJloYHOCTh HE SB-
JISIETCS. TIPUYHUHOM, BBI3BIBAIOLICH CIIEACTBUE: BBICOKHI CITPOC
1 0071bII0M 00beM IpoAak. BhICOKOe Ka4ecTBO M BBICOKAs
[IEHa — BOT YTO MPOU3BOAUT SPQEKT 3aral04HOCTH, KOTO-
PBI¥ CO31a€eT CIpoC.

Bbicokue 1IeHbI 1e1al0T TOBAap «3aMETHBIM» B CUCTEME
pacnipenenenus. «IlocMoTpuTe-Ka, CKOJIBKO OHH IIPOCST 3a
HET0», — TOBOPHUT MOTPEOUTENb. A TIOTOM CIIPAIINBAET, HO-
yeMy? DTO, €CTECTBEHHO, CO3/1a€T BO3MOYKHOCTb PaccKazaTh
MOTEHIMAILHOMY MOKYIATEN0, YTO TAaKOr0 yMEET NPOAYKT U
M0YEMY OH TaK JJOPOTrO CTOMT.

Ho a5t 3T0r0 BBI TOMKHBI OBITH TIEpBBIM. ECIH TOJBKO BBI
He 00JalaeTe HEOrPaHUYEHHBIMU PECYPCaMH, a TApTHU3aHbI
MU 00BIYHO HE 003 Iat0T, HEOOXOIMMO YCIIETh MPEXK/IE BCeX
OKKYIHMPOBaTh 3aBETHYIO BbICOTY. Jlo Cuisinart HUKTO He
Npo/aBal KyXOHHbIE KoMOaiiHbI 32 $250.

UTo0bI «apTU3aHUTE» B BBICIIMX CEKTOpax pbIHKA, HEOO-
XO/IMMBI Bepa U MYKECTBO: Bepa B Oyayiiiee cBoero u3oope-
TEHUs] U MYXKECTBO BBITYCTUTH MPOAYKT IOJ HUKOMY HE H3-
BECTHBIM UMEHEM.

Kcratu, Ha ”MEHHM MHOTHE TOKE TBITAIOTCS COKOHOMMUTb.
[TockonbKy KOMITaHUsI COOMPAETCS IPOCUTH 32 CBOM TOBap
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[MpUHUMNBI NApPTU3aHCKON BOWHBI

HeMallble IEHbIM, OHA JYMAeT, YTO Ui 3TOr0 HEOOXOIUMO
UCIOJb30BaTh Oe30macHOe MMs, KOTOPOE Yy BCEX Ha CIYXY.
DTO0, €CTECTBEHHO, BCEr0-HABCEr0 MHOW BapHUaHT «3amlaJHu
paciipeHusi MapKu» — IMOCTOSIHHOM Yrpo3bl JUIsl ycrexa
komnanuu. [log onHUM MMEHEM He MOTYT CKpPBIBAaTbCS JIBE
COBEPIIIEHHO pa3HbIe CTPATETHH.

Beicime cekTopbl MpeocTaBisiioT OrPOMHbBIE BO3MOKHO-
cru. Ho He s crioptuBHBIX aBToMoOwmiteit 3a $100 ThIC. 1 He
st yacoB 32 $ 10 Teic. PeasbHbIe BO3MOKHOCTH CKPBIBAIOTCS
B BBICIIIMX CEKTOPaX TOBAPOB IIUPOKOTO MOTPEOICHUSL.

Kto MoxeT mo3Bonmuth cebde «peppapu»? HemHorue. A kro
MoskeT 3ariatuth $5 3a hyHT comu (uro B 20 pa3 Gosbiiie HOP-
MastbHOU LieHbl)? IlpakTruecku mo0oil. Ho HeBenuka mpemy-
POCTBb TOProBaTh COJIbIO 110 $5 3a hyHT. XUTPOCTH B TOM, UYTO B
Hee 100aBUTh, 4TOOBI OHa ctomsa Takux aeHer. (I[loaxon
Orviile Redenbacher K JOCTYDKEHHIO YCTIEXA HA PBIHKE).

Co3paHue cCOr3HUKOB

CoznaHue COIO3HUKOB — CTpaTerus, MpuUMeHsemMasl BO
MHOTHX OTpacisX, OCOOEHHO TaM, TJieé OCHOBHYIO Maccy KOH-
KYpPEHTOB COCTaBJISIIOT OPJIbl MECTHBIX MapTH3aH. TUMHIHBIM
MIpUMepOM SIBIIsIeTCS (hpaHUAN3HHT, KOT/Ia TPEANPUHIMAETCS
TIOTBITKA CO37aTh OOIIEHAIIMOHATBHYIO CETh OTAEICHUHN O
OJTHUM HMEHEM, KOTOpbIC TNPUHAUICKAT W  YIPABIISTIOTCS
MECTHBIMH BJIQJICITbIIAMHU. JTa CTPATETHs MOXET OCYIIECTB-
JISTBCS IBYMSI ITYTSIMH: CBEPXY BHU3 JINOO CHHU3Y BBEPX.

B niepBoMm citydae opraHu3aris pa3padareiBacT BeCh MaKeT
YCIIYT | TIpeJylaraeT ero MeCTHBIM On3HecMeHaMm. [Ipumepamu
saenaiomess McDonald's, Pizza Hut, Holiday Inn, Coca-
Cola. VInpIMu cnoBaMM, OHU TPUAYMBIBAIOT KOHLIETIIMIO U
HAHVMAIOT ApPMHUIO TAPTU3aH, KOTOpbIC IPETBOPSIIOT €€ B
KI3HB.
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Bropoii moaxox 6osee TBOpUecKuid. B HEKOTOPBIX CiTydasx OH
MPUBOAUT K OOJiee BIIEYATIISIOMIEMY YCIIEXY, TOCKOJIbKY IS Haya-
Ja JIeSTENbHOCTH TpeOyeTrcss MEHbIe pPecypcoB. THUIMHYHBIM
npumepoM siBnsietcst kommnanusa Century 21, Komnanus moaps-
ila YK€ CYLIECTBYIOIUMX PHAITEPOB; T€ IMPUCOSIUHWINCH K
OOITICHAIIMOHAILHON TPYIIIE M HAa4ali OOMEHHBATHCS JIOTAMH U
napopmanueit. Konnenmms Century 21 Obi1a 0COOCHHO XOpOITia,
MOCKOJIbKY KYIUI-TIPOJaXa JOMOB B AMEPHUKE 4acTo CBSI3aHA C I1e-
pee3IoM C OTHOTO MeCTa Ha APYyroe, riue padoTaeT CBOE areHTCTBO
HEJIBKIMOCTH.

WHoii ycnemHoW opraHu3anyel, OCHOBAHHOM Ha TMPUHIIUIE
«CHU3Y BBepx», aBnsiercs The Leading Hotels of the World, co-
crosias w3 195 pockorsbIx oreneil. PaBHo kak v Quality Inns — rpym-
na u3 582 npuaopOKHBIX MOTENEH, pa30pocaHHbIX 10 Beeit CeBep-
HOW AMepuKe.

['maBHBII BOMPOC, KOTOPBIA HY)KHO 3a1aTh ceOe MpU CO3IaHUU
COIO3HUKOB: KTO Hallli KOHKYPEHTbI? [HOTa KOHKYpEHTOM SIBJIS-
€TCsl Balll COCe], UHOT1a KTO-TO MHOM.

JlBa MoTersi, HAXOASAIIMECS HAPOTHUB JIPYT Jpyra TO pa3HbIe
CTOPOHBI JOPOTH, MOTYT OBITH JIFOTHIMU BparaMu — J0CTaTOYHAs
Mpu4YuHa, 9T0ObI OJMH W3 HUX BCTYNWI B ceTh Quality Inns. C
JIPYTOii CTOPOHBI, 3TH JIBA MOTEJISI MOTYT HAXOAUTHCS HA OHOM U3
Kapubckux ocTpoBOB, Tlle peayibHas KOHKYPEHIMS HCXOAUT C
JPYToro OCTpOBa, HAXOAAIIErocst B coTHe Muiib. [loaTomy BmecTo
TOTO YTOOBI OOPOTHCS APYT € APYrOM, OHH MOTYT OOBEIUHHUTD CBOH
CHJIBI U IIPOMAraH/IMpoOBAaTh MIPUBJIEKATEIBHOCTh CBOETO OCTPOBA, TO
€CTb OOPOTHCS C «MHO3EMHBIMI KOHKYPEHTAMHU.

[TosToMy MBI 1 HabMOaEM BCE OOJIBILIEE YHUCIIO COBMECTHBIX
MapKETUHIOBBIX AaKLMH, TMOCKOJbKY KOMIIAHMM HAUMHAIOT TI0-
HOBOMY OTHOCHUTBCSI K OIPE/IENICHHIO PEAIbHBIX KOHKYPEHTOB.

145



Mnasa 10

IToHumManue NPUHLIMIIOB BEJCHUSI MApPKETUHIOBBIX BOIH BO-
BCE HE O3HAYaeT, YTO HYKHO yBEJIMYMBATh YHMCJO BParos.
WHorpa oHO MPUBOJIUT K IPSAMO MPOTHUBOIOJIOKHBIM PE3YIIb-
TaraM. MBI cuuTaeM, 4To B OyIyIEeM COCTOUTCS eIe OoJblie
ANTbSTHCOB: TIPOJIYKTOBBIX, PErHOHAIBHBIX, JEMOTPAaQUIECCKUX
Y MHOTUX JIPYTHX.

[punumn cumbl OyaeT 3acTaBiATh NapTU3aH O0bEAUHATHCS
BO UMl COXpaHEHUS! COOCTBEHHOM JKU3HMU.

MapTu3aHbI cylecTBYOT NOBCIOAY

BonbIMHCTBY U3 5 MIIH. aMEPUKAHCKUX KOMIIAHUM CIIENyeT
BECTH MAPTU3AHCKYIO BOMHY. KpylHbIle KOMIIaHUN MOTYT 3a-
HUMAaTb BBICOTHI, OJJHAKO MEJIKHE TTOKPBHIBAIOT BCIO OCTAIBHYIO
TEPPUTOPUIO.

Bo3pmeM numieByro NpoOMBIIIIEHHOCTb. B Hell cymecTByer
BCEro MPUTOPIIHS KPYNHbIX kKomnanuii: Kraft, H, J. Heinz,
Mershey's. Ho Kraft — b oHa 13 660 (hrpM, H3roTaRTMBAOIIX
cblp. Heinz — omna u3 380 ¢upm, MpoatoIx MapUHOBAHHBIE
orypusl. A xpome Hershey's cymecTtByroT eme 864 komrma-
HHH, TIPOU3BOJISIINE KOH(ETHI.

ITosTroMy GONBIIMHCTBO (PUPM JOJDKHBI BECTH HapTU3aH-
CcKyto BoWHy. 13 100 xoMmaHuii O1HOH ciemyeT 3aHMMaTh 000-
POHY, IBYM — HITU B HACTYIUIEHUE, TPEM — OPTaHNU30BbIBATH
(I1aHTOBBIE aTaKu, a OCTATbHBIM 94 — ObITh NAPTH3aHAMHU.

BonHa HanuTkoB ‘“kona”

B amnupuyecknx Haykax uUcTopuyeckue npumepsbl
ABNSAOTCA NyYWwWMMK gokasaTensctsamu. B nckyccr-
Be BOMHbI 3TO cpaBeaMBoO BOBOWHE.

Kapn ¢pon Knaysesuy



BowHa HanuTkoB -kona”

[IpaBunbHO U3y4aTh BOMHY — 3HAYUT U3y4aTh UCTOPUIO.
DTO HEyCTaHHO MOBTOPstOT Kiay3eBuil u Jipyrue aBTO-
pBl. A BOT MapKeTOJIOTU PEIKO KOTJia YAESIIOT BpeMsl U3y-
YEHUIO CBOEH, MapKeTUHroBoM wucTopuu. OOBIYHO OHU
CITMILIKOM 3aHATHI TEKyIMMU JenamMu. OHU BUIIST CBOKO POJIb
B MOJZIEP’KaHNU MPOJYKTOB B COOTBETCTBUHU C MOCIEIHUMU
TEHICHIUSIMA MOJIbL

Bornee Toro, B MapkeTHHroBOW MCTOPHUA OCHOBHOE BHH-
MaHue, KaK MpaBJIo, YACIAETCs COOBITUSM, a HE UX TIPHYH-
HaMm. [Ipu oTCyTCTBHH BCeOOBEMITIONIEH TEOPUN MapKETHHTa
ATOT BAPUAHT, MOXKATYH, JTyUYIIUN U3 BCEX BO3MOXKHBIX.

OmH U3 croco0OB POBEPUTH OOOCHOBAHHOCTH TIPUHIIHIIOB
MapKETUHTOBBIX BOWH 3aKIIOYaeTCss B TOM, UTOOBI B3IJIs-
HYTb, HA UCTOPHUIO OTPACIIU U 3aTEM MPOAHATU3UPOBATH OC-
HOBHBIE IIar'¥ KOHKYPEHTOB C TOUKU 3PEHUS 3TUX IMPUHIIH-
noB. B 37011 111aBe MbI pacckaXkeM 0 BOWHE HAITUTKOB «KOJa»,
KOTOpasi BOT YK€ HECKOJIbKO JIECATHJIETUH OyIIyeT MEexIy
apmueii komnanun Coca-Cola u3 ATIaHTBI 1 BOUCKOM KOM-
nanuu Pepsi-Cola w3 Iepueca, mrrat Hero-Mopk.
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KokaunH n kodeunH

«Koka-kona» (Oyznem Ha3bIBaTh ee mpocTo «Komoii») sisercst
MIPOXJIAIUTEIbHBIM HAIIUTKOM, CYIIECTBYIOIMM Yxke Oonee 100
JIET, KOTOPBIN U3HAYAIBHO MPOXJIaJUTEILHBIM U Ha3BaTh-TO ObI-
o TpyaHo. Ero wmzoOpen dapmaneBr u ObBIIHi oduriep-
koHpenepar J[xon Cruc Ilembepron. «Komna» Oblia dK30THYE-
CKHM 3aIlaTeHTOBAaHHBIM JIEKAPCTBOM: B HEM COJIEPIKAJICS U KOKa-
WH U3 JIUCTbEB KOKHU, U KO(erH U3 opexoB Koibl JIMCThS KOKu
ObLTH M3TFO0JICHHBIM HAPKOTUKOM HHJIEHIeB bonmuBuu, KOTophIe
XKeBalu UX Bo BpeMs paboTsl. Otcrona npousonuia Coca-Cola
I-pa Murdenna, paHHUNA KOHKYpPEeHT «KombD».

Opexu KoJbI MPOU3BOAMIN MIPUMEPHO TOT ke IPPEKT, HO Ha
cell pa3 Ha KOPEHHBIX XKUTENer 3anmagHoi AQpHKU. «AJIOBO ce-
Ms», — TOBOPWIA O HHX HEKOTOpBIE CEKThI, IPOIOBEIYIOIINE
TIOJTHOE BO3/IEpKAHUE.

Wtak, nonauvany «Koka-kona» ObUIa MPOCTO JIEKAPCTBOM.
«BocxuTtHuTenpHbIN, BO30YKIAIOIINN, OCBEXKAIOIINHN, YKPEIUIsi-
IOLIMI HAITMTOK, KOTOPBIM TaKKe CIOCOOEH M3JIEYUTh HEPBHbBIE
paccTpoiicTBa, TOJIOBHYIO 00J1b, HEBPAITHIO, UICTEPHIO, MEJIaH-
XOJIMIO», — FOBOPHUJIOCH B PAHHEW PEKITaMe.

K pybexy BexoB cocrosinue Coca-Cola 3ameTHO BO3pOcC-
70. K 1902 roay ¢ 6romkerom B $120 Thic. «Komay crana cambiM
M3BECTHBIM HAaMTKOM B AMeprike. Ha crnenyronmii rog komma-
HUS WCKJIIOYMJIA U3 €r0 COCTaBa KOKAWH, Nepeiiid Ha AKCTPaKT
U3 «MCMOJIb30BaHHBIX» JIUCThEB KOKH. («Komna» 0e3 kodenHa 1mo-
SIBUTCS TOJIBKO uepe3 70 jier.)

Ilonnep:xrBaemasi peKkiaMol U JBU)KEHUEM TPE3BEHHUKOB,
kommnanus Coca-Cola ctpemurensHo pocina. K 1907 roay no-
gtH 825 13 994 oKkpyroB sKc-KOH(DeIepayu CTAIN «CyXH-
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M. «Bermmkuii HarmTok HallMOHAJIBHOI'O BO3ACP)KaHUA), —
TJ1acuiia peKiiama.

«Cpsras Boga FOra», — roopuiu y4uensie Mmyxu CeBepa.

B 1915 rony auzaitaep u3 Teppu Ot, mtar UHauana, npu-
Iymajl HOBYIO OyTBUIKY Ha 6,5 yHIMH, KOTOpas TOJIbKO MO/I-
YepKHYJIa YHUKAJIbHOCTD «KOKa-KOMIbI».

3a Bce MOCTIe/yIOLIIE T0/IbI OBLIO POM3BENIEHO Oosiee 6 MIIpI.
TaKuX OYTBHUIOK.

Hooprit nu3aitn OyThUIKH MOSBUIICS UMEHHO TOT/Ia, KOT/Aa
3T0 OBLIO He0OX0uMO. B otHOM TOIBKO 1916 TOMY OBLIO BO3-
Oyx1ieHo 153 cyneOHbIX UCKa MPOTUB MapOK-UMHUTATOPOB,
takux Kak Fig Cola, Candy Cola, Cold Cola, Cay-Ola u
Koca Nola.

B 20-e roap! y KoMITaHMM He ObUIO peajibHbIX KOHKYPEHTOB;
Ee enuncTBeHHas pobiieMa — yBeIMUEHUE MOTpedIeHus
MPOXJIAUTETBHBIX HAIUTKOB, KOTOPOE TIOCTETIEHHO POCIIO C
2,4 rajuioHa Ha ayiry HaceneHus B 1919 roay no 3,3 rauiona
B 1929 roxy. (st cpaBHEHUS: CETOHS B CPEJHEM MOTPeOIs-
ercst 6onee 40 raioHOB Ha yenoBeka.) Ha ctumynupoeanue
notpedieHus 1 Oblia HarpasiieHa pexiama «Kombr». Hanbo-
Jee SPKUMM ee IpuMmepamu sBIsttoTcs: «OKakna He 3HaeT
BpemeH roja» (1922) u «Ilayza, kotopas ocexkaer» (1929).

BaBoe 6onblue 3a Te Xe AeHbIm

Henpeccus 30-x rooB nomoria koHkypeatam Coca-
Cola, ocoberro Pepsi-Cola v Royal Crown, crienars YCITITHBII
CTapr.

OcHoOBHas uzes 3aKIF0Yaaach B UCIOJIB30BAaHUN OyThHLI-
KA €MKOCTBIO 12 yHIMI, KoTOpast JO/bKHA ObLla Mpoj1aBaTh-
csl 3a Te ke 5 1EeHTOB, 4To u OyThiiKa «Koka-koms» B 6,5
VHITUH.
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Pepsi-Cola (ee nHanuTok Mbl Oyzem HazbiBaTh «llencuy.)
Hayajia BOIUIONIATh 3TY UJECI0 B KM3Hb B 1934 romy, HO TOJIBKO
B 1939 rony (korma Kk pyKoBOACTBY KOMIIaHHMEN Ipuilen Yo-
atep Mak) OyThUTKa C HOBBIM HAITUTKOM IOSIBUJIACH Ha CBET.

Paguopexnama Ha MOTHUB TpaJMLMOHHOW aHIVIMKCKON
OXOTHHYBEU MECHU B MEPEBO/IC 3ByYasia MPUMEPHO TaK!

«llercu-konay BbIILIA HA AOPOTY!

JlBeHaiaTh MOJIHBIX YHIMI — 3TO OYEHb MHOTO.
[Inatuie, Kak 1 Opexae, MoTydaelllb BIBOE.
3T0 Halll HaIUTOK, «Ilercu», MbI ¢ TOOOXO.

Oro Obuta OnecTsINasl CTpaTervsi, UMEBIIAS 3PEIUIIHOES
BoOILIONIEHHe. Mapka crana HomyJsipHOH, OCOOEHHO cpeau
nereil. B ToM, 4To Kacaercs ciagocTeil M JIMMOHAAA, NETU
BCEr/Ia MPEANIOYUTAOT KOJIMYECTBO KAueCTBY.

W Bce cBepIIMIOCH ¢ MUHUMAIBHBIM PEKJIAMHBIM OFOJDKE-
toM. B 1939 rony Coca-Cola 3arpatia Ha peknamy $15 mimH, a
Pepsi-Cola — Bcero $600 Thic.

Coca-Cola nomnana B TynUK. ¥YBEIUYUTh 00bEM YITAaKOBKH
KOMITaHUsI HE MOIJIA, TIOCKOJIBKY i MPUIILIOCh Obl BEIOPOCUTH
MUUIHAP]] WIM OKOJIO TOTO MaJieHbKHUX OYyTbUIOK. CHU3UTH
LIEHy TOXKE€ He IMPEACTABISIIOCh BO3MOXHBIM, TaK KaK COTHH
TBHICSY ABTOMAaTOB MO MPOJAAXKE MPOXJIAJUTEILHBIX HAITUTKOB
MPUHAMAJIA IMEHHO MOHETHI T10 5 TICHTOB.

Pepsi-Cola npennpuHsiga KIacCUYECKyI0 (PIIaHTOBYIO
araKy B HU3IIEM ceKTope phIHKa. Ho 310 Ob110 OOsbIIIe, HEXKENH
npocTo aTtaka. Pepsi mpeBpartmia (DIaHTOBBIA MaHEBpP B
HACTYIATENBHYIO ONEPALHIO, HAIPABJIEHHY!O B camoe cepue Co-
ca-Cola.
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[Tpunmmn Hactyruierus Ne 2: natioume craboe mecmo 6 cue
auoepa u amakyime eco. Q4eBUIHO, pedsSTa M3 ATIAHTHI
CUMTAJIU CBOMM OCHOBHBIM KO3bIpeM OyThuIKYy. OHa ¢urypu-
poBasIa B KKIOM peKiiaMe U Jlaxke OblIa 3aperucTpupoBaHa Kak
ToproBasi Mapka. Peitmonn Jloym Ha3Basl ee «caMoil coBep-
IIEHHOM YITaKOBKOM».

Meponpustus 1o npoxaswxeHuro «llencu» npesparwiu
3Ty cuily B c1abocTh. «COBEPIIEHHYIO YIAKOBKY», KOTOpas
TaK yl00HO JIOXKUJIACh B PYKY, IIPU BCEM JKEIAHUU HEIb3s
ObuTO yBEeMuMTh 10 12 yHImil. TTocKONBKY ynepkaTh ee B pyke
cMor OBI TOJIBKO TUTaHT POCTOM 1101 7 (DyTOB.

Bo Bpemst Bropoii mupoBoit BoiiHbI «l lerncu-koma» obornia u
Royal Crown, n Dr. Pepper u crana HarutkoM Ne 2 miocrie camoit
«KOKa-KOIbD.

Yro morna caenatb Coca-Cola?

[Mpusimn oboponsl No2: myuwias cmpamezust 000poHsr —
amo Mmysxcecmeo amaxosams camoco ceosa. Coca-Cola
J0JbKHA ObLIa aTakoBaTh caMmy cedsi BTOpOi MapKo# 3a1071-
ro JI0 TOro, kKak 3to caenana Pepsi-Cola. U my4yimum Bpeme-
HEM JJIs1 BBITyCKa HA PHIHOK JEIIEBOM BTOPOM MapKy THIIA
«[Tercu» 6110 661 Hayano 30-X rof0B, KOTMa ACIPECCHS €IS
Toabko HauuHanack. (Double Cola —«/IBoitHas Komna»
ObUT0 OBl HEMJIOXUM Ha3zBaHWeM. KcTaTh, ceromHs Takas Map-
Ka CYILIECTBYET.)

DTOT 00OPOHUTENHHBI MaHEBP HUYEM OBl HE OTIHYAIICS
ot Bbintycka Trac Il xomnanuent Gillette. Bo3moxxHO, OH OKa-
3ascst 061 cToutb ke dpdextuBHBIM. (Ceromns Gillette nmeer
OoJiee KPYIHYIO JIOJIO PhIHKA MPHHAICKHOCTEH /IS BIIaXK-
HOTo OpHTHS, YeM «KoJ1a» Ha PHIHKE HAITUTKOB. )
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[Tocne BOMHBI HEMPOIOIKUTEIILHOE BpeMsl Ka3atoch, 4to «Ko-
JIe» HAKOHEII IOBE3JI0. DKOHOMUKA OTBEpHYnachk oT Pepsi. Lle-
HBI Ha caxap U pabouylo CUJTy pOCIH, U BMECTE C HUMH POC-
Jia 1ieHa Ha «[ lencw». CHavyana f0 6 nporeHToB, noroM Jo 7. Pe-
KJIaMHbII eBu3 «BBoe Goribliie 3a Te JKe JEHBIMY CMEHUIICT —
«BBoe OOIBIIIE 1 JTydIIIe.

3areM Pepsi niepeHecina IeHTp NPUI0KEHUS CBOUX YCH-
JIMA C MAcCOBOM MPOJIAXKH Yepe3 aBTOMAThI U KHOCKHU C Ta3HPOBaH-
HOM BOJIOW Ha JIOMAIIHEe TIOTpeOJIeHHE, OITSITh HKe YIUPast Ha CBOO
O0JIBIIIYIO0 OYTHUIKY. «By/IBTE OOIMTENTBHBDY, — TaK 3Bydasl HOBBIN
pexnamubiii neBu3 «llercuy», Korma oHa COCpeOTOUYMNIA CBOU
YCHJIHSL HA CYTIEpMapKeTaxX. T YCUITUS OIPaBIaIN CEOsL.

B navane 50-x ronos «Kona» B 5 pa3 onepexana «llencu», B
koHUe necatuwierus «llemcu» cokparuna DTOT pasphiB
HAaIIOJIOBUHY.

Kak nonro Coca-Cola morna npoTuBOCTOATh KOHKYpPEH-
Ty ¢ 60Jee BMECTUTEIILHONW YNMaKoBKOH? MOMEHTOM HCTH-
HbI ctan 1954 ron. O6bembl npojax «Koka-KoJbDy yrmanu Ha
3%, a 00bembl nponax «llercu» Beipocnu Ha 12%.

B cnenyromem rony Coca-Cola npeanpussiia OyThlI04-
HBIM «Onuyxpue» — BBITYCTUIA OYTHUIKM BMEeCTUMOCTBIO 10,
12 1 26 yHumii. 3anacel NpeXHUX OYTHUIOK 3aKaHYMBAINCH, U
TOprosas Mapka B 6,5 YHIIMH MOCTENEHHO CTAHOBMJIACh MCTO-
pHen.

Kaxnpiii ron, no mepe Toro kak Coca-Cola Haxonuna HO-
BbI€ ITyTH MPOTUBOCTOSIHUS Pepsi, ee peKiiaMHasi TeMa MeHsUIach.

1956 ron: «Coca-Cola nenaer BKyC XOpOILIEro €Ile
Tyqmie”.

1957 ron: «3HaK XOPOLIETO BKYCay.

1958 rox: «Cexuit, Ooapsiii BKyc Kosbiy.
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1959 ron; «OcBeXUTECH MO-HACTOSIIIEMY». ITH U3MEHEHUS
ObUTH SIBHBIMHU TIPU3HAKAMH HEKOTOPOT'O 3aMEIIaTeILCTBA, 11a-
pALLero B ATiiaHre.

«MNokoneHue «Mencu»

Bytbuika Gonblnero pasmepa, pas, u «iokonenue «llemncuy,
JIBa, — BOT TaKyI0 Cepuio yaapoB HaHecna Pepsi-Cola, v 310
BBIOWIIO «Komy» 13 KoJten.

Haxoxpnenue cnaboctu B cujie jaujaepa — OCHOBHOM
MIPUHLIAIT BEJCHUSI HACTYNATEIbHOM MapKETUHIOBOW BOWHBL B
yeMm cwibHa Coca-Cola? OHa BblIlyCTUJIA NIEPBBIA HAIIUTOK
ceoero poga. OH NOSIBUICS HA PHIHKE 3HAYUTEILHO paHblE
«[Tencuy. B aTom 1 Obu1a oueBrmHas ciia «Kombn, HO TiprBesia OHa
K JIPyroMy, MEHEE OUEBUIHOMY PE3YIIbTATY.

Jlromm nocrapie npenountam «Komy». Mononexs oxoTHee
notpedisuia «llerncu». Bonee Toro, OyTeUIKK OOMBIIETO pazmepa
TaroKe ObUTM TpeHa3HauYeHbl B OCHOBHOM Il MonofpIX. Kaxoit
B3POCIIBIA MOT OBl BEIMUTH OYTHUIKY <« lerici» B 12 yHIIMH, Kak 310
Jeai THHIWmKep?

B 1961 rony sta KoHuenws BepBble OblIa BhIpaskeHa Jie-
BI3oM: «llercn» — 11 TeX, KTO 4yBCTBYeT ce0st MonosbiMy. K
1964 romy unes oOperna Bu, CTaBIIMI KiIaccuueckum: «Bbl —
niokonenue « Iencmy.

Crparerust Pepsi Oblsia HampaBiieHa HA U3MEHEHUE TIO-
3ULUM KOHKYPEHTOB, KOTOpbIE ObUIM «BHE BPEMEHU M BHE
MOJIbI». Pepsi oOunachk He TOJIBKO 3TOT0, HO U JIPYroro, He
MEHEE LIEHHOTO [ICHXOJIOTMYECKOT0 IMPEMMYILIECTBA.

Komrmanust  Bocronb3oBanach BO3PAaCTHBIM  CONEPHUYECTBOM,
CYITIECTBOBABIIIAM B CpeJie T1eNIeBOM ayuTopuu. [IockombKy 00imh-
MHCTBO Jirozielt i «Koy», a He « lericny,
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JIOTUYHO OBUTO OBI PEIIIONOKHUTD, UTO <«(KOJTy» MPEANOUNTAIOT JIFO T
Ooree crapiiero Bopacta. Momnojexpb, ce10BaTebHO, MOIJIA BbI-
Pa3uTh UM CBOM OOBIYHBIN TIpoTecT yroTpedeHreM «I lercmy.

Crparervsi OCTpoeHa Ha pa3HHILIE TOKOJIeHH. B To Bpems, Kak
«KoKa-Kora» XOpOHHUT CBOMX TOTPEOUTEN e, POXKIAIOTCS HOBBIE MO~
Kynareu «l lericm».

Pepsi Takxe yMeno ucnosb3oBajga My3bIKy — TpPaJUuLMOH-
HyO (popMy MOJIOZIEKHOTO TPOTECTa — KaK OCHOBHOM MIEMEHT CBOEH
crparerud. B peximamubix pormikax «l lerci» 3Bydat Maiikn [xek-
coH u Jlaiionen Puun. Tumsiimxep Bumut Jlalionena Puau v roBo-
put: «YX ThI!». B3pociiblii BUIUT €ro e 1 CIpaILMBAET: «A KTO Ta-
kot Jlationen Pran?y

ez «HoBoe mokonenne BoiOupaeT «llercu» sBisieTcs ere
OJTHUM BBIPOKEHHEM MOJIOJICKHOM CTpaTeruy KOMIIAaHUHU, Ha KO-
TOPOM M OCHOBBIBAETCS €€ aTraka Ha «IOKWIon» npoaykt Coca-
Cola.

Ho, kak u OGompmuHCTBO KommaHuil, Pepsi-Cola umeer
TEHJICHIIMIO TEPSATh CBOE CTPATETHMUYECKOE HarpaBjieHHe. 3a To-
cneqaue 20 JIeT OHa UCHOJB30Bajia UJICH0 (IOKOJIEHUS TOJIBKO
1/3 Bpemenu. OctanibHbIE JIBE TPETH Pepsi MpoBOaMIIA IpyTUe
KaMITaHUH.

1967 rom: «Bkyc, KOTOpbI OOEXKIAET IPYTrHe HAIUTKH, BKYC
«lemcuy.

1969 rox: «BaM - 10710 »uTh, a «I Iercmy - MHOTO BaM JaBaTh.

WU camerii ciokoitHeiil neBu3 1983 roxa: «Ilemncu» ceityac!»

Jlisg ToBapa HIMPOKOTO MOTPEOTCHHS peKiiaMa SBISIeTCS
CaMbIM Ba)KHBIM CTPAaTETHYECKUM OpyxueMm. H3meHeHue
CTpATETUYECKOr0 HANPABICHUS U3 TO/Ia B TOJI SIBJISIETCS OIIHO-
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Koil. Henp3st HM4uero MeHsITh J10 TeX 1op, MOKa Bbl HE TIEperieTe
OT OJIHOT'O BH/1a MAPKETUHIOBOM BOWHBI K APYTOMY.

Koneuno, ¢ TakTrueckoil TOYKU 3peHHs] 00pasbl, CIOBa,
M300paKeHUS] K MY3BbIKY MOJKHO M3MEHSITh KaK YTOJTHO YacTo.
Ho crpareruro— ner.

Tem He Menee oOmmit 3ddexr ot ycummit Pepsi nuinaer
Coca-Cola muaupyromeit nozuuuu. B 1960 rogy «Komy»
Ik B 2,5 pasza Ooublie, yeMm «llercuy», B 1985 — Bcero B
1,15 paza.

Coca-Cola nbiTaeTcsi BepHYTbCA

l'ogamu Coca-Cola ymyckana BO3MOXKHOCTH OJIOKHPO-
Bath «[lercu» 3a cyer BBITYCKAa HA PHIHOK BTOPOM MAapKu B
OoubIeit OyTeuIke. [leBu3 «BiBoe OobIle 3a TE Ke JICHBIM
cpabotai Obl y1st Hee Tak ke dPHEKTHBHO, KaK U jist Pepsi.

Ho Coca-Cola npopoinkana mpojaBaTh 0€3aJIKOr0JIb-
HbIC HAIUTKH, B TO BpeMs Kak Pepsi iporiasaia nMeHHO « lerciy.
«OcBexkarolas naysa» — THINWYHBIA ToMy npumep. [pyroii
nipumep — eBu3 «C «Konoi» nena uayT Jydiie».

Onnaxo B 1970 rony Coca-Cola HakOHEI-TO OThICKaja
Ty4ITyI0 OOOPOHHUTENBHYIO CTpaTeruto s auaepa. To ects
CaMog€ JIUJIEPCTBO.

“It's the real thing” (amen. «9T0 — TEpPBOKIACCHAS
Bemby). [lonpazymeBaercs, 4To BCe OCTaIbHOE — MPOCTO
nvutaius «Koka-konbi». Kotopasi, eCTeCTBEHHO, HUYEM HE
OTJINYAETCS OT JPYTUX «KOID».

Crparerusi «llepBoKJIacCHOM BELIM» TAK)KE BBIMIpaia OT
ITYMHXH BOKPYT «TOBapa 7X», SKOOBI CEKPEeTHON (OpPMYIIBI
«Koka-konb». MoXHO niepedecTs Mo najibliaM OJHOM pyKu
BCEX, KTO 3HaI ATy hopMyiTy, HaurHasi ¢ camoro J-pa [Tembep-
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ToHa. Takoii Buj mpormaras/ibl OeclieHeH, ITOCKOJIBKY MOJTHO-
CTBIO IIPHKOBBIBAET K ceOe BHUMaHHUE TeX, KTO MbeT «Komy».
Ho «IepBokiaccHas Bellib» MPOCYILECTBOBANIA HEIOITO.

1975 ron: «byp fydiie, AMEpHUKay.

1976 ron: «Koma» npojieBaeT )KU3HbY.

1979 ron: «Ileiire «Koiy» 1 ymbiOaiTechy.

B 1982 rony Coca-Cola nocturna Bepxa 0€3BKYCHIIBI
co cioraHoM «Kosa» — 3710 To, 4TO HaJ1o».

Ho necmotps Ha 10 uto Coca-Cola noxopoHuia crpare-
ruto «llepBOKIIaCCHOM BeUIM» MHOIO JIET Ha3al, cama uaes
ocTanack. YIOMSHHUTE B pazroBope «lIepBoKIacCHyo BELIbY,
1 OOJIBIITMHCTBO JIFOJIEH MOMMET, uTo BbI roBopute 0 «Koka-
kose». Cnpocure ux: «To 4T0?», U OHU OTBETAT: «To, 4TO
HAJION.

Royal Crowtr. cnuwkom mano,
CNULLKOM NOo34HO

Royal Crown, «xona» Ne 3, momnblTaiack BHOBb BCTY-
nuTh B Urpy B 1969 roay, npuberHyB K yciyram camoro Io-
MyJSIPHOTO PEKJIAaMHOT'O areHTcTBa Toro Bpemenu Wells,
Rich, Greens v pa3BepHyB MaCCBHYIO PEKJIAMHYIO KaMITaHHUIO.

«MBpI BepHYIICh, 4T0OBI YouTh «Komy» u «llencu», — 3a-
ssBuna Moapu Yasc. — Hazerocs, BB IPOCTUTE MHE CTOJIb
pe3KHe CIoBa, HO MBI JEUCTBUTENBHO COOMpaeMcs UX YHU-
YTOKUTHY.

OcraBum peknamy Royal Crown. DTO HE IJIaBHOE.
Henb3st uaTtu HO3pst B HO3JPIO € TAKUMU KPYITHBIMU MapKa-
MmH, Kak «Koka-koma» u «llercny, u yx Tem 0osee HaIesThest
ux oborHats. (B To Bpemst omHo#M Tonbko «llercuy mponasa-
J7I0ck B 4 paza 6onbire, ueM Royal Crown. Cerogusi — B 10 pa3
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6omnbie.) Royal Crown Oblia B 3eHUTE TOJIBKO B 30-X rojax,
KOrja 1o oobeMaM MpoJaXk 3TOrO HalUTKa MPEeBOCXOJUIIA
«[lenicn». Bot Torna u Hamo Obwio aekictBoBath. K 1969 romy
BCE 3TO MPEBPATWIOCHh B XOPOILIO 3HAKOMYIO MCTOPHUIO: CITUILI-
KOM MaJIO, CJIMILIKOM I103/THO.

l'ox 3a romom nonst peika Hanutka Royal Crown cHU-
xanace. Uto morna caenarb mapka Ne 3, naneko OoTCTaBIlast
OT JIUJIEPOB?

OTBeT, KOHEUHO, 3aK/II0YAETCd B M3MEHEHMM Xapakrepa
BOMHBI U, COOTBETCTBEHHO, MAPKETUHIOBOM cTpareruu. Jlo-
THYHBIM BBIOOpOM 1715t Royal Crown ObUIO OBI CTaTh MApPTH-
3aHOM. U BOIuIomars nepBplii IPUHIAI TAPTU3AHCKON BOWHBI:
HaWTH JOCTaTOYHO MAJICHBKUN CETMEHT PBhIHKA, KOTOPBIN
KOMITaHHs1 ObLIa ObI B COCTOSTHUH 3aIIUTHTb.

Bo3MmoxkHO, oHa cMmoria Obl YKpPEeNnuTh reorpapuuecKue
MO3UIIMM Ha TEPPUTOPUM CTpaHbl. BepositHee Bcero, rie-
HUOynb Ha Iore, rae no3uuuu Royal Crown nHaunbonee
cwiIbHbL. Eciu ¢ orpaHMueHHBIMU peCypcaMM BBSI3bIBATHCS
B MacIITaOHYIO BOIHY [0 TEpPUTOPHU BCEH CTpaHBbl, TO B pe-
3yabTaTe cCOMHeBaTbes He npuxomutcs: «Koma» m «llemen»
IIPOCTO MOTOIAT 3Ty MapkKy. Ilo mepe Toro xak peku 3Tux
JBYX HAIIUTKOB pa3iMBarOTCs Bce mpe, i Mapku Ne3 mpo-
CTO HE OCTAHETCSI MECTA HAa NIPUJIABKAaX Mara3uHoB.

A npyroro Beibopa y Royal Crown Torja, B Hadasne 60-X rofios,
1 He ObLIO.

butBa n penmyuiecTB

B 60-e romer Royal Crown Bomnia ¢ MOIIHBIM (DTaHTOBBIM
MaHeBpoM, 1 HazbiBayicst oH Diet Rite Cola. JIns KoHKypeH-
TOB 3TO OBUIO MOJTHOM HEOXKUIAHHOCTHIO. JInib uepe3 3 roxa
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Coca-Cola cMorna oTpearupoBath, BBIITYCTHB HAITUTOK 0]
Ha3BaHueM Tab, a Pepsi-Cola — naniutkom Diet Pepsi.

K xonmny necstunetust Diet Rite Oblia caMbIM TIpOJaBa-
€MBIM CPEIU «IUETUYECKUX» MPOXJIaUTENbHBIX HAMTKOB. Ha
ero JOJI0 IpHUxoJuiach 10o0pas MOJOBHMHA BCEX JOXOJ0B
Royal Crown.

[Mpunaiun ¢aanroBoii BoitHel Ne 3: npecnedosanue npo-
MUBHUKA MAK dce 8adcHo, Kak u cama amaxa. OTBaXHbBIN
MaHeBp npunec ycnex Diet Rite, a Coca-Cola u Pepsi-Cola
IIOMOIVIA €My, MOJIapuB LEJbIX TPHU rojla CBOEro Oe31EeNCTBUSL.
Hacranm MOMEHT, kKoraa Hy>XHO OBUIO TIPUHMMAaTh HOBOE pe-
menue. JlomxHa mu Royal Crown mpoJ0ibKaTh BBITYCKATh
TMIOJTHYIO JIMHUIO TIPOXJIAUTENbHBIX HAMUTKOB? Wi CKOHIIEH-
TPUPOBaTh BCE pecypchbl Ha odeanTesne?

Diet Ritetts wm Royal Crown? Jeep vinv JeTKOBbIe aBTOMOOWITN?
CkrazipiBaeTcsl BIEYATICHUE, YTO MPABUIbHOE PELIEHUE Ta-
KHX CTpaTerMueCKH BaXKHBIX BOITPOCOB HE HAWTH HUKOT/IA.

[[Ixona aMmepuKaHCKOTO MEHEKMEHTA OCTaBIIsIET BCE HA
YCMOTpPEHHE PbIHKA. Tak 4TO M B 3TOM CIIydae KOMIIaHUS pe-
[IMJIa CpaXKaThbCsl OTHOBPEMEHHO Ha JBYX (ppoHTax. Pesyinb-
TaT, BECTUMO, ObLT U3BecTeH 3apanee. Diet Rite Cola Bckope
MOKPBLIACh MPaKOM HEM3BECTHOCTU. Mapka, KoTopasi Koraa-
TO JIOMHUHHUPOBAJIAa B CBOEM CEKTOPE PhIHKA, CETOHS UMEET Ha
HeM MeHee 4%. Onna tonbko Diet Coke niponaercs B 14 pa3
ny4iue, yeM Diet Rite.

butBa, xoHeuHO, Obla HepaBHOM. «boJblas TBOHKa» HC-
TOJTb30BAIa BCE MPUOBLTH OT CBOMX HAIMUTKOB, YTOOBI (pUHAH-
CUPOBATh «IUETHUECKUE» Mapku. Royal Crown UCTIONb30Ba-
na mpuObLTE OT ipoaax Diet Rite nns ¢punancupoBanus Oy-
JYIIUX aTak Ha «o0braHbIey «Komy» u «llercuy.
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«CwIbl JOJDKHBI OBITH CKOHIIGHTPUPOBAHBI), — TOBOPHUT
KinayszeBui. «butBa npeumyinecTs» eiie pa3 MOATBEPIKIACT
Ba)XHOCTB 3TOro KimoueBoro BoeHHoro adopusma.

dPnaHroBble MaHeBpbl ¢ Uncola

Bckope Ha phIHKE MOSIBHICS €€ OJIMH UTPOK — Seven-
Up. B 1968 roay sTa KkoMIlaHHs MPEICTaBUIIa CBOMH HAITUTOK
CO BKYCOM JIMMOHA M JlaliMa noj Ha3zBanueMm Uncola (awnen.
“He-xona”). Ilenpb, Obuta mpocTas: caenath 7-Up anbrepHa-
tBol «Koka-koje» u «llercu». 3a epBhIil TO IPOAAKU YCIIC-
7 BbIpacTH Ha 15%.

Takum 00pa3oM MOXHO aTaKoBaTh JIOOYIO, CKOJb YTOAHO
CWIbHYIO No3ulMio. BooOie roBopsi, YeM CHJIbHEE MO3ULMS U
yeM OoJbllie JI0Js PhIHKA, TEM MIPOLIE CO3JaTh /sl HEe ajlb-
TepHatuBy. Tak 4wail cranm ampTepHatuBOd kKode. BMW —
anbTepHaTuBO Mercedes-Bene. A 7-Up — albTepHATUBOU
«Komney n «Iencm».

Uepes 10 ner mocne Hayana peaau3alvd MPOTrpaMMBbI
packpytku Uncola, xomnanuto Seven-Up kynuna ¢upma
Philip Morris. 1lena Obiia 3arviadeHa OecriperienieHtHast — $520
mitH. To ecth $74 Mt 3a kaxabiit «Upy.

Philip Morris, BIOXHOBIICHHas] HETaBHUMU MapKETUHIO-
BbIMU TIoOenamMu cBoux Mapok Marlboro w Miller Lite, co-
Ooupanack 100UTHCs TOrO e U ¢ 7-Up. OHa ynBouna 0roji-
ke, Mapku (oH joctur $40 MJTH) ¥ HaYaiIa akIyro, KOTOPYIO MBI
Ha3BAIN «PEKJIAMOI COOCTBEHHBIX KEJIAHHID).

«Amepuka nepexogutT Ha 7-Up», — TOBOpWJIa pekiama.
OnHako MpoJaXky HAIUTKA eI HECKOJIbKO MHYIO TIecHI0. B ToT
rog 7-Up crana eQMHCTBEHHOM MAapKOW IPOXJIaAUTEIbHBIX
HAIUTKOB, CTABLLIEH eYaIbHBIM JIzIEpoM crmcka 10 ca-
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MBIX YOBITOYHBIX TOBapoB. Jlonsi peiHka 7-Up crionsna 1o
10%. B 1o Bpemsi ctpaterust Seven-Up (Kpome COOOIICHHS
AMepuke, 4ToO OHa «@Iepexo T Ha 7-Up) 3aKimodanach B aKTHB-
HOM HMCTOJIb30BaHUU TECEH U IUISICOK. JTO ObLIa aTaka Ha ca-
MO€ CHJIbHOE€ MECTO OCTaJIbHBIX HAIUTKOB «KOJa», KOUM 3TH
pa3BieKaTellbHbIe MEPOIPHUSTHS U SBISUTCh. HUKTO He moer u
He TaHIyeT jyu4ie, yeM «Koma» u «llericny. (bpuia Takas morry-
nsipHas cTpouka: <« xouy kymuth mupy «Koka-komy». OHa
JlaXKe 3By4asia U3 My3bIKaIbHbIX aBTOMATOB. )

Ecnu cMoTpeTh Ha MapKy ¢ BOCHHOH TOUYKH 3pPEHHS, TO
Cpa3y CTaHOBUTCH SICHO, OTYErO B mpojaxax 7-Up naxe He
HaMeyaJscsl Mporpecc M MoYeMy CTpaTerus «Iepexojaa» Ha
9TOT HAIIUTOK HE MOIJIa CpaboTaTh.

Yro npennpunsina Seven-Up? Co3pana OTIEIbHYIO,
aNbTepHATUBHYIO Mo3ulio. CrenaB 3TO, OHA OTHSUIA YacTh
OuzHeca y UMOMPHOTO MUBA, [MBA U3 KOPHEILIOAOB, arlelb-
CHMHOBBIX HAIUTKOB U MPOYUX ATTBTEPHATHUB «KOJIAM.

Tenepr mpuiLia mopa MEPEKIIOYAThCS HA HACTyHaTelb-
Hble JeiicTBUs, AaBaTh norpedutensM «Koka-koms» u «llen-
cny» npranHy nepeit Ha «Hey. [puamun aactymiaerns Ne
I: enasnoe, umo nyscno npunumame 60 enumanue, 3mo cuny
nozuyuil 1oepa.

Uem cumbHBI «KONB»? JIoMKHO OBITH, BKycOM. Bkycom
opexoB Kojbl. [Ipunnun HacTymaeHus Ne 2: Hauoume ciaboe
Mecmo 6 cuie qudepa u amaxyume e2o0. B dem crmaboctb
HanmmMTKOB «koja»? CinabocTh HYKHO MCKaTh BO BKYCE, B T€X
JKE Opexax KOJbI.

Ecmu BBl mpoutere Hammucu Ha OaHke «Koka-Komib», TO
y3HAETe, YTO B €€ COCTAaB BXOJIST CIICAYIOIINE WHTPEIUCHTHI:
ra3upoBaHHAs BOJIA, caxap, KapaMebHbIN MUTMEHT, (hocdopHast
KHCJIOTa, HATypalbHbIE apOMATU3aTOPBI, KOGEHH.
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Kodenn? Koneuno, Bce «xombn» comepxkar koderH. Kodernn
MIPUCYTCTBYET B opexax koiibl. M no denepanbHOMY 3aK0oHOA-
TeNbCTBY «KOKY» Helb3sl Ha3bIBATh «KOJIOW», €CIIM B HEW HET
KodenHa.

Kto mper mpoxnamutensubie HanuTku? [etu. Ipomecc
pacnpoCTpaHEeHus] COCTOMT U3 JBYX 3TallOB: POIUTENH 3arpy-
YKAKOTCS B CYIIEPMAapKETe, IETH 3arpyKaroTcs oMa.

[Tapasiokc B TOM, YTO aMEpUKAHCKOE YIIPaBJICHUE IO KOH-
TPOJIIO 3a MPOAYKTAMU M JIEKApCTBAMHU PA3PELINIO BKIIFOUE-
HUE KoerHa B COCTaB HAIUTKOB «KoJay (y3HaB, 4TO B IPO-
1ecce 00pabOTKU KO(EHUH M3 OPEXOB IOJHOCTHIO HMCYE3aeT).
[Tostomy Coca-Cola 3axynaetr kopeuH y TpeTbux pupm, Ta-
kux Kak General Foods.

Ponutenu, kotopele nmokynatoT cBouMm AetsaMm «Komy»,
MpeAJIaraloT UM TO € BEIIECTBO, UYTO M3BJIEKAETCA U3 UX
mobumoro kode Sanka.

A 4TO TOBOPUT 0 KO(PernHE TONIKOBBIN coBapb? «I OpbKUit
KPHUCTAJUTMYECKUI allKaloul, coiepKaiuiics B kode, yae u
opexax KOJbl; CTUMYJSATOpP JUIsl CepAaua M LEHTPaIbHOU
HEPBHOW CUCTEMBD».

Pogutenu He XOTAT cTUMYNMHpPOBaTh CBoMX nered. OHu
CTPEMSITCSL UX YCIIOKOUTH. [IeTh M Tak JOCTaTOYHO 3HEPruy-
Hbl. (erckuit «Bamym» OyeT XUTOM Cpeniu JIeKapcTB, ecin
Hoffinan-LaRoche permres Ha ero npousBozictso.) B Hauane 80-x
TOJIOB MBI MPEeANoKUIu Seven-Up uaero HamuTka 0e3 Ko-
¢euna.

B npoOHOM TeneBU3MOHHOM PEKIaMHOM POJIMKE TOBOPH-
nock: «BbI He HabeTe cBoeMy peOeHKy kode. Tak moueMy BbI
naere eMy OaHKY «KOJbI», B KOTOPOW COJEPKHUTCS CTOJIBKO
xe kopewna? JlaliTe eMy «HE-KOMy», MpPOXJIAAUTEIHHBIN
HanmuTOK 0e3 kodenna 7-Upy.
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«Hukorma, — ckazan BHULE-TIPE3UACHT M0 MAPKETHHTY, KO-
raa yoieiman 00 3toM. — Mbl HEKOTia He OyJeM TpOJIBUraTh
HAIIl IPOYKT TaKKM 00pa3om.

Uro 3xe, «HUKOTAa» — 3TO HE TaK YK U JIOJr0, CIU ThI JIeHb 32
JTHEeM Tepsientb cBoi ouszHec. [Toatomy yxe B 1982 romy Sev-
en-Up mipeicTaBuia CBOIO CTpaTervio «0e3 kodewHa». «B
HEM HHKOTJIa 9TOro He ObUIO M HHKOTJa He OyJeT» TOBOPHIIOCH
Ha HOBbIX OaHkax 7-Up.

Onnako B nmampHelnieM kommnanus Seven-Up nomycTtuna
JIBE CTpaTernyeckue OIIMOKW. Bo-TiepBbIX, OHAa OIHOBPEMEHHO
BBIITyCTWIA «KONMy» 0Oe3 kodemHa mox HazBanuem Like. To
€CTh pa3Jiesiiia CBOU CHIIbI M BbI3Bajla HEJOYMEHHE TOTpeOuTe-
1. Bo-BTOpBIX, 3a0B11a TIpO Uncola.

Bruto HemocratouHo ckazarb, uTo B «Koka-kone» u «llercmy»
cogepxkurcsi kopeun, a B 7-Up ero Hetr. HyxkHO ObUTO Taroke
HAIlOMHUTH MOTPEOUTENsAM, 4TO 7-Up — 3TO «HE KOJay, allb-
TEpHATHBA JIBYM TPaHIAM.

U Bce xe ctpaterus «6e3 kohenna» nana Seven-Up xopo-
M TOJTMOK MpoAakam. Mapka nepemMecTiiach ¢ YeTBEpTOro Mecta
CpeJ MPOXJIaIUTEIbHBIX HAMMTKOB Ha TPETHE.

Bnpouem, koMnanus Bckope yTpaTtuia KoHueHrparmro. Crpa-
Terus «0e3 koerHa» cTasia OobIle MOXOIUTh Ha «0e3 NCKYCCTBEH-
HBIX KpacUTeei.

be3 uckyccTBeHHBIX KpacuTeneld? A 9To e anmeTuTHbIe (U sIp-
kue) usera xene Jello? HaunHast ¢ rma3ypu Ui TOPTOB U
3aKaH4MBasl JIGKAPCTBAMH, BO MHOTHMX IPOIYKTAX HPUCYTCTBYIOT
HCKYCCTBEHHBIE KPACHTEJIH.

[Totom Seven-Up Bepuynacsk k crpareruu UnCola, cMmeHuB
TPH KpYIHBIE MPOrpaMMBbl BCETO 3a HECKOJIBKO JieT. Llenb mapke-
THUHIOBOW BOMHBI — BBI3BaTh CMSATEHUE B PsiaX BParoB, a HE B
CBOMX COOCTBEHHBIX.
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[Ipoiiner eme HekoTOpOE BpeMms, mpexae uem Seven-Up
BBINIPSIMUATCS B TIOJTHBINA POCT.

Xaoc n cmaTeHue B pAaAax HanuT-
KOB «Kona»

ITo cyru, kamnanus «6e3 koerHa» czenaina To, 4ro A0KHA
Jie7aTh XOpolllas HacTynaTesabHas onepanus. OHa co3jana Xa-
oc u cmsitenue B psnax Coca-Cola n Pepsi-Cola.

«be3kodennoBas peknama Seven-Up pasapaxaer oT-
paciby, — tmcan The Wall Street Journal. B cBoem opmalibHOM
3agBieHUU PepsiCo Ha3Bana 3Ty PEKIaMHYK KaMIIAHUIO
«BpEeIHOM Ui OOLIeCTBa, MOCKOJIBKY OHa Oa3upyercss Ha He-
000CHOBaHHBIX (paKTaX OTHOCUTENBHO BIMSHUS HA 370POBbE U
nbITaeTes 3anmyrars Jirozei». [Iponssoaurens «llercu» 3asBu,
YTO OH «TBEPJIO YOSXKIEH» B TOM, UTO KO(heHH He Mpe/ICTaBIseT
OIACHOCTH JJIS1 3I0POBBSI.

Hymaercss Ham, yto u3 [lepyeca mpo3By4ano CIMIIKOM
MHOT'O IIPOTECTOB. MeHee ueM uepe3 6 MecsIleB IOCIe ITOro
PepsiCo Buimyctuna Pepsi Free ¢ OOBIMHON M «IueTHYe-
CKOI» BEPCHSIX.

Ee npumepy mnocnenoBanmu npyrue: Coca-Cola, Royal
Crown, Dr. Pepper. Jlaxe Sunkist oTka3zanach OT KodenHa
(XOTsl KaKoe OTHOILEHUE UMEET KOPEenH K arneIbCUHOBOM ra3u-
poBke?). KOoHKypeHThl Bce Kak OAMH OOECTIOKOMJIMCH COJep-
*aHueM KodenHa. Mapku, B KOTOPBIX KOQEHH HUKOrJa He
Urpaj CKOJbKO-HUOYAh BOXHOW POH, — Sprite, UMOUpPHOE
nuBo Canada Dry — BAPYT 3arOBOPUIIU O HEM.

Cnenyer Taxxe ynomsHyte RC 100. Bo Bcell uctopuu
BOMHBI HAaMTKOB «KOJIa» 3TOT PEAKO KOIJa YHNOMMHAETCS
naxke B cHockax. A Beab RC 100 Oblna niepBoii «koIoii» 6e3
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kodenna. IIpomykT, mpencTaBiICHHBI KoMIaHuei Royal
Crown B 1980 romy, ctaym OBICTPO HAOWUPATH MOIYJISPHOCTS.
Ho B noBropenue ucropuu ¢ Diet Rite Cola, Tak ke ObICTPO OBLT
«HeUTpanu3oBaH» conepxkamumu kodenH «Koka-komoi» u
«Ilencw».

Henocrarouno ObITh iepBbIM. Hy»HO OBITH IEPBBIM U CAMBIM-
CaMbIM.

buTBa npeumyLluecTB: payHA 2

OuepenHoli opyauitHbIi 3aim nporpemen B 1982 roay B
Hero-Hopke, rae Coca-Cola NpeacTaBuia CBOIO HOBYEO
Diet Coke — nepBblii HaIMTOK 1o, uMeHeM Coke cO BpEMEH Bbl-
mycka opuruHaibHo «Komby B 1886 roy.

Hu oH npoIyKT ellie He 3aBOEBBIBANI PHIHOK CTOJb OBICTPO.
«Ecnu MapkeTuHr Koraa-im6o 100uBajcs yCrexoB, — IHca-
1a The New York Times,—10 Diet Coke iepeITTIOHyI1a KX BCE».

«Diet Coke monaina B caMyl0 TOUKY, — IpeACKa3bIBaj
The Wall Street Journal, — n cTaHeT BTOPbIM CaMbIM IIOITY-
JISIPHBIM TIPOXJIAIUTEEHBIM HAITMTKOM 33 BCEO HCTOPHIO KOMITa-
Hun Coca-Colay. «Haubonee mnponaBaemblii HpoXiaau-
TEJbHBIN HAIMTOK 3a CaMblii KOPOTKHI IEPHO]] 3a BCE BpEMe-
Ha», — T'OBOPHJI peNaKkTop XKypHana Jesse Myers' beverage
Digest.

/[la 1 camMm poITeNN HE CKYITIWINCH Ha TOXBATY B a[JpeEC CBOS-
T'O TIOCJIEHETO OTIPBICKA.

«Diet Coke sBnsieTcsi caMblM 3HAUUTEIbHBIM HOBBIM
IIPOAYKTOM 3a BClo 96-netHior0 ucroputo The Coca-Cola
Company, — cka3an bpanan [laiicon, npesunentr Coca-
Cola USA, — ¥ caMbIM 3KCTpaopIUHApHBIM COOBITHEM B
MHIYCTPUX NPOXJIAAUTENIBHBIX HAIUTKOB 80-X TOZIOBY.
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Teneps, korna Bce mudupaMObI TPOMETHI, MBI HaOEpPEMCS
MysKecTBa U ckaxkeM, uTto Coca-Cola 60onbHO yaapuia mo
COOCTBEHHOMY KOIIIEJIbKY. B 01mocpouHoM 1iaxe.

Ha, B kparkocpouHoil nepcrnektuBe Diet Coke mmena
6onbioit yenex. (Kak B cBoe Bpems Diet Rite Cola u RC
100.) Kazanoch, oHa TpOYHO 0OOCHOBATIACh HAa TPETHEM MECTE
nocie «Koka-kormsp» 1 «d Iericn». Ho kakoii 1ieHoi?

Bo-niepBeix, Tab. B ron, xorma Obuia mpeacTaBiIeHA
Diet Coke, y storo Hanutka 6bu10 4,3% peinka. [To mepe
toro, kak Diet Coke 3aBoeBbIBaJIa PHIHOK, Tab 3aBOEBBI-
BaJ1 1or. B 1984 romy ero gosnst cauzuiack 110 1,8%.

Tak uto Coca-Cola cnenana To, 4YTO JIENAlOT 3aKa34yH-
KM, KOIJla CaMH JKe€ JIOIyCKaroT OmMOKy. OHa OTKa3anach OT
yCIIyT areHTCTBA, 3aHUMaBIlIerocs pexkiamon Tab, u cMme-

HUJIa caMy peKiamy.

MoskHo J1 ObLI0 Bo3poauTh Tab! Het, Bo BCAKOM citydae,
noka Coca-Cola He cne3er co CBOEH «IUETHI».

Bo-BTopeix, «Koka-kona». B ron mosiBlieHUss Ha CBET
Diet Coke eii npunamexano 23,9% pblHKa, ¥ 3Ta 10J14 CO-
Kpatuiiack 110 21,7%. Tak nponomkaercs o cux mnop. Bee, 4o
3aBoeBbIBaeT Diet Coke, ona otHumaer y Tab u opuru-
HaJbHOU «KOKa-KOIIbD).

Pepsi bpocaeT BbI30OB

Eme ogun crparernueckuii mar Pepsi, NpeANPUHATHIIA
B cepemuHe 70-X TONOB, 3aciTy’KMBacT BHMMaHMs. HasBaHHbIN
«Pepsi OpocaeT BBI30B», OH BKJIOYal B Ce0S TECTHI
«BCIIEIYIO» M0 OLIEHKE JBYX HarmuTtkoB. [Ipy sTOM ydacTHUKM
npemmown «llencm» «Koka-kone» ¢ mepeBecoM 3:2, U 3TOT
(akT ObLT 03BYUEH B TEJICBU3MOHHON peKyIame,
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Xopormas crparerusi? BosMokHO, Tak Kak ObeT TI0 crabomy
MeCTy KOHKypupytorero rpoaykra. [Tockonbky «llercny» mouru
Ha 9% cname, yeM «Kosay, OHa, Ha MEPBBIA B3IV, UMEET
Ooriee MPUATHBINA BKYC. (JTO CBOMCTBO TOBapa TaKOKe IOJUIEP-
*uBaeT crpareruto «okonenus «llencw». Qg 12-nernero
«CITMIIIKOM CJIJTKO» OBITh HE MOYKET. )

Ho ¢ mo3ummii Broporo (poHTa B IEHCTBUSIX KOMITAHUU
crparerus Obu1a He mydrteit. [Ipomykt Ne 2 He MOXKeT MO3BOIUTH
ce0e pacnbuieHne cuil. [Tpunimn Hactyrienust Ne 3: npogo-
oume amaky Ha 803MOJICHO boiee Y3KoM hporme.

Ho nmorom Coca-Cola cnenana To, 4ero HUKOraa He J0JI-
KeH Jenars ymzep. [locre HecKonbKUX JieT O0pBObI € «BbI30BOM
Pepsi» oHa BAPYr B3sla U W3MEHWIA (HOPMYITYy CBOETO
HAIMTKA, 9TOOBI OH CTal TaKWM JKe CaakuM, kKak «llercu-
KOJIa», 1 ITYOJIMYHO 00 3TOM 3asBUJIA.

«[lepBoKstaccHast BelIb» repecTaia ObITh EPBOKIIacCHOM. O1-
HuUM ynapoM Coca-Cola 4uyTh ObLTO HE pa3Bajivjia CBOU
TIO3ULIVIAL.

Cytb OblTa HE B TOM, MEHATH Gopmyiy Wi Her. [Ipobrema
COCTOsIJTa B MHOM: OIJIAIIATh JIU 3TO M3MeHeHne. MHOrue KoM-
TIAHUW BPEMsI OT BPEMEHH TPEIIPUHAMAIOT HE3HAYUTEITHHBIC
W3MEHEHUsSI COCTaBa CBOMX MPOAYKTOB. CaMbIM M3BECTHBIM U3
HUX SIBJSIETCS 3aMEHa 00raToro (ppykTo30M KyKypy3HOTO CHPO-
T1a Ha caxaposy.

JInst MHOTMX KOMITAHMH <«HOBOE, YIYUIIEHHOE» SIBIISIETCS
CTUJIEM MApKETHHTOBOM YKHU3HMU.

Curyamusi ¢ Coca-Cola otnnuaercs TeM, 4TO Yy Hee
Obla «epBOKIIacCHas» mo3uisl. B Mupe, rie Bce MeHsieTcst ¢
HEMMOBEPHOI ckopocThlo, «Coca-Colay sBnsAna mocTo-
STHCTBO, KOTOPO€ HE TOBOPHUJIO MOTPEOUTENSIM, YTO OHH
CTapetoT.
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V1para kaccrmaeckoi OyTBUIKH OKa3anach OOJIBIION I10-
Tepei. Tereps He cTano ¥ GOpMYJIBL.

BosBpaweHue «lepBoknaccHou Bewm»

Menee yeM yepe3 Tpu Mecsitia rocse nosisiienust «Hosoit Ko-
Ka-KOJIbD» MOOHTAst M OTpeNaHHast apMusi U3 ATIIaHTBI BBIOPO-
CHJIa TIOJIOTEHIIE Ha pyHT. bbuto 3asBneHo, uto «l lepBokitaccHas
BelIb» BepHETCs 1o HOBbIM umeHeM: Classic Coke. 910
o3HauaeT 06au3kyto cmepth «Hosoit Konb»y. Mel npescka-
3piBaeM, 4T0 New Coke BCKOpe MCUY€3HET C phIHKA. Boc-
MIpUsITHE CUIIbHEE pealbHOCTH. HecmoTpst Ha To, 4TO 110 pe-
3ynbraraM TectoB New Coke okaszanach Jiydlle CTapoi
«Komb», okyraren Beprwm B 0OpatHoe. B KoHIIe KOHIIOB, Opu-
ruHabHAs «KoJay Beb ObLIa IepBOKIaccHOM. Kak MoxkeT 4To-To
OBITH BKyCHEE, YeM TIepBOKIIACCHAs BEIIlb?

Bocrpusitue Bo3aeiCTBYET Ha BKYCBI JIFOAEH TOUHO TaK Ke,
KaK OHO BIIMSIET HA MX CyXJeHHs. butea npoucxomur B ymax. B
MO3Te YelloBeKa HET HUKAKUX (PAKTOB, €CTh TOMBKO OIIYIICHHSL.
Ou1yILeHust ¥ €CTb PEUTBHOCT.

Besikuii pas, koria Bbl UIIETE MPOTUB TOTO, KaK BOCIPUHUMAET
Bac MoTpeduTenb, Bl 0OpeueHbl Ha MpoBaj. Xerox, acco-
LMMPYETCS] B CO3HAHMM C KOMMPOBATHHBIMU allaparamy, U He-
BO3MOYKHO JIOOUTHCSI YCTIeXa Ha PhIHKE C KOMITBIOTEPOM MapKHu
Xerox.

Volkswagen — 3T0 MaleHbKUM, HAJIEKHBIA, TOJTOBEY-
HbIA aBTOMOOMITL. [loaToMy Volkswagen He mor 1mponaBaTth

OOJIBIIINE M JIOPOrHE MAIIMHEI, ITOKa HE ITEPEMMEHOBAI UX B
Audi.

N3menenue dopmynbl «Koka-konbDy ObLIIO HalpaBieHO
MPOTHB €€ BocTIpusThA Kak «I lepBokinaccHOM Bemm». Boz-
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Bpar K cTapoit (popmyrie sBIsieTcs MyOIuYHbIM PU3HAHUEM TO-
ro ¢axra, uro Kommanus aomyctuia omnoky. Coca-Cola
MoIVIa TOJIOPBaTh CBOM COOCTBEHHBIC IMO3WIIMK B yMaX JIFOICH.
Brnepssie B ucropuu nunepctBo Coca-Cola oka3anoch nom
yrpo3oil. Pepsi nMeria Bee aHChl crarh Ne 1 cpemy mpoxJiauresib-
HBIX HAITUTKOB.

KocdenHoBas npobnema

Cnocobnocts Coca-Cola cpepxaThb «BBI3OB Pepsi»
CBSI3aHA C CO3JIaHUEM JIpyroro (ppoHTa. YToObI 3alUTUTE CeOst
0T «Oe3k0(henHOBBIX» aTak co cTopoHsl 7-Up, Coca-Cola
BBIITYCTHJIa COOTBETCTBYIOIIME BEPCHU TPEX CBOMX HAIUTKOB.
Tak uto Teneps y Hee UMeEETCst 8 MPOIYKTOB, & TAKKE MOpE
xaoca u cmsatenust. (Classic Coke, New Coke, Cherry Coke,
Diet Coke, Tab, Caffeine-Free New Coke, Caffeine-Free
Diet Coke n Caffeine-Free Tab.)

[o-BuMoMy, KOMITaHHSI HE OCO3HAET, KaKYFO OMAacHOCTh Ta-
AT B cebe Bce 9TH «KoJbl 6e3 kodenHay. [locmorpuTe Ha KO-
¢e. ITo mepe pocta mpogax coproB 6e3 KodenHa, moTpedIeHue
Ko(e B LIETIOM T1a/1AET.

UYepes kakoe-To BpeMsi Jirofu He OymyT muth «Koka-Koimy»,
TIOCKOJIBKY Ta COZIEP)KUT KO(EHH, HO U «KoIy 0e3 kKoderHa
TOXKE [TUTb HE CTAHYT: 3TO HE «TIEPBOKIIACCHAS BEILbY.

Cwmena (hopMyIibl BKYTIE € BBITYCKOM HOBBIX «KOJD) CYIIUT pe-
OsiTamM 13 ATIIaHTBI HeMalTble HeMPUATHOCTH. [{avke moTpeOuTess,
KOTOpBIH, MPEOJIONIEB «KPU3UC CPETHETO BO3pAcCTay, HE Mepe-
craHer muTh «KoKa-Komy», He CMOXKeT 0e3 mpolieM 3aKa3arh
cebe ymoOMMbIi HanuToK. IlpencraBpre, MOAXOAUT OH K MpO-
JIaBITy ¥ TOBOPHT:

— Hante MHe «Komy».
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— Bawm Classic Coke, New Coke, Cherry Coke nnn Maga 12
Diet Coke?
— Diet Coke.
— Bawm 00b1unyto Diet Coke niu Diet Coke 6e3 xode-
nHa?
— A, x uepry, naiire mue 7-Up.

NMuBHasa BOMHA

MHorne cumtaloT, YTO NOMNOBMHYATLIE ycunma mo-
ryT NpuMHeECTn ycnex. KOpOTKVIIZ NPbPKOK caenatb
npowie, YeM AONWHHbBIA, HO HUKTO He cTaHeT dop-
cnpoBaTtb LIJI/IpOKI/IIZ NOTOK B ABa 3Tana.

Kapn ¢pon Knayszesuy
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[pon3BoaMTENH TIMBA Y)KE J0JITOE BPEMsI CTAPAFOTCSI TIPH-
JeP)KUBAThCS BOCHHOTO MBIIUTCHUs. CBSATasl CBATBIX Map-
KETOJIOTOB KOMITaHUU Anheuser-Busch — 3T0 KOoH(pepeHII-
3aJ1 Ha JICBSITOM JTaXKe 3JIaHUS ITa0-KBAPTUPHI, N3BECTHBIN
KaK «BOCHHAs KOMHaTa». Ha cTeHax pa3BelieHbI KapThl, TJIe
HaIpaBJICHHBIC BBEPX WJIM BHU3 YEPHBIC CTPEIKU YKa3bI-
BAaIOT JICUCTBUS KOMITAaHUU M €€ KOHKYPEHTOB.

Co BpemeH BTopoit MUpOBOI BOMHBI OOJTBITIAs 9aCTh STHX
CTPEJIOK, OTHOCSIIUXCSA K Anheuser-Busch, opueHTHPO-
BaHa BBEpPX.
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MpopbiB Budweiser

[locne BOWHBI MUBHAS MPOMBILIUICHHOCTh MEPEXUiIa Tpe-
BOXKHBIN niepuoa. Mapkoit Nel Owbut Schlitz — nuBo, cre-
naiiee MuiTyoky 3HaMEHUTBIM.

Ho B cpaBaennu ¢ pazecenbiM [laprkem Mumyoku Ooree
HE Kaszajicsl CTOJIb M3BECTHHIM. BepHyBIIMecs ¢ BOHHBI TApHU
cTayM oOpalath BHUMaHHE U Ha JIpyrue copTa I1Ba, B IIEPBYIO
ouepenb Ha Budweiser, CTaBIIUNA BCKOPE «KOPOJEM MH-
Ba».

JIunepcTBo 3axBaThiBasIa TO OJJHA Mapka, To Apyras. B 1951
u 1952 rogax Ha BepmwmHe ObuT Schlitz, B 1953 u 1954 —
Budweiser, aB 1955 1 1956 —cnoBa Schitz,

To ObUTH perIaroIye TObI, KOT/Ia MOJIOBUHYATHIX YCHIIHNA
OBUTO SIBHO HenocTaTowHO. [lobemy Moria oxepkarh Jrodast
u3 ByX Mapok. [lapa MOMOSHUTENbHBIX MIJUIMOHOB JOJIIa-
POB Ha peKJiaMy MOIJIH IEPEBECUTh COOTBETCTBYIOIIYIO YaIly
BecoB. O/THAKO B TAKUX CUTYAIIMSIX KOMITAHUH CITMIIIKOM YacTO
HEJIOOIICHUBAIOT TPOMAJIHBIE JIOJITOCPOYHBIE MPEUMYIIECTBA,
KOTOpPBIE MO>KHO TIOJYYUTh, COTJIACHBIIIUCH B TEKYILEM TOY
Ha HECKOJILKO MEHBIITYIO TPUOBLTE.

B pematonmii MOMEHT pyKOBOACTBO OOBIYHO 3a/1a€T HE
T€ BOIPOCHI OTHOCHTEIHHO TPEIaraéMoro yBEIHMUEHHUS
pekiamHoro Oromkera. OHo cripammBaeT: «KakoB Oyner Bo3-
BpaT MHBECTHILINI?»

A nomxHO cnpaimBath: «CKOJBKO HaM MOTPaTUTh, YTOOBI
rapaHTUPOBATh MOOETY?»

KnayzeBur ykaspIBaeT, 4T0 MOPOM 1ieHa MOOEAbI WK TIO-
pakeHHs B BOIHE — 3TO «IIYCTSIYHOE paziIMuue B KOJIHUYe-
CTBE YOWTHIX, PAHEHBIX, B3ATHIX B IUICH U MOTEPSHHON Ha
riose 005l TEXHHUKE Y MOOSTUTENS U TOOSKICHHOTOY.

B 1957 rony Budweiser cHOBa 3aXBaTHJI JINIEPCTBO, BCETO
Ha 1,5%. u 6onblie yxe ero He Tepsul. To, 4To paHbIie
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MIPEICTABIISIO COOOM CKAa4YKU C PAaBHBIMH T10 CHJIE YIaCTHUKAMU,
00EPHYJIOCH /ISl OHOTO W3 HUX TOJHBIM pasrpoMoM. CeroHs
o0beMbl TIponax nuBa Budweiser ¢ 20 pa3 OoJibie, yem
Schlitz.

HekoTtopeie skcmepThl 3asBISIIOT, YTO CBOMM YCIEXOM
Budweiser 00s13aH HEBO)XHOMY KauyeCTBY IPOJYKTa, KOTO-
pbIi BbITycKana kKoMmnanust Schlitz, JleiictBuTenbHO, B KoHIE 60-x
TOJIOB OTpaciib TOBOPUJIA TOJIBKO O Schlitz, 0 HOBBIX BBICOKOA (-
(EeKTUBHBIX NMHUBOBAPHSIX U COKPAIIECHUH ITMKJIA TPHTOTOB-
JeHusl TMBa. BOT 3TO-TO LEHWTENM W Ha3zBaM (HaKTOpPOM,
VX YAIABIIAM KQ4eCTBO HAITUTKA.

Moxer, u Tak. Ho 310 mpousonuio uepe3 10 ner u nocne
Toro, kak Schlitz yerymmna imunepcrBo Budweiser. /A uctopus
MapKeThHra (paBHO KaK M BOEHHASI UCTOPHS) IIOKA3bIBAET, YTO
KOTIa OJIHa CTOPOHA 3aHMMAET BEICOTY M IIPH DTOM OOIamaer
3amacoM dHEPTHU, TIeCeHKa Ipyroi cnera. borarteiii 6orare-
eT, Oe/THSK HUIIAET.

BtopxxeHue Heineken

ITo cpaBHenuto ¢ mpopsiBoM Budweiser nobena Heinekea.
o0olIuTack MpakTUYecku 0e3 >kepTB. Pa3HuIla, KOHEUHO, 3a-
KJIFOUAETCsl B TOM, UTO NMPUOBLTN Budweiser num 1eaukom
3a cueT yObITKOB Schlitz. Y Heineken npakTuuecku He Obl-
JI0 KOHKYPEHTOB.

Bynyuu niepBoii mocie BOMHBI KPYITHOW UMIIOPTHOM MapKOu
muBa B Coenunennsix llltarax, Heineken ObicTpo Hamuia
11t cedsl TOUKY oropbl Ha pbiHKe. OHa 3aKiroyaiach B TUIHY-
HOU (prTaHrOBOM aTake, KOTOPOW HE MPOTHBOCTOSIIA HUKaKast
obopona. Ho rimaBHast wacth crpaterun Heineken Obuia eme
Ha MO/IXOJIE.
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[Tpunammn duranroBoit BoitHBI Ne 3: npecnedosanue npo-
MUBHUKA MAK Jice 8aXdCHO, KaKk u cama amaxa. Ha Havanb-
HOM 3Tane KOMITaHUS-IIPOU3BOIUTENb NTuBa Heineken mnocto-
SIHHO BKJIa/IbIBaJIa 3HAYUTEIILHBIE CYMMBI JICHET B MapKETHHT H,
ocobenHo, B pekiamy. ['oxg 3a rogom 3arpatbl Heineken
IIPEBOCXOMIIN PACXObl HA MApKU-KOHKYPEHTBI.

IlepBoil u3 Tex, KTo pelmwics HaHecTH yzaap 1o Heineken,
CTaja MIOHXEHCKasi komnanus Lowenbrau. Ee nuBo, ynako-
BAaHHOE B TPHUBJICKATEIbHBIE OyTHUIKM C TOIXyOOH, 3eJIeHOH |
cepeOdpucToil 00epTKOM, COMPOBOXKAAIOCH BIEYATIISIONIEH
PEKJIAMHOM KaMIIaHUEH, O KOTOPOH FOBOPST U IO CEH JIEHB.

«Ecnu He okxaxercs Lowenbrau... 3akakuTe IIaMIlaH-
CKOe». JTO ObLIa BOJHYIOIIAS, OpOCKast W 3allOMHHAIOIIASICS,
HO COBEpILEHHO He noaxosmas st Lowenbrau pexkiamHas
kamnanus. CpaBHUBATh MHUBO C IIAMITAHCKUM (WIEs, 3aUM-
cTBoBaHHast y Mmapku Miller High Life) 61510 Obl yMECTHBIM
st Heineken, TOCKOIBKY PacIIUpHIIO ObI PBIHOK TOTO J0-
POroro UMIOPTHOI'O MUBA.

[Ipobnema Lowenbrau Oblna He B pa3Mepe pblHKA. JTO
MOTJIO CIyduThest mosxe. [Ipobnema Lowenbrau 3axiodanach
B Heineken. CnieoBano OpraHu3oBaTh HACTYIUICHHE M 3aHAThH
TeppuTopHio. Hy)KHO cHauana 3aBiafieTb PHIHKOM, a MOTOM
ye ITPOBOUTH KAMITAHUH T10 €r0 PACIIUPEHUIO.

Ipuamun Hactymaenus Ne 2: nauoume ciaboe mecmo 6
cuie aoepa u amaxyume e2o. 11luBo Heineken ObII0 UMIOPT-
HBIM — B 9TOM €TI0 CHJIa, — HO OTKYyZa OHO MMIIOPTHUPOBAJIOCH?
W3 TlNomnanmu. 310 6bi1a cnadocts. [ommanams cnaButcs BeTps-
HBIMHU MEJTbHHUIIAMHU, CBIPOM M KaHAJIAMH, HO HE TIMBOM.

Eciau BuHO — TO (hpaHiry3ckoe, eciii MMBO — TO HEMeEIl-
kKoe. B ymax amepukaHCKHX MOTpeOuTeneil cyliecTBoBalin
HMMEHHO TaKHe YCTONUMBBIE accorauuu. ViMu u cnenoBaino
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BOCIIOJIb30BaThCsl Lowenbrau (i mo00W ApYyroil Mapke
HEMEIIKOT'O ITHUBa), YTOOBI CHITPaTh, HA CIa0OCTH 0OOPOHBI
Heineken.

[Tpuanun Hactyruienust Ne 3: nposoodume amaxy Ha 603-
ModicHo bonee y3kom ¢ponme. Lowenbrau nokHa Oblia
ckasarb: «Bbl monpoOoBaiu ny4iiee muBo [ oyuranauu, Te-
nieps norpoOyiTe ydiree u3 ['epmanumy. 3a0yapTe 0 XMere,
0 CoJojie, O HEXKHOM JIFOOBH K CBOEMY HAITUTKY ITMBOBApPOB C
400-1€THUMH TpaJUIMSIMA KauecTBa. Y IapbTe MO KOHKYpPEH-
TaM y3KoH, c(hOKyCUPOBaHHOW aTaKOH, KOTOpasi UCIOJIb3YeT
1 TIOKa3bIBAET BCEM CJIa00CTH MX TTO3ULIHH.

«[ToueMy 3TO, — mMOAYMaeT MOTPEOUTENH, — JIy4IlEe
MYBO BapAT B ['epmanuu, a ummnoptHas mapka Nel moctymnaer
n3 Hunepnanaos?»

«Heineken npoaenana HEIIIOXYIO pabOTy», — OTBETHT
JKCIEPT MO MapKeTuHry. Ero mpasaa, HO 3TO HE €CTh MCTHH-
HbIH oTBeT. MctuHa B ToM, uTo Heineken SBISICTCS caMOM
Ty4niei, camoii-camoil mapkoi ¢ 40% pbIHKa UMIIOPTHOTO
MIUBA... 10 IPUYKHE Oe3eHCTBUSI.

[lo3xe komnanust Miller Brewing Kynuia npaBa Ha MapKy
Lowenbrau v Hayara BapuTh 11BO B Ameprike. Llerb HoBoit cTpaTte-
ruu Lowenbrau: Michelob ot Anheuser-Busch. Anheuser
HE cTaja JOJro JyMaTh U HaHEC/Ia OTBETHBIA ynap. Ei yna-
JIOCh 3aMeITUTh pocT Lowenbrau 3a cuer OOBMHEHHI 3TOM
MapKy B TOM, YTO €€ peK/iama U LIeHa BBOAAT MOKYIaTeNeil B
3a0yKJICHHE: OHU CUMTAIOT, YTO 9TO UMIOPTHBIA MPOIYKT,
Korja, MO CYyTH, NHBO HW3TOTaBIMBAIOT Ha TEPPUTOPHU
CILIA.

To opyxwue, KOTOppIM HE CyMena BOCIIONb30BaThCst Low-
enbrau, xorga OblIa €IIe UMIIOPTHBIM TOBApOM, TeEIephb
MMOBEPHYTO MPOTHUB HEe, KOTJla OHa yXKe TepecTaia ObITh Ta-
KOBBIM.

176

B Hacrosiiiee Bpemsi Apyrasi HeMelKasi MapKa IbITaeTcs 1MoJ10-
Opath KoITbe, KOTOPBIM TaK U He BOCIOjb30Baliack Lowenbrau.
«CaMoe HU3BECTHOE CJIOBO B HEMEIIKOM fA3BIKE... Beck'sy, —
TOBOPUTCS B €€ TUITUYHOM pPEKJIaMHOM poiinke. OJHaKo Ha
nyTH Beck's ecTb psii IPEeNsTCTBUMN.

DTO MUBO NMOABUIIOCH 103AHO. OTpbIB Heineken orpoMeH.
Beck's — cnaboe HemelKoe Ha3BaHHE TI0 CPABHEHUIO C APYTUMU,
HWCTUHHO T€PMaHCKUMU UMEHAMH Ha pbiHKe: Schlitz, Pabst,
Budweiser, Busch, Heileman, Blatz, Schaefer, Meister-Brau.
Bce onm 3By4aT no-HeMerku H BapiTcs B AMEpHKe.

Ho, BHE 3aBUCHMMOCTH OT 3THX HEIOCTaTKOB. Beck's B
Hacrosiee Bpemst siBisieTcst Ne 3 cpeii BceX UMIIOPTHBIX COPTOB
miBa. BOT 4ero MOXKHO JOOMTHCS, €CITM MPABUJIBHO BOCIIONB30-
BaThCsl CNIA0OCTHIO JHzepa. TpeThbe MEeCTo, KOHEYHO, JAJICKO OT
MEPBOTO U CIAJKOTO BKyca moOensl. Heineken nmeer cepb-
€3HO0E IPEUMYIIIECTBO, OHO 00XOMT Beck's 1o pofakam B 5 pas.

Pano wnm mo3mHO, HO BenyIlas amMepuKaHCKas MMHUBOBA-
peHHas kommnaHus Anheuser-Busch nomxHa Obula 4eM-TO
OTBETUTH Ha BTOpxkeHue Heineken.

KoHTpaTtaka Anheuser

Knaccnueckas peakuys smzepa: « s Toxxe». VIHbIMu ciioBamu,
Anheuser MOrIJla 3aKJIIOUUTBH CAEIKY C €BPONEUCKONW INMBOBa-
pEeHHON KoMIaHHel (IPeIOYTUTEIbHO HEMELKOM) U UMIIOPTH-
poBaTh OIHY M3 €€ MapoK. DTO CTaHAapTHAas CTpaTerusi OJIOKuU-
POBKH, IPUHIMI 000pOHBI Ne 3.

K coxanenuto, Anheuser mpokiana CIUIIKOM JIOJITO, YTOObI
Takasi cTparerust Moria cpadorars. Jlo 1963 roga ona He mpen-
IIPUHUMAJIa HUKAKUX YCUJIMH B TpoTuBOBeC Heineken.
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To, uro ona HakoHel caenana, ObUIO0 OJJHOBPEMEHHO IPO-
CTBIM U T€HUATBHBIM. YTOOBI IPOTUBOMOCTABUTE YTO-TO MM-
MOPTHOMY IHBY C BBICOKOH LIeHOU, Anheuser-Busch BbIy-
CTUJIa TEepBOE J0oporoe amepukaHckoe muBo. [lomobpana
«aoporoe» umsi — Michelob. V1, B noBepiiieHue ujaeu, craia
paznuBaTh ero B goporue Oyreuiku. (M, pazymeercs, mpona-
BaTh BCE 3TO MO BBICOKOM LIEHE. DTOT OYEBUAHBIN IIar MHOTHE
KOMIIAaHUU HE JIENIal0T, BUJIMMO, M3 KEJIaHUs MOACTPaxo-
BaThCsl.)

«[lepBslit k1acc — 310 Micheloby», — roBopuiIOCh B pe-
kiame. [IuBo, KOTOpOE MBIOT B MEpeIHEM CAJIOHE aBHaIaiiHepa.
3atem mosiBuiIoch «Beixomnbie caenanbl mns Micheloby.
(ITo BBIXOTHBIM BEIb XOYETCS BBIMUTH YETO-TO TONYYIIE, HE
TnpaBzia Jin?)

[TuBo Michelob umeno 60BINION yCIIEX M, YTO HE MEHEE
BaXHO, O0MbITyI0 TIpHOBLTL. B 1980 romy, Korma oHO HaXomu-
JIOCHh B 3€HUTE CJIaBbl, €My MPHUHAJIEKATIO TTOUTH 6% BCETo
poiaka nmBa B CIIA. Michelob He Tonbko TNpoAaBanoch
nyuiie, yeM Heineken; OHO TIpOJaBajgoCh BIBOE JIy4IIIE,
9YeM BCE UMIIOPTHBIE COPTA BMECTE B3STHIC.

3atem st Michelob nactynun niepuo ymajaka, HO pac-
CKa3 00 9TOM €I1Ie BIIEPE/IH.

BocxoxaeHue Miller

B 1970 rony ¢upma Philip Morris npuoOpena xommna-
Huto Milter Brewing, 1 ¢ Tex TIOp B MUpE MUBA BCE MEPEMEHU-
JI0Ch.

Tpyano cebe Takoe MpencTaBUTh, HO B TO BpEMs MHBO
Miller naxoguioch Ha 7 MecTe, yCTymas MpoOayKTam An-
heuser-Busch, Schlitz, Pabst, Coors, Schaefer s Falstaff.
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OpnHako y 3TOi Mapku ObUTM JiBE IIEHHbIC BEIU: JCHBIH,
KoTopele naBana Philip Morris, n 4eTkasi, TIOCIeI0BATEb-
Hasl CTpaTerus.

Lenbto cran Budwelser. Kak u Bce Iuaepsl, «KOpOJIb MH-
Ba» ObUT s Jiroziel BceM. CTONKHYBIIMCH C BparoM, KOTOPBIH, 3a-
HSIB 00OPOHY, pacTsHyN cBou cuiibl, Miller mpuberna kK Tak-
tuke HaroneoHa, ynapys B caMblil LIEHT), B CEPALIE PhIHKA IMBA.

«Jlo6po noxanosars B Miller Timey, — nipurianiana Tene-
Bu3KoHHas peknama. Miller Time Ovin «pabodMMy SKBUBAJICHTOM
yaca /Ul KOKTEIsel, KOTOpbIid PeryisipHO yCTpauBaiu ceOe pa-
OoTHIKH 0hricoB. BbI paboTaeTe B 1OTE JIMIIA M 3aCITy’)KUBACTE BO3-
HarpaxeHus, ToBopuiu oopauienus Miller.

[Morpedures — Muctep [TuBHOI XKrBoT — otpearrpoBair. Ho
He cpazy. [Ipouuio 3 rona, npexxae yem npoaaxu Miller naya-
JIM pacTy; IpU 3TOM KOMIIaHUS TPATHJIA HA PEKJamy MOYTU
B/IBOE OOJIBIIIE JOJUIAPOB B pacyeTe Ha Oappeib M1Ba, YeM OCTaIb-
Hasi OTpacb.

(Taxas 3aMeIeHHas1 peakiiysl Ha peKiaMy TUIWYHA ISl «Iep-
COHAIBHBIX» MPOAYKTOB BPOJIE TMBA, CUTapeT, «Komb». Korma Bel
3aKa3bIBacTe MMMBO B 0ape WM pecTOpaHe, Bbl HE TOJIBKO Y/IOBIE-
TBOPSIETE JKAKITY, HO Y 3aSIBIISIETE O TOM, KTO BbI TAKOI. BbI TOIKHBI
TIPUBBIYHO OITYINIATH Ce0si C MAPKOM, TIPEKJIE YEM PEIIIUTECH CIIEaTh
TaKOE 3asBJICHHE MyOIIMYHO. A Ha 3TO MOYKET TIOHAZI0OUTHCST Bpe-
M4L.)

Kax Tonpko KoHIIENIIUS «4eloBeKa pabouero» Oblia 3a-
kperuieHa, Miller va ckopoctu 3ByKa oboren Falstaff, Schaefer,
Coors, Pabst, n Schlitz v crart Mapkoi Ne 2 B cTpare.

B konme koH1oB Budweiser BBIHYXICH ObUT OTBETHTH
CIIeTyIOIIeH Bapualmen «padbouein» TeMbl: «UTo ObI BBI HU JieTIa-
i, Bud ¢ Bamm.

VYenex Miller y «cMHUX BOPOTHHUYKOBY» ObUI HECKOJIBKO
MapajIoKCATTbHBIM, TIOCKOJIbKY 3Ta MapKa 3HAYaIbHO MO3H-
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LMOHMPOB3JaCh KaK caMas 4YTO HU Ha €CTh OJlaropojHasi.
«Miller High Life, the Champagne of Beersy, — TOBOPHUTCS
Ha 9TUKETKe (anen. « Muiiep CBETCKOe, IIaMIAaHCKOE Cpeau
TIMBaY).

High Life? Huxto HUKOTJa HE Ha3blBaJl Mapky «High
Lifey. Jlronn cMOTpenn Ha 3TUKETKH, HO JaJbLIE IEPBOTO
cioBa He uuTanu. Mapka HasbiBanack Miller. Tak roBopuna
Tene- u paguoperiama. «J{oopo moxkanoBars B anoxy Millery,
a He «3apaBcTBYH, yac High Life».

He Obu10 HUKaKKX TIPOOIIEM B TOM, YTOOBI B3SITh 1 TIEPEHECTH MapKy
13 3aropoiHbIX KIyOoB B Omm3iexariye Oapel. (Mmm B oOpartHOM
HanpaB/ICHIMH HaMHOTO cliokHee.) [TpoGiema cocrostia B MeHH. SIB-
HOE HECOOTBETCTBUE MEX/TY TEM, UTO HAIMCAHO Ha 3THUKETKE, U TEM,
YTO MPOCKJT KJTMEHT 33 CTOMKOM, JOJIKHO ObLIIO BbI3BaTh y Miller
TSDKEII0€ TIOXMEIbe, KOTOPOE M HACTYIIUJIO TOJIBI CITYCTSL.

MosiBneHwue Lite

B 1975 rony Milter Brewing BbIlycTHIIa CBETIIOE TUBO Lite.
«Bce, 4T0 BbI KOIJa-TMOO XOTENH OT MHUBA... U YyTh MEHBILIE).

Lite 6b1 K1accu4eckuM (pIaHTOBBIM MaHeBpoM. OH Takke
MOJIOKMJI HAa4Yajao TEHJICHIIMU MOTPEOJeHUs «IETKUX» MPOIyK-
TOB U B JIpYTUX Kareropusix. BuHo BMecro ymkepa, Hanpumep. 1
OH OyKBaJIbHO CJIEZI0BaJ IPUHIMIIAM (D1aHTOBO BOMHBL.

1. He ocnapuBaemas Teppuropus. He Obut0 «HarmoHa b
HOID» Mapku cBemIoro mnusa. CyIiecTBOBAIM HECKOIBKO MECTHBIX
WM NTApTU3aHCKUX MapoK. HekoTopele MapKy BBIXOIMIM Ha PHIHOK
U TYT K€ C TPECKOM IpoBaMBaice. Camoe, NmoKainyil, TPOMKOE
¢uacko noreprnena mapka Gablin-
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ger's. (JlroOutenu nuBa cepbe3HO OTHOCATCS K CBOUM Map-
kaM. Pexiiama MoxeT ObITh CMEIIHOM — Kak pekiama Lite, —
HO TOJIBKO He caMm NponaykT. Gablinger's pocTO HECEPHE3HOE
YIMSI 17151 TIMBA. )

2. TakTnuyecknii cropnpu3. Lite 3acTajla KOHKYPEHTOB
abcomoTHO Bpaciuiox. He ObUI0 HM TIPOOHOTO MapKETUHTa, HU
ciyxoB B nipecce. U Bapyr — Gax! [losBisiercs Lite 1 TyT ke
pacrpocTpaHsieTcs 1o Bcelt crpane. Schlitz monagooumncs roxu,
4TOOBI OTpearupoBaTh Ha 3TO BBITYCKOM Schlitz Light. A
Anheuser-Busch ¢ ee Natural Light ~ nBa rona.

3. IlpecaenoBanue. Miller HanoaHWIA YPUP PEKIAMOM
Lite, Tpatsi Ha Hee B YeThIpe paza OoJbllie B pacuere Ha Gapperb,
4eM B cperHeM 1o otpacid. M oHa Hukorna He orcrynana. [1o ceit
JIeHb KOMIIaHUS MPOJOJDKAET JOMUHUPOBATH B KATETOPUH 3a
CYeT MaccupoBaHHOW peknambl Lite. IloTpeOHOCTH B
HEYCTaHHOM IIPECIIEIOBAHUM JUKTYIOT KOHKYpPEHThL. Uepe3 Tpu
rojia mocje mosiBNeHus Lite Ha pbIHKE OBLIO yXe 22 nmpyrue
MapKH CBETJIOTO MUBA.

B oTtpacnu nosiBnsietca ceeT(noe)

IlepBoit KpyIHON KOMITAaHWEH, KOTOPAsl MOMBITANIACh BIUTh-
csl B CO3/1aHHBbIN Lite moTok, Obina Schlitz. [Ipuuem He mpo-
CTO BJIUTBHCS, a. CKOPEE, MOMBITATHCS 3aJIUTh BCE, TIOCKOJIBKY
Ha peKjlaMy CBOEH MapKH OHa TpaTWJa IIOYTU CTOJIBKO XKE,
ckoibKo U Miller.

Schlitz 3ammatuna $500 teic. ympsmomy Jxeiimcy Ko-
OypHY TOJIKO 3a Mapy CJIOB, CKA3aHHBIX B TEJIEBU3MOHHBIX
pomukax. K HecuacTblo [UIs KOMIIAHUH, OJJHO CJIOBO OKAa3aJI0Ch
muiHuM. «Schlitz Lighty, — ckazan KoOyph. UTak, komna-
HU TIOIIUIA 1O YTH JIMHEHHOT o paciupenus. «Kon-
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LEHTpaLus», — roBoput Kiaysesuil, HO Kakoe JIeJI0 aMepHKaH-
CKHM MapKeToJIoraM JI0 Tpyccaka?

Pe3ynbTaThl OBUTM CIMIIKOM TIpefcKazyeMbl. Bckope mHBO
Scklitz Light 6b110 BHITECHEHO C PBIHKA IPYTHMM KOHKYPEHTOM
Lite, mpoaykToM KOMIIaHUM Anheuser-Busch 1oj Ha3BaHUEM
Natural Light. Cepbe3Hoe UMsl, HO, OISITh K€, TPYITHOIIPOU3HOCHUMOE.
[Toatomy Anheuser-Busch Bocnionb3oBasiack yciayramu Hopma
Kpoc6wu, 3Toro mMacrepa CIoBeCHOCTH, 4TO ObI TOT CKa3all JIFO-
nsaMm: «CrpammuBaiite Natural. He onbsinstiite ceOs».

Ecnu nag mapkoit cMmeroTcsi, 3HA4MT, OHa TOYHO ciaba.
(«Uro penarot Isuzu. Kax mokuBaeT Bamra crapast Isuzu'ty
Bcewm Ob1I0 SICHO, YTO 9TH /IBa 3ar0JIOBKA B PEKJIaMe STIOHCKHX
aBTOMOOWJIEH HUKOI/Ia HE BBI30BYT Y aMEPUKAHLIEB UyBCTBO T'Op-
noctu). EcrecTtBenno, yepe3 nekoropoe Bpems Natural Light
TaKXe ocTaiach AAJIEKO M03a/Iu.

OnHako cyIiecTBOBa €Ule OJUH IPOM3BOJUTENb, KOTOPOMY
MPEJCTOSIIO CKa3aTh CBOE CJIOBO. Y HEro MMEICS MOTEHIMAIBHO
BBIUTPBILIHBINA OWJIET Ha 3a0€TH B «CBETIIOM KJIACCE».

OtuMm nipousBogutenieM Obiia Adolph Coors Company w3
lNonnena, mrat Konopano. Ee mapka HassiBanace Coors. I1u-
BO BAPWIOCh C HUCIOJIb30BAaHUEM YHCTOM POAHMKOBOM BOIBI U3
CKaMCTBIX TOp B KPYITHENILIEH TMBOBAPHE MUPA.

Coors Oblna OUeHb YCHENTHON MapKON-MapTU3aHOM Ha PErvo-
HarmbHOM YpoBHe. (K 4rciTy aHaTIOrM4HbIX MapOK OTHOCHITHCH, TIOMHU-
Mo npoumx, euie U Olytnpia nHa CeBepo-3anane, Heileman Old
Style na Cpemnem zanazne, Dixie Ha Ore, Rheingold, Schaefer n
Bailant'me na Bocroke, Urica Club n Genesee B mitare Hpto-
Wopk, Iron City s ITutcOypre.)

Coors no0uinach HEBEPOSTHOTO: MHUBO, KOTOPOE MpojaBa-
JIOCh TOJTBKO B 12 3amajiHbIX 1ITaTax, ObUIO JIJIEPOM PhIHKA B 9
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n3 Hux. Coors mnu 3HameHutoctr: Ilon Heroman, KiunaT
UctByn, [xepansn @opa. I'enpu KuccuHmpkep u3 kaxaon no-
e3axu B KamdopHiro mprBo3ui1 B BallMHITOH HECKOJBKO SITITUKOB
Coors. «Camblii W3SILIHBIA HAIOUTOK, KOTOPHIA BapsT B
crpaney», — rmucana The New York Times.

INekapctBo U3 Konopapo

Coors n3HavanbHO OBLIO CBETJIBIM MUBOM. (B HeM MeHb-
e Kkajopuii, yem B Michelob Light.). ’Kutenu Jlensepa jro-
OWJIM TIOIITYYMBATh HAJl IPOTYKTOM, ToBOpsI: “‘/laliTe MHE KoJIO-
panckuii  Kool-Ald”. (Kool-Aid, nerckoe nekapcTBO. —
Ilpum. nepes.). Ilpu 3TroM Ha 6anke Coors ObLIO HAIMMCAHO:
«IIpeBocxonHOe aMEPHKAHCKOE CBETIIOE ITHBOY.

[TosiBnenue Lite 6610 mist Coors IIaHCOM — TAKOW BbI-
MajaeT TOIBKO pa3 B KM3HHU, — KOTOPBIN TaK:Ke MOT pa3pe-
[IATH OZTHY TIPOOJIEMY.

[IpoGema 3akmrouanack B JaBJICHHUM HA PETHOHATIBHYIO
Mapky Coors cO CTOPOHBI KPYIHBIX OOIICHAITMOHAIBHBIX
MapoK € MX OOJBIIMMH PEKIaMHbIMU KaMIIaHUAMU. YKcrio komma-
HUI, IPOM3BOAMBIIMX MHMBO, MOCTENIEHHO COKpamaiock. [locne
OTMEHBI CYXOTo 3aKOHa B AMepuKe ObUI0 786 MMBOBAapEHHBIX 3a-
BO210B. CerozHs ocranock Beero okono 40.

B omHOM TOMBEKO Hbm—ﬁopKe KOIIa-To JercrBoBaia 121 muBo-
BapHs. Ceromust — oaHa. B Ynkaro ux O0bwio 45. Ceromss — HHA
OZIHOM.

B 1960 rogy mecty BeaylMM ITMBOBAPEHHBIM KOMIIAHHSM
npuHaiexano 37% peiHka. CeroHs oHu BraaeroT 92%.

[Toaromy mapka Coors nomKHa Oblila cTaTh HAIlMOHAJb-
HOI ¥ TIOJYYUTh BBITO/IBI OT YBEMUEHHsI MacITaboB pekiambl. 1
TaKasi BO3MOKHOCTb Y HEe MOSIBUIACH C IPUXOJIOM
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Lite. «Momb, B HY>KHbII MOMEHT HalpaBJICHHAasl IIPOTUB
COOTBETCTBYIOIIErO Henpuarens, — nuuer Kiaysesun, —
JIaeT e111e OOJIBIITYO MOIIIBY.

Coors morna Obl Ha4yaTh JEHCTBOBAThH €IIE Ha 3ape
ycrexa Lite, a 3aTeM BOCIIONIB30BaThCsl CIA0OCTHIO B CHIIE
9TOM MapKu, TO €CTb KIIFOYEBBIM IPUHLIMIIOM HACTYIIaTeIbHON
BOWHBL VIHBIMU clTOBaMu, y Hee Obl1a BO3MOXKHOCTh TIEPEHTH
OT NapTU3aHCKOM CTPaTeruy K HaCTYIUICHHIO.

Camoe CIToyKHOE 151 KOMITAHUH — CMEHA HaITpaBJIeHHs. JTO
HEYJ00HO 151 paOOTHHUKOB, TS JIAJICPOB 1 VTS JIUCTPHOBIOTOPOB,
KOTOpbIE TIPUBBIKITM ~ OE3MSIT&KHO IIECTBOBAaTb TI0  IYTH
HaMMEHbILEro conpoTusieHus. 1 ecim Ha 3TOM myTH BIOpYT
OKa3bIBAaCTCs MIEPEKPECTOK, IJIE CIIEAyeT MOBEPHYTh, HA [IOMOLIIb
HEOOXOJIMMO MPHU3BATH PUHIATTHEI MAPKETHHTOBOM BOIHBI.

Y Coors 0ObL10 BCce HEOOXOIUMOE IS 3aXBaTa MO3UIIMH
TiepBoro ceewioro rvsa. (Ertie Ooree no3TMyHbIM Ha3BaHUEM ObLIO
«TIMOHEP CBETJIONO NHBa», MPEUIOKEHHOE HAMH MapKETHH-
rosoMy pykoBoJcTBY Coors ¢ 1978 rony.) Ota wzes uc-
TOJTB30BaIa TIPEUMYIIIECTBO 3aMaIHOTO TPOMCXOXKIEHMS TTHBA, €r0
npor3BoIcTBA B CKATUCTBHIX TOpax M JIOKE TPYOYI0 MHINBHIyTh-
HOCTb OCHOBATeJIs1 KOMITAHUH 1 €70 CEMBH.

o atoro BpemMenu Coors o0xXomunach MPAKTHYECKH
0e3 pextaMbl. CBeTiioe MBO ObLIO OKYTaHO MpakoM. Pexmamaast
Kamnanus Lite ctana Jijisi Hero MpeKpacHon CTapTOBOM ILIO-
IIAJIKOM, YTOOBI TOPYKECTBEHHO PACKpPBITh CEKPET CBOETO yCIieXa.

Ho pyxoBoactBo Coors pemusno mo-apyromy U BMECTO
3TOro BBINTYyCcTUII0 MUBO Coors Light, KOTOpOe HUYEM HE OT-
JUYAIOCh OT 23 JPYTMX aHAIOTMYHBIX COPTOB. OmpaBaaHue
ATOMY ILIIary COCTOSUJIO B TOM, UTO «ITyOJIMKa HE OTHOCUTCS K
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Coors xak K cBeTsioMy uBY». Erie Obl, eii e HUKTO 00 3TOM
He ropopi1. (KTo unraer, uro Harmicano Ha 3tukerke? Kpome «ipeBoc-
XOJTHOTO aMEPUKAHCKOTO CBETJION0 MHBa» TaM €IIe 3HA4YMUIIOCh
«Coors Banquet». HaBepHoe, naxxe cam ['enpu Kuccunmpxep He
3HaJ, 4yTo 3Ta Mapka Coors Ha3bIBaeTcs Banquet.)

Terniepp y Komrianny ObUIO JIBE MapKH, 00¢ MpeAHA3HAYCHHBIC /TS
MPOAAKH B HAIIMOHAILHOM MaciiTade, 1 JIBe peKiIaMHble KaMITaHU!
B uX noaaepxkky. Kpome passe uro Miller, HUKTO HUKOTAa HE
CO3/1aBaJl IBYX BEIMKUX MapOK JIsi OJHOTO BEJIMKOIO ITHBA.

CnabocTb Lite

B mupe neyarHoit npoaykimu Lite ObUTO XOPOIIMM Ha3BaHUEM
JUTSl HU3KOKIOpHHOTO 1rBa, K coxanenuto st Miller, Mbl xu-
BEM B MHUpE, KOTOPBIM IIPAaBUT IIMPOKOE BellaHue B 3upe. Ha pa-
JIO ¥ TEJIEBU/ICHNH TOPa3/io BKHEE 3BYyYaHUE CIIOB, HEKENU X Hal-
caHue. 3By4aHUE MApKH TAakKe OYEeHb BAKHO B €CTECTBEHHOW cperie
0OHTaHVsI IOTPEOUTENIS ITNBA, TO €CTh B «Oape Ha YIITy».

— bapmen, nHanelite MHe Lite.

— Uro umenHo, cap: «JlaiiT» ¢ GONBIION OYKBBI WM MPOCTO
«J1ANT» (aHen, CBETIIOE).

— Jla bor ¢ aum, mrycts Oyaet Miller.

1o Bpems, Lite cTaHOBUJIOCH Bce OOsiee MOMYJISPHBIM IH-
BOM, M IOCTENeHHO (pa3a «ycth Oyner Millery crana o3Ha-
yath Miller Lite, a ue Miller High Life.

TeneBn3znoHHas peksiamMa HUYEro HE MOIVIa C 9TUM IOJENaTh,
X0Td B HEW M roBopuiock o «uBe «Jlaiit» ot Miller». Ha
OaHKe-TO He HalTH HAAMHUCh, YTO 3T0 «Millery, TONBKO
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«Litey. XoTs1 cOOKy eCThb TpaaMIMOHHBIA 3HaK Miller, KOTO-
pBIii OOBIYHBIM MENKUM MIpUGTOM yKasbiBan: «Miller Brew-
ing Co., Milwaukee, WI». OnHO UMs HE MOXKET 0003Ha4YaTh
JIBE paszHble MapKu. PaHO Wim 1031HO, Tak WM WHAYE, HO KOMIIa-
HUS J0JDKHA ObUIA 3aIIaTUTh 3@ CBOIO OIIMOKY ¢ Life.

Bce ke 310 ciyunnock no3nHee u He ¢ Lite, a ¢ High Life. B 1979
roay, uepe3 4 roga nocne Bbixona Lite, Miller High Life no-
CTHUIJIO cBOero nuka. B Tot rox ono Beero Ha 21 % oTcrasano or
Budweiser.

Ynapok High Life

CHauaja MeJUICHHO, a IOTOM Bce Obictpee Milter High
Life Hauano yctymnarh «KOpoiwo nuBay: Ha 32, 40, 49, 59 u,
HakoHell, B 1984 roay Ha 68%. 310 03Havaio, 4yto Budweiser
npojaercs B 3 paza jtydiue, ueM High Life.

Toukoit HeoOpatumocTu ctan 1983 roa, korna Miller Lite
onepenuio Miller High. Teneps, roBopst «Miller» B Gape umm
Ha OITOBOM CKJIaJI€, YK TOUHO MOJipazymeBaiu Lite.

IIpecca 6bu1a B HegoyMmeHuu. «Miller 3aHsnach TUBHBIM
TauHCTBOMY», — TiHicania The New York Times B cBoeM TUIIUYHOM
pacckase o npoOnemax High Life. Ka3anoch, HUKTO He BUAEN
B3aMMOCBSI3U MEKIY JIByMsI MAPKAMH.

B BoeHHOM cMmEIcie TO, UTO caeiaia kommanus Miller,
ObUTO (hrIaHTOBOI aTakoii Ha caMy cebst. MICTIoNp30BaB OJTHO | TO ke
WM JIUISL IBYX TIPOJIYKTOB (TAaKO€ MOXKHO JIOMYCTHTH Pa3Be UTO
M0 HEOCTOPOKHOCTH), OHA TIOIOPBala COOCTBEHHBIE TO3UIIUU
BMecTO no3unuii Budweiser, «Mbl MOBCTpeYai Bpara, a OH U
€CTh MbD», — cKazai [ loro.

B Tpentone, mrrar Oraiio, CTOMT COBEPIIEHHO HOBAs IMBOBAPHS
Miller croumocTtbio $450 MIiTH, B KOTOPOIA HE CBapH-
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JIM HU €JMHOTO Oapperist MUBa. ITO MeYaIbHbIN MaMITHUK TIYyIO-
CTH (JIaHTOBOM aTaky Ha caMoro ceosl.

Kora Oberis 1o coOcTBeHHBIM (p1aHram, MOT'yT OBITh JIBa UCXO/IA:
OJIVH TUIOXOM, a JIPyroi O4eHb TUIOXOM.

JIu6o BaM ynaercs 3alUTUTh CBOIO OCHOBHYIO MapKy, M TOTJa
MOTEPU OrPaHUYMBAIOTCS 3aTpaTaMH Ha COOCTBEHHO aTaKy, JIMOO
MAaHEBp OKa3bIBACTCs YCIICIIHBIM, U Bbl YHUUTOXKAETE OCHOBHYIO
MapKy, 4To U npousouwio ¢ Miller.

JIuHeliHOe pacMpeHre HATOMUHAET AeTckue Kadenu. [lon omarm
MMEHEM He MOTYT CKpbIBaThCsl JiBa pasHbIX Npoaykra. Korna oauH
13 HUX WIET BBEpX, BTOpOM HeMuHyeMo omyckaercs. KoBapcTo
JIMHEWHOTO PACUIMPEHHS B TOM, YTO JIOJITOCPOUHBIA A(H(eKT sBIsieTcs
TIOJTHOH TIPOTHUBOIIONIOKHOCTHEO 3(eKTa KPaTKOCPOUHOTO.

B KparkocpoyHOM NEprOJIE JIMHEHHOE PacIlIMPEeHUe PaKTHYECKU
BCerja MPUHOCHUT ycreX, Kak Obuto ¢ Miller Lite. (W ¢ Diet
Coke.) Ho B monrocpo4Hoil mepCcreKTUBe OHO OOBIMHO CTAHO-
BUTCS CTpaTeruen MpourpaBIImX.

JT0 Kak ankorojib. B JonrocpodyHoM IiaHe OH SBISETCS Je-
MPECCAHTOM ISl LICHTPAJIbHOM HEPBHOM crucTeMbl. Ho Ha Havab-
HOM 7Tarne 3pdeKT MOXKeT ObITh TaKUM kK€ SH(DOPUCTHUECKHUM,
kak peakuusi Coca-Cola.

N Bce ke, kaxercsa, uto Miller Tak U He yBUJeNa CBA3M
MeXIy AByMs cBouMu Mmapkamu. [lertasice cnactu High Life,
OHa cJIefIasa To, YTO OOBIMHO JENA0T 3aKA34MKH: J]ajla OTCTABKY CBOE-
MY PEKJIaMHOMY areHTCTBY M YCTpOMJIA eMy ITyOJIMUHBIA TpUOYHAII,
OOBHMHUB B HApYILIEHUH CITY>KeOHOTO JI0MTa.

HoBoe areHTcTBO OBICTPEHBKO MPHAyMAIIo Apyryko Temy: «I1uBo
Miller co3nano aMepuKaHCKHUM ITyTh».

Kaxoe muBo? Lite unu High Life? Pexnama Hudero o0 stom
He roBopuJia. B Hell ieMoHcTpHpoBaiack OaHka, HAUCK Ha KOTOPOi
HMKTO HE YUTAET, JAKE CaM JUKTOP B POJIMKE.
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Miller monana B HeJIOBKOE ToNioxkeHue. «High Lifey He mpo-
M3HOCHT, MMOCKOJIBKY 3TO UM He sl pabodero kiacca. MHOro
T JTFOOWTENIeH TMBa, CIIOCOOHBIX JOHECTH CBOE ITy30 JI0 CTOWMKH
Oapa u ckazath: «Jlalite mae High Life?»

Hymaerte, To, uTo ciyuminock ¢ Miller, cTano mpenynpex/ie-
HUeM octaibHBIM? [lonpobyiiTe yragars ere pas.

ATaka nerkoun 6puragbl

OnHa 3a qpyroil MMBOBapeHHBIE KOMITAHWU CIIOTBIKAIUCH O
camuXx ce0sl, IbITasicb HOBTOPUTH AeiicTBust Miller.

B nonansenvie k Schilitz v Schiitz Light, Coors v Coors Light TMBHBIE
6apons! BeiycTuin Michelob n Michelob Light, a Tatoxe u npy-
e Light.

JlaBaiiTe IOCMOTPHUM, 4TO IIPOM3OIILIIO C KaKAOM U3 ITHX Ma-
POK, OCYILIECTBUBIIUX (DIAHTOBYIO aTaKy Ha CaMuX CeOsl.

Schlitz Light Oblna BTOpPOiA 1O CUETY MapKOH B KaTerOpPUH
CBETJIOro muBa. BooO1ie roBopst, TaKoi yCIeIIHbIN CTapT JI0JDKEH
ObU1 OBl OOECmeunTh KOMITAHMM OOJBIIOE IpenMyIiecTBo. He
obecnieumsi. B 1976 rony, uepe3 rox mocne Bbimycka Schlitz
Light, 6pu10 iposiaHo 24 MutH Gappelieli OpUrHHAIBLHOTO MHBa
Schlitz. Ceromus mpomaercst MeHee 3 MIIH Oappernel, mpriyeM
Schlitz v Schlitz Light BMecte B39TbIX. DIAHTOBBIN MaHEBP OKa3ascs
TMIOJIHOCTBIO yerenHbIM. O0e MapKy ObLTH YHUUYTOKEHBL.

Jlaxke ecnu BBl JyMaeTe, 4To JOOMBAETECh yCIexa, 3HaWTe,
410 3T0 He Tak. Bo3bmem Coors Light — 61aronoixy4Hyro Map-
Ky. B ron nosisnenust Ha peiHKe 00BEMBI €€ MPOAAK COCTaBIIM 1,6 MITH
Gappeneit. Kaxxpiit ron oobemsl pocii 1 B 1984 rony nocturiu
4,5 mnn. B nactosimee Bpemsi Coors Light sBisercs BTOpOH
Mapkoii nusa nocie Miller Light.
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[IpexpacHo, HO yTO Ciryumsiock ¢ 00br9HBIM Coors? TIpoma-
KU YA, A 9TO eIe MOKHO OJKHIAaTh OT YCIICITHOW ()IaHTOBOM
aTaky CO «CBETIIOW» MAPKOM?

Kcratu roops, B 1976 roxy, xoraa kommanus Coors pabo-
TaJla ¢ OJIHOW Mapko# B 12 1rrarax v Tpatiia $12 MIH Ha peKiamy,
OHa Tipojiaia OorbIIie TMBa, 4eM B 1984, xora y Hee ObUTo /1Be Map-
K B 44 1rrarax v pexiiambl Ha 33 mutoHa. Bot BaMm eltie ouH rpu-
Mep BOPOBCTBA U3 COOCTBEHHOTO KOIIIEITBKA.

Michelob nomnoctsio moBTopuia nyte Miller. Yepe3 tpu
roga nocine nosisnenust Michelob Light npogaxu oOsraHOTO Mi-
chelob nouun BHU3. C TeX NOpP Kbl T0Jl KOMIAHUW CTAHOBU-
JI0Ch Bee Xyke. JlnarHo3: BUHOBAaTO areHTCTBO, YBOJIUT.

[Iponaxku Michelob Light ynanu yxe Ha CIEIyIOIIUN TO[I,
Jia Tak OoJblIe U He MoAHUMAIUCh. O0e MapKu CKaTWIINCh B HU-
KyJia Bcero 3a 4 roga — 4eM He TUMH 3()D(HEeKTUBHOCTH JTMHEHHOTO
pacumpenusi? A Xyiiee, ObITh MOXKET, €I1Ie BIIEPE/IH.

Teneps Budweiser n Bud Light. Komnauuu Anheuser-Busch
nose3no0. Bud Light oka3aiics, CKakeM Tak, BCEro JIMILIb pa3oda-
poBanueM. [Toka 4To NpoaaXky 3TOro M1Ba HUKOT/IA HE MPEBbIIIAIH
10% ot nmpogax «kopoisp»y. He To uTo0b1 Anheuser He TbITanach X
niofHsTh. Komnanwmst exxeroqHo tparut $50 muiH Ha pekiamy Bud
Light. B pacuete Ha 6appenb 310 B 9 pa3 OoIblie, YeM TpaTHTCs
Ha OCHOBHYIO MapKy.

Budhweiser nponoIpkaeT TS PEKOM. IT0 MUBO MpoziaeTest B 2,5 pasa
nyuiue, yem mapka Ne 2 (Miller Lite). VI 310 HECMOTps Ha 3acaay
Bud Light.

Uro cayumsioch ¢ MHOXKECTBOM Jpyrux Light? Uto ik, moka
HE CYILIECTBYET HM OJHOIO J0Ka3aTeiabCTBAa TOrO, YTO, HAIU
MPEAYNPEKACHUS] OTHOCUTENBHO JIMHEMHOTO PacIIMpeHus: ObLIH
YCIBILIaHBI XOTh KEM-TO B MUBHOM oTpaciu. Kak
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pa3 HaoOopoT. Bramenblbl MpOIOKAIOT MOHKUTATh CBOU
MApKH.

CekTaHTBI, KOTOpbIE COOMpAIOTCs TAe-HUOY/Ab B ropax B
ONPEICNICHHBIN JIeHb, YTOOBI BCTPETHTHh KOHEI CBETA, CITyCKa-
I0TCS OTTYyJa Ha3aBTpa HE OTOLIEAUIMMH OT cBouX uaed. OHu
CITyCKaroTCs M Onaroapar BeeBbllHero 3a nposiBIeHHOE MUJIO-
cepaue.

Koma Mapka I11Ba HC NPOAACTCA, KOMIIAHUA-TIPOU3BOAUTCIIb
HC YXOJUT C PbIHKA U HEC BUHUT HUMS. OnHa BUHHUT IIPOAYKT WU
€ro pexaMy. ITo elle 0JJHO MOATBEPKACHHE TOro, Kak rITyOO0KO
B HAC CHAMT yOEKICHUE, YTO TAHHOE CTAHET SIBHBIM, «J{0mKHO
OBbITh, — BBICKA3bIBAIOTCS MPEAINOIOKEHHs, — YTO-TO HE TaK
CO BKYCOM IMBA WJIK C TBOPYECTBOM HAIIMX PEKJIAMIIIUKOB).

«Tot, kr0 He moMHHT mpouuioro, — ckaszan JLxopmwk Can-
T3laHa, — 0OpeUeH Ha ero OBTOPEHUE.

ATaka Tskenou 6puragbl

B Hacrosiee Bpemsi MBHAsE MPOMBIILICHHOCT, HaOUpaeT
OOGOpOTHI ¥ TOTOBUTCS COBEPILUTDH TY K€ OLIMOKY... TOJIBKO B
MIPOTUBOTIOJIO’KHOM HAIPaBJICHHH.

[lepBoiMM KaHIMIATAMU Ha 3BaHUE TSDKENIOW OpUrambl siB-
asiiorcst Michetob Classic Dark m Coors Extra Cold. Obe
MapKH TOTAIAI0T MPSIMO B KJIACCHYECKYIO JIOBYIIKY JIMHEIHO-
TO PaCIIPEHHUSL.

Krto-xt0, a Coors nomxkna Obl 5T0 3HaTh. [IMBOBapeHHAs
kommanusi NeS He MOXeT ce0e IMO3BOJIUThH JBE MapKH HaIHO-
HAJILHOTO MacITada, 9To y’Ke TOBOPUTH O TPEX.

Masa13

BowuHa rambypreposB

He cnywawnTte reHepanoB, koTopble nobeaunu 6es
KpoBonponutusa. Ecnu KpoBaBasi pesHs aBnseTcs
YXXaCHbIM 3penuiieM, To 3TO eLlle ogHa NpuYnHa
yBaXKatb BONHY.

Kapn ¢pon Knayzesuy



BoiHa ram0yprepoB

B 1984 rony oaun Ttonbko McDonald's notpatun
CBBIILIE YETBEPTH MUIUIHApAa JOJUIApOB HA TENEBH3HOH-
HYI0 pekiiamy. Jt1o noutu $685 Thic, B neHb win $29 ThiC. B
yac. HyxHO mpoaate O4eHb MHOTO ramOyprepoB, YTOOBI
BEPHYTb TaKHe JCHbIU.

OTKyza Moo 3TO TUTaHTCKOE, KaKk MAMOHT, TIPEIPHSI-
te? Bee Hauasock ¢ kade — 3aBeieHus], MOIMYISPHOTO B JIO-
0ol iepeByIIIKE ¥ TOPOJKE AMEPHKU.

OObryHOe Kade TpeAcTaBiseT coOOl ceMeWHBI Mara-
3UHYMK C Kaccod u 6-7 cTonamu, T1e yAeastoT Majo BHU-
MaHHsI aCCOPTUMEHTY OJIFO/I U HAalMTKOB. Bl MOXkeTe 3aka-
3aTh BETUMHY U sfiilia, OEKOH W COHIBHUY C CAllaTOM, Ja €Il
MOPOKEHOE C «TOroM». M, koHeuHo, ramOyprep v 4n30yp-
rep ¢ kaprodenem-ppu.

B kxaxmom ropojie uix MECTHOCTH CBOM OCOOCHHOCTH.
B ®unanens(uu Bam npesioxkaT COHIBIY € CBIPOM M MSCOM.
B Bbocrone — cyn u3 mosuttockoB. Ha rore — oBcsiHKY. 910
MapKEeTUHIOBasi BOWHA, B KOTOPOW BCE Cpakarolluecs CTO-
POHBI OBUTM TAPTH3aHAMHM, PEBHOCTHO OXPAHSBIIMMH CBOH
3emud. ([TpuHIMn maptuszancko BoiHBI Ne 1: natioume Oo-
CMAmMO4YHO MANEeHbKULL Ce2MEeHMm pPblHKA, KOMOpPbl 6bl
cmoenu Ovl 3auunams. )
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Ha cueHe — McDonald’s

Bckope Bce TOMKHO OBUTO paiMKaibHO IEPEeMEHUThCS: Pait
Kpox otkpbul cBoil mepBbiii McDonald's B ropoake -
IImsiinac, mrrat MnmHoiic.

Kpok mpoBen ycnemmHyro ataky Ha MecTHOe Kade, a 3areM
OBICTPO Pa3BUII ICATEILHOCTB 110 Beel cTpaHe. 1 To u npyroe emy
OTJIMYHO YJAIOCh.

B T0 Bpems1, Kak MBI y)ke TOBOPHJIY, B Kadhe MoIaBaii BCsTIe-
CKHUE TIPOCTBIE W Hefoporue Omona. B BOGHHOM CMBICTIe, TMHUS
NpEeVIOKEHUsT OblIa PacTAHYTOM H, CIIEJOBATEIBHO, CIa0O.
Kpoxk cnenan oueBuiHbIN BbIOOD: yrapui B cepeauny. (Kaxoit
IyHKT MEHIO JTI000ro Kade MONB30BAICS HAUOOJBIICH TMOITy-
asipHOCTBIO? ['aMOyprep u ero TpOIOPOAHBIM OpaT — 4u3-
Oyprep.)

Ponunace cere 3aBeneHuid, TOPTyOMUX «Oyprepamm.
IIpu ycnoBum, uro y Kpoka He ObUIO KOHKYPEHTOB (KpoMme
cnaOeHBKOT0 COMPOTUBIIEHHS CO CTOPOHBI Kade), HO aMOULINiA
XBaTaJl0 C M30BITKOM, CETh 3Ta CTPEMMTEIBHO pa3pacraach.
Jlnst ¢unaHcupoBaHust cBoeil Meurhl Kpok nake 3aHmMman
JIEHBI'Y 101 3200J1a4YHbIE MTPOLICHTHI.

Camoe 11aBHOE OBICTpOE pacIIMpeHHe O0ecHeymnsIo ycrex
McDonald's v 1103BOJIMIIO KOMIIAHUU 3aHATH JOMHUHHUPYIO-
LIy O3ULIMIO B pa3BUBAIOILENCS] MHYCTPUH.

CerogHst 00beMbl ee TpoJiaXk MPEBOCXOAT J0XOAbl Burger
King, Wendy's u Kentucky Fried Chicken BMecTe B3TbIX.

OO6wbsacuss ycnex McDonald's, 3KkcniepThl-MapKeTOIOTH
JIFOOSIT TOBOPUTH O KECTKUX CTaHJapTax U MpoLeaypax, IpHHs-
THIX B KOMIIaHHH, €€ (paHaTHYHOM 3a00Te O YMCTOTE U WHTEH-
CHBHOM 00Yy4€HHH, KOTOPOE MPOXO/AT BIIAJIENbIIbI HOBBIX
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(dpanvaii3uHTOBBIX OoTAeneHuit McDonald's 6 «I'amOyp-
rep-CKOM YHUBEpcHTETe» B roposie Dk [poys, Mimmnoiic. (Kak-
JbId BBITYCKHHUK TTOJTyYaeT CTeleHb OakaaBpa ramOypreposio-
TWH 1 BTOPYFO CIICIMATBHOCTB T10 KapTodhero-(hpH.)

Bcee 310 — pockoltiHble «OaHTHKID) JUIEpa, KOTOPbIMUA OH
nosib3yercss Onarogaps mnpuHIMNIY cuibl. Kommanus
McDonald's sBnsieTcst 1uaepoM, NOCKOJIbKY EPBOM BbI-
Iia Ha apeHy «OyprepoB» W HHKOMY ¢ He OTJaBaia 3a CUeT
OBICTPOrO PACIIIPECHYL

B BoiiHe ramOyprepoB Henb3si CTaTh HOBBIM JIMIEPOM
TOJIBKO TIOTOMY, YTO Oy/IeITb TOTOBUTH O0Jiee BKYCHBIE «Oypre-
pb». OTHAKO MOYKHO UM OCTaBaThCsI, TaYKe ECIIH TBOH <«Oyp-
repb» HE camble BKYCHbIE. JIMIEpPCTBO JaeT elle OfHy poc-
KOIIIb — BpeMsl, 32 KOTOPOE€ MOXKHO YCIIETh HCIIPABUThH BCE
BO3HUKAIOIIIFIE TIPOOTIEMBL.

Bepremcst B 70-e Tonpl. KoH(pueHIMANbHBIA BHYTPEHHUNA
NoKyMeHT McDonald’s Tyno npusHaBaji, YTO COTJIACHO
OIPOCY OOIIECTBEHHOTO MHEHHS «KAa4eCTBO MPOIYKIIHH
Burger King 3HaunTeNbHO Bbllle, ueM y McDonald's».

MHoOTrHe MapKeTUHTOBBIE MU(BI SBISFOTCS TTOPOKICHHEM
TIPECChI, 3aHATOM TOMCKAMU TPHYMH, OOBSCHSIONMX YCIEX
muzepa. HaBepHoe, 0 KaKUM-TO 3TUUECKMM HPUYMHAM MBI
HE MOEM IPOCTO NOBEPUTh, YTO McDonald's 6bu1a niep-
BOM KOMIaHHMeH 1 OKa3aia HauOobIlIee JaBJIeHNe Ha PhIHOK,
TO €CTh IPyOO0 MPUMEHMIIA IPUHLMI CHITBL.

I'opazio mpusTHEE CUMTATh, YTO 3TO MPOM3OLLIO Onaroxaps
«"amOyprepckomy yHuUBepcuteTy». Wmm Ponampny Mak-
JloHanbty. Yy TaHIyroImM KJIOyHaM €O IBaOpamMy B TeJEBU-
3MOHHBIX POJIUKAX.

YMHBIE JIHIEphI He Pa3BEHUHBAIOT STOT 0OMaH — HAINPOTHB,
OHHM €r0 CTUMYIPYIOT. OHH 3HAIOT, YTO XOpOIIee Ha-
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CTPOEHHUE CO3/IACT 3arac JBMXKEHHS U IIOMOTraeT MoOeKAaroIei
apMUM pa3BUBATh YCIIEX U JIANIBILIE.

l'oBopst cnoBamu JIxxopmka Ckorra B ponu Ilarrona,
«UTaK, y Hac €CTh JIy4lllas efa, Jydllee OOMYHIHPOBAaHHUE,

JIYYIIIAH JTyX Y JIyYIle JTFOJI Ha CBETE. 3HAeTe, MOJIoXkKa PyKy Ha
Cep/ile, MHE JKallb TeX HECUaCTHBIX YOJIOJKOB, IPOTUB KOTO-
PBIX MbI BBICTYITAEM»,

O10 1MUAepcTBO, a He cTparerus. «Mbl He cMorM Obl J10-

CTUYb 9TOTO 0€3 BaC», — FOBOPUT JIUJIED.

«CMoryu Ob1», — TOBOPUT CTpaTer, KOTOPbIH (WK KOTOpast),
HaJieeMcs, IEP>KUT 3TO MHEHHUE TIpH cede.

MeHemkepbl MapKETUHTA IPOJOJDKAIOT CMELIMBATh ITH JIBE
MO3ULMH, YTO, BIIpOYEM, He BpemuT ymzaepy. OmHaKo pa3HHULA
MEX]y JIMJIEPCTBOM U CTpaTEruei, MoXoxe, CYIIECTBEHHO
BIMsIeT Ha Ooliee cllaObIX KOHKYpEHTOB-TlapT3aH: Hardee's,
Burger Chief n npyrux.

MapkeTtruHroBbie MU(BI CO3AI0T 0OMaHYMBbIE WLTFO3UK. BoT
eciy Obl MbI CMOIVIM CO3/1aTh TaMOyprep Jiydlie, yeM y Burger
King, nnu oOciayXuBaTh IOKyHaTejaed Jydnie, 4eMm B
MecDonald's, Mb1 OBL.. 1 TaK Javiee.

B BoiiHe raMOyprepoB, Kak U B JIFOOOM IPYroil MapKeTUHITO-
BOM BOWHE, POIYKT — 3TO CPEZICTBO VIS YSICHEHUS CTPATETUH.
He cnepyer pa3MplluisiTe O TOM, 4YTO JIy4YllEe WM XYXKE,

HYXHO OyMaTh O pa3jinuusix.
MNyTtb Burger King

IlepBoii ceTbto, KoTOpas mpuMeHmIa YPHEKTHBHYIO cTpare-
ruto 00ps0bI ¢ McDonald's, crana Burger King.

Ilocne Toro xak McDonald's 3aHs1a IO3ULMIO KPYTTHEH-
el CeTH 3aKyCOYHBIX OBICTPOTO MUTAHUS B CTPAaHE, OHA
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rieperuia B 00opoHy. Y Ne 2, o ectb y Burger King, nosBriach
BO3MOHOCTh HA4aTh HACTYILJICHUE.

[Ipunuun vHacrymieHus Ne 2: natioume ciaboe mecmo
6 cune auoepa u amaxyime eco. Cuna McDonald's 3axiro-
yajlach B ramMOyprepe, B €IMHOOOpa3uu, B CTAOMIBHOCTH pa-
OOTBHI U JICIICBU3HE.

W, xak roBopuiia pexiiama, B BEpIIIMHE aCCOPTUMEHTa —
«bur Makey: «JIBa c10s8 HACTOSIICH T'OBSIUHBI, CIELHAIb-
HBI COYC, cajar, ChIp, COJICHBIC OTYpIIbl, JIYK U OyJIouKa ¢
ceMeHamu ce3ama (KyHxkyT. — Ilpum. peo.)». BooOie-To,
BCE IPOM3HOCWIIOCH TaK, OyaTo y Bac 3a0HMT poT: «JIBacio-
SIHACTOSIIIEUTOBS IMHBICIICIIMAIIbHBIMCOYCCAIaTChIPCOIe-
HBICOTYPLBLTYKHOYIIOUKacceMeHaMuce3amay. (B meuatHoi
peKJIaMe K 3TOMY elle J00aBIIsICS MaJICHbKUN 3Ha4OK 1M,
na0bl TIOYEPKHYTh, YTO TOProBas MapkKa 3aperucTpyupoBa-
Ha.)

I'me B 210 cue mpucymas ek cimadbocts? O4eBHIHO, B
KOHBeHepHOU cucteme, Onaromapst kotopod McDonald's
yaaeTcst ObICTPO U HEIOPOT'O TOTOBUTH raMOyprepsl. Ecin
BaM 3aX0TeJIOCh YETr0-TO 0c000r0, HY>KHO BCTaTh B OT/IENb-
HYIO O4epe/b U KIaTh, OKa PaOOTHUK OTIPABUTCS Ha 3a-
JIBOPKH KYXHH U TTOKOJIJTyeT HaJl CHCTEMOIA.

Buauane 70-x ronoB Burger King BbIlIUIa CO CTpaTeru-
e, KoTopas KaK pa3 ¥ OCHOBBIBAJIACH HAa ATOW CIAOOCTH.
«Cremaiite mMo-cBoeMy, — Mpeijiaraja pekiama. — bes
OTYypIIOB, Oe3 crieruity. Caemnaifte To, 4To XOTHTE.

B Burger King, xak obOemaia pekjiama, K BaM HE OTHe-
CYTCSl KaK K CYMAcCIIIe/IIIEMY, €CJTH BbI TIOIPOCUTE YTO-TO OCO-
OeHHOe.

[Tponaxxu Ha 310 oTpearnpoBau. «CAEIanTe MO-CBOEMY»
MIPOBEJIO XOPOIIIYIO PA3ACIUTEIBHYIO YEPTY MEXKTY JBYMSI
CETSMH 3aKyCOYHBIX B CMBICIIE OOCITYKMBAHUSI TIOCETUTENEH
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u nipunpas. ObpaTuTe BHUMaHKE U Ha TO, 4T0 McDonald's
MPUIUIOCh MOABUHYThCS. OHAa HE MOINIa TO3BONHTH cede
BMEIIMBATHCA B pabOTy CBOEH OTIaKEHHOM CHCTEMBI, YTOObI
OOOEIIATH KIMEHTaM TO ke, UTo U Burger King.

Bor nokazarens xopouero Hactymienus. Cripocute ce-
0s: CMOXKET JI1 OOOPOHSIOLIMIACS TOBTOPUTH 3TO, HE MOAO-
pBaB COOCTBEHHBIC TTO3HIIAH?

Cunta — 3TO OJHOBPEMEHHO U cnabocthb. HyKHO TOJB-
KO HAaWTH 1I0B, KOTOPBII UX COCUHSET.

McDonald's kpyTUT UbINNAT

A etnie poIOy, peOpbiku 0apOeKro 1 omiteT. 70-¢ ToIbI ObI-
JIU T KOMITAaHUH 3TM0XOM JTMHEHHOTO paclIMpeHusl: OHa UC-
Kajia CrocoObl MPHBJIEYb HOBBIX MOKYIATENEH, JKelaTelIbHO
noborave.

Hackompko 3TH 11enM JKelaHHBI, HACTONBKO M OMACHBIL.
Pacrimpsis cBou psizibl, BbI CTAHOBHUTECH OOJIee YA3BUMBIMU B
cepeniHe. Kpome Toro, ecim 4enoBeKy XO4eTcsl LbIUICHKA,
noyemy 0b1 He cxoauTh B Kentucky Fried Chicken?

OOGa mepBbIX PaCHIMPEHHs] ACCOPTUMEHTA, TPEANPUHSTHIX
McDonald's,— McChicken v McRib—poBaITHCE.

3atem mnosBuituch Chicken McNuggets, KOTOpBIE
YBEHYAINCh YCIIEXOM U YBETMUMIM 00beMblI rpojaxk. OnHa-
KO HOBBIH MIPOJIYKT U3 KYPHUIIHl TPEOOBaA OOJBIINX YCHIIHA 1
MWUTMOHOB JIOJJIAPOB Ha peKiamy.

Uro ynuBuUTEIRHO, HO HA TIOsiBIIeHUE McNuggels HUKaK
He otpearupoBana Kentucky Fried Chicken. Tlpomnuio me-
JIBIX 8 JIET, M TOJIBKO TOTJIa ATa “KypuHas CETh BBITyCTHJIA
CBOIO BEPCHUIO 3TOro npoaykra. HasbiBancs oH, KOHEYHO,
npocto Chicken Nuggets.
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[Tpunimn oboponsl Ne 3: cunvuble wiazu KOHKYpeHmos
6cez0a HyvicHo bnokuposams. Kentucky Fried Chicken iorepsina
8 mer. Bee 3T0 Bpemsi oHa Moria Obl TOJIb30BaTHCS PEKIa-
Mo McDonald's nns npuBiIeYeHUs] TOCETUTENICH B CBOU
3aBeJieHHs1 ¢ 0OPOIATHIM MTOJKOBHUKOM Ha OKHAX.

CylecTByeT pa3HUIAa B CTPATErud MEXAY JHMHEHHBIM
pacmpenreM ¢ nomouipo Egg McMuffin m niocpen-
ctBoM Chicken McNuggets.

Bo Bpems 3aBTpaka 3akycounble «pacT Gy MyCcTyIOT.
[ToaTromy 7r000H MPOIYKT, OTHOCSILMICS K 3aBTPAaKy U CIIO-
COOHBIN MPHURIICYL JIFONICH, OyIeT Xopolei crparerueid. birogo
JUIsl JIeH4Ya uiil oOena, takoid kak Chicken McNuggets,
OTHUMET YacTh MPOJAXK Y TaMOyprepoB TOM JKe CeTH.

3aueM TpaTUTh MIUTMOHBI U TIPUIVIAILIATH TOKYyIaTesiei 3a
Chicken McNuggets, koTopble Te OyayT Oparb BMecTO Big
Mac?

O paznuuusax npeiaraeMbeiX NpoaykKToB B McDon-
ald's n npyrux cersx OBICTPOro NMUTAHKS Kak-TO He AyMaimd. Y
KaKJIOrO0 MapKETOJIOra €CTh TOJIBKO TPY TUIIA IPOTYKTOB: OJIUH
JUTS pEKJIaMbl, OIUH IS TIPOJIaKU M OJIMH ISl 3apalaThIBaHs
JICHET.

PexnamupoBars NMpOIyKT, KOTOPBINA ThI MPOCTO MOXKEUIb
MpOJIaTh M Ha TOM 3apaboTaTh, 3HAYUT TPATUTH JICHHIHU BITY-
CTYIO, JIAYKE €CJIM PeKJiaMa TIOMOKET 3apadoTaTh OOJbIIIE.

CraHeT JI KMHOTeaTp PEKIaMHUPOBAThH TTOMKOPH, KOTOPBIHA
oH nipozaeT? Her, oH pexmaMupyeT GribM, a 3a0/THO 3apabaThl-
Ba€T Ha MPOJIVKE TIONKOPHA 1 JIMMOHAJIA.

ABTOMOOWITHHBIE TUJIEPHI YKA3bIBAIOT B PEKJIAME MAILIHH,
IICHEI 0a30BOM KOMILIEKTAIIMH 1 HAZICFOTCS, YTO HH OTHOM TaKOM
MAIlIMHBI UM TIPOJIaTh HE TIPUJIETCS, TIOCKOJBKY HACTOSIINE
JICHBTM OHH 32pa0aThIBAIOT HA aBTOMATHIECKUX KOPOOKaxX
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nepenay, yCHJIUTENSIX TOPMO30B, MarHUTOJIaX U JIPYrux
«OTLIUAXY.

C KoHIIENTYyalbHOM TOYKHU 3PEHUS CETh 3aKYCOUHBIX pe-
KJIamMupyeT ramOyprep, IpoJaeT BMECTe ¢ HMM KapTOLIKY
¢bpu u 3apabaTbiBaeT ICHBIM HA MPOXJIAJAUTEIBHBIX HAIUT-
kax. [Ipu Takoil cxeme ymaercs moiy4aTb KOHKPETHBIC pe-
3ynbTaThl. Ecnu metw BBIIBIOT nocTaTouyHO «Koka-KobD»
1o 90 1eHTOB, Ha BCE OCTAJbHOE MOXXHO HAa3HAYUTh MHUHU-
MaJIbHO BO3MOXKHBIE, 0€3yOBITOYHBIC IICHBI.

Camas Oomnplnasi ommOKa, KOTOPYIO JOMYCKAIOT KOMITa-
HHUHM, — KOIJIa OHH IIyTalOT MPOJAaBACMBIH MPOAYKT C IPO-
IYKTOM, KOTOPBI UM HaJIOKHUT PEKIaMHUpoBaTh. s OKy-
naressi, IPUILEANIero B Mara3uH, yXe He CTOJIb BaKHO, 4TO
Bbl mpoaaere. Ho peknama TOH e BEUIM MOXET CTaTh
0O0JIBIIION OTMOKOM, €CITM OHA MOPHIBACT BAILIU MTO3HIIHH.

[IpomaBate cHHABHYM C PBIOOI — 3TO OJHO, PEKIAMHPO-
BaTb MX — coBceM Jpyroe. OCOOEHHO, €ciau BKIIOYEHHE
TaKoOro MPOAYKTA pacliaThiBaeT Bally raMOyprepHyro Mo3H-
LHIIO.

McDonald's nauana ¢ TOro, 4ro aTakoBalla WHIYCTPHIO
MPOCTHIX Kae B camoM ee 1ieHTpe. byzer ouens rityro, eci, Tpo-
JIOJDKast THAaThCs 32 OM3HECOM Ha Tieprdepun, OHa cama TpeBpa-
THUTCS B CETh Kadhe, MPOAAFOIINX BCE TIOPSII.

«U 5 Toxxe», — rosoput Burger King

Hactynunu 80-e roasl, a BMecTe ¢ HUMU U ouepens Burg-

er King nenarb cBoii Xo1. OnuH U3 pyKOBOAUTENIEN 3TON KOM-

TIAHVH CKa3a)L: «¢] HUKOIZIA HE CIIBILIAT CTOJIBKO Pa3rOBOPOB O KOH-

kypente. Eciiu McDonald's nenaet 4To-T10 HOBOE, MBI TOXE
910 ennaeM. Ecim OHM He IenaroT, He IENIaeM U MbD.
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W Burger King mpomoipkana MpeACTaBISATh Pa3HO00-
Pa3HbIE U HEIONIO JKUBYLLME COHIBUYM TO C TEIATUHOM U ap-
Me3aHoOM, TO ¢ poctOudom. He roBops yxe 0 BeTUHHE C ChI-
POM, XOPOIIIO TPOKAPEHHOW LBIUITYbEH TpyIIKe 0e3 KOCTEH,
pbiOHOM e u crelike. «Mbl YIyCTWIN U3 BUAY CBOIO YHH-
KaJIbHOCTB», — CKa3aJl BCE TOT K€ PYKOBOAUTEITb.

®panuaiizepsl ’TOMY He O4eHb pajioBaarch. OHU TOCTO-
SIHHO HAaIlOMUHAJIM PYKOBOJICTBY, UTO KOMIIAHUS HA3bIBACTCS
«Kopois 6yprepoB», a He «Koposib coHIBHYEHY.

Kommanus pake ckormpoBaia knoyHa Ponanbpna Mak/lo-
HaJIb/la, Ha3BaB CBOI MepcoHax «BoeOHbIM Koposem Oyp-
TepOBY», YTOOBI MIPHBIIEYB JIETEH U UX POJIUTENICH B CBOM 3aBEjIe-
HUSL.

B 1982 ¢uHaHCOBOM romy TEMIT pocTa 00BEMOB IIPOJIAK
Burger King ynan. [IpuObuIb 70 HAIOrOOOJIOKCHUS YBEIH-
yunachk Bcero Ha 8%. CpaBHuTe: yncTas (110Ciie HaJIoroB)
npuobLe McDonald's Bo3pocina Ha 15%.

CkormmpoBath MPOIYKT — 3TO OHO, NOIYYUTh IPH 3TOM Ty
e MpUOBLTL — COBCEM MHOE. B urore poaurenbekas KoMa-
uus (Piltsbury) 6pocunack Ha oMol Burger King. Hekoto-
pbIe 0cO00 OpUTHHATIBHBIE COHBUYN OBLITH UCKITIOUEHBI U3
MEHIO, HO camasi 0oJIbIiiasi IepeMeHa MPOU30IILIa B peKiIame.

BownHa rambyprepoB

Burger King cHOBa Halenuiach Ha IIEHTP OOOPOHBI
McDonald's. Kiaccudeckasi cTparerusi HarmazeHus Ha JIHepa,
KOTOPBIH CITUIIIKOM PACTSIHYJI CBOM CHJTBI.

CambiM 3(EKTHBHBIM PEKIAMHBIM POJIMKOM ObLT TOT, IJIE
TOBOPHWJIOCH, YTO TaMOyprepbl Burger King eéxycnee. OHU TO-
TOBSITCSI HA OTKPBITOM OTHE, a HE ’KapsATCS Ha TUIMTaX, KaK B
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McDonald's. Tema «Ha orHe Wi Ha IUIMTE» MOCTOSHHO
npuBieKkana K cebe BHMMaHMe IyOJIMKM M aJBOKaTOB
McDonald's, xoTopble ¥ TIONAIM B Cy/l. ITO OBUIO camMoe JIyd-
mee, 4To Kornaa-iubo mpoucxoauino ¢ Burger King. Bo3-
MyILlEHHasl peakiusi co ctopoHsl McDonald's cnenana pe-
KIAMHYIO KaMIaHUIO TEMOH JUIsi OOCYXKIEHHUsS Ha BCEX
TpeX BEAYIIUX TEJECeTSAX M JECITKAX MECTHBIX TeJleCTaH-
LIMi1, a TAK¥KE Ta3€T 10 BCEU CTPAHE.

[Iponaxu Burger King nonckounnu B cpeaem Ha 10%
10 CPaBHEHUIO ¢ MpouuisiM rojgoM (y McDonald's Beipociu
ToJIbKO Ha 3%). IIpoiieHTsl HEOOMBIINE, 3aTO OT OTPOMHBIX
YHCeNl U B YCIIOBUSX YPE3BBIYAHO HANPSHKEHHON OWTBBI C
TMTAHTCKUMU PacXo/IaMH.

Burger King He MorJIa IMO3BOJIMTH ce0e TaKoM K€ peKJiaM-
HBI OroKeT, Kak McDonald's, HO BABOEM OHHU MTOTPATHIN
Ha TeJIepeKJIaMy HA MHOTO HU Mayio — $120 MiIH.

Ho B 10 Bpems kak Burger King 3aHAManach CBOUMU aTaKa-
MM, JIpyrasi CETh YK€ UCHOJb30Bala MHYHO CTPATETHIO MAPKETHH-
TOBOW BOVHBL.

dnaHrosan ataka Ha McDonald's

Wendy's — ceTb 3aKyCOUHBIX OBICTPOTO MUTAHUS, CO-
3MaHHas ObIBIIUM BuUlle-Tipe3usieHToM Kentucky Fried
Chicken, — OTKpbBLIa CBOE€ TIEPBOE OTIECICHHUE CO CTapO-
MOIHBIME TamMOyprepamu B 1969 rony.

[ToznHo craproBaB, Wendy's Hauana ObICTpO MpPOJBU-
raThCsl BIepe] 3a cueT (DIIaHTOBBIX yIApOB IO «B3POCIOMY»
CEKTOPY phIHKA TaMOyprepoB. OCHOBHOM ymop Aenaicsi Ha
pa3Mep TMOPIIHiA, KOTOPBIE SBHO MPEIHA3HAYATIHNCH B3POCIIBIM,
1 KoMpopTHOCTh atMocheprl. Wendy's cTana 1r00UMbIM
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MECTOM y HOAPOCTKOB. Hukakmx OecriiaTHBIX KeMoK, HUKa-
KHX BO3AYLUHBIX IIAPUKOB. «ClIeNaTh MO-CBOEMY» B BApUAHTE
Wendy's o3nauano «6e3 orypuoB, 6e3 crenuii u 6e3 aerei».
Cawmpliii ManeHbkuii TamOyprep B Wendy's BeCUT 4eTBEpPTh
(byHTa 1 UMeeT KBapaTHYIO (OpMY, TaK YTO MSICO TOPUUT U3
KpYTJ10i OYIOYKH.

«['opsiumii M COYHBIN» — 3Ta PEKJIAMHAsl CTpaTerus J0-
HECIa UJICH0 «B3POCIIOro Oyprepa» J10 OOIIECTBEHHOIO CO3HA-
Hus. a8 ropsunx u couHbix ramoOyprepoB Wendy's Hyx-
HO «MHOTO caJI)eTOK», — TOBOPHJIA HAM peKiama.

Brl He maguTe cBomM eTsam Takoi ramOyprep. Muade mmo-
TOM BaM MPUAETCS CTUPATh UX OJICKTY.

Bcekope mnpubbuie Wendy's okazanach MOYTH BJBOE
BBIIIIE, YEM B CPEIIHEM Y PECTOPAHOB OBICTPOTO MUTAHUS, U
OHA HayaJla JaBUTh Ha Burger King (1Mo mpHOBLILHOCTH
MPEBOCXOs pAIOBOE 3aBeAeHue Burger King).

3arem nosBIIIOCH 3TO uyno 80-x roxos, Kiapa Ilennep.
Hu onna TeneBu3noHHas pekiiama He MpHUBJIeKala K cede
3pUTEN Tak, Kak «I'1e Msico?» B €€ UCIIOJTHEHUH.

«I"me msaco?» nmomorino npogaxaM Wendy's nogHaTbes
B 1984 roxy Ha 26%. D3T0 OBLI MEPBBIA CIIOTaH, CTABIIHIA
3a HECKOJIBKO JIET MO-HACTOSILEMY HApOTHBIM.

Ho nns Wendy's camoe rnaBHOE OBIJIO B TOM, YTO 3TOT
CIIOTaH CofieprKai B ce0e BCIO CYTh €€ CTpaTerur: OOIbIION
raMmOyprep 10 anmeTuTy B3pOCIIOro YenoBeKa.

CrnyuuBiieecs: MOTOM SIBJSIETCS €I1I€ OJTHUM JI0Ka3aTellb-
CTBOM TOT'O, UTO CTpaTerus JOJDKHA TpeolaiaTh Ha/l peKia-
MOIii, a He Ha000pOoT. TOT ke aBTOp, TOT Ke XyJ0KHHUK, TOT
e TPOJTIOCEP U TOT KE TUPEKTOP BHOBH OOBETUHIIINCH JIJIS
CO3/IaHMs POJIMKA, TTOJIYUYHBIIIETO Ha3BaHUE «HacTu — 3TO
gacTu». B HeM HaHOCWIICS yap O HBITUITYBUM MPOTyKTaM
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KOHKYPEHTOB, C/EIaHHBIX U3 MepepadOTaHHBIX YacTed Kyp.
(Wendy's npennaraer «100% HaTypanbHble UBIUISTYbH
rpyzKu 6e3 KocTei.)

Kax u panee McDonald's, Wendy's npennoxuiia mbIIIIsT,
Kak U McDonald's, nonuia Ha nonatHeld. YTo mpousonio?
Hwuuero.

Uro Wendy's nomxHa Oblia chenatbh, Tak 3TO BEPHYTbH
Hazaq msico u Kimapy Iemrep. Bo dmanroBoit BoiiHe mpecieno-
BaHUE MMPOTUBHHUKA TAK K€ Ba)KHO, KaK U cama aTaka.

BoT Takon BOT napTu3saH

Hu omun pacckas o ramOyprepax He OyeT HoJioH 0e3 yIo-
muHanus White Castle. OcuoBannas B 1921 rony u pacno-
nararoniascs Ha ceBepo-Boctoke u Cpennem 3amane CIIIA,
9Ta Hebonbias ceTh u3 170 oTaeneHuil mpoIoHKaeT BECTH
CBOM OM3HEC Tak, KaK Bela ero Bcerya.

«B 3TOM MHpe CIMIIKOM Majo MOCTOSIHCTBA, — TOBOPUT
MIOKyTIaTenb, — HO Korza s 3axoxy B White Castle, 12 mMory
B35Th TaKOHl ke ramOyprep, 4To s e, Korja MHe ObuIo 5...
35 ner Tomy Hazany. Ilpusepxxenusl White Castle Ha3biBa-
10T TIpeiaraéMble TaM raMOyprepbl «aioa3yHaMuy. [IprduHbI
TOTO HaM HeBeZIOMbIL. ['aMOyprep-HOCTANIBLIHSI — 3TO €Ille OJIUH
CI10CcO0 MPHBIIEYB TIOKYIIATENEH K IIPOTYKTY.

Eme Oonee mpumeyarelbHbIA (akT: KaKI0Ee TAKOE 3aBelICHHE
snoxu Bemmkoii Jlenpeccrut ipuHOCHT tipofaxk Ha $1,28 miH B
rOJI, UTO BBIIIE, YeM Y cpenHero oraencuus McDonald's.

[MTpuHIn mapTrzaHckol BOWHBI Ne2: kaxoeo Ob ycnexa bl Hu
0obunucy, Huko20a e gedume cebds kax auoep. B White Castle

Her Hu Fgg McMuffin (TpomyKT J1y1si 3aBT-
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paxa B McDonald's), vt Whooper (ramOyprep 1io Burger King), Hu
3alIEYCHHOr0 KapToQens C IMHUPOKUM BHIOOPOM HAUMHKH,
HU | "aMOyprepcKkoro yHUBEpCUTETa.

CylmecTByeT Jaieko He OJIMH CIoco0 MPOAKHA TaMOyprepos,
HAJI0 TOJIBKO TPUICPKUBATHCS COOTBETCTBYIOLICH CTpaTervu.
[Tostomy White Castle MUPHO COCYIIECTBYET C OOJBIIMMH
Y arpeCCHBHBIMU COCEISIMU.

Nasa14

KomMmnbroTepHas BoMHa

B Takmx Bewlax, Kak BomHa, ownbkn ot gobpoxe-
naTenbHOCTU SABNSAOTCS XYALWNMU N3 BCEX.
Kapn ¢pon Knayszesuy



KomnbloTepHas BonHa

Coca-Cola xomrbrotepHoi BovHBI — 310 IBM. U «I'0-
JTyOOMY THUTaHTY» 3allUIIATh CBOU MO3UIIMH YAAeTCs Ky/Ia KaK
JIydllle, 4eM «KpacHOMY». Bo BcsKoM citydae moka.

IBM nocnenoBaTenbHO HAHOCUT COKPYLIMTENIBHBIE Y/1a-
PBI IO COMEpHUKaM. B 3ToM cMblIcie n3ydaroye MapKeTUHTO-
BbIE BOMHBI HE CTPajaloT OT HEJOCTaTKa Marepuana. B Ap-
MOHKE JTyXOM JI00pOKENaTebHOCTH U HE TIAXHET.

«0KuBH 1 nmait suth Ipyrivy» — (Iocodusi KOro YrofHo,
TOJIbKO He IBM. JTa KoMIaHus, HE pa3yMbIBasi, CTUPAET
C JIMLIa 3eMJIM CBOMX KOHKYPEHTOB, KOIJIa TOrO TpeOyeT CUTya-
must. Ho mpexxnae yem HayaTh KpUTHKOBATh €€ IOBENICHUE,
pazbepuTech B MPUPOJE KOMITHIOTEPHOM BOMHBL Ecrmm Obl B
HEKOTOPBIE MOMEHTHI CBOEM UcTOpuHU /BM He IpuMeHna
CHITY, OHa caMa >KeCTOKO OblI 32 3TO MOTLIATHIACk.

KoHKypeHT, KOTOPOro Bbl HE pa3zOoWIn YTpOM, HPHUJIET
JTHEM | pa300beT Bac.
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Sperry Rand npotus IBM

B 1943 roay npenoaasaress 1 BbITycKHUK [ [eHCHITBBAHCKOTO
YHHUBEPCUTETa TOCTPOMIIM TIEPBBIA AJIEKTPOHHBIA IH(PPOBOI
koMmiblotep. OH HaswiBancss ENIAC, uro o3nHavano Elec-
tronic Numerical Integrator and Calculator (amen. >nek-
TPOHHBIM LU(PPOBON UHTErPATOP U BBIYMCIUTENH). MOHCTp Be-
cun 30 TOHH, HO 1O OBICTPO/ICHCTBHIO B THICSIYM Pa3 MPEBOCXO-
JIAJT JIFOOYHO aHATIOTOBYHO BBIYHMCIIUTENBHYHO MAILIVHY.

[Ipenonasarens 38amu xxoH Y. Mounu, crynenra — JIx.
[Ipecrniep Dukepr.

IIponas cBoro xommanuto ¢pupme Sperry Rand, oHu no-
CTPOMJIM PsII APYTHX MAIIWH, CPEI KOTOPBIX ObLT M 3HAMEHUTHIN
UNIVAC, co3nannbiii B 1950 romy.

B 1951 rony moapazpenenue Urtivac dupmer Sperry
Rand BeITycTUIIO NEpBBI KOMMEPYECKUH KOMIIbIOTEP (OH
npeHasHavaics Uit bropo nepermcy Hacenenvs CLIA).

CrycTss HECKOJIBKO JIET Ha PBIHOK BbICKouwsa [BM, un
6uTBa Havanach. CTaBka — KOHTPOJIb HAJl CaMbIM 3HAUMTEb-
HBIM TEXHUYECKUM OTKpbITHEM XX BEKa.

Criop permicst B KOPOTKOH CXBaTKe MEKy KomraHusvu. O6e
OHU HMEJIM CBOM CHJIbHBIE CTOPOHBI: Yy Sperry Rand Obl1o
MIPEMMYIIECTBO TEXHOIOTMYECKOT0 JIMIEPCTBA, Y IBM — yCTOM-
YyBast [O3ULIKST HA PHIHKE TOBAPOB TSI O(HCOB.

[NoGemwms Mora srobast U3 CTopoH. Bee pertmia SHeprdHOCTh U
HAINOPHUCTOCTh HAa PaHHEM 3Tarle, rpy0oe MpUMEHEHUE MPUHIMITA
CUJIBL

3axBaTuB BBICOTY, [BM yxe HMKOMYy €€ He OTAaBaia.
MapkeTtrHroBble OMTBBI — 3TO BaM HE urpa B OackeT0o:1, Korja

BIIEPE/T BRIPHIBACTCS TO OJTHA KOMAH/IA, TO JPYTasl.
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MapKkeTHHroBbIe OWTBBI OOJBINE MOXOXKH HA HACTOS-
uue cpaxkenus. Bot uto roopur no sromy nosonay Kiay-
3eBHUIl: «XO0J OUTBBI CKOpee HallOMUHAET HEOOJIbIINE KO-
nebaHus paBHOBECHS, HEXKEIH OpOCKH B3aJ U BIEpel,
KaK OOBIYHO TPEIOJIaratoT JIFOAW, BBEJICHHBIE B 3a0ITyX-
JICHUE JDKUBBIMH OITUCAHUSIMU CPAKEHUID.

BonbImMHCTBY MapKeTOIOrOB HUKOTIA B KU3HU HE JI0BE-
JIeTCS TIOYy4YacTBOBAaTh B TAKOM HAYallbHOM CXBATKe, UTO MPO-
m3ouwia mexny IBM u Sperry Rand B 50-x rogax. Ho ecnu
BIPYT BaM BBINaJIET TaKoH MIaHC, ToMHUTE cioBa Kiays3eBu-
na: «['eHepan JOIDKEH CTPEMHTBhCS OpOCHUTH BCE CKOJIBKO-
HHUOY/Ib 3HAUMMBbIE CHJIBI B TIEPBYIO OUTBY, HA/IESICh U CTpe-
MSIChb BBIUTPATH 32 CYET 3TOTO BCEM.

HeoOxomumocTh 10CTHYb MIPEBOCXOACTBA HA PaHHUX 3Ta-
T1ax Urpbl — BOT O YEM JIOJDKEH JyMaThb XOpOIIMI MapKeTHH-
TOBBI T€Hepal. JTO HAllOMUHAET UrPy B LIaxXMarthl, IJe
3axBaT OJHOM-EIMHCTBESHHOM IIENIKM B CaMOM Hadaje 3ada-
CTYIO TapaHTHPYET BBIMTPHIIIL.

OnepxaB nmobeny Han Sperry Rand, IBM coGpaia Bo-
€IMHO BCe, 4TO 3aBoeBayia. M XOTs Apyrve KOMIIaHUM He 3a-
MEUTUIM BJIMThCS B KOMITBIOTEPHBIA OHM3HEC, TOJ] 32 TOJIOM
OHAa 3aHMMaJIa Bce OOJIBITYIO YacTh phIHKA: cHavana 60%, mo-
ToM 70%. Jlromu cram Ha3bIBaTh KOMITBIOTEPHYIO OTpacib
«bBENIOCHEKKON ¥ CEMBIO THOMAMI.

IlepBasi cepbe3Has aTaka Ha KpPEMOCTh MO/ Ha3BaHUEM
IBM Obina npeanpuHsaTa B Hayasie 70-X To10B Kak pa3 oji-
HUM U3 «THOMOB». HO BMECTO cepbe3HOro CpaXkKeHHs MOTyqH-
nock riofiobue 6051 oy, banaxmasoii B 1854 rojy.

Henb3s mobeauts, noBropsisa mard guzepa. [louemy-to
KOMITAHUM HUKAK HE MOTYT ce0e 3TO YACHUTh. OHHU TbITAIOTCS
y3HaTh, YTO U Kak Jienaet IBM, 4To0bl TOTOM cienaTh TO
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xe camoe. RCA mnonuia eiie Aajiblie U HaHsula OBIBIIUX PY-
KoBoautene IBM sl BEIEHHS CBOETO KOMIIBIOTEPHOIO
Ou3Heca.

[oGeauTs MOYKHO TOJBKO 3a CUET MEPEBOPOTA CTPATEr vt JIHIe-
pa c HOT Ha TOJIOBY. 3a CUET HaXOXKIECHHS CIIa0OCTH B €ro, Juie-
pa, curie. 3a cueT (praHroBbIX aTak. 3a cyeT MapTU3aHCKOW BOWHBL
3a cueT KOHILIEHTPAIUK CBOMX CHIL

[Tocne Toro kak B pyku IBM nonaim RCA u GE, ocra-
JI0Ch MSTh KOHKYPEHTOB. Bce BMecTe OHM MOIy4Yniid Ha3Ba-
Hue rpynnsl BUNCH (Burroughs, Uniuac, NCR, Control
Data w Honeywetl). Kto cnieyrommm nioinet Ha IBM'? U3 stix —
HUKTO.

DEC npotuB IBM: payHa 1

B To Bpems1 kak HEKOTOpbIe KpYITHbIE KOMIIAHUHU JIOMAJIK KO-
nbsi 00 /BM, mbITasichb OTXBAaTUTh y Hee KyCOK KOMIIbIOTEp-
HOTO PBIHKA, MAJIEHBKasl, TOJIBKO YTO IMOSBUBLIASACS KOMIIAHWS
cobupanach BBIMTPATh CBOIO MAapKETHHIOBYIO OWUTBY. 21O OblIa
Digital Equipment Corporation, TOTOBHUBIIAs KIACCHUYECKYHO
(I1aHTOBYIO aTaKy.

IBM nenana Gonpiime koMmnbioTepbl, DEC — manble. IBM
[pojiaBajla CBOK MPOAYKLHUIO KOHEYHBIM I10JIb30BATENSM,
DEC — npousBoauTensiM obopynoBanus. /BM 3aHuManach
IporpaMMHbIM obecrieueHrem, DEC nienana B, YTO U HE I0-
JI03pPEBAET O TAKOBOM.

310 OBLIa IMEHHO Ta cTparerys (UIaHrOBOM aTaku, KOTOPOH
BOCIIOJIb30BasICsl KOHUEPH Volkswagen n COTHU JPYTUX KOM-
TIaHUH.

B 1965 rony DEC npencrasuna PDP-8, nepBblii u3 cepun
MUHHUKOMIIBIOTEPOB — MPOAYKTOB, KOTOPBIE MOTy4aT IIUPO-
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yaiiiiee pacnpocTpaHeHre B cepe HayIHBIX HCCIICIOBAHMM, 00-
pa3oBaHMsA, YIPaBICHHS IPOU3BOJCTBEHHBIMU MPOLIECCAMH U
3/IpaBOOXPAHEHUH.

3arem /BM nomnycTuiia OJHy U3 HEMHOTHUX CBOUX OIIHOOK.
Ona He cymena OTBETUTh Ha ataky. IIpunimm o6oponbr Ne 3:
CUNIbHbIE WacU KOHKYPEHMO8 8Ce20d HYHCHO OJIOKUPOBAmb.

Kak npaBuito, nporrie npoBoAuTh (PJIaHrOBYIO aTaKy Ha JIM-
Jiepa B HU3IIUX CeKTopax. 31ech /BM momMemniano coOCTBEH-
HOE «s»: KTO OyleT TOKYNarh JIEIIeBbIC, <IIyCThIe» MHU-
HHUKOMITHIOTEPHI 0e3 ee (PMPMEHHOTO IPOrPaMMHOIO OOSCITCUCHHS
Y TEXHOJIOTHYECKOM TOJIICPIKKU?

Oto Mormu Obl crienath (M JeTaiu) THICSYH KOMITAHHM.
[Ipogaxu muHukomIbioTepoB DEC B3NE€TENM Kak pakeTa.
Digital Equipment ctana ($haBOPUTOM Ha PBIHKE ILICHHBIX OyMar.
[puner Bpemsi, 1 ee IPOIAXKH TEPEBAILIT 3a OTMETKY $4 Mipy,

Hewlett-Packard, Data General, Honeywell u gpyrue Ie-
PEMETHYIHCh Ha CTOPOHY TTOOEIUTENST — TOXKE CTATH BBITYCKATh
MuHMKOMITbIOTEPBL. Ho He IBM. Tonbko B 1976 rony «I omy-
OOl THTaHT» BBIIIIET HA PHIHOK CO CBOMM MHUHHUKOMITBIOTEPOM Se-
ries 1.

Ho naxe IBM ne moxxer Oe3zaeiictBoBath 11 yet u pac-
CUMTBIBATh OTHIIPAThCs. Ee 101151 Ha TAHHOM CEKTOpE PHhIHKA HUKO-
ra He ripeBbinaia 10%.

Tam nponomkaer nomuHupoBats DEC: ee 1051 COCTaBIIs-
et oko10 40%.

B xon1ie 70-X ro710B KOMIBIOTEPHBIA MUP OISITh MKIAIA ITepe-
MeHbI. MoJtoapie BRICKOUKH, Takue Kak Apple, Radio, Shack
u Commodore, BBEIM B CIIOBAPHU HOBOE CJIOBO: TIEPCOHATLHBIN KOM-
TBEOTE.
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DEC npotuB IBM: payHg 2

W DEC, v IBM niaccMBHO HaOIOIA 32 TeM, KaK B OTpac-
JM POXKIAIOCH TIOKOJICHNE 8-OMTHBIX IPOLIECCOPOB WM «KOM-
TIBIOTEPOB B OZTHOM YHIIEY.

Bckope Obu10 yrKe JecsiTka J1Ba KOMITAHHH, TIPOM3BOIMBIIIX MHK-
PO, WIH IEPCOHATIBHBIE, WM JIOMAITHAE KOMITBIOTEPBL

Yro npencrasism codoit 3tr 3Bepu? Yto MOXKHO OBLIO C X
NoMOLBIO Aenath? Wrpare B KOMITbIOTEpHBIE UIpbl JoMa? N3y-
YaTh BBIYUCIUTEIILHYIO TEXHUKY? PenakTipoBaTh TEKCTHI U Be-
CTH OyXTaITepCKHi yder?

Okazanoch, MOKHO JIeIaTh BCE 3TO U €IIE MHOIOE JPYIoe.
MUKpPOKOMITBIOTED (I TIEPCOHATBHBINA KOMITHIOTEP) OBLT JICH-
CTBUTEIIbHO MAJIEHHKUM MHOIOLEJIEBBIM YCTPOMCTBOM. JTa
LITYKA, CTOMBIIIAS HECKOJIBKO THICSAY J0JUIAPOB, MOIJIa 3aMEHUTH
coboit orpomHyt0 OBM crormocTsio B § 1 MITH.

Ota Teppuropusi npunamiexana DEC. OriasabiBasch
Ha3aJl, Mbl MO’KEM C JIETKOCTBIO CKa3aTh, YTO KOMITAHUM CJIE/IOBA-
JI0 3alIMILIATH CBOIO TMO3ULIMIO B chepe MatbIX KOMITbIoTepoB. 1
HE Hafo ObITb HPOPOKOM, YTOOBI ONPENETUTh KOPPEKTHBIE
MapKETUHTOBBIE IIIarH, €CIT €CTh TOHUMAaHUE CTPATervu.

K xonny 70-x ronoB y DEC 0blna HCKIIOYUTEIHHO
CuibHas Mo3ulusa. Bo3MoxxHO, OTCyTCTBHE KOHTpaTtak /BM
Ha paHHEM dT1ane u cuenano DEC U3IuIIHE CaMOYBEpPEH-
HOMU.

I"oBopst si3p1KOM BoeHHBIX, DEC 3aBepinia cBoi (haHro-
BBIIi MaHEBp M JO/DKHA ObUIa 3aHATh OOOPOHY, 3aIlMIIATh 3aBOE-
BaHHYIO TeppuTopuro. [IprHimrm o6oporsl Ne 2: myuwas cmpa-
mezusi 0DOPOHbL - MO CMENOCHb AMAKO8amb CamMo20 Ceosl.
DEC nomxHa Obliia IepBOi aTakoBaTh CBOIO MO3UIIUIO B ce-

P€ MUHUKOMITBIOTECPOB € ITOMOIIBIO MUKPOKOMIIBEOTEPA.
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Ho y DEC He 6bU10 CMEIOCTH WM, BO3MOXKHO, Japa Mpe/l-
BuJieHUs. BoT, Hanpumep, 4To ckaszai npe3naeHT komrnanuu Ken-
Her OriceH: «llepcoHanbHBI KOMIIBIOTED I OM3Heca He OygeT
UMETb YCTIEXA.

[Nokamyit, 310 ObUT caMblii OIMIMOOYHBIA B3I HA Oymylee B
UCTOpUM aMEPUKAHCKOTO OM3HECa ¢ TOro BpemeHw, korna ['eHpu
®opn He cMor 6rokupoBath (GranroByto araky General Motors
B BBICIIEM CEKTOpEe aBTOMOOMIBHOTO phiHKa. Ken Oncen —
KOMITBIOTEPHBINA T€HHM, KOHEYHO, HO JaXe T'€HHWH MOIYT OIIH-
Oatbcst. Kak ckazan ogaax el @ropernio Jla Nyapaus. « m3penka
JIOITYCKAO OIIMOKH, HO €CITH JIOITYCKAt0, TO CAMBbIE JTYUIIIHE).

DEC wmorna Obl cTaTh KOMIBIOTEPHBIM THTAHTOM, BO3MOXK-
HO, JTaKe OONbImM, 4eM «I 0myOoii THraHT, eclii Obl BBIIILIA Ha
PBIHOK MIEPCOHATBHBIX KOMITBEOTEPOB PaHO U ¢ YMOM. [lockombKy
ObLT B TOI CUTYyallMy OAMH Ba)XHBIN (PaKTOpP, KOTOPBI MHOTHE
MAapKeTOJIOTH HE YWI.

[lepcoHanbHbIN KOMIBIOTEP MOKYHAJCS A7l OU3HEca U MOr
WCTIONB30BaThCSl KaK JIOMa, TaK M B oduce. A TPOU3BOIUTENEH
MIEPCOHATOK, KOTOPBIM ObI JOBEpsT OU3HEC, HA PhIHKE HE OBbLIO.
Bce oHu nMenu peryTranuio M3roTOBUTENEN TOBapa «Is JOMa
WM U151 PA3BIICYEHUS.

Uro, General Motors v TipaBa HamepeBanach 000pY/IOBaTh
oucel xkommbrorepoM Radio Shack TRS-8Q? (Kortopsrit
MHOTHE YBJICYEHHBIE JIACKOBO HA3bIBAJIM IO CO3BYYHIO CJIOB
Trash-80 — «mycopy.) Nmu ucnions3oBate Commodore Pets wnu
Apple II? DEC xnomnana riazamu, a B 310 Bpems B «boka
PaTone» pomo3gHa ropen cBeT B OKHAaX: TaM TOTOBMIIUCH
npeacTaBuTh HOBbINM IBM PC.

B 10 Bpems, korza Hy)KHO OBLJIO KOHIIEHTPHUPOBATh CHJIBI HA
3aIuTe Mo3uIMii B chepe Masbix koMibiorepos, DEC pac-
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IIPEIEIIA CBOM YCHIINS 110 YETHIPEM HUKAK HE CBS3aHHBIM; MEXITY
co00ii o0acTsm.

1. DEC oTKpblia HECKOJIBKO JECATKOB PO3HUYHBIX Mara-
3MHOB B npoTuBOBeC Radio Shack, Computer Land v TeicsiMaM He3aBH-
cuMbIX. Criaboe HACTyIUIEHHE Ha XOPOIIO OKOMNABIIMXCS MPOTHBHU-
KOB.

2. DEC ynapunack B pa3paOOTKy TEKCTOBBIX IPOLECCO-
POB, U] IPOTUB CHIIbHOM B 3T0H oOsactu komnanuu Wang n
HEKOTOPBIX Apyrux, Takux kak CPT, NBI u Lanier.

3. DEC nponoxaina TOJIKaTh CBOU MUHUKOMIIBIOTEPHI BCE
BBIILIE U BBIILIE, [IOKA OHU MPAKTHMYECKH HE HAYAI KOHKYPUPOBATh C
mditH(peiimamu IBM. Ha 3Ty OWTBY ylnumd Bce €€ TalaHThl U
pecypehl.

4. DEC mnoTpatujia MHOTO YCWJIHI U PECypCcCOB Ha paspa-
OOTKY CJIO’KHBIX aBTOMATHU3UPOBAHHBIX CUCTEM ISl O(DHCOB.

Ha ¢unancoBom ¢ponte DEC BbutokWia $24 miuH Ha
noanepxky Trilogy, Ltd. — xoMnanuu, ocHOBaHHOH ['eHoM
Ampanem U 3aHITON B cpepe BBICOKMX TEXHOJIOTHH pa3paboTKOM
CBEpXOBICTPOro KOMITHIOTEPA, CIIOCOOHOTO COTMEPHUYATh C CAMBIMU
CKOPOCTHBIMU M3MH(periMamu IBM.

C onHOl cTOpPOHBI, BCs 3Ta AesTenbHOCTs DEC Benach Tie-
TO Ha Mepudepur ee OCHOBHOro OM3Heca — KomIbtoTepHoro. C
npyroi, DEC oTKa3ajach OT BBIITYCKa IIPOIYKTA, KOTOPBIA MOT
3aIATUTH OCHOBY €€ CYILLIECTBOBAHMSI.

B 1980 rogy DEC Oblna KpyHHEHIIMM B MUpE IPOU3BOAUTE-
JeM Maiblx komnetotepos. B 1981 IBM BeinycTuiia cBoit PC.

DEC npotuB IBM. payHp 3

MrHoBeHHBIN ycnex, KoTopeiil umen IBM PC, He yauBUI
Mup. JIromm pocTo ObUTM YBEPEHBI, UTO 32 ITUMH TPeMsT OYK-
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Bamu — IBM — ctouT Molps ¥ padora. Uro ObUIO HE CO-
BCEM BEPHO.

Ha, IBM wmena MOUIHYIO MO3UIMI0 B KOMIIBIOTEPHOM
Ou3Hece, HO 9TO ObUIA MO3ULIMS B CEKTOPE OONBILINX KOMITHIOTEPOB.
B cihepe MambIX KOMITBIOTEPOB OHA HE MMeEJa HUKAKOIO YcIexa:
3TOT PBIHOK LienukoM npuHaiexan DEC. Ho Gmarogaps
oesnerictBuro Digital Equipment IBM He BCTpeTHIIa HUKa-
KOT'O COIPOTHBJICHUSI IIPH 3aXBAaTe PHIHKA IIEPCOHATIBHBIX KOM-
nbI0TEpoB. Y Bce HAKOHEL! YBUJIENH TO, YTO OBUIO SICHO C CaMOro
Hayajia: IEPCOHAIbHBINA KOMIIBIOTEP HAMHOTO JIYYIlE BIUCHIBAICS
B PBIHOK TOBAPOB /11 OM3HECa, YeM JIIsl JIOMA.

VY naua urpaer B MapKeTUHIe Ky/1a 00siee BXXHYIO POJIb, YeEM
TOBOPSAT MHOTWE 3KcreprTsl, W ynbiOaercs oHa B TOM 4HCIIE U
OOJIBIIMM KOMIIAHUSM, TakuM Kak IBM. 3a 1iectb JIEeT,
MPOLLIEIINX C MOMEHTa IOSIBJIEHUSI IIE€PBOTO KOMIIbIOTEPA
Mmapku Altair 1o BeIxoaa Ha peiHOK /BM PC, He ObuI mpea-
CTaBJICH HU OJIUH CEPbE3HBIN IEPCOHAIBHBIN KOMITBIOTED UL
On3Heca.

beutn 1Be HeOombIlIMe BBUIA3KU B 3TOM HalpaBieHWUHU, HO
OHM HHMKaK He MOBIMSIM Ha OOIyl0 KapTuHy. B sHBape
1980 roga Hewlett-Packard npencraBuna HP-85, Hekyro
nmutammio Apple II. OnHako TpOAyKT OBUT MOJAH Kak
HayyHasd U MpoecCHOHAIbHAS MalllHA, & HE KaK KOMIIBIOTED
1 6uzHeca. A B mone 1981 roga Xerox BbIycThia CBOM
820.

Ho B ymax motpebuteneii Xerox Oblia KOMIaHUEH, JeIaB-
1IN «KCEPOKChI». 3a OIUH JIETHUM MECSI] 3T0O MHEHHE HENb35
ObUTO M3MEHUTh. Mecsll, OCKONIbKY yoke 12 aBrycta 1981 roma
IBM c6pocuna cBoto 6oMOy noxa HazBanueMm PC. U curya-
LUl KPYTO NIEPEMEHMIIACK.

Bynyun mepBoii KOMIIAHUEH, BBITYCKAIOILEH KOMIIBIOTEPHI
1151 OM3HECa U MPeJICTaBUBIIEH NEPCOHATBHBIN KOMITBIOTED,

214

IBM GwicTpo BbIUTpasia OUTBY. PRIHOK TPOCTO HEKOMY OBLIO
3allIMILIATh, IOCKOJBKY OH HUKOMY TOJIKOM U HE IPUHAJIEKAL.
Boree Toro, ppIHOK MepcoHANOK yxke Obul coszfaH: Tcsuu Ous-
HECMEHOB YK€ MOKYITAI 3TH MALUMHbI Y APYTUX, «TOMAIIHUX)
¢bupwm, Takux Kak Apple u Radio Shack.

[lancel, xoTopbiMu oOnanamu Digital Equipment wu
Hewlett-Packard, MOMEHTaJIbHO HUCHAPUINCH, IMOCKOJBKY
OCTaHOBUTH /BM OBLI0 YK€ HEBO3MOXKHO.

[ectraanare jet Hazax DEC ycrenHo nposesna ¢JiaHro-
BYIO aTaky Ha IBM co cBOMM MUHUKOMIBIOTEpOM. U BOT Te-
nepp yxe IBM BocCnosib30BajJlach TOM K€ CTpaTeruei u
HaHecna ynap no ¢guanram DEC ¢ TOMOIIbIO TEPCOHATBHO-
ro komnetotepa. DEC HuKak He oTBedasia Ha 370 10 10 mas
1982 ropa, Kora KOMITaHusI TIPE/ICTaBIIa COOCTBEHHBINA TIEPCOHATH-
HBII KOMITBEOTEp. 1 B camoM Hadasie OmycTiIIa OOJBIITYIITYIO OIIHO-
Ky.

DEC Tenieps 1IU1a B HACTYIUICHUE U JIOJDKHA OblIa UCKATh
opews B o0opone /BM. Ipunnun HactyrieHus Ne 3: npo-
800Ume amaxy Ha 603MONCHO bonee y3kom gponme. Hepeposit-
HO, HO DEC npeacraBuiia HE OJIMH, HE J1Ba, a LIETbIX TPH Iep-
COHAITLHBIX KoMIbtoTepa: Rainbow, Professional u DECmate.

[TosHbIA aCCOPTUMEHT — POCKOIb, KOTOPYIO MOT'YT MO3BO-
JTUTh ce0€ TOJBKO JIUACPHL. TPEXCTOPOHHSISI CTpaTerus, He
uMeBIas enuHoro (okyca, Opita oopeuena. K 1984 romy nep-
COHaJIbHbIE KoMIIbIOTEPBI /BM nipoaasanuch B 10 pa3 myudie,
yem DEC. Co3maB HEKOTOpBIA 3amac mojeneit Rainbow,
DEC B nauvane 1985 roma mpekpartuiia MX NPOU3BOACTBO
(XOTs1 3Ta MOJIEITH MPOJIABATIACK JTyHIIIE ABYX JIPYTHUX).

Heckomnbko panbiiie Ken Oncen ckazai, 4To €ro KOMIIaHus He
BUJIMT HUYETO MOCTHITHOTO B TOM, YTOOBI BEIXOIUTH HA PHIHOK TIO-
cneqaeil. OOBSICHEHHEM CITY)KHIIIO YTBEP)KICHHE,
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YTO TOCIIEAHUI-IIE MOXKET CO3/JaTh TaKOW MPOAYKT, C TaKUMHU
XapaKkTepUCTUKaMH U 1IEHOM, 4To OH OyJer paboTaTh JIydile,
YeM IPOAYKThI KOHKYPEHTOB.

Bot ono, riyboko 3aceBliiee B PYKOBOJUTEISIX MHEHUE,
YTO B MapKETUHTOBOW OWTBE 0O0S3aTENLHO MOOEKMTACT JIyd-
LIWIA TPOIYKT.

OpmHako OOJBIIMHCTBO KOMITBIOTEPHBIX JKCIIEPTOB CKa-
KET, 4TO B OTJIIMYME OT paHHUX Mmojueneit Altair m Apple,
IBM PC He npuHeC Ha PhIHOK HUKAKUX HOBBIX TEXHOJIOTUU.
IBM mnobenuia Ha phIHKE MEPCOHATIOK OPYXKUEM, KOTOPBIM
MOIJIa BOCIIOJI30BATHCS JTF00ast Ipyrast KOMITaHHSI.

ITomoOHast cuTyanus Majo 4YeM OTJIMYaeTCsl OT HACTOSILCH
BoiHBL. Heykemn corozHuky mobemmn Bo BTopol MHpPOBOIA
BOIiHE Orarofapsi MPEeBOCXOCTBY UX OPYKHUS HaJl HEMEIKIM?
Heyxenu mbl npourpanu Bo BbeTHame moTtomy, 4To Haiie
opyue ObLI0 Xyke? B 3TrX BoiHAX Bee peliia MPUHIIUIT CHJIBL, U
OH JK€ pelIasl BCE B BOMHE KOMITBIOTEPHOM.

Ho ypoku 3T KoMIbIOTEpHAs MPOMBIILICHHOCTh OyAeT
YCBAaWBATh €I1E HE €IUHOK/IBL.

Bce npotus IBM

KonkypeHTsl oTpearnpoBaii MOYTH MTHOBEHHO, TOIHSB
Ha /BM BONHY peKyiaMHOTO Oe3paccy/icTBa.

«Dimension. CamMblii MOITHBIN, CaMBIi COBMECTUMBIN TIEp-
COHAJIbHBIM KOMIBIOTEP, KOTOPBIM BBl MOXKETE KYINHUTHY». —
rJIacuil OJuH 3arojioBok. «llodytu mo Toil ke IieHe, 4To U
IBM PC, 370 SIBHO JIy4llle€, YTO Bbl MOXKETE HAUTU», — TO-
BOPHUJIOCH B TOM K€ OOBSIBIICHUH.

«Kak xymute IBM PC Bcero 3a $1995? — cnpammBsa-
70ch B Apyrom oobsBienun. — Kymute Chameleony.
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Kazanock, koMIbroTEpHast BOMHA TPOAEMOHCTPUPOBATIA MUPY
XYY CTOPOHY KOPIOPATUBHBIX 3I'0 — ITO3ULIMIO «Madoy.

«Henb3s nokynats IBM n Wang onHUM BOJIEBBIM pellie-
HUEM», — TOoBOpuUiia pekiiama kommanuu Syntrex. (Her,
Syntrex, omlHUM BOJIEBBIM peleHueM npuodpectu IBM u
Wang nenb3st. HyHbI JeHbIH, TIPUYEM MHOTO.)

«IloueMy BbI JODKHBI TIOKYIIATh KOMITBIOTEp TSl OM3HEca y
KOMITaHUH, O KOTOPOM, BO3MOKHO, HUYETO HE CIBIIAIN?Y —
CMPAIIMBAJIOCh B TPEXCTPAHUYHOM PEKIAMHOM OOBSIBICHUU
Tete Video. B Hem npeanaraivuch CUCTEMbI, KOTOpbIE «pado-
TAIOT JIy4llle M HA/ISKHEE 3a T€ K€ JACHBIY, YTO U IPOAYKTHI
KOMITaHHI, O KOTOPBIX BbI CIBIIATI.

He Tonbko HeU3BeCTHbIE, HO M CaMble YTO HU €CTh UMEHU-
ThIE KOMITaHUM HaOpocuiuch Ha IBM. «Mbl BeeM OXOTY
Ha IBM, — rosopuna koMmnanuss Wang B TUIMYHOW U1
TOr0 BPEMEHM peKiaMe. — MbI TOTOBbI U XOTUM BBICTYITUTh
IIPOTHB HEE.

Haxe AT&T Information Systems He OCTalIach B CTOPOHE OT «O0XO-
TbI». «Ha 3TOM cTaiun KOMIIBIOTEPHOU UTPBI, — TOBOpHIIA €€
pekinaMa, — BbI, NIPaBoO, JOJDKHBI 3HaTh cueT». OUYKU KOM-
MBIOTEPY MPUCYKAATUCH 32 CKOPOCTh, MPUTOJHOCTb K MO-
JepHU3aluK, TpapuKy, COBMECTUMOCTb U KaTeropHio IOj
Ha3BaHueM <« Ap.» KakoB 6but cuer? 5:0 B nonb3y AT&T.
(ITpaBna, peiHok mporosiocoBain 50:1 B nmonws3y IBM.)

Firte oyHO#M 3HAMEHHMTOI KOMITAHHEH, TIONBITABITICHCS TIONKOJIO0TH
IBM, Ovuta Texas Instruments. «TI nMeeT CMeNIOCTh CpaB-
HUTBY», — TJIACHUJI 3ar0JIOBOK PEKIIAMHOTO OOBSBIICHUS, B KO-
TOPOM €€ IEPCOHAIBHBIE KOMIIBIOTEPHI CPAaBHUBAIIUCH C
npoykuuen IBM.

VBbI, Texas Instruments IPOCIABUIIACh B OCHOBHOM CBOM-
mu omOkamu. B 1983 rony, Hanpumep, KoMIaHus CBEpHYJIa

217



maBsa 14

Ou3HEC MO IMPOU3BOACTBY KOMITHIOTEPOB IS JIOMa W TIOHECHa
yobITKH S pazmepe $660 MitH. (Ecim yk ThI He MOXKEIIIb COTIEPHH-
vars ¢ Atari. Commodore v Apple, Kak 5k Tbl BBIXOIMILIB HA PUHT IIPO-
B Kunr Konra?)

Radio Shack nomectuna B The Wall Street Journal pe-
KJIaMy Ha LIEJYyI0 I0JIOCY, B KOTOPOHl rOBOPWIIOCH, YTO €€
Tandy 2000 «saBuo mnpeocxomaut IBM, AT&T, Compag,
Apple n Hewlett-Packardy.

Kaxpiii MBanos, IlerpoB u CHI0poB curTan CBOUM JIOITOM
3asBUTh, YTO €r0 KOMIIBIOTEpPBI Jyule, yem y IBM. Ho
koMmnanus Leading Edge nonuia 1ainpliie BCEX.

«/lenp, xorma ycrapen IBM PCy», — CKpPOMHO 3asiBIIsI
€€ PEKIAMHBIN 3ar0JIOBOK. Jlariee roBOPWIIOCH: - «... HACTYITWII B I10-
HEJICIbHUK OCECHBbI0 83-r0 roja, korja nosBuicsa Leading
Edge PC, nepcoHaJIbHBI KOMIIBIOTEP, KOTOPBII HE TPOCTO
nyuuie, yeM IBM PC, HO ¥ CTOUT BIIOJIOBUHY JICLIEBIIEY.

Urak, Bamt /IBM PC ycrapen. Pe6sta u3 pupmsl Monroe
COBETOBAJIM BaM, YTO C HUM clletyeT caenars. «Heckonbko mo-
YTUTEIIBHBIX COBETOB O TOM, KAK €116 MOYKHO MCIIOJB30BaTh KOM-
IIBIOTEp BYepalHero JHs». Pexnama Manroe npemiarana uc-
noab3oBath IBM PC st OXJIaXKIEHUS BOIBI MIN Kak
HACTO/BHYO J1amity. «HOBBIM CTaHIapT MUKPOKOMIIBIOTEPOB, —
TOBOPUJIOCH B pekiiame, — 310 Monroe System 2000».

B 1982 rony koMmmbroTepHble (pUpMbI IOTPATHIIN HA pEKJIaMy
menee $ I mpa. J[Ba roma cryctst 9ta 1mdpa nepesaimia 3a 3
MJIIpZT — OOJIbILIe, HEXENM TPATUIIOCh HA PEeKJIaMy aBTOMOOWIIEH
U CHTraper, a TakkKe MHOTMX JIPYIHX AaKTHBHO IPOJBUIAEMBIX
TIPOJTYKTOB.

OtBerunia mu IBM Ha 3TO MIKBaji aTak KOHKypeHTOB? Ko-
HEYHO ke, HeT. M 310 He siBisiercst xopoliel 000pOHUTENBLHON
CTpaTeruei.
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IBM npoTtns IBM

VYXBaTuBIIMCh MEPTBOM XBATKOM 3a PBHIHOK IEPCOHATIBHBIX
KOMIIbIOTEPOB, /BM pa3BepHyna cBou opyaus Ha 180° u
BOCIIOJI30BAJIACh KIIACCHYECKOH cTparerueii 0OOOpOHBL.

Ataka Ha camoro ce0s. Ot1o cpaborano st Gillette,
cpabotaino mist General Motors, cpabotaet u ajist IBM.

To, uro nokynarenn /BM TPUBBIKIM K 3TOH TaKTHKE,
ObUIO KOMIaHMK Ha PyKy. OHU 3apaHee 3Ha, uTo «I 0TyOoi Tu-
TaHT» Oy[eT TIOCTOSIHHO BBITYCKaTh HOBbIE M OOJEe MOIIHBIC
KOMITBIOTEPBL, KOTOPBIE JIEHCTBUTENBHO CEIAOT €€ MPEbIIyIe
MOJIENM YCTAPEBILIMMU.

«/lemesne u nyumie, yem IBM» 3710, 0 CyTH, CTpaTerus
camor /BM. KoHKypeHTaM CIOXHO MOpa3uTh LIEb, KOTOPas
HEMpPEPBHIBHO JIBWKETCS. A MOKYIATENH, YoKe KYIHUBIINE TPOIYK-
uuio IBM v nepcreKTHBHBIE, TOKA3aJIM, YTO TOTOBBI JKIaTh
BBIX0/I1a HOBBIX Mojienied. 1 onn mosBrstmick. [1epsoiM 0611 PC
XT ¢ )XeCTKUM AMCKOM, Ha KOTOPOM BIIaJieJIel] MOI' XPaHUTh

110 5000 cTpanmIL TEKCTa.
3areM nosswicsi PC AT, nMeBIINI COBEPIIEHHO HOBBIN
Mukpornpoueccop. «Komnerorep IBM AT, —- nucan The

Watt Street Journal, — okaxeT 00JbIIOE AaBIEHHE HA KOHKY-
PEHTOB U OCTAIBHBIE MOJIENH TIEPCOHATIBHBIX KOMITBFOTEPOB. Y I1-
BUTEJBHO JICIIEBBIN U OPa3UTEIbHO MOIIHBIN, AT oberaer
HalTU IIUPOKOE INPUMEHEHHE, YTO 3aCTaBUT KOHKYPEHTOB
IBM niepecMOTpeTh CBOM MPOAYKTHI U CTpaTreruu... Koncyis-
TaHT I10 OTPACIH BBICKa3bIBAET MHEHHE, UTO B TeueHue roga PC
AT nipeB3oiiner no o0beMaM MPOAaX MEPBbIA MEPCOHATTBHBII
komnbroTep U PC XT BMecTe B3SThIE.

KoHkypeHTbl BeTpeTwiii Mofieilb A7 TONHBIM MOTYaHHEM.
«HukTo HE MOT conepHUYaTh ¢ HOBUHKOW /BM Ha BBICTaB-
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ke», — panoproBana The New York Times. BobicTaBkoit
6bu1 Comdex, e 100 ThIC. MOCETUTENEH OCMAaTPUBAIH BCE
HOBEHIINE NOCTIKEHU B oTpacim. «Hu oquH koHKypeHTt IBM
HE TI0Ka3aJl MalluHy, COCOOHYI0 OpocuTh BbI3OB PC ATy,
— ticana Times.'

He yauBuTenbHO, YTO «HAJ BBICTABKOM BUTAJl CBATOU
IyX», KaK roBOpuJIoch B rasere. «Iloxosxe, 4To BCSI KOMIIbIO-
TEpHasl OTpacib OKa3alach B INIyOOKOM 3aroHe», — cKazaj
Jlxon Ckamnu usz Apple.

B 3arone nox Hazsanuem /BM.

Bckope nocine 3Toro B M3AaHUSAX, MECTPEBIIUX KOIA-TO
KOMITBIOTEPHON PEKIIaMO, CTalll MOSBIATHCS COOOILEHUS O
MOTEPSIX CPENIU PEKIIaMOJIaTENCH.

Komnanust Raytheon Gpocuna cBoe noapasnaenenue Da-
ta Systems u nonecna yobrtku B $95 M. Computer Devices, Gali-
van Computer, Osborne Computer, Victor Technologies n
Franklin Computer 0ka3aiiich He B JTy4IIEM TIOJIOKEHHH.

Pitney Bowes 3a0pocuia cBOM TEKCTOBBIE IIPOLIECCOPHI U
noHecna yoeiTky Ha $22,5 mutH. Bounblime motepu moHecTH
Eagle Computer, Fortune Systems, Columbia Data Prod-
ucts u Vector Graphics.

CuIMKOHOBYIO JIOJMHY OXBaTHI cTpax. A IBM kak Obl
cMesiIach HaJl HUIMH, TOBOPS B CBoel pekiame: «Uto OOombIImH-
CTBO JIFOJIEM XOUET OT KOMITHEOTEPHON KOMITAHHH, TaK 3TO CTIOKONMHO
CIIaTh 110 HOYaM).

YBepoBaTe BO Bcecuiine IBM — 03HA4aeT JONMYCTUTH
cepbesHyto ommoKy. Komrann, kak 1 apMyM, CUITbHBI TOJIBKO Ha
MECTHOCTH, KOTOPOU OHM BiazietoT. IBM MOXHO OBUIO Haka-
3atb. JIoM - BOT O/1Ha TEpPUTOpPHSL, KOTOPYFO KOMITAHHSI HE OCBOWJIA.
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Apple npotus IBM: payHa 1

Apple ObICTpO pacnpaBuiIach CO CBOUMH KOHKYPEHTaMH C
nomoIbeto Apple I — 1epBOro «IOJHOCTbIO YKOMIUIEKTOBAH-
HOI'o» IEPCOHAIBHOIO KOMIIbIOTEpA. bornee Toro, mpuHLMI «OT-
KPBITOM apXUTEKTYpbD», 3AI0KEHHBII B €10 OCHOBY, TIOZICTETHYII COT-
HU JIPYrvX KOMITAHHUH Ha pa3paboTKy POrpaMMHOTO 00CCTICUCHUS 1
JIOTIOTHUTEIIBHBIX YCTPOMCTB, YTO MO3BOIMWIIO PELLIATH C IIOMOILIIBIO
KOMITBIOTEPA THICSIYU Pa3HbIX 3a/1au.

Bckope Apple umena camblii 60JIBIION KYCOK KOMITBIOTEp-
Horo rupora. [lorom oHa cTana KiaccuyeckuM 00pasoM 3alluIaTh
CBOM MO3ULIUL.

Buauane nosisuscst 11 Plus. 3atem Ile. Kaxxnas mammHa
OblIla COBMECTMMA C MPEAbIIYLIEH, MOIJIa HCIIONB30BaTh TO K€
IPOrpaMMHOE 0OECTIEUEHNE 1 TIPETHA3HAYAIACH 115 3aMEHBI CTapbIX
Mozeneil. (JIydmas crparerusi 000pOHbE— 3TO CMENOCTh aTaKOBaTh
camoro cebsl.)

ITorom nosiBuIIack noprarviBHas Mozenb /lc. OHa He Obuia 3ame-
Hot 114 [le, omHako paboTtara ObicTpee 1 ObLIa JICIIeBNie, TaK YTo B
KaKOM-TO CMBICIIE OHA BCE K€ KOHKYPUPOBAIA € TPEABITYILEH MO-
JIETIBIO.

'opazno Menbmmii ycnex oxupan Apple Il — enuH-
CTBEHHYIO MOJI€JIb, HE TIPeTHa3HAUCHHYIO JUIS IOMAaIlIHel pabo-
Thl. Apple 1] 6bu1a OpUEHTHPOBaHA HAa O(UCHI M HE UMENA TOTO
Habopa MporpaMMHOIr0 0OecTieueHusl, KakuM obianana cepus 11
(cepus 11l nomxkHa OblIa AOTOIHUTH €€, HO He 3aMEHUTh). Ap-
ple IIl poxnajgHO TPUHSAIM B OTpaciu — SIBHBIM NPHU3HAK
NpUOIMKEHUS Yero-To.

HukTo m mpenonoxuth He MOT, YTO BCEMOTYILMIA U 0e3-
’)anoctHbld Armonk Beinyctut PCjr. «IledanbHas narta s
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JIOMAaIIHETO KOMIIBIOTEPA», — MUCaIu B KypHale Time,
KOTOpBIM TpezcKasbiBa OOMbIve mepeMensl. «Mapmmpysi ot
ycIexa K ycrexy, — TOBOPWIIOCh B W3anuu, — IBM Ttenepb
TpeyIaraet MpOIyKT JyIsi TOCTUHOM.

Ho roctunas yxe npunamnexana Apple.

[TosToMy, HecMOTpsi Ha OECIIATHOE YCOBEPILICHCTBOBAHUE
KJIaBUATYpbl, CHW)KEHHYIO Ha TpeTh 1eHy U 100-MuumoHHOE
cocrossare Yapau Yarmua PCjr npereprien HeyAady B MO-
IBITKE B3JIETET.

Menee uem uepe3 18 mecslieB mocie Havana «BOCHHBIX JIEH-
CTBHID» OH ObUT MEPTB — YOHT TOJIBKO YTO HA3HAUYEHHBIM PYKOBO/I-
CTBOM nonpaznenenus Entry Systems xomnanuu IBM.

Heynauya ¢ PCjr mMorna yaaputh mo camomitobuto /BM,
HO TOJIBKO HE MO €€ KOLIEbKy. 3a nocneanuii ron PCjr npuHec
noxozia Ha cymmy B $50 MIH, 4TO, BIIpPOYEM, CEMEUKH IO
CPABHEHHIO C OOIIMM JI0X0I0M KOMITaHHH — $46 MIIpjI.

CkenTuxku roBopAT, YTO BUHOBaTa ObLIa HE CTpaTerus, a
NPOAYKT. MOKeT OBbITh, OTHAKO CYIIECTBYET CITMIIIKOM MHOT'O
(hakToB B MOJIB3Y TOTO, YTO OHOT'O XOPOILIEro MPoIyKTa HEo-
CTaTOYHO, €CJIM Bl HE BiIaJiceTe BbICOTaMU. [106edy 06biuHO
ooeparcueaem mom, Kmo KOHMpONupyem meppumopuro. 1o
BTOpOii puHIMN Kiay3eBuiia: IpeBOCX0ICTBO OOOPOHBL

To xe camoe ciyaunnoch ¢ «I 0myObIM TUTAaHTOMY, KOT/1a Obl-
JIa IPEATIPUHSATA TOIBITKA OTKPBITH PO3ZHUYHbIE Mara3uHbl, KOH-
KypUpYIOILIME C aHAJIOTMYHBIMU 3aBefeHusMU GupMm Computer
Land, Micro Age, Entru v 1p. «Heynaunble npukitouenuss /BM B
JOKYHIJISIX PO3HMIIBIY), — MHUcal o npobdiemax IBM xypHan
Fortune.

He tonbko IBM, vo u DEC, u Xerox, u MHOTYE JPYTHE HECIU
yOBITKH Ha ()POHTE POHUYHBIX MPOJIAK. BakeH He
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pasmep, BaxHa no3uiws. Hu oMH 13 KpynHbIX HPOU3BOAUTENCH
KOMITBFOTEPOB HE UMEN KaK MPOJABEL] CHIIBHOM MO3ULMY B yMax
MOTEHIMATBHBIX MOKYIIATENIEH.

Apple npotus IBM: payHp 2

Ho xoMmbroTephI 11 IoMa — 3TO OJIHO, a I orca — Co-
BCceM Jpyroe. B HacTosiiiee Bpems B oTpaciy HaOMoAaeTcst 1mo-
BTOp OuTBBI “Apple ipotuB IBM . TonbKO Ha 3TOT pa3 pe-
3yJIBTAaThI, BIIOJHE BOSMOXKHO, OYIyT MHBIMH, ITOCKOJILKY Apple
urpaet Ha Teppuropun IBM. OHa npITaeTcs 3aHATH MIyCTOTY,
00pa3oBaBIIyrOCs Tocie yxona ¢ peiHka Digital Equipment
Corp.

Jxon Ckawy 1 €ro KOMaH/1a, paboTaroOIINe HaJl KOMITHIOTE-
pamu Macintosh, tpatst B roa mo $200 MiIH Ha pekiamy, mbl-
Tasich cTath Ne 2 B cdhepe 0prCHBIX KOMITBIOTEPOB.

Ho y Apple ectb onna daranpHas cnadbocts. Apple — 310
KOMITBIOTED TSI IOMA, a He st oduca.

Ckaum xurep. Bbl MOXeTe 3aMeTUTh, YTO B peEKIaMe
Macintosh TpakTH4E€CKM HHKOIZIa HE YIOMHUHAETCS
HazBaHue Apple. OH 3HaeT, YTO O(PUCHBIE KOMITBIOTEPHI HYKHO
TO3ULIMOHUPOBATH OTEIIBHO OT JOMAIIIHUX.

K coxarenmto, cpeacTBa MaccoBoi MH(OPMAITMH TPOAOIKAIOT
yBsi3bIBaTh Macintosh n Apple. DTOT 4epBb TTTyOOKO 3acel B
nerviie Ckam.

Crus Bo3Huk, coyupenurens Apple, TOTYEPKHYI 3TOT
daxt. «Hanpasnenue Apple 3a nocienaue 5 get ObUIO yxa-
CAIOI1IEe HEBEPHBIMY, — CKa3aJI OH.

M-p Bo3 Takxe 0OBHHUI PYKOBOJCTBO Apple B OTKaze
¢uHaHCHpOBaTh OyIyIlIMe pa3padOTKH B 001aCTH EPCOHATIBHO-
ro komnwtotrepa Apple I1.
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Mps1 nonaraeM, uto Bo3nsik mpaB. Apple nomkHa CKOH-
[IEHTPUPOBATHCSI HA MPOAYKIMH IS JOMa M HEOOJBIINX
o(ucos.

Ne2 npoTtus IBM
«KoMrbtoTepHbIT OM3HEC CEroHs MOX0XK Ha ABTOMOOWIBHYIO
orpacip Hadasia XX Beka, — mucai xxypHain Time. — To-

r71a, KaKk U cerlyac, MOSBUINCH PEBOJIIOIMOHHO HOBBIE, MHOTO-
OOCIIIAOIIME TEXHOJIOMMH, TIPURJICKIIIME TOMIBI KOMITAHHUM; HEKOTO-
pble M3 HUX IKe HAa3bIBAIMCH TIOUTH TaK e, Kak Apple u Commo-
dore. ECTECTBEHHO, BBDKHJIM TOJBKO HECKOJBKO W3 TEX pPaH-
HHX HU3TOTOBHTENIEH aBTOY,

«Het comuenuii, utro IBM crana cBoero pona General
Motors B oTpaciau NepcoHAIbHBIX KOMITBIOTEPOB. Bompoc B
TOM, KTO cTaHeT «Doprom» n «Kpaliciepom» 1 KTo H300peTeT HO-
BbIE IBUTATENN?» — Jejiajl BeIBOA 1ime.

Kto craner Ne2? IBM mnponoikaeT pacTH, MO3TOMY Y
1000 KOMIMBIOTEPHONW KOMITAHUHU TIOSIBIISICTCSI TOT CaMblit
IIAHC, KOTOPBIM BBINAIAET pa3 B JKU3HU, — BO3MOXKHOCTh
CTaTh CWJIHHBIM No2.

Haunyumme mancel y Digital. OHa Obliza MUPOBBIM JIU-
JIEPOM IO TIPOM3BOZICTBY MAJIbIX KOMITHIOTEPOB. Y Hee ObUIH
uMs U penyTanus. M HU49eM 5TUM OHa He BOCTIONB30BaJIach.

Hertz u Avis. Coke n Pepsi. General Motors n Ford.
MecDonald's v Burger King. Beerma ects Mecto 1yist No 2.

Bcerna naiiercst ynoOHBII MOMEHT, YTOOBI KTO-TO CMOT
3aHATH IMYCTYIOIIYIO MO3UINI0. PaBHO Kak HET U HElOCTaTKa B
xenaronux: AT&T, Burroughs, Compaq, Data General,
Hewlett-Packard, ITT, Motorola, NCR, Sperry, Wang, Xer-
ox U Zenith.
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B 3TOT cniucok enie He BOLUIN SITTOHCKKUE KOoMITaHuu: Ep-
son, Fujitsu, Hitachi, Minolta, Mitsubishi, NEC, Oki, Pana-
sonic, Sanyo n Toshiba.

Mpuoro? Tak kaxercs U MOTEHLIMAIBHOMY MOKynaresnto. B
ATOT MOMEHT CaMbIM Ba)KHBIM MHCTPYMEHTOM ISl TIOZJIEpoKa-
HUSl TIPOJIAXK SIBJISIETCSl JoBepue Joaed. OHM MOKyNarT He
KOMITBIOTEP, OHU MOKYTIAIOT UMSL.

[laBaiite mocMOTpuM, B 4eM ciladbl HEKOTOPBIE U3 MPETEH-
JIEHTOB Ha Kpecio Ne2.

AT&T sBisiercs Tene()OHHOM KOMITaHUEH, HO HUKAK HE KOMITb-
FOTEPHOM.

Burroughs nenaer MedHQpEWMBbI, a U B 3TOW 00JacTH
OHA HE 0COOEHHO CHJIbHA.

Compaq BeneT (IaHTOBYIO aTaKy IMOCPEICTBOM HH3KOH
ueHsl Ha IBM — Bezner BecbMa YCIIEIIHO, HO BPSAZ JIA CMEHUT
CBOIO CTPAaTEruio Ha HACTYIATENbHYIO.

Data General He MOXET COCTaBUTh KOHKYPEHIIHIO JIaxkKe
DEC B OTHOLLIEHUY MUHUKOMIIBIOTEPOB.

ITT — wHoronpodunsHas kopropamus. Hemb3s ckaszath,
YTO 3Ta KOMIIAHHUS CEPbE3HO AYMAaeT O KAKOM-TO OJJHOM pPbl-
HOYHOM HallpaBJICHUH.

NCR oznauaet National Cash Register, 4to HE UMEET HUKAKO-
r0 OTHOIIEHHS K KomIbroTepam. HaunOombIiiero ycrnexa B 9Toi
obnacTi oHa JOOWIach C CUCTEMaMH BBOJA JAHHBIX JJIS PO3-
HUYHOM TOPrOBJIM — TaM OHA MOXET BOCHOJIb30BATHCSI CBOEH
CHJION B CEKTOpPE KaCCOBBIX alaparos.

Sperry — enie o/lHa TIOCPEACTBEHHAs] KOMITaHHsl, 3aHUMa-
eTcst MakHpperiMamMH.

Wang npou3BOAUT TEKCTOBBIE MPOIECCOPHI. Y HEe eCTh
I1IAHC, HO MO3MIIMOHNPOBAHKE B OTHOIICHNH TEKCTOBBIX MPOLIECCOPOB
OyJIeT TONBKO MeITIaTh.
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Xerox — KOMIIAHHA IO INPOU3BOJACTBY KOIUPOBAIBHON
TEXHUKU. IBM HUYErO HE MOKET CHENATh B KOIMMPOBAIBHBIX Ma-
IIMHAX, PABHO KaK 1 Xerox — B KOMIIBIOTEPAX.

Zenith BooO11Ie IPOU3BOJUT TEIEBU30PHI.

O smoHIax MOKHO 3a0bITh. VX 00IyMaHHBIA, HETOPOILTH-
BBII TIO/IXO/ HE MMEET IIAHCOB Ha ycmex B OBICTPO MEHSIO-
LIEMCSl MUPE KOMIIbIOTEPOB.

VYrapmaiite, KTO, [0 HAIIEMy MHEHHUIO, IMECT HAMOOJBIIHE
mancbl? Hewlett-Packard.

W 310 npaBwibHO. MbI ymaem, uto Hewlett-Packard pacnio-
JlaraeT HauOOJBIIMMHU BO3MOYKHOCTSMU CTaTh BTOPOW KpYITHEH-
IIel KOMITHIOTEPHOW KOMITaHwel B mupe, B chepe MuHHUKOM-
NBIOTEPOB OHA ycTynaeT Tosibko DEC. U nipenaraer e xe
JPY’KECTBEHHBIE I10JIb30BATENI0 CUCTEMBL, UTO U Apple.

Hewlett-Packard ne moxer artakoBatb IBM. 3amMeHUTH
IBM He MOXET HUKTO.

Ho 3aro Hewlett-Packard moxer cTaTh JIydiliel ajabTepHa-
TuBOM IBM, Hexenn Apple. A 3aTeM IpOAEMOHCTPUPOBATh
pBIHKY, uTO UMsi Hewlett-Packard o3HayaeT «OU3HECH.

B teuenue Ompkalmx HECKOJIBKUX JIET BCE CTAHET SICHO.

Mmasa15

CTtpaTterusa n Taktuka

Mbl Bnagaem B 3abnyxaeHue, ecnv npunucbiBaem
cTpaTernm BO3MOXHOCTU BHE 3aBUCMMOCTU OT Tak-

TUYECKNX pe3ynbTaTos.

Kapn ¢pon Knaysesuy



CTparervs n Taktuka

Kak pazpaborats crparernto? Hekoropble KOMIMaHWU CUH-
TaloT, YTO HY)KHO cOOpaTh BMecTe 3-4 JIydIINX CHelnuaaIicToB
U JIep’KaTh UX B3alepTH B OJJHOM KOMHATe, I0Ka OHU HE BbI-
IanyT pe3ynbTar. «Mo3roBoil IIeHTp B OalllHe U3 CIOHOBOM
KOCTW» — KaK eI1le Ha3bIBAIOT 3TOT MOAXO/I.

Hekotopble koMIaHuK NPUAEPKUBAIOTCS APYTOro METOIA:
COOMPAIOT BCEX BBICIIMX PYKOBOAUTENEH B KOH(DEpeHII-3aie
(a eme nyume Ha Kapubekux octpoBax), 4roObl chopMyu-
poBath IuIaHBl Ha Oyaymiee. I[loaxon moj Ha3BaHHEM
«TpOYb OT TENEPOHOB, IPOUB OT BCETO».

B oboux, moxxoaax aenaercs MOIBITKA Pa3BUThH JOJTO-
CPOYHOE CTpPATETHYECKOE MBIIUICHUE, MPUYEM YHTH Kak
MOXHO Jajibllie OT MOBCEAHEBHBIX TAKTUYECKUX PEIICHUH.
U 06a noaxoia onmooYHbI.
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Crparternsa cnepyeT 3a TaKTUKOM

dopma J0mHKHA CIIeIoBaTh 3a (DYHKIMEH, CTpaTerus JT0K-
Ha CJIeJIOBaTh 33 TAKTUKON. TO €CTh JTOCTHKEHHE TAKTHIECKIX
pe3yJIbTATOB — KOHEYHAS U €IWHCTBEHHAS IIe]Ib CTPATCTHH.
Ecnmu naHHas ctpaTterusi He MPUHOCUT TaKTHUECKUX PE3Yiib-
TATOB, OHA OIIMOOYHA, KaKMM ObI OJIECTAIIMM HU OBUIO €€ I10-
SBJICHUE, KaK OBl KPaCHOPEUMBO €€ HU oTcTanBanu. Crpare-
TUsl JIOJDKHA pa3padaThiBaThCs CHU3Y BBEPX, a HE CBEPXY
BHU3. TONBKO reHepall, o0JaaroIINiA TITyOOKHUM, JIeTaTbHBIM
3HAaHWEM TOTO, YTO MPOUCXOIHUT Ha TOje 0O0sl, MOXKET pas3pa-
60Tath Y3PPEKTUBHYIO CTPATETHIO.

Crparerusi 10/KHA BBIpAcTaTh CO JTHA PHIHKA, a HE B CTe-
PWIBHBIX YCIIOBHUSX OamrHU W3 cioHOBO# koctH. (I'enepai,
KOTOpBIN CUIMUT B KpPecie M HE UMEET MPECTaBICHUs O XOJIEe
OWTBBI, — aHAJIOT IUPEKTOpa B KOH(EPEHII-3aJIe. )

Lenp GonplION cTpaTeruy — OpPraHU30BaTh PadOTy Ha
TakTU4YecKoM ypoBHe. Jlpyroii nienu mpocto HeT. B BoeHHOM
CpaXEHUH IIellb TeHEepPaIbHOTO IUlaHa, Tpybo roBops, —
HUMETh JIBYX COJIJAT, TOTOBBIX, CTPEMSIIUXCSA U CIIOCOOHBIX K
60pn0e B TOUKE, TJe Y Bpara BCero oJuH coiar. MueMu cro-
BaMHU, CIOCOOCTBOBaTh MPUMEHEHUIO TIPUHIIMIA CUJIBI Ha TaK-
THYECKOM YPOBHE.

I'eHepanbHas cTpaTervss MOXKET OBITh YAWBUTCIHHOH
0e3paccyIHO CMeJIOH, OHAa MOXKET BIOXHOBIISTH, BCEISTh
XpabpOCTh U B TO KE BPeMs TIPHBECTH K TIOJTHEHIIIEMY TIPOBAITY,
€CITH HE TO3BOJIET IIOMECTUTHh BOKMCKA B HY)KHOE BpeMs B
HY>XHOM MECT€ IS BBITIOJTHCHUSI TAKTHUYESCKOU pabOTHI.

Her takoro nonstus, kak moxas crparerusi. PaBHO kak
HET U XOpOWIeH CTpaTreruu. Y CTpaTeruv HET BHYTPEHHETO
ToKasatesisi COOCTBEHHOTo kadecTBa. CTpareruvl HE TOXOXKHU
Ha CFO)KET poMaHa WM CIIeHapuil (PHITbMa, KOTOPBIE TOIBKO H
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KITYT, TIOKa KTO-HUOY/Ib MPUAETAeT UM KPbUIbsl B BUIE XOPO-
X CJIOB ¥ MY3bIKH.

B ornmuume ot npousBeeHHi UCKYCCTBA, KOTOPbIE OOBIYHO
LIEHHBI CBOEH OPUTMHAILHOCTHIO, TBOPUECTBOM U TOJHOTOU
MBICITH, 3PPEKTUBHOCTS MAPKETHUHIOBBIX CTPATETUIl JOJK-
Ha OLIEHUBATHCS TOJIBKO B TEX TOUKAX, Il OHU COMPUKACAIOT-
Csl C MOKYMATESIMA M KOHKYPEHTaMH.

B BoeHHOM Jienie cepbe3HOe N3ydeHHe CTpaTerui HauuHaeT-
Csl C OCBOEHUs IIThIKAa. 11 HET HUYEro yIUBUTEIHLHOTO B
TOM, YTO, BO3MOYKHO, HAWITYy4IIIMH BOEHHBIN CTpaTer, KOTOPOTo
KOTAa-JIn00 3HaJl MHUp, HaYajl CBOIO Kapbepy B MPYCCKOH ap-
MHH B «3pesioM» Bo3pacte — 12 JieT oTpoy.

Kapn gon Knaysesui 3Ha1, 4To Takoe BOMHA, MOTOMY HTO
Ha cebe oyt Bech ee yxkac. On Obu1 B Mere, re monai B
TwieH K (paniy3am. OH ObUT B BOponHO, T/1e CTONKHYIHCH JIBE
Benkue apmun — Hamoneona u Anexcanapa I. On Obu1 Ha
peke bepesnHe B TOT 4epHbIi J€Hb, KOT/Ia THICSYN (PpaHITy30B
pacrorTaia HACMepTh Kazaubst kaasiepusi. O Obu1 B Batepiioo.

Ero Benmkue crparermueckue KOHILENIMHU BapuiNCh B
KOTJIaX MOXOJHBIX KyXOHb. Kitay3eBuIl 3Ha BCIO BaKHOCTb
100eIbl, MOCKOJIBKY TaK YacTO OIIYIIA] FOpeUb MOPAKEHMSL.

Bce Benukue crparerst BOMHBI IPOLUIH MIPUMEPHO TOT K€
nyTb. OHU YYWIHMCh CTpPAaTEruM, U3ydas TaKTHKY BEIEHUS
60eBbIX AeiicTBuil. CTpaTerus cieayeT 3a TAKTUKOM.

ApTtunnepuinckmnm oduuep

B xonne XVIII Bexka HU OMH MOJIOHOH 4eNIOBEK OJiaro-
POIAHOTO MPOUCXOXKICHUS WU CO CBA3SIMH MPH IBOPE U HE
MOMBIIDIUT O CTYKO€ B apTHUIEpUH. ITO ObUIa ITyMHAs, TPS3-
Hasi, HaJIpbIBaroOIas cruHy pabora. MBJI Tex mueit num B
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KaBaJlepHIo, I/Ie BbIIaBAIM MOTpsCAIONyl0 yHU(DOpMY, a Ha
paboTy MOXHO ObLIO €31uTh. Bepxom.

Ho Boiina Bepercs Ha TakTuyeckoMm ypoBHe. Kpome kak
JUISl PEKOTHOCUMPOBKY KaBaJIepysl MPAKTUYECKU HU HA YTO HE
roAniach U He MOIJIa CKa3aTh BECKOE CIIOBO B BEIHUKUX OWUT-
Bax Tex aHel. (Hu ogna Opurtanckas momaapb Jaxe He 3Hala
KaBaJIepuiicKol araku.) OpyXueM, Ha KOTOPOE JIOKUIIACh BCS
TSKECTh TAKTUYECKHX 3a/ad, KOTOPOE MOIJVIO HaHECTU
HauOOJIBIIHIA YPOH KUBOU CHJIE, ObLIa apTHILICPUSL.

Hukro He 3Han sroro sydme, yem Hanoneon bonanapr,
OBIBIIMIA apTHIUICpUIACKUI odurep, craBmmii B 24 roya reHe-
pasiom, a B 34 — UMIIepaTopoMm.

Cexkper cTparernueckoro npepocxojctsa Hamosneona 0wt
B HCIOJIb30BAHUM apTWLUICPHH TaKUM 00pa3oM, 4TOOBI OHA
OKa3ajla MaKCUMAaIbHBIA S(P(EKT Ha TAKTHYECKOM YpPOBHE.
HaroneoH MoOCTOSIHHO TTOJIB30BAJICSI MOOWIJIBHOCTBIO CBOEH
apTUJUIEPUH, COCPEOTOUYMBAS OpPYIMsl U IMOChUIas UX Kak
MOYKHO OJTIKE K Bpary, 4ToObl cIeIaTh 3aJ1I 10 TIEXOTe U KaBa-
JIepun.

«Aptunnepus, — roBopui HamosneoH, — ecTb K04 K
ompeaeneHuo cyaed apmuit u Hauuid. Hukorna He ObIiBaeT
MHOT'O OpYAUI».

TaHKOBbLIN KOMaHAUP

JIOTYYUTCS, €CIIN B3STh APTUILIEPUNCKOE OpYyAHE, BO-
JPY3UTh €r0 Ha JIBUTaTeb BHYTPEHHETO CropaHus, 100aBUTh
OpoHI0 U ryceHulpl? TaHK, SKBUBAJIEHT O-(YHTOBBIM IYIII-
KaM HaroJIECOHOBCKOM 3M0XH B XX BEKeE.

Her Hr4ero ymmBUTENIBHOTO B TOM, YTO JIYYIIHNA CTPATeT
Bropoit MupOBO#1 BOIMHBI TAKKE YUUIICS CBOEMY PEMECITY C Ca-
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MbIX a30B. Jlxopmk C. [larroH-mMmaqumii ObUT HaOIFOIATE-
nem B Kambpe B 1917 romy, xorma OpuTaHIBI MPOBEIH
MIEPBYIO KPYITHOMACIITAOHYIO TAHKOBYIO aTaKy.

B 1918 roay Ilarron 6ni1 HasHaveH nepBbiM B CIIIA ko-
MaHIyIOIMM OpOHETaHKOBBIMHU BOMCKaMH. B ToMm ke rogy oH
YK€ BeJl TAaHKU B 00i1 Ha BeIcTyrie CeH-Muxenb.

[laTTOH NMpUMEHUIT CBOM 3HAHMSI TAHKOBON TaKTHUKU U B
1944 rony B Hopmanmuu, korna B qukoM Opocke uepe3 Ppan-
LU0 €0 3- apMUsl, 3aHUMAsi TEPPUTOPHUH, TTOOUIIA BCE PEKOPIbL.
Hecmotpst Ha HeoOy3naHHbI xapaktep, [latTon cran nponuia-
TeJIbHBIM BOEGHHBIM CTpATeroM, YbH YCIEXM Ha MOJSAX cpa-
YKEHHUI OCHOBBIBATMCH Ha MyJIpbIX KOHIeNmsix Kray3epuria.

«Henb3s TuiaHMpoBaTh, a MOTOM IMOATOHSTH OOCTOSITENb-
CTBa I0J1 CBOM IL1aH, — roBopu [larron. — HyxHo minanupo-
BaTh TaK, YTOOBI MOJICTPAUBATLCS IO OOCTOSATENBCTBA. S cun-
Taro, YTO YCHEX WM MPOBAT BBICIIEIO KOMAHIOBAHUS 3aBUCST
OT HAJIMYUS WIA OTCYTCTBHUSI YMEHUS JeJIaTh UMEHHO 3TO».

3KCHepT no pekname

Tanku W apTUUIEpUs CETOAHSIIHUX MapPKETUHTOBBIX
BOIH — 3T0 pekiaMa. [loka Bl He OyneTe 3HATh, KaK MC-
M0JIb30BaTh PEKJIaMy Ha TAKTUYECKOM YPOBHE, Bbl HE MOXKETE
CUUTATHCS XOPOILIUM MapKETUHTOBBIM CTPATETOM.

[TockosibKy MHOTHE MEHEIKEPbl WUTHOPUPYIOT TaKTHUYe-
CKOE MPUMEHEHHE peKJIaMHOM MOIIU, OHU OTJIAIOT TE K€ ca-
MOYOUHCTBEHHBIE TIPUKA3bl 10 aTake Ha OKOMABIIUXCS KOH-
KYpPEHTOB, YTO UMEIH MECTO B MO3UIIMOHHOW BOWHE B XOJE
IlepBoii MupoBOi. «TBUT TPOTHBHUKA — CaAMOE JTyYILIEe MECTO
JUIA HalllMX TaHKOB, — roBopu [latron. — Mcnons3yiite Bce
CpEJ/ICTBA, YTOOBI IOCTABUTH UX TYA».
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Apple nansina J[>xona Ckaniau HE MOTOMY, UTO OH 3HAl,
KaK YIpaBATh 3aBOJAOM IO IPOM3BOICTBY IMPOXJIAAUTEIBHBIX
HAaIUTKOB WJIM CceKpeTHyto dopmyny «llemcu». Apple me-
pemanmia CKai 3a €ro YMEHHe o0paiarhes ¢ pekiamon. 1
XOTSI OOCTOSITEIIHCTBA CIIOXKWIIUCH TPOTUB €r0 CTpaTeruu “Ap-
ple B ouce” (kak ¥ MPOTHUB CTApOro macrepa npu Barep-
7100), peksiama CKaJuti [oka 4To jenaercsa Macrepcku. Ero po-
muk «1984» Ha temy Jxopmka Opyamia umen OoJibiiee
BIMSHUE, HOKEIHU JIFO00E IpYroe Teyieo0partieHue.

Hu B xoem ciydae Henb3sl CUATATh NPSAMYIO NPOJAXy U
JPYTHie BUIbl MAPKETUHIOBOIO OPYKHs ycrapeBIIMMU. Kaxnoe
W3 HUX KU3HEHHO HEOOXOIMMO M MOXKET CBITPaTh CBOIO POJIb B
MapkeTuHroBoi Outse. (Kak mexora Bo BpemeHa Haroneona.)
Ho pexnama siBiisiercss KpUTHYECKH BaXKHBIM OPYXKHUEM, KOTOPbIM
HAJI0 BIIAJIETh B COBEPILIEHCTBE, €CIIM KOMIIAHHS XOUET OZIEpXKaTh
OOJIBIITYIO MAPKETUHIOBYIO TTOOETY.

(Ion pexiaMoii Mbl, €CTECTBEHHO, TOHUMaeM Bce (POpMbI J10-
CTWIKEHUsI PbIHKA, BKIIIOYAsl MeYaTHbIe M S(UPHBIE CPEICTBA
MaccoBOM MH(OpMAalIUH, TporaraHy, MpsIMyI0 TOYTOBYIO pac-
CBUIKY, 0Opa3libl, KaTaJory, BhICTaBKU. Takke, Kak K OpoHe-
TAHKOBBIM BOWCKaM OTHOCSITCSI CAMOXOJIHBIE OpY/Hsi, OpoHEMa-
IIMHBI © MHOYKECTBO JIPYrod TEXHHUKH, BKITIOYAsi CAMHU TAHKH. )

Kputuku Moryr mpuBecTd HEMaIo TIPUMEPOB, KOrja Tioxast
peKiiaMa, Kazanock Obl, HE JaeT OTPHIIATENIbHBIX PE3yJbTaTOB.
VYcnenHoMy 3ammycKy MEpCOHATBHOTO KOMITBIOTEpa KOMITa-
HHUEeN [BM HUCKOJIBKO HE NOMEWAN0 INPUCYTCTBUE B pe-
ki1ame Yapm Yarumna. Oto Tak. [lnoxas pekinama — He 6ena
JUISL TAaKOTO TUranta, kak /IBM. Ho oHa Moxer ctath ¢a-
TIBHOM T KOMITAHWM, Y KOTOPOM HET TaKoro M300WMs pe-

CYpCOB.
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CTpaTerml AonyckKaeT 3aypsaAAHYI0 TaKTUKY

Crparerust pa3BUBacTCsi U3 ITyOOKOrO MOHUMAHUSI TAKTUKH,
OJTHAKO 3JIECh CYIIECTBYET Mapa/IOKC: XOpOIIasi CTpaTerus He
TpeOyeT MpeBoCXoAHOM TakTHKH. CyTh XOpOLIEH cTpaTreruu
— YMETh NM0OEUTh B MAPKETUHIOBOM BOMHE 0€3 TAKTUYECKOTO
BEJIMKOJIECTIHSL.

IBM ne HyxHa OblIa XOpoluas pekiama sl oOenbl B
KOMIIBIOTEpHON BOMHE. Ee cTparerust — crath epBOil KOMITaHH-
e, MPEeATIOKUBILECH EePCOHATIBHBINA KOMIIBIOTEP 11 OH3Heca,
— TapaHTUPOBAIA YCIIEX €ILE A0 TOro, KaK MOSBHICS CaM Ipo-
JyKT. OTa cTpaTerus U 3acTaBuWila TAKTUKY paboTaTh «HA ypay.
NMeHHO TOHMMaHWe TaKTUKH yOoemawsno [BM TpHHATH 3Ty
CTpaTerHuIo.

IIpu3HaBas BCIO Ba)KHOCTb PEKJIAMBI, PYKOBOIMTEIM MHOIUX
KOMITAHMH HAYMHAKOT BCELENIO HA HEE TONararhCsl, JOIyCKas TeEM
caMbIM oIMOKyY. OHU XOTST, 4TOObI peKsIamMa HaHeCHa «TVIaBHbIN
yAap», KOTOPbIH ITO3BOJIMT BbIMIparh BOMHY. Ha MapkeTMHroBoi
apeHe 4acTo MPOMCXOJAT OUTBBI, OJOOHBIE OTYATHHOM KOHT-
araxe ['utnepa B Apaennax B 1944 rony. Kommanuu crassr Bee
Ha MACCHPOBAaHHYIO PEKIAMHYIO KaMITaHUIO, KOTOpas IOJDKHA
«CTIaCTH CUTYALHIO».

Cnactu Takue cuTyauuu ypaercs peaxo. [lpuuunbl mo0-
BOJIbHO TpocThl. Ecnu crpaterus xopotas, OUTBY MOXHO
BBIMIPATh C 000K TakTvkoi. Ecim /p1s mobenpl Hy)KHaA TOJBKO
MPEBOCXO/IHAS TAKTUKA, 3HAUMUT, CO CTpATEruel 4To-To He B I0-
psiake. [pyrumu ciioBamu, KOMIIaHUsI, KOTOpasi MoJjlaraeTcsi Ha
TaKTUYECKOE COBEPILEHCTBO, TAK)XKE OMUPAETCSl Ha HE30pOo-
BYIO cTpareruto. Takum 00pazoM, y KOMIIaHUH €CTh JIBa Criocoda
npourpatk BowHy: (1) mmioxast crparerws, (2) 3aBHCHMOCTH OT
MPEBOCXOJICTBA B TAKTHKE, YTO, KaK MIOKA3bIBAET UCTOPUSL, CITy4a-
€TCsl CIUIOLIb U PSIOM.
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OcBoOOXXIEHHBI MHp pyKoruieckan [lartoHy, korma ToT
npomyacs yepe3 Opanimro. Ho nctrHa coCTOUT B TOM, UTO MbI
MOIVIM IOOEITE U O€3 HETO.

Her nuuero aGcomorHoro. B MapkeTunre, kak v Ha HacCTOsI-
el BOiHE, ObIBACT TakK, YTO BCE IIAHCHI MPOTUB TeOs. «Hem
Oe3HaJieKHEe CUTYAIHsT, — TOBOpUT Kiay3eBuIl - TeM OoJibie
CTpEMJIEHHE CJEIaTh OJVH MOILHBIN, OTYassHHbIN yrap». Korna
B (hyr0O0IIE BpaTaph Ha MOCIEIHIX CEKYHAaX UIPbI IIOCHUIACT MY
JIAJIEKO BIIEpe]] — 3TO OTYasHHAs aTaka, K KOTopol npudera-
10T, €CJIM HUYETO JIPYroro yXe Hejb3s caenarh. B OombimH-
CTBE XK€ CITy4aeB MOOEKIACT TaKTHKA BBIMYYMBAHHS TTOI00HAS
TOM, KoTOpoil puniepxuBaetcs Procter & Gamble.

['enepaibl OT MapkeTWHra, KOTOpPBIE CTPEMSITCS BBIMIPAThH
BOIHY 3a CYeT JIydllel TAKTUKH, OOBIYHO HE pa3ayMbIBasi, BUHSAT
BO BCEM CBOE OPYXHE, KOTOpOE MoYeMy-To He cpabotaino. 1 Ha
CETOJHSIIHUX TIOJISIX CPAKEHHH TaKUM OPY)KHUEM CTaHOBHTCS
pekama.

CTpaTervm HanpaBnseT TaKTUKy

I'enepai, KOTOpBI MpH pa3pabOTKe CTPATETHH K U3YYEHHIO
TAKTMYECKUX CHUTYalMii OTHOCHUTCS BEChbMa IPEeHEOPEKUTENHHO,
YacTO CTAHOBUTCS CBEPXUYBCTBUTEILHBIM K TAKTHKE, CTOUT TOJIb-
KO OMTBE HAauaThCsl.

Ecmu crparerust xoporio pa3pa0oTaHa ¢ TaKTUUECKUX MO3HU-
LM, TO MOCJIE Hayajla CpayKeHHsl OHa JOJDKHA YIPaBiIATh TaKTH-
KOi1, a He Ha00O0POT.

Xopormii TeHepait 001aaaeT CoCOOHOCTRIO 3aKPhIBATh TJIa-
3a Ha TAKTHYECKHE TPYIHOCTH U JIaBUTh Ha IOCTHKEHHUE CTpaTe-
rM4ecKuX nenen, [Iopoit mpuxoaurest pacxo1oBaTh

235



maBa 15

CTpaTeFVIFI N TaKTUKa

3HAUUTENBHBIE PECYPCHI ISl 3aXBaTa KJIIOYEBBIX TOYEK, KOTO-
pbIE MOTYT CIEPKHMBATh Pa3BUTHE BCeH cTparerus. MoxHO, K
IIPUMEPY, B TEUECHNUE KOPOTKOI'O NEPHOIa BECTU OIPEICTICHHBIN
OusHec cebe B YOBITOK, UTOOBI BBIIIOJHUTH TAKTUYECKUE 3a]1a-
Y1 U TEM CaMbIM 00€CIIEYUTh YCIIEX CTPATErUH B LIEJIOM.

Bepno u o6parHoe. M0YKHO TIO3BOJIMTH OM3HECY TOWTH Ha
CIajl, OTKa3aTbCs OT NPHHOCAIIMX NPHObUIb MPOIYKTOB, €CIH
OHU HE COIJIacyroTcsl co cTparerueil. [la, 3To MOXXeT BbI3BaTh
po0JIeMBl C TOPTOBBIM IIEPCOHAIOM, KOTOPOTO, B TIEPBYIO,
ouepelib, UHTEpecyeT 00beM npojax. Kiay3zeBull nocTosHHO
JieTIaeT ylapeHue Ha €IMHCTBE CTPATETHH.

W, npexnae Bcero, OH pa3BEHUYUBAET MHEHHUE O TOM, UTO
B3THE ONpPEJCTICHHONW Teorpa)uueckol TOUKH WM OKKYIa-
IHs1 He OOOPOHSIOIICHCS TIPOBUHIIMA HUYEro He 3Hauar, eciv
HE COJICUCTBYIOT pa3sBUTHIO Bcell onepannu. «Kak B kommep-
LIM1 TOProBell HE MOXKET OTAENIUTh U 00€301acUTh JI0XO/bI OT
KaKOW-TO OAHOM cAeyikh, — numer Kiay3eBull, — Tak U Ha
BOIHE O/IHO JOCTH)KE€HHE HE MOXKET OBITh OTIENIEHO OT pe-
3yJbTaTa B LIEJIOMY.

CoBpemenHnble Toprosubl, Takue kak Coca-Cola, nmopoi
3a0BIBAIOT MPUHLIMI, KOTOPBIA XOPOIIO MOHMMATA MX IpEsiie-
ctBeHHUKN B XIX Beke. OHUM 3amycKarOT Ha PBIHOK IpO-
IOYKT, KOTOPBIN JIETKO NpoAaTh, K npumepy, Diet Coke, a
IIOTOM YIUBJISIFOTCS, TIOUYeEMy He UIyT nponaxu 1ab. Ilosro-
psieM: «OTHO JOCTHKEHUE HE MOXKET ObITh OT/IENIEHO OT OOI1Ie-
O Pe3yybTaray.

Hawnbonee yacToif mpu4IrHON OTCYTCTBUS CTPATErNYECKOro
HaIpaBJICHUs] B TaKTMKE KOMIIAHUH SBISETCS JCLUEHTpAIU-
3anMs MeHemkMeHTa. Kak M JMHEHHOE pacllupeHue, B
KpPaTKOCPOYHOM II€pUOJIE TaKasl JELEHTPAIN3aLUs MOXKET
JaTh pe3ynbTarbl. Ho B 10IT0OCpOYHOM EpCIIEKTHBE KOMIIA-
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HUS 00s13aTeNBHO OT ATOTO MocTpajaer. YTo, KCTaTh, U POU30-
o ¢ IT7, xkoTopas cervac IIaTUT 3a UMEBIIYIO MECTO JOJ-
W€ TO/Ibl JELEHTPATN30BAHHYIO CUCTEMY YIIPABIICHUSL.

ITepeHoc mpUHATHS pELIEHU HA MECTO IEUCTBHSI — BOT YEM
OIPaB/IbIBAIOT CBOE CYLIECTBOBAHUE JICLIEHTPAIM30BaHHbBIE Opra-
Huzauuu. Jla, BBIXOOUTH HA MOJSI CPAKEHUM Il U3Y4YEHUS
TaKTHYECKOW CHUTYAIlMM OYEHb BAXKHO JUISI CO3JIAHUS XOPOIIEH
crpareruy. Ho 3toro eme He nocratouHo. Kto-to mo-npexxHemy
JIOJDKEH YBSI3bIBATh BCE 3JIEMEHTHI B €AUHOE LIENOE, B JIOTMUECKU
CBSI3aHHYIO CTPATEruIo.

EanHcTBEHHOE Han paBlnieHune aTtakum

B moboif MOMEHT BpeMEHH B CTPATETHHMECKUX TUIaHAX KOMITAHUN
JIOJDKHA JIOMMHUPOBATh OJTHA-€IMHCTBEHHAS LIETTb.

Orta 11en1b A0IDKHA TIPEXKJIe BCEro OBITh CBs3aHA € pecypcamu (up-
Mbl. Takyro KOHLIEMIMIO MOKHO Ha3BaTh «E€IMHCTBEHHBIM HAIpaBJic-
HHEM aTaKm.

JleneHTpansays MEHEDKMEHTA M OTCYTCTBHE €MHON KOpIIO-
pPaTUBHOM CTpaTeruy MPUBOAUT K TMOSBICHUIO MHOKECTBEHHBIX
HAIpABJICHUH aTaKH, YTO OYEHb XapaKTEPHO JUISI COBPEMEHHOTO
aMepHKaHCKoro OmsHeca. Ha HEKOTOpBIX HANPaBIEHUSIX JOCTHIAeT-
Csl yCIIeX, Ha OT/IENBHBIX MMEET MECTO MOPKEHUE; HO HHU OJTHO U3
HUX He KOOPAMHHUPYETCSI TaK, YTOOBI BECTH OM3HEC J0JITOE BPEMSI.

Bo3zbMeM 3510m05mydHOe MpENpUsTHE KOMIIAHUU EXXon 10 BbI-
X0y Ha PbIHOK O(HCHBIX IPOIYKTOB U cucTeM: Owip, Owyx,
Zitog, Vydec, Daystar, Dialog n Delphi. BoT HekoTOpbIe M3
MMEH, KOTOPBIMHM KOMIIaHHS aTakoBaia pbIHOK. Ho rme B 31O
BpeMsi Oblla ee KopmopaTuBHas crparerusi? Bce tam xe, B
He(TenoobIve.
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CpaBHuTe Oe3yclelIHy0 MOMNBITKY Exxan ¢ TeM, Kak
IBM 3anyctuna cBoil PC- Ilpu 3TOM OHa MMesla BaXKHYIO
CTPAaTErn4yecKyl0 LEb. KOMIIAHHWs XOTeNa 3alUTUTh CBOM
omnzHec MAIHH(PEHMOB OT (h1aHTOBBIX aTak B HKUBIIEM cekTope. 1
IV ee JOCTYOKEHUsI He Moxkasesna OOoNbILoN oM CBOeH 3Hep-
run 1 pecypcoB. (IIpumepHO Takoe e MbIIUIEHHE NPUBEIO K
NosIBIICHUIO MAWH(peiMoB ceprn 360/370 3a HECKOIBKO JIecs-
THJIETUH IO 3TOTO.)

Komnanvu yacto cHaGkaroT CBOM IOpa3/eNeHusl JeHbraMu 1
MaTepHraiaMy, a 3aTeM BBIITYCKAOT X B OOM, HE yKa3aB, B KAKOM
HalpaBJIeHUH CJIeAYeT OBUrarbes. «BoT, BO3bMUTE JEHBIU U
YTO TaM eIle Hy>KHO» — OOBIMHOE N0 [T KOMITaHWUH, KOTOpast
IIPOBOJIUT CPa3y HECKOJILKO PA3JIMYHBIX aTaK.

Ilo Mepe Toro kak noapasaeneHrss KOMIaHUH YIITyOIstoTcs
B MHp OM3HECA, OHM HAYWHAIOT OTPAHUYMBATH CBOM aTaKW JIMIIIb
«yHOOHBIMU LIETAMM». BO3MOXHO, 3TO NPOMCXOUT MOTOMY,
YTO «y100HBIE LIENN» Jierye rnopasutk. K ToMy ke y npomykra,
HaIpuMep, MOXKET He ObITh OyTyIIErO.

B3are xoTst 661 TekcToBble mporeccopbl. [locne Toro kak
IBM uenukoM yuuia B cepy yHUBEPCAIbHBIX KOMIIBIOTE-
POB Ul O(UCOB, 3TOT PHIHOK OKA3AJICSI OTHOCHUTENBHO CBO-
601HbM. [To3TOMY Ha «y1O00HYIO 11€Jb» HEMEIUICHHO HaOpOCH-
muck Lanier, CPT, NBI n npyrue ¢upmsl. 1 rae onun Oynyt
3aBTpa’?

Nmema mu Wamer Communications TOITOCPOYHYEO KOpPHOpa-
TUBHYIO CTPATETrHi0, KOrja KoMmnaHus kynuia Atari? Wi
3T0 OBUIO BCETO JIUIIB UTPOi?

beut ;i y General Mills ctparernueckuii 1u1aH, KOrJa OHa I10-
Tepsia Bee Ha Izod?

W kak BBI moiaraere, o 4eM meuracT Mobil B OTHOIICHUN
Montgomery Ward?
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B nponuiom 3mv KOprniopartvBHbIE 1IArv OMPaBIbIBAMCH MOJI-
HBIM CJIOBOM <¢iuBepcudUKaiys». Bce OHM HUCKONBKO HE CUH-
TaKOTCS C INIABHOM BOEHHOM aKCOMOM, C KOHIIGHTpAIMEeH ca/l.

3auem MCI, 3arHaHHOM B YroJl TMTAHTCKOM KOpIOpaluei
AT&T, otkpbiBaTh BTOpoit GpoHT BbimyckoM MCI Mail? C
BOCHHOW TOYKHM 3PEHHsI 3TO IJIYIOCTh, KOTOpas HE HMEET
o0bsacHeHus. BipoyeM, 1 ¢ MApKETHHIOBOM TOXKE, ITOCKOJIBKY
Hu4ero, kpome yobrrkos, MCI Mail He IPpUHOCHT.

Uro neitanacek caenarb General Motors, Korjaa 3arjiaTh-
7a Poccy Tlepo $2,5 mumpn 3a ero Electronic Data Systems? Hudero
CTPaTEruuecKoro, MOXeTe ObITh YBEPEHBI.

[1noxo0, Koryna Takue Iard COBEPIIAIOT MO HEOCTOPOXKHO-
ctu. (Ham caenanu npensioxenue, OT KOTOPOro Mbl HE CMOT-
JIU OTKa3aTbes.) XyXkKe, Korja KOMIIAHUU OTXOMAST OT CBOETO
ITyTH ¥ HAYMHAIOT CO3/1aBaTh CTPATETHIO AUBEPCH(PHKAITIH.

BossmewMm Sony. Cornacno xypuany Fortune, oHa pa3pa-
6otana crpareruto «50-50». K 1990 romy xommanusi xortena
HaToJIOBUHY BBIMTYCKATh TOBAPBI HIMPOKOTO MOTPEOICHUS,
HAIOJIOBUHY — TIPOMBIIUIEHHOTO Ha3HAYECHUSI BMECTO TPEXK-
Heil mponopumu, kotopast cocraBistia 80-20. Ecte B 3TOM
CMBICIT?

Her. 310 nmepebpocka pecypcoB ¢ mosist OUTBBL, T7Ie BHIMTPhIBA-
elb, B 00M, KOTOpBIi npourpaeuis. bonee toro, Sony nenaer
3TO B MOMEHT, KOIJIa HCTIBITHIBACT KPU3UC B chepe moTpeOHTesh-
CKMX TOBapOB U HE 3HAET, UTO €U JIeNaTh C TEXHOJIOrUen Beta-
max, KoTopasi CTabuiapHO ycTynaet cranfapty VHS.

ATaka 1 KoHTpaTaka

JImst KaKaoro ACMCTBUSA, TJIACUT 3aKOH (PH3WKH, CyIIe-
CTBYET .CBO€ NMPOTUBOICHCTBUE. MHOTHE MAPKETUHT OBBIE
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KOMaH/IMPbI COCTaBIISIIOT IJIaHBI TaK, OyJATO Bpar He CTaHET
Ha HUX pearupoBaTb. HUYTO HE MOXKET ObITh JaibIle OT UC-
TUHBI, HEXKEIU 3TO.

Kak pa3 Hao6opoT. YpexbTe CBOIO 1IeHY BJIBOE — U KOHKY-
pEeHT cienaeT TO ke camoe. Ha kaxpoe Baiie jaelicTBue
KOHKYPEHTBI HalIyT MPOTUBOACHCTBHUE, ITyCKail U HE MOBTO-
psoliiee B TOYHOCTH BaIllY IIArH.

He netictyiite cneno. Xopouiasi MapKETUHIOBAsI CTPATETUs
JOJDKHA TIPEAyra/ibiBaTh KOHTpaTaku KOHKYpeHTOB. MHorue
MIPUHIIUAITBI MAPKETUHTOBOW BOWHBI YUUTBHIBAIOT 3TO OOCTOSI-
tenbeTBO. [lpuHnun HactyrmieHuss Ne 2: watioume crnaboe
Mecmo & cue qaudepa u amakyime e2o. YToObl 3a07I0KUPO-
BaTh TaKOM MaHEBP, JUAEPHI TOJKHBI OCIA0IATH CBOIO CHU-
JIy, Ha YTO OHU ITOPOH PEIIUTHCS HE MOT'YT.

Hpyroii cnocob mpeackazaTh CUIbHYIO KOHTpaTaKy —
IIPOAHAIN3UPOBATh NPOTHO3bI M3MEHEHUA JoNel pbiHKa. He-
KOTOpbI€ KOMITAaHWH, HANpUMeEp, HaXallbHO 3asBISIOT, YTO
OTHUMYT IOJIOBUHY pbIHKA y Jujepa. ToabKo 3a0bIBAIOT O
TOM, YTO TOT OyJIeT IpU 3TOM KycaThCsl U Lapanarbcs. Pane-
HBIW OpeJT BCErzia OTBEYAeT.

Konrparaky HyxHO #1aTb. KOHKYpEHTBI OTpaTAT ropasio
00JIbIIIe JIEHET U MPUHECYT OOJIBIIE KEPTB, 3aAIIUIIAS TO, YTO
HMEIOT, YeM eClIi Obl CAMU aTaKOBAJIM Ballly TTO3ULIUH.

[JencTBua 3aBUCAT OT cTpaTeruum

Kakoe Obl nmeiicTBue HU TpeNnpUHUMANTA WX HaMepeBa-
Jlach TPEANPUHATH KOMIIAHUS, OHO HE MOXKET OBITh OTOPBAHO
OT cTpareruu. JIelcTBHS U €CTh CTpaTerusl.

OmHako MHOTVE MApKETOJIOTH CUUTAFOT, YTO 3TO Pa3HBIE BELIH.
Apple, HanipuMep, 3as1BUJIA, YTO HAMEPEBAETCS MIPO-
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pBatbes B ciucok Fortune 500. He MoxeT ObITh, 9TOOBI 110-
CJIe TAaKOro 3asBJICHUS PYKOBOJMTENINM KOMIIAHWHU paccia-
ounuce U ckazanu: «Tak, U kakas y Hac OyneT cTpare-
rus?y. Bxoxaenue B cnucok «500 Jydmmx» — BOT CTpare-
rus.

[Tonager Tyna Apple unu HET, 3aBUCHUT TJIaBHBIM OOpa-
30M OT HAJIMYMS B 3TOU CTPATErUH MPUEMIIEMON TAKTUKH C y4de-
TOM CHJIBI 000pOHBI IBM.

OueBuHO, YTO, CJIeMys TPUHIMIIAM MApKETUHIOBOW BOMHBI.
Apple MOXxeT TIOBBICUTH CBOM ILIAHCHI Ha ycrex. Eciu Oyner
TIPOBOJIUTH aTaKy Ha y3koM (poHTe, Harpumep. Ho 310 momoraer
JWIIH B HEKOTOPOH cTerenu. bornee GpyHmameHTanbHbIi cTpare-
TMYECKHI BOIIPOC 3BYYMT TaK: MOXKET JM CTOJb MAaleHbKas
KoMIIaHus, Kak Apple, Opocuthb BbI30B /BM Ha ee e Teppu-
Topun?

Borb1me 1 yenenHple KOMIIaHUM MIONAAtoT B Oey, rosarasi,
YTO MOTYT BCe€, OBLJIO OBI TOJBKO jkelanue nmodenuts. Ilo-
3TOMY OHH 4acTO PEIIaloT, Yero XOTAT JOOUThCS, a 3aTeM CO-
3/1aI0T CTIEUUATIBHYIO TPYIITY Ui pa3paboTKH CTpaTeruu 1o
JIOCTHOKEHHIO 3TUX ienied. Hu oHa koMIianus He ABIISIETCS 10-
CTaTOYHO OOJBIION, YTOOBI OCTYMATh TakuM obOpazom. O0s-
3aTeIbHO HAWAyTCs 1eNM, BBIXOASIIME 3a pPAaMKH HX
CPEICTB.

Xopone MapKeTUHIOBbIE CTPATErH JKUBYT B MUPE TaKTH-
KU U pearbHOCTU. OHM HUKOT/A HE MO3BOJISIIOT CBOMM «S1» Me-
11aTh NpUHUMAaTh perieHus. OHM HUKoOr/a He OepyTcs 3a He-
BBINOJIHUMOE, PaBHO KaK U HE BEIYT KaMITaHUIO WJIM aTaKy 3a
paMkamu pazyMHOM 1ienmd. OHM JyMaroT O TOM, YErO MOYKHO
JOOUTHCS ¢ UMEIOLIMMUCS B UX PACTIOPSDKEHUH TAKTHYECKUMHU
CpeAcTBaMH, a HE HaJ| TPAHIMO3HBIMU CXEMaMH WM HecOBbI-
TOYHBIMU MEUTaMH.
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CTpaTermo Henb3A oTAeNATb OT TAKTUKU

Kak neficTBust HEBO3MOKHBI O€3 CTpaTeruu, Tak U CTpaTterus
HEBO3MOXKHA 0€3 TaKTUKU. MeXly STUMHU TPEMsl dJIEMEHTa-
MU HET I'PaHMLL, & €CIIM MOIBITAThCS UX IIPOYEPTUTH, TO OHU KE
B [IEPBYIO OYepeb U OCTPAAAIOT. 3HAHUE TAKTUKU [TOMOIaeT
CO3/1aTh CTPATETHIO, JOIYCKAIOLIYK ONPEIESICHHOE HalpaBJie-
HHUE JEUCTBUN KOMIIaHUH.

Kak Tonbko NEeCTBHSA COIacoBaHbl, CTPATErHsl HAYMHAET
PYKOBOIIUTH TakTUKOW. Ecim mMexay Humu OyIeT cyiecTBO-
BaTh JKECTKHI Oapbpep, BeCh MpOLIECC IMOWAET B HEBEPHOM
HAaIpaBJICHNU.

BospmeMm peknamy, KIIFOUEBOM KOMITOHEHT OOJIBIITMHCTBA
MapKETUHTOBBIX BOMH. OOBIMHO (UPMBI IPUOETaroT K yCIyram
areHTCTB, KOTOpbIe pa3padaThlBalOT TAKTHKY PEKIAMHBIX KOM-
TIaHW.

OnHako ¢upMa cO37aeT MAapKETUHTOBYIO CTPAaTerHio elle
710 Toro! Kak areHTCTBO MPUCTYIUT K padoTe. [Ipyrumu crnoBamy,
KOMIIaHHS PELIAET YTO JIeIaTh, @ areHTCTBO — KaK JIENaTh. 3BY-
YUT TaK MPOCTO M JIOTUYHO, YTO YKa3bIBaTh Ha (paTanbHbIHA, He-
JIOCTaTOK 3TOM CXEMBI JlaXe Kak-To Heys100HO. VICKycCTBEHHBIH
Oapbep, KOTOPBIM 3/1eCh CYLIECTBYET, HE IO3BOJISIET 3HAHMIO
TaKTUKH, KOUM 00JIaZaeT peKJIaMHOE areHTCTBO, OBbITH IJIaB-
HBIM (PAKTOPOM B CO3JTAHUH CTPATETHH (PUPMBI.

[Ipunumaer mu Miller Brewing BO BHUMaHHE TaKTHYECKHE
CJI0KHOCTH, KOTOPBIE BO3HUKHYT IPY MONBITKE BTUCHYTH JBE
KpYITHbIE TOProBble Mapku B ofHO uMsi? OveBuaHo, HeT. Mil-
ler chopmupoBana CTpaTeruio, a 3aTeM MOPYYHJIa TaKTHIC-
CKyIO paboTy JIByM CBOMM peKjIaMHbIM areHtcrBaM. CTaBui Jin
JIx. Yontep TomrncoH cTpaTervio 0ObeIMHEHUsT BYX MapoK
TIMBA 0] OJHIM MEeHeM?
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A BbI OyJZieTe COMHEBATBCS B CTPATETUH, KOTOPAst IIPUHOCHUT
BaM $50 mitH? VI3 KOTOPBIX areHTCTBO MOMTyYaeT 7,5 MITH B IO/,

UroOb1 neiictBoBaTh A(P(HEeKTHBHO B MAapKETHHIOBBIX BOWHAX
3aBTpAIIHEro JTHS, PEKJIAMHBIM areHTCTBaM mpuzaercs Jlomnbiie
3aHUMAThCSl CTPATETMYECKUM TUIAHUPOBAHUEM, JIMOO K€ KOMIIa-
HUSIM CIIeyeT Jiydile pa3Ouparbcs B pekiaamHOW TakTuke. Ka-
xercs, 00e 3th TeHaeHIMU OyoyT CYyIIECTBOBAThH OIHOBpPE-
MEHHO.

Ho s I[aHHbIﬁ MOMCHT JIMIIIb HEMHOI'HC ar€HTCTBA 3HAOT, KaK
MIPEBPATUTh CBOE 3HAHWE TAKTUKH PEKJIaMbl B CTpPATETHMUYECKHE
MPOrpaMMBbl, PaBHO KaK ¥ HEMHOTHE KOMITAHUH UMEIOT TITyOOKOe
MOHMMaHUE 3TO TakTUKU. HekoTopwie areHTcTBa OyayT ycH-
JICHHO COTIPOTHUBIIATHCS TPEOOBAHMUSAM K YIITyOJICHHOMY CTpa-
TErMYECKOMY MBIIICHHUIO, TIOCKOJIBKY, 3Hasi UCTMHHOE IOJIO-
JKCHHUC Bemeﬁ, HC 3aXO0TAT HCCTH OTBCTCTBCHHOCTL 3a YCIICX
peknaMHbIX nporpamm. VM mpoie OyzneT BUHUTH HPOAYKT
WM TOPrOBBIN MEPCOHAIL.

Ucnonb3oBaHue pe3epBOB

Hu oa komMaHMp He MOIET B aTaky 0€3 COOTBETCTBYIOIINX
pe3epBoB. «UHCIEHHOCTh CBEXHX PE3epPBOB, — roBOpUT Kiay-
3€BHIl, — BCET/a SIBJSIETCS KIFOYEBBIM MOMEHTOM, 32 KOTOPBIM
cHenaT 00a KOMaHIUPay.

Tort, y koro pe3epBoB OoJIblIIe, UMEET 3aBEAOMO JTyUIIYIO T10-
surmto. Ho He Bcerna HeoOX0AuMo, U Taske HEXENaTelIbHO ITyC-
KaTb BCE PE3EPBbI B KAKIAYIO OUTBY.

Hu onHa xoMmnaHusi He MOTPATUT BECh TOAOBOM PEKJIaMHBII
Oromxet B TeueHue 1 ssuBapsa. M Hu onuH reHepai He
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BBIITYCTHT BCEX CBOMX COJIJIAT HA TMEPEIOBYIO0 B MOMEHT, KO-
rJla CTAJIKUBAIOTCS JIBE€ apMuu. Vcnonp30BaHue pe3epBOB —
KJIFOUEBOM acIeKT JIF000H OUTBBI.

Xopormmii TeHepai mocTapacTcsi J00bITh T00emy, He Mpu-
Oerast xk pesepBam. lIpakTnyecku He OBLIO Cly4aeB, KOTIa
apMusi, UCYEPIIaB CBOU PE3EPBBI, HE MPOUTPHIBATA CPAXKe-
HHE.

MpI TOBOpUM, KOHEYHO, O TAKTHYECKUX pe3epBax — CH-
JIax, TOTOBBIX BCTYNHTh B OUTBY B JIt000i MOMeHT. Ctpareru-
YeCcKUe Pe3epBbl — COBCEM MHOE. APMUH HE MOTYT TIOJIaraThCst
Ha COJJAT, KOTOPBHIX €IIe HYKHO INPH3BAaTh Ha CIYyXOy U
HAaY4uTh JIepXkaTh opyxue. KiayzeBull nmpenocreperaer ot
HaJIeXKIbl Ha CTPATETMYECKUE PE3EPBBI, KOTOPHIE OH CUMTAET
JIMIIb CXOXKeW TI0 Ha3BaHUWIO Bellbio. Ecim oHM crparermye-
CKHe, 3Ha4UT, 3TO HE pe3epBbl. TO €CTh OHM HEJAOCTYITHHI B
000N MOMEHT BpEMEHH, UX HEIb3s OPOCHTDH B OOI 1O yCMOT-
PEHHMIO NT0JIEBOT0 KOMaH/IUpa.

[pennpruHUMaresnb, KOTOPbI HAYMHAET BECTH JIBa OM3HECa
BMECTO OJIHOTO, IOMAaJaeT B JIOBYUIKY IO Ha3BaHUEM
«cTpareruueckuil pesepn». OnuH OU3HEC HE MOXKET ObITh pe-
3€pBOM /ISl APYTrOro, MOCKOJIbKY BIIOYKEHHBIE B HETO JIEHBIH
Helsb3s OBICTPO 3a0parh B citydae HeoOxoaumoctu. Jlyuare
OpraHM30BaTh OJMH OM3HEC, HO, C JIMKBUIHBIMU aKTHBaMH B
pesepae.

ToT e MPUHIHMIT OTHOCHTCS U K KOMITAaHUSIM, KOTOpBIE
MPEINPUHIMAIOT CIUIIKOM MHOTO IIOTBITOK Ha CIUIIKOM
MHOTUX (PPOHTAX 3a CIHMIIKOM KOPOTKHI MPOMEXYTOK Bpe-
MenH. Cripocute ux: «l e Baly pe3epBbl?» — U OCMOTPUTE,
YTO OHH OTBETSIT.

hasa 16

M3 TbicauM BblOalOWMXCS YMOM, CMESOCTbIO Un
CUIon BONW NtoAen BpsaL NN HaNOEeTCa OOuH, KTO
coyeTaeT B cebe Bce 3TN KayecTBa, NO3BONALLINe
cTaTb YeM-TO GONbLUMM, HEXENW NOCPEnCTBEHHbLIM
reHeparnom.

Kapn ¢hon Knayzesuy

MapkeTUHroBbIN reHepan



MapKeTUHroBbIN reHepan

3a HEKOTOPHIMU HUCKJIIOYEHUSIMH, HA TOJSI MapKETHHIO-
BBIX CPaXEHHI MHpa CBOHM KOPIOpAIMK BEIyT UMEHHO «Oec-
[[BETHBIC)» KallUTaHbI, HE MpHBJEKas K cebe 0co00oro BHUMA-
HUsS, HE Tpuiaras OCOOBIX YCHJIHMHM IJIs BOOIYIIEBICHUS
coux Boick. (K umcmy wuckmoueHuit otHocsaTcs Jxkek
VYot w3 General Electric, JIn Slkokka w3 Chrysler v Jhxon Pun u3
Citibank.)

Boccbl MHOTHX KOpriopanuii mpstayTcst 3a IByMs (UIIOCO-
¢busimu - Ou3HEeIaMH — JUBEpCU(UKAITICH U JISTICHTpasIH3a-
1ueid, — 9To0bl, He Jaif bor, He monacTe B IIEHTP BHUMAaHHUS.

busHec ceromHs B3bIBaCT K HEOOXOAMMOCTH IPHCYTCTBHS
Ha TOJSAX CPAKEHH BOCHAYAIIbHUKOB — MY)KUHWH M KEH-
IIMH, TOTOBBIX TIPUHSATH Ha C€0SI OTBETCTBEHHOCTH 32 TUIAHH-
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pOBaHUE U UCMOJHEHHE BCel MapKETUHTOBOW MporpamMmel. B
TO BpeMsi, Korja OW3HeCy TaK HY)KHbI BEJIMKHE MBICIUTEINN,
KOpIOpalyy UIyT B 00paTHOM HarpasiieHud. JluBepcudukanys
U JEleHTpalln3alusl TOJbKO 3aTATHBAIOT CTPATETHYECKYIO
nemno Ha ux wmesax. Oxana komnanusa u3 cnucka «500 nyd-
NX» KypHayia Fortune XBaluiack, YTO TOJOBHHA €€ Me-
HEJDKEPOB 3aHUMACTCS CTPATErHYeCKUM IJITAHUPOBAHHEM.

Bo Bceii Tperbeit apmun Ilarrona 6sw10 105 renepanos, u
Tonbko 0/1MH YenoBEK 3aHUMAIICS IJIAHUPOBAHUEM CTPATErHH.

UYem Gorblire JIFOJEH BOBJICUEHO B IIPOIIECC CO3aHMs CTpaTe-
TMH, TEM MEHBIIE IIAHCOB, YTO PE3YJIbTaT UX PadOTHI Oyaer
onectsium. Hy>kHO BO BCceM CTpeMUTBCS BBEPX, & HE BHU3.

JlenenTpanu3anus nNpuTynuia B OM3HECMEHAX >KEIaHHe
Opatb Ha ce0sl IONOJHUTENBHBIN pUCK. MeHeKephl He TypakH,
OHH 3HAIOT, YTO €CJIU KaKUM-TO 00pa3oM TMOJHSITHCS YyTh BbI-
e «IMHUM YBOJIBHEHHUS», TO TMOSBUTCS BO3MOXKHOCTH JIO-
OparbCs 1 10 TIO3UITUH TJIaBbl KOPITOpAIIUH.

OnpenenuTb CBOE MOJOKEHWE B KOMIIAHUU OYEHb IPOCTO.
Ecnu Bac Moryt yBOJIUTE 3a TO, YTO BbI HE JOCTHUTIIH IIeJei
MapKETHHTa, 3HAYHT, Bbl HAXOJIUTECh HIKE <JTMHUU YBOJIbHE-
HUs». Ecnu BbI caMu MOXETe€ KOTro-TO YBOJUTH 3a TE€ XKe
IpEXH, 3HAYUT, BbI YK€ BBILIE HEE.

[Ipumeyanue: Korjaa Bbl HAXOJUTECH BBIILIE «JIMHUM YBOJIbHE-
HUS», y Bac JIMYHO HUKAKUX MAapKETWHTOBBIX IIEJIel HeT.
EcrecTBeHHO, BBl KyIaeTech B Jy4dax CJIaBbl, €CJIM Ballle OT/e-
TIeHHe TOOMBAeTCs ycIexa, U BUHUTE KOro-TO JPYroro 3a He-
ynaud. Y Bac Benb JlOJKHOCTh — 3amevaresbHas IITyKa, He
npaBja Ju?

JlenieHTpanu3anus OIMYCKaeT <«JIMHUIO YBOJBHEHHS» BCE
HIDKE U HIDKE, M TTOCTENIEHHO KOMITaHHSI ITPEBPALAETCsl B COBO-
KYITHOCTh «(peoTalTbHBIX TIOMECTHI», KaXKI0€ 13 KOTOPBIX
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HAaCTOJIBKO €J1a00, YTO MPOBECTH CaMOCTOSITENIbHYIO MapKe-
TUHTOBYIO IIPOrPaMMy He B COCTOAHUH. [loaTOMYy MapkeTHHr
B TAKUX KOMITAHUSX BBIPOXKIACTCS B COBOKYITHOCTH MEJIKMX
LI2)KKOB, HAIIOMUHAsA XOJIJVHT WIHA CBOETO POAA MO3ULHOH-
HYIO BOMHY B OM3HECE.

MsI BepuM, 4TO OM3HEC MEHSETCs, YTO AUPEKTOpa Hauu-
HalOT KOHCOJMAMPOBATh pa3Hble OOBEKTHI, Aa0bl CENIATh UX
JIOCTaTOYHO MOIIHBIMU JUIs TIpOBeAEHUsS S(MPEKTUBHBIX Map-
KETHHIOBBIX KamIanui. M BMecTe ¢ 3TUM BO3ZHMKAaeT Apyras
npobisiema. I'ie HalTH MapKETHHIOBBIX I'€HEPAJIOB, KOTOPbIE
OyIyT yHnpaBIsTh 3TOH paCHIIMPUBILEHCS AEATETHHOCTHIO?

Haiitn nx Henerko. Knay3eBui orMeyaer, 4T0 MHOTHE
BIIOJIHE MHTEJUIMTEHTHBIE JII0AU HE 00Ja/1al0T KaueCcTBaMH,
IIPUCYILMMU XOpOoILIeMy reHepaity. M3 ThICS4YM 4enoBeK TOIBKO
OJIH, BO3MOYKHO, OKQKETCs IOAXOSIINM KaHAUIATOM.

Kaknmu xauectBamm J10JDKeH 00J1a/1aTh MapKETUHIOBBIN
reHepai? MoeT M OH YeMy-TO Hay4UTbCsl B TAKUX MECTaX,
KaK BOGHHbII MHCTUTYT B Buprunuu, Aunanonuc u Becr
IoitaT?

MapkeTUHroBbIn reHepan
OOJKeH ObITb TMOKUM

OcHOBHas XapaKTepUCTHKa reHepasia 0T MapKeTHHTa —
rubkoctb. He ouenb apdexTHas u He Bcera nounraemas 3a
JOCTOMHCTBO, OHA HEOOXO/IIMa HACTOJILKO, YTO HU OJTUH Te-
HEpaJl He MOXKET PAaCCUMTHIBATh O€3 ATOT0 Ha KPYIHYIO T00e-
ny. ['enepan nomkeH OBITh JOCTaTOYHO THOKKUM, YTOOBI TIO/I-
CTpauBaTh CTPATETHIO O] CUTYaIHIO, @ HEe HA00OpOT.

BonbmmMHCTBO TIpe/onaraeMbIX MapKEeTHHTOBBIX TeHepa-
JIOB JIEJIAIOT MPSIMO TTPOTHUBOIIONIOKHOE. OHM HAYMHAIOT CO
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CTpaTeruu, KoTopasi cpaboTana KOraa-To B IMPOILIOM, a 3aTeM
AHATM3UPYIOT CUTYyaluio. M cauikoM yacto mojydaercs Tak,
YTO CUTYallUsl «IOJATOHAETCA» IMoJ crpareruto. Cruenarb 310
HECJIOKHO, TIOCKOJIBKY «(akTbl» HHUKOTJa HE W3BECTHBI Ha
100%.

Bot uro rosopur Knayzesuir: «bosbliiasi 4acTh HOITYyYEHHOM
BO BpeMs BOIHBI HMH(OpMALMKU MPOTUBOPEUNBA, emie 00Jb-
masi 4yacTh JDKUBA, a camasi OoJbllas 4acTb HOCHT COMHH-
TEJIbHBIN XapaKTep».

Korna bl Haxomumibcs B ABIMY CPa)XCHHs, JIET4e BCETO
B34Th M BOCIIONIL30BaThCsl MPOBEPEHHOM crpaterueil. JlroOoi
JPYrofl MoJXO0Jl KaKeTCs IMPOCTO BEpXOoM Oe3paccyncTBa.
«CrienaeM To, B YeEM Mbl YBEPEHbI.

WHorma monobHOe OTHOIICHHE MYTArT ¢ cHiioi. «OH TBEPIIO
BEPUT B CBOM YOEXKIEHHs», — OOBIYHO TOBOPST O TAKOM Ye-
JOBEKEe. YTPSAMCTBO U OTCYTCTBUE TMOKOCTH — 3TO CJ1a00CTh
reHepasia, HO HUKaK He Cua.

B coBpemMeHHOM MapKeTHMHre MpUCYTCTBYET Hemaio Oec-
CMBICIIEHHOTO T03epcTBa. KOHKYpEHT CHMKAeT 1IeHbl, a pyKo-
BOJICTBO TOBOPUT: «OHU 3HAIOT, YTO UX MPOIYKT XYXKE».

PaboTtHuK mipemiaraeT Mot Ha KOHKYPEHTa B aTaKy, a pykKo-
BOJICTBO €My OTBedaeT: «Mbl BEpUM B MO3WUTHUBHBIA MOAXOM, B
MPOAAKY HAIIIMX TOBAPOB IO LIEHaM, KOTOpbIE OHU 3aCITy KUBAIOT,
a HE B OYEPHEHUE KOHKYPEHTOB.

XopolieMy TreHepaly HE CBOWCTBEHHA HpeXyOeKIEeHHOCTb.
OH WM OHa CEepbE3HO B3BEIIMBAECT BCE AIBTEPHATHBBI U BbI-
CITyLIMBAET BCE MHEHUSI TIEPE]] TEM, KaK IIPUHSTh PEILICHHUE.

NMenHo THOKOCTH €ro yma MOXKET 3aTeppOpU3UPOBATH
narepb BparoB. OHU HUKOT/Ia HE 3HAIOT, KOT/Ia M C KaKOW CTOpO-
HBI JXKJIaTh yJapa. Y>KacHO TPYAHO 3alIUIIATBCA OT TOro, K
YeMy ThI HE TOTOB.
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MapKeTUHroBbIN reHepan

MapkeTUHroBbIN reHepan forkeH obnagaTtb
CMenoCTbI MbILWEHNA

Hu onHO npyroe kauecTBo He 0OCYKIAETCsl CTOJIb AKTUBHO,
Kak MykecTBO. OnpeieneHHo, My»KeCTBO He00X0IMMO Map-
KETMHIOBOMY I'€HEpaILy.

B uem pazHuna Mexy XOpPOLIMM I€HEPaJoM M IOCpel-
cTBEHHBIM? B MyxkecTBe. Y XOpOILIEro reHepaiga UMeEETCs
HEOIPaHWYEHHBIN 3arac CMENOCTU MBIIUIEHHs, YTOObI MPOTH-
BOCTOSITh HayaJbHUKaM M NOJYMHEHHBIM, HACTaUBAIOLMM Ha
IIPUMEHEHUH UHOTO IT0JIX0/1A.

Xopoumii MapKETUHIOBBII reHepall I0KEH ObITh OTKPBIT
JUI BCEX TOYEK 3PEHMs, OJHAKO PAaHO MJIM IIO3IHO HACTYIAET
BpeMsl, KOIJia IIPUXOJUTCS MPUHUMATh pelieHue. B 3tor mo-
MEHT OTKPBITOCTbh JIOJDKHA UCUE3HYTh, & TEHEPAJI IIOrPyKaeT-
CsI TITyOOKO B ce0s, 9YTOOBI HANTH TaM CHITYy BOJIH U MY>KECTBO
OTCTOSITh CBOE MHEHHE.

JIu SIkokka ToBOpUT 00 3TOM TakK:

«Ecmu Obl g 10/KeH ObLT OIHUM CJIOBOM OIPEENIUTh BCE
KauecTBa, (hOPMUPYIOIIME XOPOIIEro MeHemKepa, s1 Obl CcKa-
3a]1, YTO BCE CBOJAUTCH K PEIUIMTEIBHOCTH. MOXKHO HCIOIB30-
BaTh CaMble HABOPOYEHHBIE KOMITBIOTEPHI, OOIOKUTHCS LU]-
pamu U rparKamMu, HO B KOHLIE KOHLIOB HEOOXOIMMO cOOpaTh
BCIO MH(OPMAIUIO0 BOEAMHO, COCTaBUTh I'papuK M HayaTh
Oeticmeosamn).

IlocpencTBeHHbIE TeHepallbl 3a4acTyr0 TIOXOXKH Ha TaKkoro
«mado»: «HHUKTO HE MOXKET COBETOBAaTh MHE, YTO HYXHO Jie-
natb». MapKeTHHT UX MPHUBIEKAET TEM, YTO 3/1€Ch SIBHO ITPO-
CJIEKMBAIOTCS NTAPAIJIENTM C BOEHHBIM pemecioM. OHH Takxke
YaCTEHbKO 3aMMCTBYIOT M BOCHHBIN S3BIK, OOJTas O CBOMX BOM-
CKAaX Y MPOPBIBAX.
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Takue 0XOTHO MPUHUMAKOT PELEHUs], CPabOTaBIIME B MPO-
nuioM. Iloxoke, y HUX CyIIECTBYeT SMOLMOHAIbHAS IIPUBS-
3aHHOCTh K IPOLUIBIM penieHusM U crparerusam. 1lo npupone
CBOEH MX NPHBJIEKAIOT OOpedyeHHble npennpustus. Bepu-
HOM MYXECTBa, I10 UX MHEHUIO, SIBIISIETCSI CMEPTH 3a CBOIO
KOMIIaHUIO.

Takoll «ma4doy», TeM HE MEHEE, MOXKET OKa3aThCS HEILIO-
XuM JaepoM. Jlunepy He 00s3aTellbHO OBITh XOPOIIMMU Te-
HEpaJIOM WM cTpaTteroM. TiueciaBHbINA, CaMOJOBOJIBHBIN Ye-
JIOBEK MOXKET CTaTh MPEBOCXOAHOW (HUTYypoil B KOMITAaHHH,
KOTOPOH JIMJIEPCTBO HYXKHO OOJIbIIIE, YEM CTpaTerus, IIe IyX
PabOTHUKOB HACTOJIBKO HHU30K, UTO JTF00Aast BHEIIHSS CTPATETHs
IIPOCTO HE MMEET IIAHCOB Ha ycrex. Takol KOMIIAaHMM B
MIEPBYIO Ouepeb HEOOXOAUM JIMAEP, KOTOpPBIA OyneT BIOX-
HOBJIATB JIFOZCH.

Ecnu BBl ymeere nieiicTBOBaTh, Bbl MOXKETE OBITH M XOPO-
LIMM JIMAEPOM, U XOPOIIMM CTpaTeroM OJHOBpeMeHHO. [lar-
TOH, OBIBAJIO, TPEHUPOBAI MEPE]] 3€PKAJIOM «BOCHHOE BBIpa-
YKEHHE JINLAY.

A JIn SIxokka moajepKuBaJl OrOHb B CBOMX BOMCKAxX Ta-
KUMH O€CCMEPTHBIMHU CTPOUKaMU: «Y HAc €CTh OJJMH U TOJIBKO
OJIMH TPEeIMET KEJIaHUM. bhITh TydIMMH. A 4YTO €Ile OCTaeT-
csa?»

B 10 ke Bpemsl cTparterus 3aBOJICKO paboThl y HEro Obla
COBEPILIEHHO WHAs.

MHorre KOHCYJIbTaHTHI JIOOST MEepeorieHNBaTh (PakTop
00€eBoro nyxa, monaras, 4ro TOJIBKO 3a CUET 3TOr0 MOXKHO JI0-
OUTHCSI MAPKETUHIOBOM 100e/Ibl. Takoe yTBepKIeHe HEBEPHO,
a BOT 00paTHOE — CIIPaBETUBO.

Huuro Tak He ykperuiseT 60€BOM ayX BOWCK, Kak Mapke-
THHTOBAas 1100€1a.
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MapKeTMHrOBbIVI reHepan AOJTKeH ObITb
pewuTenibHbIM

Bekamu B apMuy LIEHUTCSL MY»KECTBO U OTBara, M IMOITBEP-
KJICHUE TOMY — MWUIMOHBI BPYUEHHBIX MeajIeH.

Ho xakuM ObI BaXHBIM HU ObLIO OCCTpallie IS Cpakaro-
myxcsi OOMIIOB, OHO HE SIBJISIETCS TJIaBHOM XapaKTepUCTUKON
KoMmaHupa. I'enepan — 310 He connpar. MHOrue resepansl
IBITATICH UMH ObITh, M 3aIIATUIIN 32 CBOKO ONPOMETUYHNBOCTh
IIOPaKEHUEM MJIM OTPOMHBIMU KEPTBAMU.

Bzamen Oeccrpaims MapKeTHHIOBOMY TIeHepaly Heo0Xo-
JMMa peruTenbHOCTb. OH JI0KeH ObITh CHOCOOEH HAaHECTH B
HYKHbIi MOMEHT OBICTPBIH M pelIMTeNbHbIH yrap. OueHb
4acTo, 10 Mepe NPOABMKEHUS BBEPX IO JIECTHULE yCIIEeXa,
MapKETHHIOBBIE T'€HEPAIIbl YTPAUMBAIOT 3TO KAUYECTBO.

«YeMm BblllIE YUH, TEM PEXE BCTPEUACTCS] B UEIIOBEKE pe-
HIUTEIBLHOCTB», — roBopuT Kiayszesuu. Mim tem Ommke oT-
craBka. Vnu mmpe BO3MOKHOCTB BBIOODA.

PemmTenbHOCTh CTAaHOBUTCS OCOOCHHO II€HHBIM Kaue-
CTBOM, KOTJia Thl HaXOJAUIIbCSA B CaMOM ryie coObITHil. Bot
KOI7Ia MapKETUHIOBasi Orepalysi MOXKET MO-HACTOSIIEMY BbI-
urpatb OT HaJIM4YUS KOMaHAMPA, KOTOPBIA yMEET MPHILIIO-
PHTB JIOIIAAEH.

MHorue resepajibl 0T MapKETUHIa UMEIOT OJIMH IOPOK.
OHU NPOSBIISIIOT CIMIIKOM MHOTO MYXECTBAa U OTBaru, Koraa
packiaa He B MX MOJb3y. M CIMIIKOM OCTOpPOXKHBI, KOTAa MpH-
XOJUT XOpolias Kapra.

MapKeTMHrOBbIﬁ reHepan AOoJTKeH 3HaTb (*)aKTbI

['enepansl neiicTByroT MacmtrabHo. Bbl, HaBepHOe, U camMu
OLIYINAJIH, YTO JJISl pa3pabOTKH CTpaTEeru COBCEM He 00s13a-
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TEJILHO 3HATh Bce JeTanu. 1o cyiiecTBy, kK TaKMM 3HaTOKaMm B
BBICIINX JIIEJIOHAX YIPABJICHUS YaCTO OTHOCSTCS C J0Jei
npe3penusi. ToMy, KTO CIMIIIKOM MHOTO 3HAeT B KaKOW-THOO
00J1aCTH, HEJIb35 I0BEPSTh MaclITaOHOE TNITAHUPOBAHHUE.

MapkeTuHroBasi CTpaTeruss — 3TO €pyH/a, ¢ Hel 00
crpasurcs. [loxoxe, Kaxaplii U31aTeNb *KypHaIa O TOProBIie
CUMTAET CBOMM JIOJIOM paccKka3aTb aMEpHUKaHCKUM KOpIopa-
LUSIM, KaK BeCTH OM3HEC.

D70 yTBEp)KAEHHE BechbMa JaieKko OT UCTUHBL [lis moboii
MapKETHHIOBOW MpoOJieMbl BCEr/a HalaeTcs JIETKUM U ode-
BUJIHBIA OTBET, KOTOPBI B OOJBIIMHCTBE CIydacB OyneT He-
npaBuibHbIM. Korna Coca-Cola 3asBuiia 6 cBoeM mepexojie
Ha HOBYIO (OpMyIy, MpeacenaTesb COBeTa AUPEKTOPOB KOM-
MaHUK XBaJHICS: «MBbI yBEpeHbI B 3TOM PEILICHUH, KaK HU B
OJTHOM JIpYTOM», UTO OMSITh e HEBEPHO.

«Ha Bo#tHE Bce o4yeHb npocto, — nuier KnayzeBuu, —
HO camas IPOCTas BElb OKA3bIBAETCA CAMOU CII0KHOMN.

XopoImii MapKETHHTOBBIN T€HEPAT CTPOUT CBOKO CTPATETUIO C
CaMbIX HA30B, HAYMHASI C JIETAIe. 3aKkOHUEHHas cTpaTterus OyeT
TMIPOCTOM, HO HE 00sI3aTEILHO OUEBUHOM.

MapkeTUHroBbIN reHeparn
OOJKeH ObITb yaaunue

VYaaua urpaer BaxKHYIO poJib B UCXOJI€ MapKETHHIOBOM
6utBbl. Pa3pabotaB miaH, mpoBes aTaKy, cjaeayeT ObITh TOTO-
BbIM K cBoeMy xkpebuto. KoHeuHo, eciau Bbl mopaboTaiu Xo-
POI1I0, BCE LIAHCHI OY/IyT Ha BaIlleil CTOPOHE.

«Hu omuH BHUI 4yenoBe4YeCKOW NESTEeNbHOCTH, — TOBOPUT
Knay3eBun, — He mpuBsA3aH K BE3EHUIO TaK CUIIbHO. BoliHa
Ooee BCero NOXOIUT Ha UTPY B KapThI».
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Ecmu ynada ot Bac 0TBOpauMBAETCs, BbI JIOJKHBI OBITH I'O-
TOBBI OIEPATUBHO IMPEANPHHATH MEPBI 110 YMEHBIIEHHUIO IO-
Tepb. «Kanurynsauus — He 1no3op, — rooput Knaysesui. —
I'enepan He Oyzaer 3aBiieKaTh MOCJIEAHErO OCTABIIETOCs B
KUBBIX coJjiaTa uzeeil OopbObl, paBHO KaK M XOPOILIUH Iax-
MaTHCT HE CTaHeT MPOAOJIKATh 3aBEJOMO IIPOUTPAHHYIO
IIApPTHIO.

Oizenxaysp cMmor crarbes B Kopee, 1 MapKeTHHIOBBIN Te-
Hepajl TOXKE JIOJDKEH YMETh paclo3HaTb MOMEHT, KOrja
HAJUISKUT BBIOpOCUTH monoTeHue. [lyctas Tpara pecypcoB
pamu yOnaskeHHss COOCTBEHHOTO «sI» HE MOXKET CITY)KUTh HH
OJTHOW 1Lienv. Jlydille mpu3HaTh NOpPaXEHWE W HayaTh rOTO-
BHUTBHCS K HOBOM MapKETUHIOBOW BOWHE.

Breperum Oyzer eme MHOTO OUTB U 1100€T, KOTOPbIE HYXKHO
OJIEP>KaTh.

MapKeTUHroBbIl reHepan [OMKeH
3HaTb NpaBuna

UYroObl UTpaTh B UTPY, TPEXKIE BCETO CIEAYET 3HATH €€
MpaBWiia WK NpUHOUIEL. W BTOpOe: BBl JTODKHBI O HUX 3a-
ObITh. TO ecTh HAyIHUTHCS UTPATh, HE AyMasi O TIPaBUJIAX.

310 BepHO 14 JIF000H Urpel, OyAb TO MIaXMaThl, (yTOONT
WIN MapKeTHHIoBas BoiHa. HampsMuk kK BopoTam He Ipo-
pBaTbcs. Bbl 1OMKHBI HauaTh ¢ U3Y4YEHUS MPaBUI, a 3aTeM
MOMPAKTUKOBATHCS I0CTATOYHO, YTOOBI MX 3a0bITh.

Xopolmii TeHHUCHCT BO BpeMsl MaTya He JyMaeT, Kak Jep-
’KaTb PaKeTKy WM C KaKOM TOYKH Jydllle HAHOCUTH yaap. OH
KOHIIEHTPUPYETCs Ha TOM, YTOOBI OOBITPaTh COMEPHUKA.

Kenatomuii crath MapKETMHIOBBIM T€HEPAJIOM JOJIKEH
W3y4YUTh BHAYaJIe PUHIMIIBI 3TOM BOWHBI, @ TOTOM, BBSI3aB-
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IIHCh B Hee, 3a0bITh 0 HUX. XOPOIIUil TeHepall He JOJHKEeH
MIOCTOSIHHO crpamunBarh: «Kakoi Tui BOWHBI MbI BeaeM?
W kakuxX NpUHIMIIOB MBI JJOJKHBI TIPUIEPIKUBATHCS )

[IpaBuiia HYKHO 3HaTh HACTOJIBKO XOPOILO, YTOOBI O HUX
MO>KHO OBUIO HE IyMaTh U CKOHIIEHTPUPOBAThCS Ha COMEp-
Huke. Kak 1 xopolme MaHepsl, MpaBuia y4aT Jyis TOro, 4ro-
ObI 0 HUX 3a0bIBATb.

[Tpobnema coBpeMEHHOTO MapKeTHUHTa HEe TOJIBKO B He-
xBaTke npaBwi. Caman Oombiias mpodiieMa — B HEOHUMa-
HUM TOTO, YTO MPaBUJIA JIOJDKHBI OBITH HA TIEPBOM MECTE.

W ms ucnipariieHnst 3Toi mpoOieMbl MapKeToJIoraM Clie-
JyeT HauaTh CUCTEMAaTUYECKU M3y4aTh UCTOPUIO CBOEH Tpo-
(beccun, GOpMYITUPOBATh CTPATETHUECKUE TIPHHITHIIBI, OT KO-
TOPBIX 3aBHCHT MCXOJl KOPIOPATUBHBIX Oarammii. CeromaHs
HUYTO TaK HE BaYKHO, KaK CTPATErUsl.

Be160p cTparernu v BpeMeHu — BOT | 'MMasiau MapKeTHH-
ra. Bce ocranbHOE — NMPUTOPKHU.
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